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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
AGILITY PUBLIC WAREHOUSING COMPANY K.S.C.P.

Report on the Audit of Consolidated Financial Statements

Qualified Opinion
We have audited the consolidated financial statements of Agility Public Warehousing Company
K.S.C.P (the “Parent Company”) and its subsidiaries (collectively, the “Group”), which
comprise the consolidated statement of financial position as at 31 December 2020, and the
consolidated statement of income, consolidated statement of comprehensive income,
consolidated statement of cash flows and consolidated statement of changes in equity for the
year then ended, and notes to the consolidated financial statements, including a summary of
significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying consolidated financial statements present
fairly, in all material respects, the consolidated financial position of the Group as at 31
December 2020, and its consolidated financial performance and its consolidated cash flows for
the year then ended in accordance with International Financial Reporting Standards (IFRSs).

Basis for Qualified Opinion
As stated in Note 11 to the consolidated financial statements, the Group’s investment in and loan
to Korek Telecom (“Korek”) is carried at KD 110,078 thousand (2019: KD 109,183 thousand)
and KD 35,464 thousand (2019: KD 35,259 thousand) respectively in the consolidated statement
of financial position as at 31 December 2020. We were unable to obtain sufficient appropriate
audit evidence about the investment in Korek and the recoverability of the loan due to the nature
and significant uncertainty around the investment and outcome of the arbitrations. Consequently,
we were unable to determine whether any adjustments to the carrying value of the investment and
loan to Korek was necessary.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report. We are independent of
the Group in accordance with the International Ethics Standards Board for Accountants’
International Code of Ethics for Professional Accountants (including International
Independence Standards) (IESBA Code), and we have fulfilled our other ethical responsibilities
in accordance with the IESBA Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified opinion.
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
AGILITY PUBLIC WAREHOUSING COMPANY K.S.C.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Emphasis of Matter
We draw attention to:

(i) Note 26 (a) to the consolidated financial statements, which describes the contingencies
relating to cost reimbursable contracts with U.S. Coalition Provisional Authority
(“CPA”); and

(ii) Note 26 (b) to the consolidated financial statements, which describes the contingencies
and claims relating to the litigations with the General Administration of Customs for
Kuwait.

Our opinion is not modified in respect of the matters set out above.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated financial statements of the current year. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters. In
addition to the matter described in the Basis for Qualified Opinion section, we have determined
the matters described below to be the key audit matters to be communicated in our report. For
each matter below, our description of how our audit addressed the matter is provided in that
context.

a) Impairment of goodwill

Impairment testing of goodwill performed by the management is significant to our audit because
the assessment of the recoverable amount of goodwill under the value-in-use basis is complex
and requires considerable judgment on the part of the management. Estimates of future cash flows
are based on management’s views of variables such as the growth in the logistics sector, economic
conditions such as the economic growth, expected inflation rates, impact of the competition on
expected revenue and margin development and discount rates, which have been impacted by the
COVID-19 pandemic. Therefore, we identified the impairment testing of goodwill as key audit
matter.



3

INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
AGILITY PUBLIC WAREHOUSING COMPANY K.S.C.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Key Audit Matters (continued)

a) Impairment of goodwill (continued)

As part of our audit procedures, we assessed the knowledge and expertise of the management of
the Group to perform such valuations and obtained management’s impairment calculations and
key assumptions, including profit forecasts and basis of selection of growth rates and discount
rates. We also involved our valuation team to assist us in assessing the appropriateness of the
valuation model and reviewing the reasonableness of key assumptions used in the impairment
analysis, such as the discount rate and terminal growth rate. We reviewed the sensitivity analysis
performed by management around key assumptions noted above and the outcomes of the
assessment. Future cash flow assumptions were also reviewed through comparison to current
trading performance against budget and forecasts, considering the historical consistency of
budgeting and forecasting and the understanding of the reasons for growth profiles used including
consideration of the potential impacts of the Covid – 19 pandemic.

We also reviewed the adequacy of the Group’s disclosures included in Note 9 to the consolidated
financial statements about those assumptions to which the outcome of the impairment test is more
sensitive.

b) Fair value measurement of investments properties

The fair values of the Group’s investment properties have been determined by external real estate
appraisers. The determination of fair value of the investment properties is dependent on key
inputs, such as rental value, maintenance status, market knowledge and historical transactions,
which, although not directly observable, but are corroborated by observable market data, which
have been impacted by the ongoing pandemic. The disclosures relating to the inputs are relevant,
given the estimation uncertainty involved in these valuations. The methodology applied in
determining the valuations is set out in Note 7 to the consolidated financial statements.

For certain overseas investment properties, the valuer has included a valuation uncertainty clause
in its valuation report. This clause highlights that less certainty, and consequently a higher degree
of caution, should be associated to the valuation as a result of the COVID-19 pandemic. This
represents a significant estimate uncertainty in relation to the valuation of investment properties.

Given the size and complexity of the valuation of investment properties, and the importance of
the disclosures relating to the inputs used in such valuations and the impact of the on-going
COVID-19 pandemic on the economy, we have considered this as a key audit matter.
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
AGILITY PUBLIC WAREHOUSING COMPANY K.S.C.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Key Audit Matters (continued)

b) Fair value measurement of investments properties (continued)

We have considered the methodology and the appropriateness of the valuation models and inputs
used to value the investment properties. We have tested the inputs and assumptions made by
management of the Group and the appropriateness of the properties’ related data supporting the
external appraisers’ valuations. We performed procedures for areas of risk and estimation. This
included, where relevant, comparison of judgments made to current market practices and
challenging the valuations on a sample basis, particularly in light of COVID-19. Further, we have
considered the objectivity, independence and expertise of the external real estate appraisers.

We also assessed the appropriateness of the disclosures relating to the investment properties of
the Group in Note 7 and Note 32 to the consolidated financial statements highlighting the
increased estimation uncertainty as a result of COVID-19.

c) Contingent liabilities and provisions from claims and proceedings

The Parent Company and certain of its group companies are involved as a party in legal
proceedings with third parties as well as investigations with certain governmental entities. As the
ultimate disposition of asserted investigations, claims and proceedings cannot be determined with
certainty, an adverse outcome could have a material effect on the Group’s consolidated financial
position, results from operations and cash flows.

The determination of (contingent) liabilities from investigations, claims and proceedings is
judgmental and the amounts involved are, or can be material to the Group’s consolidated financial
statements as a whole. Details of Group’s investigations and legal claims are presented in Note
11 and Note 26 of the consolidated financial statements. Due to the significant judgment and
estimation uncertainty with respect to the ongoing investigations and legal claims, we identified
this as key audit matter.

In response to this matter, our audit procedures included, amongst others, understanding of the
Group’s processes around the identification and evaluation of investigations, claims and
proceedings at different levels in the organization, the recording and continuous re-assessment of
the related (contingent) liabilities, provisions and disclosures in accordance with IFRS. We also
inquired with management in respect of ongoing investigations or claims, proceedings and read
relevant correspondence and minutes of the meetings of the Board of Directors, requested internal
and external legal confirmation letters of the Group. We also assessed the appropriateness of
disclosure regarding (contingent) liabilities from investigations, claims and proceedings and as
shown in Note 11 and Note 26 to the consolidated financial statements.
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
AGILITY PUBLIC WAREHOUSING COMPANY K.S.C.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Other information included in the Group’s 2020 Annual Report
Management is responsible for the other information. Other information consists of the
information included in the Group’s 2020 Annual Report, other than the consolidated financial
statements and our auditor’s report thereon. We obtained the report of the Parent Company’s
Board of Directors, prior to the date of our auditor’s report, and we expect to obtain the remaining
sections of the Annual Report after the date of our auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.  If, based on the work we have performed on the
other information that we obtained prior to the date of this auditor’s report, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

As described in the Basis for Qualified Opinion section above, we were unable to obtain sufficient
appropriate audit evidence about the carrying value of Group’s investment and loan to Korek as
at 31 December 2020. Accordingly, we are unable to conclude whether or not the other
information is materially misstated with respect to this matter.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRSs, and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting
process.
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
AGILITY PUBLIC WAREHOUSING COMPANY K.S.C.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

u Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

u Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

u Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

u Conclude on the appropriateness of management’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to continue as a going concern.
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
AGILITY PUBLIC WAREHOUSING COMPANY K.S.C.P. (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

u Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

u Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.
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Agility Public Warehousing Company K.S.C.P. and Subsidiaries
CONSOLIDATED STATEMENT OF INCOME
For the year ended 31 December 2020

2020 2019
Notes KD 000’s KD 000’s

Revenues
Logistics and freight forwarding revenues 1,368,863 1,253,995
Rental revenues 67,710 70,606
Other services 184,128 253,962

────────── ──────────

Total revenues 1,620,701 1,578,563
Cost of revenues (1,126,818) (1,047,164)

────────── ──────────

Net revenues 493,883 531,399

General and administrative expenses 22 (322,708) (349,070)
Restructuring expenses (12,464) (578)
Change in fair value of investment properties 7 (13,403) 3,642
Share of results of associates and joint ventures 10 675 3,018
Revaluation gain (loss) on financial assets at fair value through profit or loss 9,636 (260)
Miscellaneous income 6,735 4,979

────────── ──────────

Profit before interest, taxation, depreciation, amortisation and
  Directors’ remuneration (EBITDA) 162,354 193,130
Depreciation 4,6 (71,260) (60,502)
Amortisation 8 (5,653) (6,084)

────────── ──────────

Profit before interest, taxation and Directors’ remuneration (EBIT) 85,441 126,544
Interest income 2,086 8,492
Finance costs (23,531) (21,494)

────────── ──────────

Profit before taxation and Directors’ remuneration 63,996 113,542
Taxation 23 (11,961) (13,383)
Directors’ remuneration (140) (140)

────────── ──────────

PROFIT FOR THE YEAR 51,895 100,019
══════════ ══════════

Attributable to:
Equity holders of the Parent Company 41,577 86,759
Non-controlling interests 10,318 13,260

────────── ──────────

51,895 100,019
══════════ ══════════

BASIC AND DILUTED EARNINGS PER SHARE – ATTRIBUTABLE TO
EQUITY HOLDERS OF THE PARENT COMPANY (fils) 24 21.73 45.34

══════════ ══════════
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Agility Public Warehousing Company K.S.C.P. and Subsidiaries
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2020

2020 2019
KD 000’s KD 000’s

Profit for the year 51,895 100,019
═════════ ═════════

Other comprehensive income (loss):
Items that are or may be reclassified to consolidated statement of income in
subsequent periods:

(Loss) gain on hedge of net investments (Note 19) (643) 258
Loss on cash flow hedges (1,850) (438)
Share of other comprehensive loss of associates and joint venture (Note 10) (836) (765)
Foreign currency translation adjustments 2,009 (3,770)

───────── ─────────

Net other comprehensive loss that are or may be reclassified to
  consolidated statement of income in subsequent periods (1,320) (4,715)

───────── ─────────

Items that will not be reclassified to consolidated statement of income
Revaluation surplus from transfer of land 261 26,972
Re-measurement gain (loss) on defined benefit plans (Note 18) 5,152 (1,368)
Changes in fair value of equity instruments at fair value through other
comprehensive income 4,883 (291)

───────── ─────────

Net other comprehensive income that will not be reclassified to
 consolidated statement of income 10,296 25,313

───────── ─────────

Other comprehensive income 8,976 20,598
───────── ─────────

Total comprehensive income for the year 60,871 120,617
═════════ ═════════

Attributable to:
Equity holders of the Parent Company 50,365 110,007
Non-controlling interests 10,506 10,610

───────── ─────────

60,871 120,617
═════════ ═════════
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