£opeub duagladl el
Arabtec Holding PJSC

arabtec holding

7 July 2015

Mr. Hasan Abdulrahman Al Sirkal

Executive Vice President — Chief Operations Officer

Head of Operation Division
Dubai Financial Market
Dubai

United Arab Emirates

Dear Sir,

Subject: Consolidation and Streamlining of
Administrative Functions in Arabtec
Holding PJSC

On 30 April 2015, Arabtec Holding PJSC’s
(the Company) annual ordinary and extraordinary
general assembly meetings approved amendments
to the Company’s articles which resulted in the
streamlining of the composition of the Company’s
Board of Directors and enhancing the candidacy
requirements for membership of the Board.

As part of their new leadership mandate, the
Company’s Board has issued guidance to the
senior executive management of the Company to
implement a plan for continuing to foster the
Company’s growth and expansion. To realise this
plan, the Company has determined that it is
necessary to undertake a reorganization of certain
of the Company’s business functions to optimise
cost savings with a view to enhancing overall
profitability in the interest of the Company and its
stakeholders as a whole. Effectively, the intended
result is to consolidate business functions across
the Company and its various subsidiaries
(the Group), which would result in the sharing of

resources to reduce the Group’s overall
administrative cost overheads.
As part of the reorganization plan being

implemented by the Company to realise the
Company’s overall strategic objectives, the
Company has today accepted the resignation of the
following executives: Iyad Abdal Rahim (Group
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Chief Financial Officer), Yazan Hatamleh (Group
Chief Human Resources and Administration
Officer) and Wassel Al Fakhoury (Group General
Counsel).  Following  this  reorganisation,
departmental functions will be recalibrated to
realise the intended consolidation and resource
sharing.

In this respect, the Company confirms that the
news circulated on social media regarding
terminating the employment of a number of the
Company’s employees is incorrect, as the relevant
employees’ departure is part of the cost saving
programme that has been adopted by the Company.

Additionally, the Company is pleased to announce
the appointment of Ravi Murthy as the new acting
Group Chief Financial Officer with immediate
effect. Mr. Murthy holds a Master of Commerce
and a Master of Financial Control and has over 35
years of experience in the finance field and has
worked in the Company for 18 years.

The Company will continue implementing its
strategy aiming to increase productivity and
operational efficiency to win new projects which,
in return, will increase benefits to its shareholders
and investors.

Yours sincerely

Mohamed Al Fahim
Acting Chief Executive Officer
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