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Letter to Shareholders 2

Preliminary unaudited results for the six months to June 30, 2015




UNIKAI

Dear Shareholders

I would like to take this opportunity to share with you
the preliminary unaudited results of your company for
the quarter ended 30th June 2015 along with some key
business highlights and future outlook.

I am pleased to announce that the company has
achieved a Net Operating Profit of AED 6.75 Million
in Quarter 2 2015 representing a significant
turnaround from previous year’s Quarter 2  net
operating loss of AED 8.05 MM. Also the Total Net
Profit attributable to Shareholders reported in
Quarter 2 2015 is AED 6.65 MM against the previous
year’s net loss of AED 6.91 MM, representing very
strong results.

These results reflect that all the efforts made by the
new board and leadership team since they took over
the company in Quarter 3 2014 have started showing
the desired results and have positively impacted the
overall performance of the company. The summary of
results are as follows:
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As you can see from the above results, we have made
a significant progress on the execution of our strategy
and delivered excellent results vs previous year and
against our targets. I am quite pleased with the
progress we have made so far and thank all the
shareholders for their continued support.

It is important to mention that since last four years,
our Company has been dealing with extra ordinary
challenges. We have endured an unprecedented
impact on our business and financial position. The
company was able to deliver profits in the current
quarter { Q2 2015 ) after eleven continuous quarterly
‘periods of losses. While we are still in the early stages
of implementing our turnaround plan, we are on track
to meet all our targets and put the Company back on
the path of achieving sustainable growth and profits.
The new Board and management is committed to
deliver the long term strategic goals of the company.
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UNIKAI

Our actions in the coming months will center around
improving our product portfolio, brand development,
cold infrastructure and customer service. In addition,
we will continue our focus on revenue management,
cost efficiencies and cash generation.

In view of the progress made so far in 2015, we are
confident that we will continue to deliver good results
and build a strong foundation for future and
strengthen our position in the market in the coming
years.

I would like to thank the management team and all the
employees of Unikai who have relentlessly strived
through difficult times and demonstrated that success
happens through hard work, dedication, commitment
and team work. [ am also grateful to my fellow board
members who stood by my side in implementing some
tough decisions in the long term interest of the
company. Their creative thinking and a
can-do-attitude were pivotal factors behind the
excellent results we were able to achieve in this
quarter.

I would also like to thank all our business partners,
suppliers, customers, and bankers for their continued
support and commitment helping us to achieve our
objectives.

Chairman
Mana Mohammed Saeced Al Mulla
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P.0.Box: 6424
Dubal - UAE.
Tel: + 971 4 5076800

Fax: + 971 4 5076987



