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Thursday, 18" November 2021

Aqility Earnings Call
Presentation

Q3 2021 Results




Disclaimer o
Agility ™=

This presentation is strictly confidential and is being shown to you solely for your information and may not be
reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the
management’s current expectations or strategy concerning future events and are subject to known and unknown risks
and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively
relate to historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations,
assumptions and beliefs about future events and are subject to risks, uncertainties and other factors, many of which
are outside Agility’s control. Important factors that could cause actual results to differ materially from the expectations
expressed or implied in the forward-looking statements include known and unknown risks. Agility undertakes no
obligation to revise any such forward-looking statements to reflect any changes to its expectations or any change in
circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s current
intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking
statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed at this presentation.
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Q3 Key Highlights

Net Profit Revenue




The DSV deal affirms Agility’s global strategy & execution.

Profits

Agility profits from the DSV
deal total $3B

$3B

Agility’s Stake in DSV

Up 15% since deal announced

$4.7B $4.1B

Value of Value of shares as of
shares end of deal announcemen t
Q3 2021

—~
Agility ~=="

Equity
Shareholder equity has
increased by $3B

$6.8B

$3B N

$3.8B

End of 2020 Q3 2021




DSV is a strong investment for Agility - here’s why: Agility

Cash Flow

Estimated $200+M* yearly from DSV dividends and potential
participation in share buybacks

Future Growth

With a $4.7B* stake, Agility is the 2nd largest investor in the
world’s 3rd largest freight forwarder

*Based on management estimates and historical trends

$4.7B ( S\/ $200+M

*End of Q3 2021

£
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Shareholders’ Return
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Agility has been rewarding shareholders since 1997 Agility ~=

Shareholder Value

Grew five-fold in last decade and 50x* since
privatization (1997)

Growth (Share Price
Appreciation + Dividends)

$7B (5X) $9B (50X)

Since 2011 Since
privatization*

Of which, cash
dividends paid

$880M $1.9B
Since 2011 Since

privatization

Returns

$10,000 dollars invested 10 years ago would be
$50,000 today

2011 2021 1997 2021

5,000%

$10,000 $50,000 $10,000 $500,000

* Based on estimates of average market capitalization for the three years pre-privatization




—~ -
Agility has outperformed the market Agility ~=

@ Market Performance

Agility has outperformed the average return of the companies in the Kuwait
Premier Market Index by 2.6x*

Internal Rate of Market Capitalization
Return (IRR)

24%

9%

Agility

Agili Average of Kuwait Premier Market Companies
Average of Kuwait Premier Market . gllity . 9 P

Companies

*Based on internal calculations and available market data; date range reviewed is from 2011 to end of October 2021
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Financial Performance




Group Summary Financial Performance (Q3) “
KD Mn Agility ==~

Revenue Net Revenue

G302

97.5 50.6

Q3 2020 Q3 2021 Q3 2020 Q3 2021
EBIT Net Profit
+6.6%
e

18.4 926.9

Margin
157% 15.3

Q3 2020 Q3 2021 Q3 2020 Q3 2021 1




Group Summary Financial Performance (9M)

KD Mn

Revenue

292.4

9M 2020 9M 2021

EBIT

G26.7%

47.1

9M 2020 9M 2021

‘ -
Agility ~="

Net Revenue

161.4

9M 2020 9M 2021
Net Profit
+3,002.7%
978.1

Margin
10.8% 315
- -—-—-—-——

9M 2020 9M 2021 -




Net Profit Contribution
KD Mn

e o Highlights o

24.7 = On 16 August 2021 Agility
sold its entire equity interest
in GIL to DSV with effect from
31 August 2021 resulting in a
an exceptional gain in Q3
2021

Continued

Operations

9M 2020 9M 2021

= Continued operations include
the performance of our

Infrastructure entities and the

952.8 strategic investments

Discontinued

Operations

6.8
9M 2020 9M 2021

1 Adjusted for revaluation impact of investments measured at fair value through profit and loss



Balance Sheet
KD Mn

1 |
1 1
Balance sheet i Q32021 i Q3 2020 Variance %
- I
Current assets | 2880 | 614.4 -326.3 -53.1%
! 1
! 1
Non-Current assets | 2,668.1 ! 1,595.0 1,073.1 67.3%
! i
H 1
Total assets i 2,956.1 i 2,209.4 746.8 33.8%
Current liabilities | 3667 ! 529.8 -163.2 -30.8%
I i
Non-current liabilities E 489.2 i 516.0 -26.8 -5.2%
| |
1
Total liabilities i 855.9 i 1,045.8 -189.9 -18.2%
Shareholders’ equity : |
attributable to equity holders of the ! H
Parent Company i 2,059.6 ! 1,116.6 943.0 84.5%
- :
Highlights
A i
Net Debt’ ' 3054 | 173.9
E i
Net Debt’ / EBITDA? L28X 1.9X
1 1
I T
1 Excluding Lease liabilities and discontinued operations L e ———

2 EBITDA Pre-IFRS16, annualized and excluding discontinued operations

-
Agility ~

Assets Equity & Liabilities

9.7%

Current Assets

16.5%

Non current liabilities

48.7%

Financial assets at fair value
through other comprehensive
Income

41.6%
Non-Current Assets

2,956 2,956

14




Statement of Cash Flows from Continuing Operations (Non-GIL) = P
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KD Mn

i T
1 1
1 1
Cash Flow Statement I Q32021 | Q3 2020 Variance %
1 1
1 1
Cash from Operating activities i i o
before changes in working capital ! 114.9 ' 79.5 35.4 44.5%
1 1
Changes in working capital i -14.8 i -6.8 -8.0 117.7%
1 1
Other Items i 60 | -16.8 10.8 -64.3%
1
1 ]
Net Cash flow from operating ] i
activities i 94.2 i 69.0 25.2 36.5%
Capex + Investments I 96.4 | -105.9 9.5 -9.0%
1 1
1 1
Free Cash Flow I 22 | 369 34.7 -94.0%
1 1
I i
1 1
L3 L3 L --------- -I
Highlights
Conversion ratio (OCF/EBITDA") I 96.0% i 91.4%
! I
I L]
CAPEX as % of Revenue I 28.0% i 36.2%
1 1
T

75

8.4%

58.5%

12.7%

2016

Capex Allocation

100 94 118 141 96 624
14.0% 11.9%
20.5%
27.8%

- 21.7% 200%

o (1]

0

5.7% £38% 14.2%

9.4%

7.8%
: I I

2017 2018 2019 2020 Q32021 Total

1 EBITDA adjusted for revaluation impact and OCF excludes discontinued operations

2 Revenue excludes discontinued operations

T Others include Reem mall and corporate investment

ALP

Tristar

GIL

Other

15
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Continued Oerations Financial Performance Agility ~=

Revenue Growth QTD

26.5% revenue growth.

This performance is driven by
X ... §trong “?COVGW n ) result of higher revenue from
to grow. ALP is both optimizing international oil prices, good airport-related services

its existing land bank and performance in the Road and following a gradual increase in
growing its supply of available Transport segments,and T

land to meet customer favorable dry bulk charter

demand. rates in the Maritime segment

11% revenue growth. The
increase was primarily the

ALP Performance has been in line

Wolo[[i[e3] with 2020 results. Demand for
warehousing space continues

77.6% revenue growth. 48.6% revenue growth. The

NAS’s performance reflects a increase was driven by higher

major recovery in aviation and trade volumes and initiatives
increasing passenger and implemented by the company
cargo volumes across NAS’s to spur growth.

network.

16
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Strategic Priorities Going Forward




Post Closing Agility’s Profile

Strategic, Controlled

Businesses
Pre-COVD EBIT of “KD 104mlin
(S345min)

ALP

Tristar

NAS

UPAC ex RM
GCS

Post Closing Profile

Strategic, non-controlled

businesses
Estimated Net Value of
KD 1.5bIn (~$5.1bin)

DSV

NREC

GWC

RM

Tech (Hyliion, QG, etc)

Digital Logistics
ESG
Others
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Q&A Session




