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Corporate Governance Report A8 Al el gy 0
Company’s philosophy on Code of Corporate S uhlt AaS ga alRT D A il Adudd
Governance
Slel e bilad ¢ a8 AN Cleliall dn alt 4800

Arab Heavy Industries P.J.S.C. (AHI) maintains the | & < oSl 5 oy Lol e
highest standards of business conduct and is |~ 2 e Jila ‘-"'"Aj..‘d ,UJ‘ e T
committed an implementation and compliance of | . T _ 4 .
Ministerial Resolution Number 518 of 2000 | = (1) ¢ ool JUA 2 58l il
. eSOt Hmoet © WS i Sl a3 2eS gall 30) @ G gy Yo+ 9
concerning Governance Rules and Corporate

Discipline Standards. . L )
L).)_}S‘.‘Lm uLS_)JA.“ MS):J‘;Q.L\»‘;U:.\.} L_ﬁ 45).:;.\\ 3)‘3} EryPal

The management believes that a sound Code of | lge <ld jiayy Alle 3.8, €1 adl Uslaal Baad sa
A g Aead e g

Corporate Governance steers us towards our goals
with greater confidence and efficiency. This is
important in carrying out our business successfully,
serving our customers, shareholders and all other
stakeholders, creating highest shareholder value for | ClaSua sl Ll AN Gleliall 4y all a8 4
2oV ey 3ouadt e enge Adladl Glalaie U (3 5a
il 2 g ol YL alall Lell el
AHI has a documented delegation of authority for iL::Lji :hlfjm? fii J:}‘zj)\_xza m&w:

our shareholders.

financial approvals which based on the position and LBl A Lgada jaindin Al
level of responsibilities of individuals. Any non-
compliance is highlighted through the internal and ddla g 3 10%) ol

external audit which will review by the audit
YT@EJBJLA%%}@]W\\QAO@;JD‘Xi laa

committee. ) s
LASQJ‘J}” Wdﬂujﬁ}ﬂb&hﬂ d.uuuj! RYTSS L
The Board of Directors and its committees ol zein ga gh
The Board of Directors comprises of 11 members e
pursuant to Article 22 of the Company's Articles of -1l il gl A8
bA;zocéation and the composition of the Board is as L) e s 5 el ol me sl ()
w! Jt Ll § e
In the category of Non-executive Director:- e oashill e SIS 3l (7
1) Mr. Obaid Ali Al Muhairi, Chairman T ST I T
. e . s 1Syt S0 el y
2) Mr. Ali Abdullah Al Hamrani, Vice Chairman . . T (
3)  Mr. Khalid Abdulla Al Futtaim, Director L adl alae ) geiee o gealid caid (pdi 5 w‘ (°
4)  Mr. Ahmad Zaky Haroun, Director C(YNYSAYY el et S o5 3l
3) Mr. Yeo Chien Sheng, Nelson, Director e g S Segd apdl (1

(Replaced by Mr. Chia Hock Chye, Michael
w.e.f27/09/2012),
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AHI

6) Mr. Abu Bakar Bin Mohd Nor, Director

In the category of Independent Director:-

7} H.E. Abdul Rahman Mohammed Nasser Al
Owais, Director

8) Mr. Rashid Humaid Al Mazroei, Director

9) Mr. Saleh Saeed Al Matrooshi, Director

10) Mr. Salem Abdulla Al Ghurair, Director
{Replaced by Mr. Saif Abdulla Ahmed Al
Ghurair w.e.f. 08/11/2012).

In the category of Executive Director:-

11) Mr. Loh Soon Fah, Managing Director

Board of Director members’ Curniculum Vitae

Mr. Obaid Ali Al Muhairi, the representative from
the Government of Ajman, has been on the Board
since December 1989,

Mr. Ali Abdulla Al Hamrani, the representative from
the Government of Ajman, is the Special Adviser to
His Highness, the Ruler of Ajman and Board
Director of Ajman Bank. He has been on the Board
since November {990,

Mr. Khalid Abdulia Al Futtaim, the representative
from the Al-Futtaim group, is also a Director of Arab
Orient Insurance PSC, joined as a Director in March

2010.

Mr. Ahmed Zaky Haroun, the representative from
the Al-Futtaim group, is a Group Director-Internal
Audit of Al-Futtaim Group since 1987. He has been
on the Board since December 2007.

Mr. Chia Hock Chye, Michael, the representative
from Keppel Group, is a Director & Chairman of
DPS Bristol (Holdings) Ltd, Floatel International
Ltd, Keppel Smit Towage Pte Lid, Maju Maritime
Pte Ltd, and Marine Technology Development Pte
Ltd, Director of Deepwater Technology Group Pte

Ltd, DPS (Bristol) Ltd, Dyna-Mac Holdings Ltd,
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w2 oo g ) all dan 23 mudl (A
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dlas a) guac o all dilue allw sl ()
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FloaTEC LLC, Keppel AmFELS Inc, Keppel Energy | o=+ 5i8 (o lws Jadd o JoaS caiand Anigh oy a0
Pte Ltd, Keppel FELS Brasil SA, Keppel FELS Ltd, | ¥ o o by sl G catiad ol day yiw
Keppel Integrated Engineering Ltd, Keppel Offshore | «xied gf 34y Sladiydaiidl LS ¢ A€ 5 saaiall
& Marine Technology Centre Pte Ltd, Keppel | S sviadd gh 5 4m O lerin JanS caiad o s daS
Offshore & Marine USA Inc, Keppel Oil & Gas Pte | 48 ciad (gl 5 4 Guityy JansS cdagd Jiall 5 YLaiy)
Ltd, Keppel Shipyard Ltd, Keppel Singmarine Pte | Jee U Ju€ <O catiad gl 4y uiaion &l
Ltd, Keppel Telecommunications & Transportation | 8! o 4o sl Lua o) €0 ) gl 5f 630 gaaall Ay i
Ltd, Keppel Ventus Pte Ltd, KS Investments Pte Ltd, | AS sl (M acatly aiadd gl Sam 38 (g5 o g 2l

Nakilat-Keppel Offshore & Marine Ltd, Offshore YUY a8 5 510Y1 alaay | puiac
Technology Development Pte Ltd, and PV Keez Pte
Ltd. He joined as a Director in September 2012. G ie gana Jea o0 dana o S0 sed sl i

4 X .S - Rt .
Mr. Abu Bakar Bin Mohammed Nor, the MJ'UM dLAQJU J_ms HML:J A “*’J"*j‘““ L,.HUJU

. . ) 4l U:L.L‘J Caleda ) J8 5 ylal ‘_)ula.a o=t ca.)_g.l:..dl
representative from Keppel Group, is a Chief s s eriad coh 3 am bl ol oS cdiad gl 5 dus
Executive Officer of Nakilat-Keppel Offshore & R A "}m“ o IS
Marine Ltd, Director of Alpine Engineering Services ?JU“’ 2 'L“'d A “)*"UW d"'ws el 3 ot
Pte Ltd, Blastech Abrasives Pte Ltd, Keppel | w? sstball S500Y1 pulas g calad (of 5 dp oSt
Shipyard Limited, Keppel Singmarine Pte Limited, | “# &'s5 Sem S 5 adadd (gh (5 4 Sadid Jod e S
and Prime Steelkit Pte Ltd, Alternative Director of | Y eisHl 2l 5 Zuadd gl 5 an sl jlo sala cdiad (g1
Asian Lift Pte Ltd, Keppel Smit Towage Pte Ltd and | 0% (udaay ) guae 48 3000 a3l o3 ) 8l 8l

Maju Maritime Pte Ltd and Brigade Commander of AR R EETVN TR [ Wty
27" Singapore Infantry Brigade. He has been on the
Board since September 2011, s oasll el Seadlae ydl e

H.E. Abdul Rahman Mohammed Nasser Al Owais is | osis <l Ll sa sasiall Ly jall il jlayl A5y dsal
the UAE Minister of Health. He is also Vice ! a85 e 5 oeSha¥l A3 LA Cijeaal 3500y ala
Chairman of Sharjah Islamic Bank and Director of | sbe die selaall 3 S 28 5 Cpalili sale )y cpalill 35U
Sharjah Insurance & Reinsurance Co. He has been AERS
on the Board since May 1991.

Mr. Rashid Humaid Al Mazroei, the representative | .3 ekl de yena Jlan « ;e““’JJJ"M Jpen 2l ""*”j]
from the Al-Futtaim group, is a Group Chairman of | = 325als o CAS 4 de gane 3] Galaa )
Bahri & Mazroei Trading Company, Dubai. He has NANY renns A Galadl B OIS 08 5 s g ladll
been on the Board since December 1992,
e palaall 3 Sy Slese o daadl glial bl

JRAY e

Mr. Saleh Saeed Al Matrooshi, the representative
from the Government of Ajman, is a Director
General of Civil Defence, Ajman. He has been on
the Board since December 1993,

o 2 Sodelt By G Jiaa 3l dilae dead a2l

Yovy

Mr. Saif Abdulla Ahmed Al Ghurair, the
representative from Mashreg Bank PSC, is the
founder of Zawya Retail, Director for Mena Energy
DMCC and Chief Executive Office for United Seven
Constructions LLC. He joined as a Director in
November 2012,

50 02
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Mr. Loh Soon Fah, the representative from Keppel
Group, 1s seconded from Keppel Shipyard Limited,
Singapore. He joined the Board since April 2011,

All the Directors were nominated by the major
shareholders of the Company and have three years
term in accordance with the Article 23 of the
Company's Articles of Association. All the Directors
are well-qualified and experienced. These Directors
are either hold the key position in Public sectors or
successful businessmen in their own right and they
also hold very responsible positions in public life.

The Board has delegated certain powers as stated in
the documented delegation of authority to Managing
Director for the implementation of the Company
strategy and manages the day-to-day affairs
according to the Company’s business plans and
activities.

During the year, the Board held four meetings and
the attendances as per following;:-

28/3 | 17/9 ) 17/12

oA
x [ A
N oA

15/1

Obaid Ali Al Muhairt

Al Abduliab Al Hamrani

<] < | 2]

Rashid Humaid Al
Mazroel

Khalid Abduliah Al
Futtaim

Ahmad Zaky Haroun

x| el 2| x| <] <]
X
X

Abdul Rahman

A8 1 e Al Qg Jul Ao semae Jlea ol e o5l apll
b POV sy Gadlly 5 i el o jud JuS
AERR J,:;_)._Jl

s laall JB e agad o550y elae elise anes
Ui Dl ghu DU Lghaa dend 5 58 agly 48 Hally (i )l
50Y) Lalaa sleel &3S umui die e YT a8 salall
Ln‘ h;'.\};]jﬁ DJL‘A\)” L.—mj';"'q s’:«w%‘j IOJJ.A.“ JJ um_j \J:LIA_}A
Juel Jiay 5l sl g Uil 3 At Gausii 5lay
faa &l 5 jane Canalio Lyl o sl LaS pgdld 2 3 (5l

Aaladl Slalt 3
ol Ao,y WS dpas Gilalla Gagd Culaall
Rl el S gl alt ) Bl cladlal
daldll Jeell Jakadl W5 dpa gl g5l 55000y 45 00
Lkl 5 A5l
S Ay Gleldal At ey Culae e alall JNS
-;%_IQLASL‘;T;AJMi
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x
Mohammed Nasser Al N N ea e
Owais X X X \ 5
Salch Sac d Al % v N N ol
Matrooshi N Y 55 el waee ~lia
s =

Loh Soon Fah \/ \/ \/ \j x . ) e
Abu Bakar Bin Mohd ] T 1 7 ;
N-S:.J akar Bin Mo \/ \/ \j \j N N N Ny KO ._,‘)j
Chia Hock Chye, NA. Only appointed w.e.f \/ Y J N N g dane T Sl
Michael 27/09. . . i
Saif Abdulla Ahmed Al NA. Only appointed w.e.f N v Saille ] adpad i e Y JSbe Jh e Ll
Ghurair 08/11. AR
Salem Abdullah Al \/ % % NA, N et el Al i da e Y dand dilie iz
Ghurair Ratired ViA &l

w.e.f " A
Yeo Chien Sheng, % \j NA. Departed on i
Nelson 04109, blde!

5;‘7.‘ (_‘pi‘g;"rf Rl
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Board of Director Members’ Remuneration g
A VA
Pursuant to Article 118 of the U AE, Commercial || - s caapny N x Dol mid a5
Companies Law, Federal Law No. 8 of 1984, and VAR
Article 58(4) of the Company's Articles of
Association, Board of Director Members’ -
1 e 3l Oudaas plaae) oL,

remuneration is determined as a percentage of the
net profits. In all cases, this remuneration does not
exceed 10% of the Company’s net profit after | <l jlay! & soy 4y laill S Jall () 48 e Y VA Baled) i
deducting  depreciation, the reserve and the | _wlu¥l AU 2y e (£)0A soldly saaiell Ay sl
dist'ribution of a dividend of not less than 5% of the A yie ApadS 5l Ladae eliacl il pans Ay A8l
capital among shareholders. Sstati Vol cass JigaY! e by bl CL.U:Y‘ O
a2y 4880 dliall ~UYE e 95+ LKA 20
oo JE Y dpuly ae¥ AU ) 535 aliia Y]y gy

o) Aan G L Jall Gl g %0

During the vyear, Chairman, Vice-Chairman and
other Board of Director members received the
remuneration of Dhs 200,000, Dhs 97,000 and Dhs
90,000 respectively, The total remuneration of Dhs
900,000 was paid to the directors in year 2012, Ot il 5 WY Galae sy (e S Al ¢ alall (004
Gl 3HY) Dalaa sliael e Gauals solaYl s
VR SR 0 AV v s J(aah_)q\‘v~w~~ wa_'l.u
e Jims LA Haeal il A A eoaa s

YO ale Baa T ven v bl elae pliac

The same remuneration of Dhs 900,000 is proposed
to the members of the Board of Directors for the

financial year 2012.

No other allowance was given to the members of the
Board of Directors for the attendance of board of o e n -
, : shme ¥ il aa 53 A e v v e SIS i il
directors sessions. ; B
VY A e Y s
Details of remuneration paid to the senior
executives

S oAt oWy Sl e sV s slme | dasy
: . 3OV dae Dilids ) soaad]
The basic salary and allowance of Dhs 450,000 and R =
506,774 respectively was paid to the Managing ) . .
Director, Mr. Loh Soon Fah. He was appointed as | Ciediill ndlh pall LS ) gada a8 i) SISl Jualds
direct'tor singe April 2011 land is not entitled to claim | <M e ol g ol Japll Sl g Sl sl
gratuity at his end of services. et 2TV E Lud Wy, aa 0 €300 o il

%ﬁjﬁgngou&yaﬂ/W|Qﬁﬂe]¥-\\dgjl
adan 5 i AL die Laadd) dled 3 Al 4l Gan Yy

FExecutive Commitiece (EXCO)

The Executive Committee is formed mainly to assist
the Board in making decisions expeditiously and to Ayl At
exercise the authority and functions set out below or | ) C R 1 cr e gt sen 2.
as may be delegated to it by the Board from time to “Jui‘lj'ﬁu o Ll ﬂwww o S F‘,@J'J'Afﬂi! m:.ljt
time. The EXCO is comprised of a Chairman and | . MJL&? ‘_‘m)““ = L’b “__}UUAJ . _")Lwi
one non-executive Director and one Managing | @F 00 4 st ok Lewa 51 oUal Al Dlaluala Yl
Director. oy O Aobntll Rall Gl AV Gy e el

NEBEUSTET REAN P SUeY
The Executive Committee members are as follows:-
» Mr, Obaid Ali Al Muhairi (Committee Chairman) o LS a i) iall o Liac |
» Mr. Ahmed Zaki Haroun (Committee Member) - — '

150 9007
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 Mr. Loh Soon Fah (Committee Member) (Radll Jap5) (s omedl o aue i -
(Rl sme) oyl S dead il .

Terms of reference and mission of the Committee: -
(le)a\ﬁu;;;:aﬂ&dl “

1. Develop the strategic which in line with the

Company’s mission; i . _
2. Ensure the Company is functioning in -o Al daga g duaa sall 350l

accordance with the Articles of Association and CAS A daga g i U Cobanil il g shad )

meelting ail the statuto)ry requirements; B a5y () sl Gy Jond AS 80 ) e Y
3. Review the Company’s performance; and wd } lag il
4. Ensure coordination of activity among Board S i

jiik.s_y.ﬂ\;bi 3\_1;_\\‘)&‘\"

Committees.

Board of Directors’ transaction in Company
securities

A% iy Awcal bt A0 315541 L8 B 1Ay Calace cidlalal

AHI has an insider trlading. policy which .it prohibits | 33 Aas il Ly ALEN Caelia Wiy el 38 500
Directors ‘ﬁ'om trading in t}_le securities Of. the Remal 1) AL G315 8 el Ly e e i
Company if, at the relevant time, he or she is in L ;_.J_:@}“ 5 e plae gl L A AS_,all
possession of information concerning that is not ..‘“ ) = 4_, , ‘N&UP“ " -
generally available to the public, such information MLT P Ay = ‘\Mi_"{u QMQM
being of a nature which would, or would be likely to, e b HLA’LL,“M A Js “”S" ! LM 3osgand

oG L 5580 a8 O Al e 5l g 586 L oS

have a material effect on the price or value of | 2= L. - S
securities of the Company. AS il daaladl alt 315 5Y1 Al ) a e g 0 a

The Board of Directors is aware of their obligations, | Ubd 43l 5 sy a3lel Y Lalad & jaa 5 aY) Ladsa
concerning disclosure requirements related to the | dudlall (31 )4¥ 3 COlalaily il ~la iyt Gl
transactions in Company’s securities, RS Al Aatal

During the year, there were no dealings carried out

with the stakeholders. Al Uty Y e illataa gl 5ad ad el D

(il laal)
External Auditor

Deloitte (a2 member of Deloitte Touche Tohmatsu (> g‘f'.s.a.]!
Limited) is the appointed external auditors for AHI
group by the decision of shareholders at the general | Giaali o (sedals 55 (555 a5l 48 50 jome ) S sl
assembly meeting since 7 March 2007, Al S 4 L Cleliall Ay el 4S540 de ganal e RN
) . . . ) »..:»"'é WY‘%)!ﬁ%MT'nijuvujw
Delo1tlte s one of the largest professional services | - Sl e genll ! #Laia
organizations in the world and one of the Big Four
auditors. o el chesdl Glaliie L8 e saaly 4 sk
w5 S Ay Y1 lbealdl 3805 U8 a5 Sl

Deloitte was paid audit fees of Dhs 75,000 for the
year 2012, Dhs 30,000 for quarterly review and Dhs
25,000 for AHD’s subsidiary. There is no other | ! "a_2 YO+ v® Lo o 5 Gl (30 a gy dlan &
services provided by Deloitte or any other auditors | "a» o <l ¥ _JASLGAYL ¢ Yo ) alall ey b 4550
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during the year.

Audit Committee (AL)

The Audit Committee is formed mainly to assist the
Board in making decisions expeditiously and to
exercise the authority and functions set out below or
as may be delegated to it by the Board from time to
time. The AC is comprised of a two independent
Directors and one non-executive Director.

Procedures for forming Audit Committee: -

The Board of Directors would discuss and appoint 3
members of the Board, two must be Independent
Directors and the third Director, a Non-Executive
Director, has the financial expertise. The Audit
Committee would be formed via a Board Resociution.

Terms of reference and mission of the Committee; -
Audit Committee has been set up pursuant to
Ministerial Resolution 518 and its terms of reference
include ali matters specified under Ministerial
Resolution 518. A summary of its responsibilities is
as under:

I. Oversight of the quality and integrity of the
financial  statements. Review  financial
statements and formal announcements relating
to financiai performance, and review significant
financial reporting issues and judgments
contained in them and to ensure integrity and
accuracy of such statements and
announcements;

Review of the Company’s compliance with

legal and regulatory requirements;

3. Review the effectiveness of the Company’s
system of internal control, including financial,
operational and compliance controls and to
ensure that a sound system of internal controls is

o

maintained;
4. Short-listing of the external auditors. Make
recommendations to the Board on the

appointment, re-appointment and removal of the
external auditors, and approve the remuneration

A8 all Al 45 Ll "a,z)g_ﬂi Yor 5 aliaill dxal yall
Ji e Clens PREN al ew JoA AL Gleluall 4y wll

Gl diad

daSladl A jlas g e pundl dag e ol 1 30 LA
B (e A i i o Laseea ol slial il iilda g
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WSHEL e ey it

-1 Aol daad CaSAS el Al

TSN I ST DA Jibae Ailia 5 Y] Galae A5
O3 e AU elime W1 (e (it (585 O s e udaall (0
30 CSBET e pde gay «LlEN el Ky Calitee
(0 Jdear UR can g AN ddal JSI Al 5
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~rAdall daga g dpen sall 2 50!
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and terms of engagement of the extemal auditor.
Review the independence and objectivity of the
external auditors annually;

Review audit plans and reports of the external
auditors and consider the effectiveness of
actions or policies taken by management on the
recommendations and observations;

6. Reviewing the annual plan and performance of
the Company’s internal audit function and ifs
adequacy, and also the reports of the internal
auditors and consider the effectiveness of
actions or policies taken by management on the
recommendations and observations;

7. Monitoring  vartous management  reports,
establishing accounting controis and reviewing
the financial aspects of the executive
management’s activities;

8. Review arrangements by which employees of
the Company may, in confidence, raise concerns
about possible improprieties in matters of
financial reporting or other matters, to ensure
that arrangements are in place for the
independent investigation of such matters and
for appropriate follow-up action,

. Review interested person transactions;

10. Ensure the Company’s compliance with code
of conduct;

I1. Report to the Board on material matters,
findings and recommendations; and

12. Perform such other functions as the Board may
determine.

Lh

Composition of the Andit Committee: -

The audit committee comprises of three Directors of
the Company including one with finance and
accounting expertise. Two members of the Audit
Committee are Independent and Non-Executive,

The Audit Committee members are as follows:-

Committee Chairman

* Mr. Rashid Humaid A! Mazroei (Independent
Director)

Committee Members

u.dk.uwlj ».:..ﬂc.l):_\\},}i 4..1.‘.L‘l.3 S 2\.@!_).}_3 &LJJJ.:._){A.H

Syl Raal e Liagl g slgllS 2 g a8 Al
u‘ﬂi '._JL..uh...u.ll ji i.:..ll;‘.l_).}‘j] 3.3]\.1.5 5\.;.»1_).}_3 ck}‘..x_.glibl!
§ A Dlall g Claea ¢l Jlas 3 00! AT

bl pall aagy ddliaall oYY lE Al . Y
Clblin Ailaidl Adladl Jilaal deal ey Lypabadll
Cghuiill 5 oY)

Gasaill lagi il alli daeDle Chaal @l g il
faliall Aniall ol jaY s Bleeddl @l 3 Jiudll
Glawal) Al G Laldd! SOlad daa e 8
fApigall Gl AT e g A Al o 3 e ST Y

3 oskaall il il

basay WS el Clabais) o waillay o ohiny
Lol

wr (Bl Adal 65
agin e SN e opade A e 0SH G8ail dad
Lad slined e cpl) dguulasadl ; 430 5ol iy ke

e e AV e aae Laaoad 5% o cisy 38000

Adalll
(e goine) oo g sall dran 2315 ull 8
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» Mr. Ahmed Zaki Haroun (Non-Executive clalt Bl hadll de sama paa 5ol S5 2eal fagdl #
Director)

*» Mr. Salem Abdulla Al Ghurair (Independent
Director) (Replaced by Mr. Saif Abdullah Ahmed
Al Ghurair w.e.f 08/11/2012)

* Mr. Alhmed Zaki Haroun is a group Director of Al
Futtaim Group Internal Audit.

During the year, AC held one meeting on 15 January
2012 and it was attended by all committee members.

Nomination and Remuneration Committee

(NRO)

The Nomination and Remuneration Committee is
formed mainly to assist the Board in making
decisions expeditiously and to exercise the authority
and functions set out below or as may be delegated
to it by the Board from time to time. The NRC is
comprised of a Chairman, whom is an independent
Director and two members.

The Nomination and Remuneration Commitiee

members are as follows: -

Committee Chairman

® Mr. Salem Abdulla Al Ghurair {Independent
Director) (Replaced by Mr. Saif Abdullah
Ahmed Al Ghurair w.e.f 08/11/2012)

Committee Members

» Mr. Yeo Chien Sheng (Non-Executive
Director) (Replaced by Mr. Chia Hock Chye,
Michael w.e.t 27/09/2012)

» Mr. Saleh Saeed Al Matrooshi (Independent
Director)

During the year, NRC held one meeting on 13
January 2012 and it was attended by all committee
members.

Procedures  for forming Nomination and

Remuneration Committee:~

Composition

The Board would discuss and appoint 3 members
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. among the members to form a Nomination and Ol
% Remuneration Committee. Two members must be

S8 gty i all g SIS i b ki 5 dslia Y
Wil o5 AS il i gy (palavall eliac ¥ it 5l
Walls 5l o e Aalll 353 O ey s
Mission 3 A g8 A8 0 3 Lledl B35l 5150y A s il
:\SJ.JJY c‘!.lﬂy G0 ha

I

independent Director and the third member must be
a Non-Executive Director.

1. To ensure that Independent Directors remain
independent on a continuous basis. - ] s v .

, Cudla gall e b L I ag 3l dala s paad ¥

2. To develop, formulate and annually review of the ,”.‘.}d on e o ""J )_.,j ST T
policy on granting remunerations, benefits, Lot s
incentives and salaries to Board members and o S Gubal 5 Gl

employees of the Company and the committee | ;= ., gl Bl Led RSN Al ok g

shall wverify that remunerations and benefits )
. . U gies Ltimanl e 5 Lok o Lgdanin i
granted to the senior executive management of e LA HAREL meay B

?gf&iﬁﬁingeigglgzxgabie and in line with the Y Gudae Ggmal il Glelal ki o
‘ garall dalaill i il L Lag Lgimalia

3. To determine the Company’s need for qualified e A gl Lo Ll
staff at the level of the senior executive
management and employees and the basis of
their selection.

4. To develop, control, apply and annually revise
the Company’s human resources and training
poticy. e canlie e sl Aapaad 5 a0l 4500 U

5. To organize and follow-up the nomination ol d A e At i
procedures to the membership of the Board of -t el 8 ALl Cata Y a3l

Aalall A8 0 aldas

fanl ey pamll haa o Al ggae 50Y) udae i
Tl 3 U adlad

Directors in line with applicable laws and tCililaall 5018 s adlad o
regulations. el Jiaed JLS) 53
Internal Control System g otagdiadl gl Aplaie]l o
The Board of Directors acknowledged the M J panalt alSa N1 g il 8 o1 IV 5 B0 o
responsibility for ensuring set-up, and reviewing of
effectiveness of the internal control system. A1 481 5

The internal control system is designed to provide |
reasonable assurance regarding the achievement of | 3SUL 3 oYl ulas saclue o dgladall 430 05 5000 90 )

objectives in the following categories:- Al yay 2l g Agdalalt A0 0 Jlad 2Ual et 45 500 ol o
o Effectiveness and efficiency of operations; Alally Lidlad Cleday e ) ASadll clgaly el sl
» Accuracy and completeness of recording of | Gllea Jawy sldll g3 oY) Cadae Cilgas 5l 5 Cligadlly

transactions; bl e bl 3 alald 4y 50 58

» Reliability of financial reporting; and
» Compliance with  applicable laws and ool e 3K 3 Gaai casbad i SIALal A, )
regulations. Jiae s Al Sl 3l il e 5855 il

Internal Control Department il s JEaY A8 e g Ala Sl g agalall A48

Aty Aaldll fuagilly il Jleels ddleidl il
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The role of the internal control department is to
assist the Board of Director to ensure that the
Company maintains a sound system of internal
controls by regular monitoring of key controls and
procedures and ensuring their effectiveness,
undertaking investigation as directed by the Board of
Director, and conducting regular in-depth audits of
high risk areas.

The internal control department adopted a risk-based
auditing approach that focuses on material internal
controls, including financial, operational and
compliance controls.

Reports  related to the assessment and
recommendation of internal control system prepared
by the internal control officer is submitted to the
Board of Directors when necessary or at any time he
deems appropriate. On-going basis, the Board of
Directors monitors the progress of remedial actions
on issues and findings raised.

Internal Control Officer and his gualifications:

John Mathew, Internal Control Officer, graduated
with Bachelor of Commerce from University of
Kerala. He started his career in 1999 as an
accountant in various companies before he joined
audit firm as an auditor in 2003, Throughout the
tenure of services, he has gained the experience in
financial accounting and reporting and auditing on
control weaknesses in the client’s business process.

Code of conduct apply to the Employees

AHI has code of conducts in place applicable to the
employees.

The Code of Conduct covers the following areas:

1) Respect for the individual

Our policy is to treat all employees solely on the
basis of ability irrespective of race, religion,
color, age, disability, gender, sexual orientation
or marital status. Racial, sexual or any other
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kind of harassment will not be tolerated by AHI.

o (1

) Aaat il e Glle juleas ol Y Gk gl e 28 5k
All employees must act in the Company’s = i ARG R
/ ptoy , , pany’s best | ¥ i, £ Sanll o il 5 iy el Ll o
interests and avoid putting themselves in a

position where their personal interests conflict ab il Lagll (0
with the Company’s.

2) Conflicts of nterest

Qj ‘LIJLa.m bl ;,1..)3’ ‘-._.JALL(_‘IA.“ ;_.Lut!..q.‘il Q:laj.ﬂ\
Information which employees receive in the | 4 4 45 jLidl aly 4 jladll Gl 3 Lgle

3) Confidential information

course of their work, is to be used only for the A8 Al rloan Uadl d5la
purpose of doing their job, should be regarded
as confidential. This obligation continues even A gl g Lmaianall liDadl (1

after leaving the Company.
Chealy A8 50 ol peS Jaad o) e AS AN e

4) [ntegrity A pall Gl laiaall Ukt S il g e
Employees are expected to maintain high )
standards of integrity in its business dealings Al 5 AaDlaadl g dnaaalt (Y

and relationships with customers and suppliers.

5) Gifis and Entertainment ) Ledlaal ias Rl
Reasonable business related entertainment is
unobjectionable where it is customary and A8l daS a AVl ol Y (A
overall in the best interests of the company to
participate. AagSall Sluell asea ae JOSIL sl A8 A

| . | A8l A g Ale leas a A 5 Araslardl
6) Community and International Relations SRS s o 510 Smp

The Company’s aim is to operate as a Adan 2l 5 AL A (4
responsible corporate citizen within both the
local and international communities. e o pldall Apuladdl led m Yl aetill sl

Y 3l
7) Health, Safety and Environment e R

The Company’s commitment to health, safety A5l J sl ()
and environment would not be compromised to
achieve its business objectives. OF A8l Jpmat e e el uib sl e ad iy

8) Regulatory ompliance _and _ Corporate Y1 U8 e Lpahitind 5 adle e pbds Lo

Govemance AS Al gl A Jaladl § DlaZh diia ghall e
The Company co-operates fully with all i
governmental and regulatory bodies and is RIS RN AR
committed to high standards of corporate ; = =
governance. e Cpallaadl lasd ALEH Clelial] 4y el 45 00

9} Financial and Operational [ntegrity 3 dﬁl"w} d‘“lf'j‘ e 6)“’H ‘Lfl&w bl

Compliance with accepted accounting rules and

! 180 9007 !
Cortficate o Y22
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procedures is required at all times. e S Aalle e A Claglee aglsas

10) Company Assets ; e . , . ,

jifﬂu—bQJui_):ubdu‘ﬁsﬁu“Miwﬁ

Employees given access to the Company’s Wodaie 5l Lgaal i ddlad KBTS LR
assets are gxpected to be resp011s§bie for .the A8
proper maintenance and protection against
improper access or use by non-authorised ) A .
parties. crnendall dylan Adbyur (VY

11) Insider trading policy Woddy SF OSar A WY i Al

AR i - ; Y- ;
It prohibits insiders from trading in the AbA s las gl o 3 O aaiall

securities of the Company if, at the relevant X
time, he or she is in possession of information ddal) g deadld] 3 dauall

concerning that is not generally available to the | ) ) N
public, such information being of a nature which dsiglhy chad Al Al y dsaall ddlaiadl il
EEN I

would, or would be likely to, have a material | e Sus AL Gleliall 4 jall 38001 ol (5 jund
effect on the price or value of securities of the | Juadl Lo il pall (o 03l dcanaddll il y5ali e aadl

Company. Sl Gl Jae

12) Whistle-Blower Protection Policy il lgalt o cayuill Al €5 Al o il g0 i
It provides mechanisms by which Whistle- | os8dsl LS 4S5 e Usday b Ao Slally dalaciall Al
Blowers may report reportable conduct, oLy )3 el Andlad @l g (al adl 5F gy ol i
e e el o Sy 50t cilend Ut Jandl 50

Health, Safety & Environment b jlaalt Juzadl y FaSal LS gl g Jaaili g e

Health', Safety and Enqunment (HSE) remained a ol gyl 15 53 8 U i pall (e o 2
top priority for AHI Various structured courses on | , ST il 3 ‘
safety best practices were organized for employees el S8 e Laloal A (Gl | Aab)

y p o p y ‘ e ; fo .} hj_‘i_i:) U_-]! aém\—yu ‘a‘q\ !‘3 - ",.».. 1-5 - ...j]

Four-day safety leadership classes were conducted T”“’ = 45‘*"“" U““‘H C“l““ﬁ’*““g o d"_“"j" »s:—“'-"*m“‘
by our colleagues from Keppel Offshore & Marine | =233 5-1) Ll 2 il a8 ALDLLN
(Keppel O&M) for most of our supervisors and | - w2 -3oal dabaiall 5 & laadl 5 o 2l gall dusni 3o g gl
foremen. The classes covered topics such as safety
observation and intervention, safety behaviours and | e ALdll Cleliall Ly jall 48 500 Cliaa cdiudl I3
best practices. o1 1 pua S sl i g diinll 3 ) g e ol sl salg
el hone ady honiald Lilly 3 pgally Spatall Sl
A number of employees also attended the “permit to ] ) ‘
Work (issuing/area authority)” class conducted by | “ita puiadd Ealedl 5l ciaaall dadin 5 Juad (e
Emirates Technical & Safety Development Centre. | Y+ e dga e Lol S A sl Dlaaalt Jiaed Cillasd

In addition, our ship repair superintendent attended RSt P IR IS | G
the “Ship Repair Safety” class conducted by EHS-
Trakhees-Dubai. ahadld g Cpilh gl oy 0

During the year, AHI was awarded the | zladd Labusdt Jal gl e il Sam dlalall g 5l yiias
Envirenmental Performance Certificate from  the | ot 1 dadaiie 5 seay Uitk yo G e il 38 i
Ministry of Environment & Water for its outstanding
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efforts and contributions toward a sustainable | sy e A g Az il aeal pdl g Al bl Clladl
environment, il aeet—al) Slavand a5 agd g 2} lga

To further enhance equipment safety, the yard is in
the process of converting handheld equipment from
220 volts (V) to 100V,

Staff Training & Welfare

A well-trained workforce is critical to a company’s
success. We regularly send our employees to
seminars and training programmes to enhance their
skills and knowledge as well as ensure their
familiarity with best practices.

During the year, management personnel attended in-
house workshops on Microsoft Projects. They also
attended an Enterprise Risk Management workshop
which was conducted by our colleagues from Keppel
O&M.

In addition, 50 workers completed a two-year trainee
scheme, which enhanced their skills in specialised

trades such as welding and mechanical fittings.

Community Service

AHI 1s a committed and responsible member of the
community of Ajman, UAE. We are active
participants of various social development activities.

During the year, AHI sponsored the Ajman 2™
International  Environment Conference on “An
Innovative Approach to Sustainability”,
underscoring the Group’s involvement in the
region’s environment protection and sustainable
development efforts.

GGeneral Information

There is no trading on AHI share and the last market
closing price is Dhs 193.35,

None of the Directors or their first degree relatives or

major sharcholders sold or purchased any of their
holdings.
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| Equity Distribution Al
1 . 0p . ¥ O 1, VA Y
Nationality #
o LA - a0 PN ST
Local GCC Foreign —
Individual 1.68% | 0.33% - - - % ¥§,38 A g8a
Companies 36.11% - 36.89%
Governments | 24.99% - - HTRAN L Yo T o 1TNA Eoapa
Totak 62.78% i 0.33% 36.89% A
Principal Shareholders
Names of major shareholders | % shareholding eedl % et ) Gpadealle Lo
Keppel Group 33.32 LYY JaS de gana
Al-Futtaim Group 27.78 YV, VA pibadll Ao ganse
Government of Ajman 24.99 Yi,44 Jbaae da S
Mashreq Bank PSC 8.33 ALY E b Soalt Sy
Mitsui Engineering & 3.57 Awndigll g guline 48
Shipbuilding Co. Ltd Y,ov 32 gaanadl aaall oLl g

Fundamental Events witnessed at Company during
year 2012

During the year, one of our Board of Director
members Mr. Yeo Chien Sheng, Nelson passed away
and replaced by Mr Chia Hock Chye, Michael with
effective from 27 September 2012. In addition, Mr.
Salem Abdulla Al Ghurair resigned from the Board
and Mr. Saif Abdulla Ahmed Al Ghurair was
appointed as a Director with effective from 8
November 2012,

Lastly, AHI does not incur any penalties imposed by
any statutory authority including SCA on any matter
related rules and procedures related to Duba1

Financial Market.

Obaid Ali Al Muhairi
Chairman
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