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This presentation is strictly confidential and is being shown to you solely for your information and may not be
reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the
management’s current expectations or strategy concerning future events and are subject to known and unknown risks
and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements” that do not directly or exclusively
relate to historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations,
assumptions and beliefs about future events and are subject to risks, uncertainties and other factors, many of which
are outside Agility’s control. Important factors that could cause actual results to differ materially from the expectations
expressed or implied in the forward-looking statements include known and unknown risks. Agility undertakes no
obligation to revise any such forward-looking statements to reflect any changes to its expectations or any change in
circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s current
intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking
statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed at this presentation.
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Q3 2018 highlights . 4,

GIL continues to successfully
implement a strategy based on
trade lane development,
flexible and agile customers’
solutions and  productivity
optimization

Strong Air performance driven
by tonnage and yield growth

Ocean freight volume growth
exceeded market volume
growth for Q3 2018

Infrastructure

Consistent positive momentum
trend aligned with the targets
set for 2018

Healthy growth  witnessed
since the beginning of the year
driven by robust strategies
united with good performances
across all business units

Continuous focus to improve
efficiency, expand customers
base and geographic reach

________________________________________________________________________________________



Q3 Group financial performance
KD Mn

-

Agility progressively improves its financial performance consistent with its 2018 targets

Revenue
36.0
(+10.0%)
) i
Q3 2017 Q3 2018
EBITDA
+5.1
(+14.8%)
39.2
34.2
Margin

9.5%

Q3 2017 Q32018

Agility ~="

Net Revenue

9.7

Margin
32.2%
Q32017 Q32018

Net Profit

—(b)

17.8 20.0
Margin
5.0%

Q3 2017 Q32018



9M 2018 Group financial performance -

KD Mn Agility ~=

Growth was contributed across all business units

Revenue Net Revenue

+129.3
(+12.7%) +30.0
(+8.7%)

1,150.4

1,021.1 344 1 374.1
Margin
33.7%
9M 2017 9M 2018 9M 2017 9M 2018
EBITDA Net Profit
+16.5 +9.7
(+16.9%) (+19.7%)
114.0 58.9

97.6 49.2
Margin Margin
9.6% 4.8%

9M 2017 9M 2018 9M 2017 9M 2018




9M 2018 Group financial performance -

el 7 N - :—,:_\
KD Mn Agility ~=
Revenue contribution by Business Group EBITDA contribution by Business Group
T I YT 3 T Yo o Voo 3
ro-Y L +11.8% | | +15.3% | | +12.7% | | +17.0%: | +34.6% | +16.9% |
Growth o | oo T ) S A S VAN S ’
1,021.1 91.0 38.4
Se— ' 97.6
Adi. - 25.7
GIL 3.6
GIL
Infra
Infra
9M 2017 GIL Infrastructure 9M 2018 -10.4
9M 2017 Adj. GIL Infrastructure  9M 2018

* Adjustments include corporate costs



Balance Sheet 4
KD Mn "

Maintaining a strong balance sheet

Balance sheet 9M 2018 9M 2017 Variance %
Current assets 580.5 506.1 74.5 15%
Non-Current assets 1,225 5 1,143.5 81.9 7%
Total assets 1,806 .0 1,6496 156.4 9%
Current liabilities 612.3 520.2 92.2 18%
Non-current liabilities 148.9 150.2 (1.2) (1%)
Total liabilities 761.3 670.3 91.0 14%
Non-controlling Interest 48.9 34.4 14.5 42%
Shareholders’ equrty 9958 044.8 50.9 5%
Highlights

Net Cash (Debt) (138.4) (113.4)

ND / EBITDA? 0.9X 0.9X

ITTI™M
* Numbers above are rounded

Agility ~



Statement of cash flows-Need to Update -
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Investing in the business to capture profitable growth opportunities

Cash Flow Statement 9M 2018 9M 2017 Variance % CAPEX 2018
Cash from Operating activities before 116.4 99.2 17.1 17% < 100%
changes in working capital

Changes in working capital (44.2) (29.6) (14.6) 49%

Other Items (16.8) (41.2) 24.3 (59%)

Net Cash flow from operating 55.3 28.5 26.8 94%

activities

CAPEX (48.7) (44.9) (3.7) 8% Infra 77.0%
Other items (9.6) (11.9) 2.3 (19%)

Net Cash flow from investing (58.2) (56.8) (1.4) (3%)

activities

Free Cash Flow (2.9) (28.3) 25.4 90%

Highlights
Conversion ratio (OCF/EBITDA) 48.6 % 29.2% GIL
CAPEX as % of Revenue 4.2% 4.4%

9M 2018

*  Numbers above are rounded
* 2017 Cashflows include the settlement with USG 10
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GIL financial performance — YTD 2018 -
KD Mn Agility ~

Financial Highlights Regional Revenue Contribution

+91.0
(+11.8%)

+19.1 768.6 859.6 -~ Growth
D (+7.0%) AME
> 0 asp
GC) 273.0 292.2 0 Ewr
q>_> - [ MEA
o Q3 2017 Q3 2018 9M 2017 9M 2018
9M 2017 9M 2018
185.1 196.1 Service Revenues
0
2 & e ---- Growth
c & |\, e e Freight
(O e)) Margin
(]>_) E 61.6 64.8 24.1% 12% 0 contract Log.
s Margi 682 764
argin 89%
D 3 22.6% pai (89%)
pra
Q3 2017 Q3 2018 9M 2017 9M 2018

9M 2017 9M 2018
210 Air Freight volumes Ocean Freight volume
0
<QE % (226;) - ) i
E 3 7.8 7% +11% ‘ﬁﬂm%%m +7%
o g 6.2 - Vs Q3 2017 Vs Q3 2017
LL Margin
5 0 12

Q3 2017 Q3 2018 9M 2017 9M 2018



9M 2018Infrastructure group
KD Mn

Solid performance across all key entities

+38.4
(+15.2%)

290.9

252.5 -

Revenue

+25.7
(+34.6%)

EBITDA

Agility ~=""

. 9M 2017
I oM 2018

13



Infrastructure Business Portfolio

<
Agility
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Logesrics Parks
Development and management of

logistics parks across ME and
Africa

A TRISTAR

Transport, storage and distribution
of fuels plus chemicals supply
chain

Top 5 entities

(@) UPAC

UNITED PROJECTS CO.
FOR AVIATION SERVICES I K.5.C.P

Commercial real estate
development and management

e

Ground handling, cargo
management aviation and lounge
services

G ER

CLEARINGHOUSE
'STEMS

Digital customs services and
customs operation

-

~a”
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