


































































































 
 

 

Governance Report 2022 

 

 

First - the measures taken to complete the corporate governance system during the year 2022: 

 

The corporate governance system for insurance companies was issued on 09/29/2022 and was 

circulated by CB to insurance companies to implement it, as it included many new requirements that 

resulted in a change in the structure of the Board of Directors and a change in a number of company 

policies and procedures. The instructions included the entry into force of this system after a month from 

the date of It was published in the Official Gazette. It also included instructions for drawing up a 

compliance plan and delivering it within three months to the Central Bank for companies that are not 

compatible with this system in its validity, provided that the compliance period does not exceed three 

years. The company has worked to take the steps mentioned below, in implementation of the items 

mentioned. In the current and new laws to achieve the objectives of the governance system 

represented in institutional discipline: 

 

• The Board of Directors held five meetings during the year 2022, and the company's conditions were 

discussed, and the minutes of the meetings were recorded and saved in a way that makes them easy to 

view. 

• The Audit Committee held its meetings 4 times during the year 2022. 

• The Nominations and Rewards Committee held one meeting during the year. 

• Four meetings of the Investments Committee were held. 

• The internal control reports were discussed by the company's audit committee, its recommendations 

were reviewed and its work evaluated, which mainly aims to ensure integration and coordination 

between the various functions in the company with management, allowing the company to achieve its 

goals. 

• A comprehensive governance report has been prepared that explains to shareholders the role played 

by the company's management in achieving institutional discipline and protecting the rights of 

shareholders and stakeholders. 

• The Board of Directors adhered to the principles of disclosure and transparency according to the laws 

in force. 

• The General Assembly was convened within the legal period and the minutes of the meeting were 

edited and signed by the Chairman of the Board of Directors, the external auditor and the meeting's 

reporter. 



 
 

 

• The data has been updated in the Investor Relations section on the company's website, which contains 

financial data, minutes of meetings of the Board of Directors and general assemblies, in addition to 

governance reports and other data of interest to investors. 

• The Statute was amended during the year 2022 and published in the Official Gazette. 

• The Board of Directors reviewed the details of the items contained in the new governance system 

issued by the Central Bank. Accordingly, a compliance plan was prepared for a period not exceeding 

three years, and it was approved by the Board and delivered to the Central Bank for review and benefit. 

• Al-Saqr National Insurance Company opened the door for candidacy for membership of its Board of 

Directors, starting from 06/02/2023, and the independence conditions issued by the Central Bank were 

applied. 

• The Board of Directors will abide by the instructions of the Securities and Commodities Authority that 

it is necessary to retain the seat of the female component, in that the elections for the Board of 

Directors that will be voted on in the General Assembly are in 2023. 

• The insiders register was updated quarterly during 2022. 

 

Second - a statement of the ownership and dealings of the members of the Board of Directors, their 

spouses and their children in the company's securities during the year 2022: 

 

The Securities and Commodities Authority’s Board of Directors’ Decision No. 2 of 2001 regarding trading, 

clearing, settlement, transfer of ownership and custody of securities is governed by Decision of the 

Board of Directors of the Securities and Commodities Authority No. 2 of 2001 regarding trading, 

clearing, settlement, transfer of ownership and custody of securities. The employees who are familiar 

with the company’s basic data may act by themselves or through others by dealing in the securities of 

the same company or of the parent, subsidiary, ally or sister company during the following periods: 

1. 10 working days before announcing any material information that may affect the share price, up or 

down, unless the information is the result of sudden and emergency events. 

2. 15 days before the end of the quarterly, semi-annual or annual financial period and until the financial 

statements are disclosed. 

The provisions of the law shall be taken into account when any of the persons referred to above 

disposes himself or through others by dealing in the securities of the same company, or of the parent, 

subsidiary or ally company. and others who are familiar with the inside information in accordance with 

the provisions of Article 4-2 of the Market Regulations. 

- All members of the Board of Directors of Al Sagr Insurance Company, in accordance with the provisions 

of the law, regulations and decisions issued pursuant thereto regarding their dealings in securities, 

acknowledged their commitment to the Board of Directors’ Decision No. 2 of 2001 regarding the system 

for trading and dealing in the company’s securities during the year 2020. 



 
 

 

The members of the board of directors shall abide by the requirements of disclosure and transparency in 

accordance with the provisions of the laws during their dealings with securities. 

- The chairman and members of the board of directors, the CEO of the company and any of the 

employees are obligated not to act himself or through others in any dealings in the company’s securities 

except after disclosing - through the financial market - the purchase or sale process, its quantities and 

prices and obtaining approval Market manager to deal. 

The persons referred to above are also obligated to disclose in advance to the market any dealings in the 

securities of the parent, subsidiary or sister company if this company is listed on the market. 

- Below is the table of ownerships and transactions for the members of the Board of Directors and their 

spouses and children during the year 2022: 

 

 Name م 

 

Title Shares as at 

31/12/2022 

Sell Purchase 

1 Ayman 

dwaik 

Director 11,500,000 Nil Nil 

2 Khaled 

taryam 

Deputy chairman 11,526,986 Nil Nil 

 

Third - Formation of the Board of Directors during 2022 

 

A- Formation of the board of directors 

Name Title Class Experience & 

Qualifications 

Membersh

ip 

Duration 

Majid Abdulla 

Al Sari  

Chairman Independent Non-

Executive 

Holder of a university 

degree, and he serves as 

a manager of several 

commercial companies 

19 years  

Khalid Abdulla 

Omran Tariam   

Vice 

Chairman 

Independent Non-

Executive 

Chairman, Editor-in-

Chief, and Director-

General of Dar 

AlKhaleej for Press, Pri

nting and Publishing. 

Owner of Global 

Private Group  

28 years 



 
 

 

Ayman 

Mohamed 

Yusri Al Dweik  

Director Independent Non-

Executive 

Graduated from the 

University of 

Southern California 

/Markeing 

3 years 

Mohamed Ali 

Sari  

Director Independent Non-

Executive 

Holder of a university 

degree, and he serves as 

a manager of several 

commercial companies 

7years 

Abdel Muhsen 

Jaber 

Director Non-

Independent 

Executive Bachelor of applied 

science 

Master of Science 

Master of Business 

Administration 

Insurance experience 

for 18 years 

4years 

 

 

Continued A- A statement of the membership and positions of the members of the board of directors in 

other companies and institutions. 

 

Name Item 

Majid Abdulla Al Sari  Director in the Investment Group (Privacy) 

Limited 

Vice-Chairman of the Gulf General Investment 

Company 

Director in Al-Burj Real Estate Company 

Chairman of Alsoor Investment 

Chairman of Alsagr Cooperative Insurance- KSA 

 

Khalid Abdulla Omran Tariam   Chairman, Editor-in-Chief, and Director- General 

of Da AlKhaleej for Press, 

 Printing and Publishing. Chairman of Global 

Private Group 



 
 

 

Director-General of Gulf Economic Co. Ltd. 

Ayman Mohamed Yusri Al Dweik  Board Member - Near East Investment Company 

LLC 

Member of the Board of Directors - Al-Ahlia Real 

Estate Company 

Member of the Board of Directors - The National 

Company for Trade and Industry 

Board Member - Cosmo Plast and Interplast 

- Member of the Board of Directors - Industrial 

Investment Company - Riviera Pot. 

Mohamed Ali Sari  Board Member in GGICO 

Abdel Muhsen Jaber None  

 

Mr. Ayman has resigned on 01/03/2023 

 

The members of the board of directors acknowledge the correctness of the information contained in 

item 2 and item 3-a. 

B, C - There is no female component in the board of directors, knowing that the female candidates did 

not succeed in the elections in 2020 

D- Remunerations of the members of the Board of Directors: 

The remuneration of the members of the Board of Directors is calculated based on Article 29 of the 

Chairman of the Authority’s Board of Directors Decision No. (3/R.M) for the year 2020 regarding the 

adoption of the Governance Guide for Public Shareholding Companies and Article 171 of the 

Commercial Companies Law No. 32 for the year 2021, where the remuneration is disbursed according to 

the following: 

The remuneration of the chairman and members of the Board of Directors consists of a percentage of 

the net profit, provided that it does not exceed 10% of those profits for the fiscal year. That member 

works in any committee or makes special efforts or performs additional work to serve the company in 

addition to his normal duties as a member of the board of directors of the company, and it is not 

permissible to pay an attendance allowance to the chairman or member of the board of directors for the 

meetings of the board. 



 
 

 

As an exception to the previous clause, fees may be paid in the form of a lump sum of 200,000 dirhams 

for each member in the event that no profit is achieved, or if the member’s share of the profit is less 

than 200,000 dirhams. 

Fines that may have been imposed on the company by the authority or the competent authority due to 

the board of directors’ violations of the Companies Law or the company’s articles of association during 

the ending fiscal year must also be deducted from the remuneration of the chairman and members of 

the board of directors. 

 

1. Bonus for the year 2021: Since the company did not achieve profits for the period ending on 

12/31/2021, there is no bonus for the year 2021, and they only received allowances for attending 

committees and allowances for their additional efforts. 

2. The proposed total remuneration for the members of the Board of Directors for the year 2022, which 

will be presented at the Annual General Assembly for approval. 

- Remuneration for members of the Board of Directors for the year 2022: 500 thousand dirhams, at a 

rate of 100 thousand dirhams per member 

3. Details of the allowances for attending the meetings of the committees emanating from the Board 

that the members of the Board of Directors received for the fiscal year 2022: 

 

 

 Investment م

committee 

 بدلات حضور جلسات اللجان المنبثقة عن المجلس 

الاستثمارلجنة   Allowance 

/AED   

Meeting No. Total  

1 Mr. Majid Al Sari Chairman  18750 4 75000 

2 Mr. Abdel Muhsen 

Jaber 

Deputy 18750 4 75000 

3 Mr. Khaled 

Taryam 

Member  18750 4 75000 

 

 بدلات حضور جلسات اللجان المنبثقة عن المجلس  Audit Committee م

 Allowance لجنة التدقيق 

/AED   

Meeting No. Total  

1 Mr. Khaled Taryam Chairman  15,000 4 60,000 



 
 

 

2 Mr. Mohamad Ali 

Alsari 

Deputy 15,000 4 60,000 

3 Mr. Ayman Dwaik Member  15,000 2 60,000 

 

 Nomination and م

Remuneration 

Committee 

اللجان المنبثقة عن المجلس بدلات حضور جلسات   

 Allowance لجنة الترشيحات 

/AED   

Meeting No. Total  

1 Mr. Mohamad Ali 

Alsari 

Chairman  15,000 1 15,000 

2 Mr. Ayman Dwaik Deputy 15,000 1 15,000 

3 Mr. Khaled 

Taryam 

Member  15,000 1 15,000 

 

4. Details of allowances, salaries or additional fees received by a member of the Board of Directors other 

than allowances for attending committees and their reasons: Allowance for management, restructuring 

and controlling expenses of 321 thousand dirhams for each of the CEO and Chairman of the Board of 

Directors. 

 

E, F - The company's board of directors held five meetings during the year 2022, as shown below. 

ملاحظات /الغياب Attendees التاريخ الرقم   

1 21/03/2022  Majid Abdullah Al-Sirri - Khaled 

Abdullah Omran Taryam - 

Muhammad Ali Al-Sirri - Abdul 

Mohsen Jaber - Ayman Muhammad 

Al-Dweik 

-  

2 23/08/2022  Majid Abdullah Al-Sirri - Khaled 

Abdullah Omran Taryam - 

Muhammad Ali Al-Sirri - Abdul 

Mohsen Jaber - Ayman Muhammad 

Al-Dweik 

- 

3 14/11/2022  Majid Abdullah Al-Sirri - Khaled 

Abdullah Omran Taryam - 

Muhammad Ali Al-Sirri - Abdul 

Mohsen Jaber - Ayman Muhammad 

Al-Dweik 

By Circulation  



 
 

 

4 22/11/2022  Majid Abdullah Al-Sirri - Khaled 

Abdullah Omran Taryam - 

Muhammad Ali Al-Sirri - Abdul 

Mohsen Jaber - Ayman Muhammad 

Al-Dweik 

- 

5 20/12/2022  Majid Abdullah Al-Sirri - Khaled 

Abdullah Omran Taryam - 

Muhammad Ali Al-Sirri - Abdul 

Mohsen Jaber - Ayman Muhammad 

Al-Dweik 

- 

 

 

M - Tasks and competencies delegated by the Board of Directors to the Executive Management: 

 

The Executive Management is authorized by the Board of Directors to: 

 

Name of Delegated 

Person  

Abdel Muhsen Jaber  

Delegation Period Not determined   

Delegation Power • Management of ASNIC 

• Deposit and withdraw from ASNIC current bank 

accounts, conclude and sign contracts and 

agreements, and register related financial 

disposals. 

• Follow up and issue regular financial reports to be 

submitted to ASNIC Board of Directors. 

• Represent ASNIC before the competent 

authorities and official departments. 

• Sign on behalf of ASNIC on all the transactions, 

records, and documents related thereto with the 

ministries, courts, municipalities, NGOs, 

chambers of commerce and industry, and the 

departments of residence, traffic, police, labor, 

and immigration at the airports. 



 
 

 

• Appoint and remove employees as per the policy 

of the BOD and its committees. 

• Sell and market ASNIC production. 

• Lease offices for the branches and procure all the 

supplies. 

• Pay salaries and compensations to ASNIC 

employees and staff. 

• Approve payment of indemnities for the sums due 

as a result of realization of insurance risks. 

 

D- Transactions with related parties. 

العلاقة الطرف ذو  م  حجم التعامل  نوع التعامل  طبيعة العلاقة 

 - - - - 
 

Y- The company's organizational structure for the year 2022: shown on the next page. 

 

 

 

 



 
 

 

 

 

 

H- Names of the senior executives: 

 

 

 

- Mr. Ahmed Al-Sah resigned on 05/20/2022 

Fourth- External Auditor: 

 

A- Brief about Grant Thornton Company: It is considered one of the largest consulting, auditing and 

professional services companies in the world and is recognized by the capital markets, regulatory bodies 

and international standard-setting bodies, and it is among the top five companies in the field of auditing. 

Operations in the UAE are supported by more than 200 specialized people, and the local team is 

supported by the expertise of regional professionals distributed around the world. 

 

B - An explanatory schedule of fees and details of work with the external auditor. 

Auditor Grant Thornton –Osama Bakry 

No. of years 4 

 

No. of years as partner 1 

Fees      درهم   225,000حددت اتعابهم بمبلغ

 اماراتي . 



 
 

 

 

 

 

 

 

 

         C- There are no qualification  by 

the company's external auditor on the interim and annual financial statements for the year 2021 

Fifthly, the Audit Committee: 

1. The Chairman of the Audit Committee, Mr. Khaled Abdullah Taryam, acknowledges his responsibility 

for the committee’s system in the company and for his review of its work mechanism and to ensure its 

effectiveness. 

2. The Audit Committee is composed of the following gentlemen: 

• Mr. Khaled Abdullah Omran Taryam - Chairman of the Committee - expert in financial and accounting 

affairs. 

• Mr. Muhammad Ali Al-Sari - Committee member and Vice-Chairman. 

• Mr. Ayman Dweik - Member of its Committee. 

The committee performs all the competencies and tasks stipulated in Article 61 of the Authority’s 

Chairman of the Board of Directors’ Decision No. 3/2020 regarding governance controls, which are as 

follows: 

1. Reviewing the company's financial and accounting policies and procedures. 

2. Monitoring the integrity of the company’s financial statements and reports (annual, semi-annual and 

quarterly) and focusing on the following: 

• Any change in accounting policies. 

• To highlight the aspects subject to the discretion of the Board of Directors. 

• Fundamental modifications resulting from the audit. 

• Ensure that the company updates its procedures on an annual basis. 

• Assuming the continuity of the company's work. 

• Compliance with the accounting standards decided by the Commission. 

 

• Comply with the rules of disclosure and listing. 

3. Coordination with the company's board of directors, the executive management and the financial 

manager in order to perform the tasks. 

Other fees Nil 

Other services Nil 

Other auditor’s services Nil 



 
 

 

4. Considering any essential and unusual items that must be included in those reports and accounts. 

5. Submitting a recommendation to the Board of Directors regarding the selection, resignation, or 

dismissal of the external auditor. In the event that the Board of Directors does not agree to the 

recommendations of the Audit Committee in this regard, the Board of Directors must include in the 

governance report a statement explaining the recommendations of the Audit Committee and the 

reasons that prompted the Board of Directors not to take them. 

6. Establishing a policy for contracting with the external auditor and submitting a report to the Board of 

Directors specifying the issues that it deems necessary to take a decision on, with appropriate 

recommendations. 

7. Ensuring that the external auditor fulfills the conditions stipulated in the applicable laws, regulations, 

decisions and the company's articles of association, and monitors and monitors his independence. 

8. Meeting with the company's external auditor without the presence of any of the senior executive 

management persons or its representative at least once a year and discussing with him the nature and 

scope of audits and their effectiveness in accordance with the approved auditing standards. 

9. Examine everything related to the work of the external auditor, his work plan, his correspondence 

with the company, his comments, suggestions, reservations, and any fundamental inquiries raised by 

the external auditor to the senior executive management regarding the accounting records, financial 

accounts, or control systems, and follow-up to the extent of the company’s management response to 

them. Provide them with the facilities necessary to carry out their work. 

10. Ensure that the board of directors responds in a timely manner to the clarifications and essential 

issues raised in the external auditor's letter. 

11. Reviewing and evaluating the company's internal control and risk management systems. 

12. Discussing the internal control system with the Board of Directors and ensuring that it fulfills its duty 

to establish an effective internal control system. 

13. Considering the results of the main investigations in the issues of internal control. 

14. Reviewing the auditor's evaluation of the internal control procedures and ensuring that there is 

coordination between the internal and external auditors 

15. Ensuring the availability of the necessary resources for the internal control department and 

monitoring the effectiveness of this department. 

16. Studying and evaluating the internal control reports and following up on the implementation of 

corrective measures for the observations contained therein. 

17. Setting the controls that enable the company's employees to report any potential violations in the 

financial reports or internal control and others confidentially, and the steps to ensure independent 

investigations for such violations. 

18. Monitoring the company's compliance with the rules of professional conduct. 



 
 

 

19. Review the transactions of the related parties with the company and make sure that there is no 

conflict of interest and recommend it to the Board of Directors before concluding it 

20. Ensuring the implementation of the work rules related to its tasks and the powers entrusted to it by 

the Board of Directors. 

21. Submit a report to the Board of Directors on the issues mentioned in this item. 

22. Considering any other issues determined by the Board of Directors. 

23. Approving the additional work carried out by the external auditor and their fees 

3. Details of the Audit Committee’s meetings held during 2022: 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Sixth - Nominations and Remunerations Committee: 

 

A- The Chairman of the Nominations and Remunerations Committee, Mr. Muhammad Ali Al-Sari, 

acknowledges his responsibility for the committee’s system in the company and for his review of its 

work mechanism and to ensure its effectiveness. 

B- The Nominations and Remunerations Committee was formed from the following gentlemen: 

1- Mr. Muhammad Ali Al-Sari - Chairman of the Committee. 

2- Mr. Ayman Mohamed Yousry Al-Dweik - Vice President 

3- Mr. Khaled Abdullah Omran Taryam - Member. 

The committee performs the tasks stipulated in Article No. 59 of the Authority’s Chairman of the Board 

of Directors’ Decision No. 3/2020: 

1- Establishing a policy for candidacy for membership of the Board of Directors and the Executive 

Management 

 Attendee Date الرقم 

1 All 

 

20/03 /2022  

2 All 22/08 /2022  

3 All 23/11 /2022  

4 All 20/12 /2022  



 
 

 

2- Organizing and following up the procedures for candidacy. 

3- Ensuring the independence of the independent members. 

4- Ensuring that the membership conditions for the members of the Council continue to be met 

5- Presenting a case of loss of independence to the Council. 

6- Preparing a policy for rewards, benefits and incentives. 

7- Annual review of the required needs of the appropriate skills for the membership of the Board of 

Directors. 

8- Reviewing the structure of the board of directors. 

9 - Determining the company's needs of competencies. 

10- Preparing the human resources policy. 

11- Any other issues determined by the Board of Directors. 

 

 

 

A- Details of the meetings of the Nomination and Remuneration Committee that were held during 

the year 2022 

 Attendee Date الرقم 

1 All 

 

20/03 /2022  

 

A committee to follow up and supervise the transactions of insiders. 

- Mr. Rawad Shaker and Mr. Jomon Korovila acknowledge their responsibility for the follow-up and 

supervision system of the dealings of insiders in the company and for their review of its work 

mechanism and to ensure its effectiveness 

- Follows up and supervises the dealings of insiders, Mr. Rawad Shaker and Jomon Korovila. 

The tasks assigned to this job are summarized in preparing a special register for insiders and submitting 

quarterly reports to the market on the names of insiders and other reports when any transactions by 

insiders occur. 

- The Committee periodically reviewed the transactions in the company’s securities, and it was not 

found that any transactions took place by insiders during the year 2022. 



 
 

 

 

Eighth - Investments Committee: 

A- The Chairman of the Investments Committee, Mr. Majid Abdullah Al-Sari, acknowledges his 

responsibility for the committee’s system in the company and for his review of its work mechanism and 

to ensure its effectiveness. 

B- An investment committee was formed from the following gentlemen: 

- Mr. Majid Abdullah Al-Sari - Chairman of the Committee. 

- Mr. Abdel Mohsen Jaber - Committee Member and Vice-Chairman. 

- Mr. Khaled Abdullah Tarim - Member of the Committee. 

C - The committee sets investment rules and policies, monitors investments and submits periodic 

reports to the Board of Directors. 

B- Schedule of the committee’s meetings during 2022: 

 

 

 

 

 

 

 

 

 

 

 

 

Ninth - The system of internal control: 

A- The board of directors acknowledged its responsibility for the company’s internal control system and 

also acknowledged its direct responsibility for its review and its effectiveness. 

B- The name and qualifications of the director of the department: Jomon Korovila - an internal auditor. 

He holds an ICAI audit certificate from India for the year 2004 and has experience in accounts for 20 

years. He was appointed on 01/02/2010. 

 Attendee Date الرقم

1 All 

 

20/03 /2022  

2 All 

 

15/06 /2022  

3 All 

 

23/11 /2022  

4 All 

 

20/12 /2022  



 
 

 

C- The name and qualifications of the compliance officer: Rawad Shaker - Bachelor's degree in 

Economics and Accounting, Secretary of the Board of Directors approved by the Institute of Governance, 

and an Anti-Money Laundering Officer accredited by the International Compliance Institute. It was 

appointed on 01/11/2010. 

      D- In the event of discovering the existence of any major risks in the company, the Internal Control 

Department conducts a search and audit process to find out the following: 

• The reasons for the occurrence of the problem and those responsible for its occurrence. 

• The consequences of the problem and on all administrative, financial and operational aspects. 

• How to treat the problem. 

• And then put in place measures to prevent or limit the possibility of this problem occurring in the 

future 

• The company's internal control department also makes a detailed report that includes all the points 

mentioned above and submits it immediately to the company's executive management and then 

includes it in the report submitted on a quarterly basis to the audit committee. 

• The company did not face any major problems in 2022. 

E - The Internal Control Committee issued 3 reports that were submitted to the Audit Committee, which 

in turn discussed the reports with the Board of Directors. 

Tenth - No violations were committed during 2022 

11 - The company’s contribution to preserving the environment and developing society: 

• Organizing educational lectures for employees in the field of insurance. 

• Cooperating with specialized companies to recycle papers. 

• Stop consuming non-recyclable plastic water bottles. 

 

12 - The company's share price in the market during 2022. 

A- The highest, lowest and closing prices (the next page is Table 1). 

b- Comparative performance with the market index and the sector index (table 2). 

 

Table 1 

ASNIC Share Price (Closing-Highest-Lowest) at end of each month for 2022 

No. MonthName Month_High Month_Low Month_Close 

1 Jan 2022 No Trading No Trading 0.729 



 
 

 

2 Feb 2022 No Trading No Trading 0.729 

3 Mar 2022 No Trading No Trading 0.729 

4 Apr 2022 No Trading No Trading 0.729 

5 May 2022 No Trading No Trading 0.729 

6 Jun 2022 No Trading No Trading 0.729 

7 Jul 2022 No Trading No Trading 0.729 

8 Aug 2022 No Trading No Trading 0.729 

9 Sep 2022 No Trading No Trading 0.729 

10 Oct 2022 No Trading No Trading 0.729 

11 Nov 2022 No Trading No Trading 0.729 

12 Dec 2022 No Trading No Trading 0.729 

 

Table 2 . 

  

Monthly Performance of ASNIC Shares for Year 2022 

No. MonthName ASNIC DFMGI FINANCIALS 

1 Jan 2022 0.729 3203.08 2416.75 

2 Feb 2022 0.729 3354.64 2549.30 

3 Mar 2022 0.729 3526.6 2587.59 

4 Apr 2022 0.729 3719.63 2659.38 

5 May 2022 0.729 3347.24 2399.45 

6 Jun 2022 0.729 3223.29 2312.80 

7 Jul 2022 0.729 3337.96 2368.10 

8 Aug 2022 0.729 3443.11 2359.33 

9 Sep 2022 0.729 3339.15 2381.43 

10 Oct 2022 0.729 3331.76 2351.51 



 
 

 

11 Nov 2022 0.729 3323.96 2348.51 

12 Dec 2022 0.729 3336.07 2354.84 

 

 

 

A- A statement of the distribution of shareholders’ ownership as on 31/12/2022 (individuals - 

companies - governments) classified (local - Gulf - Arab - foreign) 

 %نسبة الاسهم المملوكة  تصنيف المساهم  م 

  Individual Company Government Total 

1 Local 28.50 % 71.50 % 0 %   100 %  

2 Gulf - - - - 

3 Arabic - - - - 

4 Foreign - - - - 

 total 28.50 % 71.50 % 0 %  100 %  
B- A statement of the shareholders who own 5% or more of the company’s capital as on December 

31, 2022 

 

 

 % Name Number م 

% 5.01 11,526,986 خالد عبد الله عمران تريم  1  

542,1108,28 الشركة الخليجية للاستثمارات العامة 2  47.08 % 

% 5 11,500,000 امجد محمد يسري محمود الدويك  3  

% 5 11,500,000 ايمن محمد يسري محمود الدويك  4  

% 8.75 20,125,000 شركة الشرق الادنى للاستثمار 5  

% 7.50 17,250,000 انماء الامارات للتجارة العامة  6  
 

E - A statement of how the shareholders are distributed according to the size of the ownership 

as on 31/12/2022 according to the following table: 

 

 No. of ملكية الاسهم )سهم (  م 

shareholders 

Number of 

shares 

% to capital 

50,000اقل  من  1  9 30,302 0.01 %  

الى اقل من  50,000من  2

500,000 

1 315,944 0.14 % 



 
 

 

الى اقل من   500,000من  3

5,000,000 

7 24,342,028 10.58 %  

5,000,000اكثر من  4  10 205,311,726 89.27 %  

 

 

F- Investor Relations: 

- Name of the Investor Relations Officer: Rowad Shaker 

- rawad.shaker@alsagrins.ae 

- Tel: 047028500- Fax: 043968442 

- E-Link: http://www.alsagrins.ae/?page_id=477 

- A special section for investor relations has been established on the company’s website that 

includes all data of interest to investors such as financial statements, minutes of board 

meetings, general assemblies, governance reports and any related data 

- Data for 2022 has been updated 

- A link has been added to the Investors Rights Guide in Securities, issued by the Securities and 

Commodities Authority, to the Investor Relations Section. 

 

g- Special resolutions presented at the general assembly held in 2022. 

- Amending the company's articles of association to comply with the Federal Decree 32/2021 

- Issuance of convertible bonds (not approved by CB ) 

 

H- The name of the rapporteur for the meetings of the Board of Directors: Rawad Shaker and he 

was appointed on 01/11/2010 

Bachelor's degree in Economics and Accounting - a course accredited by the Hawkamah Institute 

- Duties of his work: 

1- Supervising the preparation of work agendas and reports on the meetings of the Board of 

Directors and its committees. 

2- Supervising the preparation of the minutes of the meetings of the Board of Directors and its 

committees. 

3- Arranging the procedures for convening the general assembly and preparing its agenda, 

report and minutes of its meetings. 

4- Preparing the annual governance report and informing the board of directors of its contents 

5- Responsible for implementing the corporate governance system. 

i - Significant events in 2022 : Nil  

U- - The deals that the company made with related parties during the year 2022 and equal to 5% 

or more of the capital: none 

 

- Other disclosures: The company rented land in the Sharjah region from GGICO (the main 

shareholder in the company) in order to keep the written-off cars, at a value of 250 thousand 

dirhams per year. 

 

J- The percentage of Emiratization 

 



 
 

 

The Emiratisation rate reached 9.78% at the end of 2022. 

The Emiratisation rate reached 6.36% at the end of 2021. 

The Emiratisation rate reached 5.41% at the end of 2020. 

 

K- Innovative projects and initiatives during 2022. 

under consideration . 
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ABOUT THIS REPORT 
(GRI 2-1, GRI 2-2, GRI 2-3, GRI 2-4, GRI 2-5, G7, G8, G9) 
 

REPORTING SCOPE AND BOUNDARY 

Al Sagr National Insurance Company’s 2022 Sustainability Report covers the 
period between January 1 and December 31, 2022, unless stated otherwise. 

 
Al Sagr National Insurance Company was incorporated on December 25, 1979 as 
a public shareholding Company by an Emiri Decree from His Highness, the Ruler 

of Dubai, and is registered with the Ministry of Economy of the United Arab 
Emirates under registration No. (16). The Company’s address in Dubai is Al Sagr 

National Insurance Building, Diplomatic Area, Al Seef Road, Bur Dubai, P.O. Box 
14614, Dubai, UAE. 
 

Al Sagr National Insurance Company was listed on the Dubai Financial Market on 
December 4, 2005. The Company operates in the UAE through its headquarters in 

Dubai, as well its seven branches in Dubai, Abu Dhabi City, Abu Dhabi Mussaffah, 
Al Ain, Ras Al Khaimah, Sharjah, and Ajman. All branches fall within the scope of 
this report.  

 
The Company has three associate companies, Green Air Technology LLC, Sogour 

Al Khaleej General Trading LLC, and Al Sagr Cooperative Insurance Company. Al 
Sagr National Insurance Company does not exert any operational control over 
these three associate companies and hence they do not fall within the scope of 

this report. 
 

We take operational control as the boundary for reporting, unless stated 
otherwise. 
 
BASIS OF PREPARATION 

As part of our efforts to enhance the transparency and accountability of our 

disclosures, we have developed this report in accordance with the Global Reporting 

Initiative (GRI) Standards 2021 Update, which is effective for reports published 

from 1 January 2023 onwards, as well as with Dubai Financial Market’s (DFM) ESG 

metrics. In addition, the report outlines Al Sagr National Insurance Company’s 

alignment with the Sustainable Development Goals. 

DATA VERIFICATION 

The content of this report has been reviewed for accuracy and completeness by 

each corresponding department. 
 
FORWARD-LOOKING STATEMENTS 

It is important to note that forward-looking statements involve uncertainty given 

the many external factors that could impact the environment in which the 
Company operates. 

 
The Company holds no obligation to publicly update or revise its forward-looking 
statements throughout the coming fiscal year except as required by applicable 

laws and regulations. It is therefore not within the scope of our internal audit team 
to form an opinion on these forward-looking statements. 
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COMMUNICATION & FEEDBACK 

References to the GRI Standards and DFM ESG disclosures are found at the top of 

each corresponding section. The GRI content index, which forms an integral part 
of Sustainability Reports is prepared in accordance with the GRI Standards and 
included on page 17. The index is inclusive of DFM’s ESG disclosures. 

 
We welcome feedback and suggestions related to this report. Please contact us 

at: 
Name:  Mr. Rawad Shaker 
Position: Investor Relations & Compliance Manager 

Email:  Rawad.shaker@alsagrins.ae 
 

 

mailto:Rawad.shaker@alsagrins.ae
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A WORD FROM OUR CEO 
(GRI 2-2) 

 
The past 12 months have been notable for the speed and scale of climate action taking 

place in the UAE. The announcement in October 2021 that the country would transition 

its economy to Net Zero emissions by 2050 was quickly followed by the news that the 

UAE had been chosen to host the COP 28 climate conference in Dubai in November 

2023.  

This is a proud moment for the country but also a major responsibility and one that 

the UAE is clearly taking very seriously. Since then, the government has launched a 

series of new initiatives designed to accelerate climate action in the UAE, including 

those targeted at mobilizing the private sector to play a key role in the transition.  

Every organization must now take a strategic approach to sustainability and evolve 

their understanding of how they can effectively support the UAE’s objectives while 

managing climate risks and opportunities through their operations.  

It is becoming increasingly clear that the insurance sector has an opportunity to play 

a key role in increasing societal resilience to climate change in addition to supporting 

other important sustainability matters, as defined by the Sustainable Development 

Goals (SDGs).  

Our 2022 Sustainability Report highlights how we are integrating ESG factors into our 

operation to create sustainable long-term value for all stakeholders, and that we can 

do so most effectively in our capacity as an insurer, as an employer and as an investor.  

Al Sagr National Insurance Company provides insurance solutions that support 

individuals and businesses to manage a variety of risks, including those related to loss 

and damage of property, as well as health related impacts. As such, we provide 

services that are critical to preserving the long-term wellbeing of society.  

We will also be one of the first lines of defense when it comes to protecting companies 

and individuals from the growing threat of climate change-related impacts, such as 

extreme weather events. In addition, as a major investor, we can integrate ESG 

factors into our strategy to support the UAE’s ambition to harness sustainable finance 

to drive the sustainability transition. 

With each passing year, we are developing a clearer understanding of how we can 

enhance our approach to ESG to support national and global objectives to achieve 

sustainable development, while also delivering greater value for our stakeholders, who 

are increasingly signaling that sustainability issues matter to them.  

We will continue to work closely with them as we look to fine tune our ESG strategy 

while maintaining our track record of providing our customers throughout the UAE 

with best-in-class insurance solutions. 

Abdel Muhsen Jaber 

 
Director and CEO  
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KEY ESG HIGHLIGHTS 
 

  
Total Energy 

consumption decreased 

by 9% compared with 

2021 

759 hours of Training 

were conducted in 2022 

37% of the workforce 

are female 

5 Employee Engagement 

Initiatives were 

introduced this year 

Document Management & 

Policy Issuance are now 60% 

digitalized, Al Sagr Insurance 

aims to achieve 100% 

digitalization in the upcoming 

year 

Zero incidents of 

Customer data loss or 

leakage 
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ABOUT US 
(GRI 2-6, GRI 2-7, GRI 2-8, GRI 2-28) 

 
Al Sagr National Insurance Company (Al Sagr) is a leading multi-line UAE 

insurance company with a track record spanning more than four decades of 
business excellence. 
 

Headquartered in Dubai, with branches in Abu Dhabi, Al Ain, Sharjah, Ras Al 
Khaimah, and Ajman, the company has a group of talented employees dedicated 

to delivering outstanding customer service and a comprehensive range of world 
class insurance solutions to manage health, life, and general risks. 
 

Since 1979, Al Sagr has been a pioneer of the UAE insurance sector, responding 
swiftly to demand for new products to meet the evolving needs of society and 

customers including individuals, corporate clients (multinationals, large 
companies, and SMEs), and government entities. 

 
Al Sagr’s dynamic shareholder base, comprised of prominent and successful 
individuals and institutions, has been a catalyst for value creation and a key 

contributor to the company’s progress. 
 

We believe in building trust-based long-term partnerships and business 
relationships with all our stakeholders, including investors, customers, employees. 
 

 
OUR VISION 

To become one of the top insurance providers in the region by 
emphasizing the highest level of customer satisfaction while focusing 
on innovative insurance solutions, professionalism, cutting-edge 

knowledge, and the use of local talent and resources for the benefit 
of all stakeholders. 

 
 

OUR MISSION 

To uphold Al Sagr’s reputation by providing the best standard of 
customer service with enthusiasm and pride. 

 
This philosophy aims to cultivate loyalty in the minds of customers, 
whose testimony of Al Sagr’s customer service will come from their 

experiences and reports. 
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CORE VALUES 
 

• Customer Commitment We have a retention approach that aims to 
maintain customer loyalty through dependable service and the 

development of strong bonds 
• Excellence We labor diligently, wisely, and intelligently to reach 

excellence and to do our best 

• Quality We work hard to give our clients top-notch services at a fair 
price and take systematic measures to provide products that live up to 

client expectations 
• Reliability We are responsible for always defending the interests of our 

stakeholders 

• Teamwork We foster teamwork to continuously advance on strong 
pillars of customer service, product quality, and client loyalty. 

 
OUR OFFERING (GRI 201-1, GRI 203-2, GRI 418-1, G7) 

We offer world-class insurance solutions for our customers with the objective of 
being their primary source of resilience and safety. More specifically, we offer the 
following solutions: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Individual

• Medical Insurance

• Life Insurance

• Travel Insurance

• Motor Insurance

• Yachts & Pleasure Crafts 
Insurance

• Home Insurance

Corporate 

• Group Medical Insurance

• Group Life Insurance

• Motor Fleet Insurance

• Marine Cargo Insurance

• Marine Hull Insurance

• Property Insurance

• Engineering Insurance

• Liability Insurance

• Miscellaneous Insurance
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OUR BUSINESS PARTNERS 

 
Al Sagr forms trusted partnerships with key companies that strengthen our 

offering and add value to our services. All risks underwritten by us are fully 
secured through partnerships with A-rated reinsurers, including some of the 
largest global and regional reinsurers such as Hannover Re (the third largest 

reinsurance group in the world), Swiss Re, Korean Re, GIC Re, and Liberty, among 
others. 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
ASSOCIATION MEMBERSHIPS 

 
- Emirates Insurance Association  

- Gulf Insurance Federation 
- General Arab Insurance Federation  
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OUR APPROACH TO SUSTAINABILITY  
(GRI 2-29, GRI 2-30, GRI 3-1, GRI 3-2) 

 

Sustainability related challenges and risks are growing rapidly, presenting the 
insurance sector with opportunities to play a leading role in building societal 
resilience. We are equipped with the knowledge, skills, tools, and resources to 

make a material difference to people’s lives and to support businesses as they 
seek to navigate these challenges. 

 
In addition, by moving early to capture a greater share of a growing market, we 
can cement our brand reputation, secure customer loyalty, and strengthen our 

long-term financial stability and profitability. 
 

 

ESG FRAMEWORK 
 
To ensure we create sustainable long-term value for all stakeholders, Al Sagr has 

a responsibility to integrate ESG factors into our operation. 
 

Doing this effectively requires a clear understanding of how we can integrate ESG 
in a way that enables us to maximize our impact as a company, taking into account 
the nature of our business as an insurance company.   

 
We believe we can best achieve this by focusing on the following three areas: 

 
1. Responsible Employer  
2. Responsible Insurer  

3. Responsible Investor 
 
RESPONSIBLE EMPLOYER 

 

We have a duty to nurture the wellbeing of our employees by providing them with 
a safe and healthy working environment and the opportunities for personal 

growth, skills development, and career progression. In addition to encouraging a 
culture of innovation and creativity, we aim to be a sustainable workplace by 

spreading awareness of environmental conservation and the need to manage our 
impact by reducing energy and water usage and waste production. These practices 
will allow Al Sagr to attract the best employees, who are increasingly considering 

such factors when choosing an employer. 
 
RESPONSIBLE INSURER 

 

Due to growing risks, especially those related to climate change, the world is 
rapidly shifting towards a more sustainable path. The private sector must play a 

leading role in supporting this shift by adopting more sustainable business 
practices.  
 

Insurance companies must widen their understanding of emerging ESG risks and 
opportunities and identify innovative new underwriting solutions that can support 
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this shift. For this reason, to enhance our underwriting business it is vital that we 
integrate ESG into our existing risk management framework.  

 
RESPONSIBLE INVESTOR 

 

While insurance companies do have a responsibility to reduce their direct 
environmental footprint, as an office-based business insurance is not particularly 
emissions intensive compared to other industries. Instead, they can have a much 

greater impact through their investment decisions.  
 

Insurers can support the shift to sustainable finance through their investment 
activities – whether by investing in stocks, bonds, private equity, or real estate – 
by channelling funds towards those issuers that are using the investment for 

sustainable purposes. In order to do so effectively, investments must be screened 
through an ESG lens.  

 
 

ALIGNING WITH SUSTAINABLE 
DEVELOPMENT GOALS 
 
Part of the 2030 Agenda for Sustainable Development, the 17 Sustainable 
Development Goals (SDGs) were adopted in 2015 by UN Member States as a 

shared blueprint to end poverty, protect the planet, and ensure that all people 
enjoy peace and prosperity by 2030.  

 
The SDGs are integrated and indivisible, meaning that failure to achieve one can 

have a negative impact on others. SDG 13 specifically addresses the need for a 
unified global response to tackle Climate Change, the impacts of which threaten 
to undermine efforts to achieve all other SDGs. 

 
SDG 17 emphasizes the importance of bringing together all stakeholders including 

global organizations, governments, the private sector, academia and civil society 
to form partnerships to achieve these common objectives for humanity. 
 

The UAE created the National Committee on the SDGs in 2017 to integrate the 
Goals into Federal and local level agendas and appointed government bodies, 

including ministries, to oversee and implement specific SDGs.      
 
To further support its efforts the Federal government created special advisory 

councils, including the Private Sector Advisory Council on the SDGs, to develop 
policies and private initiatives aimed at achieving the goals. 

 
The UAE also established the Global Councils on Sustainable Development Goals, 
an international network that includes over 200 experts and decision-makers to 

ensure the implementation of the SDGs both in the UAE and throughout the world. 
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AL SAGR NATIONAL INSURANCE’S PRIORITY SDGs 

Al Sagr is committed to supporting the UAE’s efforts to address these pressing 
challenges at the national level. By mapping our business activities to the SDGs, 

we can develop a better understanding of how we can make the biggest impact.  
As a result, we identified five SDGs that Al Sagr can make the biggest contribution 

to, and one in particular where we can make a major impact through one of our 
core offerings, health insurance.    
 

 

 

 

 

These five SDGs refer to the following insurance related key messages1: 

 

SDG 3 │ ENSURE HEALTHY LIVES AND PROMOTE WELL-BEING FOR ALL, AT ALL 
AGES: 

• Insurance and social protection can play complementary roles to cover 

a range of healthcare costs 
• Insurance improves healthcare seeking behavior 

 

SDG 1 │ END POVERTY IN ALL ITS FORMS EVERYWHERE:  
• Insurance provides a safety net for those using it, preventing families 

from falling into poverty after suffering an unforeseen event 

 
1 “Inclusive Insurance and the Sustainable Development Goals – How insurance contributes to the 2030 
Agenda for Sustainable Development” by GIZ (Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) 
GmbH 
 

Priority 1 MAIN IMPACT 

 

Priority 2 DIRECT IMPACT 
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• Insurance provides an economic protection mechanism for all 
• Insurance sustains other development efforts 

 

SDG 5 │ ACHIEVE GENDER EQUALITY AND EMPOWER ALL WOMEN AND GIRLS: 
• There are differences in risks faced by women and men 

• In cases where the male is the sole breadwinner, insurance protects 
women from the financial impact in the event their husband dies, helping 
women to retain their homes, sustain their businesses, continue 

educating their children, and generally maintain the financial stability of 
their household 

 
SDG 8 │ PROMOTE SUSTAINED, INCLUSIVE, AND SUSTAINABLE ECONOMIC 
GROWTH, FULL AND PRODUCTIVE EMPLOYMENT, AND DECENT WORK FOR ALL: 

• Insurance protects assets, thereby unlocking loans and other funds for 
investments by Micro-, Small-to-Medium Size Enterprises (MSMEs) 

• Insurance frees MSME’s private funds for productive investment 
• Insurance supports the development of MSMEs by protecting them from 

losses due to risks related to business, natural disasters or other 

catastrophes 
 

SDG 13 │ TAKE URGENT ACTION TO COMBAT CLIMATE CHANGE AND ITS 
IMPACTS: 

• Insurance mitigates the effects of extreme weather events, thereby 

strengthening climate change resilience 
• Insurance complements and strengthens other climate change coping 

efforts. 
• Catastrophe insurance protects a variety of stakeholders vulnerable to 

climate change impacts, including companies and individuals  
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STAKEHOLDER ENGAGEMENT & 
MATERIALITY ASSESSMENT 
 
OUR ENGAGEMENT WITH STAKEHOLDERS 

 
Continuous engagement between a company and its key stakeholders is a vital 

ingredient for business success. It allows the company to understand the needs 
of parties who are affected by the decisions it takes and whose actions can also 

influence the company’s success. By fostering close relationships with these 
stakeholders, a company can develop a clear understanding of their needs and act 
accordingly, for the benefit of all.  

 
The table below lists our key stakeholders and the methods we use to engage with 

them on a regular basis: 
 
 

KEY STAKEHOLDER GROUPS 
EXISTING METHODS OF 

ENGAGEMENT 

Customers 

Website 

Marketing Material 

Social Media 

Online Customer Reviews 

Regulator complaint portal 

Employees 

Yearly Performance Reviews 

Company Training 

Internal Announcements 

Company Events 

Exit Interviews 

Board of Directors & Senior Executives 

Regular Meetings 

Board of Directors meetings 

Committee Meetings 

Management Meetings 

Corporate Disclosures 

Shareholders 

Annual General Meeting 

Regular Corporate Regulatory 

Disclosures 
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Government (Central Bank, Securities & 

Commodities Authority, Dubai Financial 

Market, Dubai Heath Authority, Department of 

Health Authority) 

Regular interactions as per regular 

requirements 

Regular exchange of emails 

Webinars 

Community 
Local initiatives and volunteering 

activities 

Business Partners (Reinsurers, TPAs, 

and Brokers) 

Code of Conduct 

Assessment and Audits 

Regular meeting with select partners 

Rating Agencies Regular yearly reviews 
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OUR MATERIALITY ASSESSMENT  

 
Our regular engagement with stakeholders provides useful insights that have 

given us an understanding of those ESG topics that matter to them. This feedback 
contributes to our materiality assessment, which captures the importance of 

various sustainability topics to our business. 
 
The materiality matrix below indicates the importance of various ESG topics to our 

key stakeholders as well as the level of impact that our business operations have 
on those topics. The topics featured in the top right quadrant are considered most 

material to our business and are therefore those we report on. These are the 
material topics the Company will be reporting on. 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

MEDIUM HIGH 

IM
P

O
R

TA
N

C
E 

T
O

 S
TA

K
EH

O
LD

ER
S 

• Community Support 

• Climate Change 

• ESG Integration into 

Analysis & Decision Making 

 

• Community Support 

• Digitalization 

 

• Valuable Employment 

• Diversity & Equal Opportunity 

• Data Privacy  

• Sustainability Practices 

• Responsible Labelling 

• Training & Career Development 

• Financial Performance 

• Business Ethics 

SIGNIFICANCE OF OUR SUSTAINABILITY IMPACTS 
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The table below aligns our material ESG topics with the corresponding GRI disclosures 

as well as with DFM ESG metrics. The GRI/DFM Content Index, located on page 39, 

includes a comprehensive overview of the disclosures and metrics that feature in this 

report.  

 

ITEM MATERIAL TOPICS 
CORRESPONDING GRI 

DISCLOSURE 
CORRESPONDING  
DFM DISCLOSURE 

1 Valuable Employment 
GRI 401 – 
Employment 

S3: Employee Turnover 

2 
Diversity & Equal 

Opportunity 

GRI 405 – Diversity 

& Equal Opportunity 

S2: Gender Pay Ratio 

S4: Gender Diversity 
G1: Board Diversity 

 Digitalization   

3 Data Privacy 
GRI 418 – Customer 
Privacy 

G7: Data Privacy 

4 Sustainability Practices 
GRI 302 – Energy 
GRI 305 – Emissions 

E1: GHG Emissions 
E2: Emissions Intensity 

E3: Energy Usage 
E4: Energy Intensity 
E5: Energy Mix 

E6: Water Usage 
E7: Environmental Operations 

E8: Environmental Oversight 
E9: Environmental Oversight 

5 Community Support 

GRI 413 - Local 

Communities 
Management 

Approach 
GRI 204 - 
Procurement 

Practices 
GRI 308- Supplier 

Environmental 
Assessment 

GRI 414- Supplier 
Social Assessment 
GRI 202 - Market 

Presence  

S12: Community Investment 

G5: Supplier Code of Conduct 
S11: 

Emiratization/Nationalization 
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6 Responsible Labelling  
GRI 417 – Marketing 
& Labelling 

N/A 

7 
Training & Career 

Development  
GRI 404 – Training 
and Education 

N/A 

8 Financial Performance 

GRI 201 - Economic 
Performance 

GRI 203 - Indirect 
Economic Impacts 

 

9 Business Ethics  
GRI 205 - Anti-
Corruption 

G6: Ethics & Anti-Corruption 

10 Climate Change 

GRI 201 - Economic 
Performance 

GRI 203 - Indirect 
Economic Impacts 

E8: Environmental Oversight 

E9: Environmental Oversight 
E10:Climate Risk Mitigation 

11 

ESG Integration into 

Analysis & Decision 
Making 

GRI 201 - Economic 

Performance 
GRI 203 - Indirect 

Economic Impacts 

E8: Environmental Oversight 
E9: Environmental Oversight 

 

 
 
VALUABLE EMPLOYMENT: This topic addresses efforts to build a positive work 

environment and details the employment practices that help to attract, retain and 
nurture talent through employee engagement, training & development, and other 

initiatives.    
 
DIVERSITY & EQUAL OPPORTUNITY: This topic addresses how the company 

values and promotes diversity and inclusion among the workforce regardless of 
gender, age, nationality, or other characteristics and the benefits it can bring to the 

company and society. 
 
DIGITALIZATION: This topic addresses the company’s approach to digital 

transformation and how it can generate long-term sustainable value by optimizing 
various business processes, improving the customer experience, or enhancing 

environmental sustainability, among other benefits. 
 
DATA PRIVACY: This topic addresses the company’s strategy, policies and practices 

related to the collection, retention, and use of sensitive and confidential data.  
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SUSTAINABLE PRACTICES: This topic addresses practices, policies, and 

procedures that a company uses to monitor and address its environmental impact 
and comply with local and global environmental practices.   

 
COMMUNITY SUPPORT: This topic addresses efforts to support local communities 
and engagement, impactful initiatives, monetary donations, sponsorships, or others. 

 
RESPONSIBLE LABELLING: This topic addresses the company’s responsible 

marketing practices, specifically to ensure transparency, accuracy, and 
comprehensibility of product and services labelling, advertising and any other 
marketing statements. 

 
TRAINING & CAREER DEVELOPMENT: This topic addresses efforts to invest in 

programs to develop employee skills (soft and technical skills) and offer career 
development opportunities.  
 

FINANCIAL PERFORMANCE: This topic addresses the company’s efforts to increase 
shareholder value over time through a well-defined growth plan. 

 
BUSINESS ETHICS: This topic addresses governance mechanisms that ensure 

ethical business practices and good conduct.  
 
CLIMATE CHANGE: This topic addresses the company’s understanding of its 

exposure to climate-related risks and opportunities and its related plans and strategy.  
 

ESG INTEGRATION INTO ANALYSIS AND DECISION-MAKING: This topic 
addresses how the company integrates Environmental, Social and Governance (ESG) 
criteria into its operations, including product development and investment analysis 

and decisions.  
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OUR CUSTOMERS 
(GRI 417-2, GRI 417-3, GRI 418-1, G7) 

Insurers contribute to economic resilience and social stability by providing people and 

organizations with products and services that protect them from the risk of loss and 
damage to property, their livelihoods, and their health.  

 
Al Sagr provides the above while always adhering to the highest standards of 
professionalism in our dealings with customers. We believe in building long-term 

trusted relationships with customers, supporting their needs, protecting their 
interests, and exceeding their expectations whenever possible. 

 
Delivering customer excellence starts with developing a deep understanding of their 
needs and advising them accordingly. We provide customers with clarity and help 

guide their every step so that they understand the details of their policies as well as 
their rights. 

 
Being one of the pioneers of the UAE general insurance industry, we are continuously 
looking to innovate and develop a wide range of products and services to meet 

changing needs. We harness the power of digitalization to deliver faster, more 
efficient customer service and to protect their data and privacy. 

 
Our compliance department plays a critical role in ensuring we apply the highest 
standards of ethical business practices. As a result of our rigorous approach, we had 

no instances of non-compliance in 2022. 
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Relevant KPIs for 2022 

MARKETING AND LABELLING (GRI – 417) 

Incidents of non-compliance concerning product and service information and 

labelling 

Number of incidents of non-compliance with regulations 

resulting in a warning, fine or penalty 
ZERO 

Number of incidents of non-compliance with voluntary 

codes 
ZERO 

 

Incidents of non-compliance concerning marketing communications 

Number of incidents of non-compliance 

with regulations resulting in a warning 

fine or penalty 

ZERO 

Number of incidents of non-compliance 

with voluntary codes 
ZERO 

Comments: Al Sagr’s compliance department receives all regulations and 

circulars and distributes them to the concerned department while also 

ensuring full adherence by means of monitoring progress 

 

DATA PROTECTION & PRIVACY 

 
Insurance companies are trusted to manage sensitive customer data and it is our 
responsibility to ensure we preserve customer confidence by always protecting this 

data. 
 

Digitalization of business processes delivers efficiencies but also comes with a higher 
risk of data security breaches and leaks. Al Sagr takes all appropriate measures to 
guard against unauthorized or unlawful accessing of data and prevent it from being 

leaked, accidentally lost, destroyed, or damaged.  
 

We have a standalone Data Protection & Privacy Policy that applies to all systems, 
people and processes, including employees and other third parties who have access 
to the systems. The policy ensures that the collection and sharing of personal data is 

only done for legitimate purposes.  
 

To support the above, we also have robust IT and data protection management 
systems in place. Our IT department classifies data into three categories: data that 
the company receives; data that the company sends; and data that is filed internally. 

All data is continuously backed up and highly secured through a Data Leakage 
Protection (DLP) system, with multiple password protection. 
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In 2022, Al Sagr introduced a series of data protection tools and systems such as 
SIEM, Firewall, Mimcast, MFA, Antivirus and also intends to implement an NAC 

solution soon. 
 

Thanks to our robust approach to digitalization, we experienced no instances of 
customer data loss or leakage in 2022. 
 
Relevant KPIs for 2022 

CUSTOMER PRIVACY (GRI – 418) 

Substantiated complaints concerning breaches of customer privacy and losses 

of customer data 

Number of complaints received from outside parties and 

substantiated by the organization 
ZERO 

Number of complaints from regulatory bodies ZERO 

Number of identified leaks, thefts, or losses of customer 

data 
ZERO 

Comments: Al Sagr National Insurance Company is fully committed to our 

customers’ wellbeing including safeguarding their personal data 

 
 
DIGITAL TRANSFORMATION 
 

Al Sagr is in the process of fully digitalizing its operation and adding new functions 
and features to meet customer needs.  

 
60% of processes, including document management and policy issuance, have 
already been digitalized, and the company hopes to reach 100% digitalization in the 

coming year. Many services can be accessed through the online platform which also 
allows brokers to issue online policies and we are expanding this offering to our 

individual customers, allowing them to access their policies and submit claims at their 
convenience.  
 

Digitalization and customer convenience will be further enhanced by plans to launch 
a customer mobile app. We are also working with a vendor to transition all business 

flows and operations to be paperless and automated as much as possible.  
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OUR EMPLOYEES 
(GRI 202-2, GRI 401-1, GRI 401-2, GRI 403-8, GRI 403-9, GRI 404-1, GRI 404-2, GRI 404-3, GRI 405-1, GRI 405-
2, GRI 406-1, GRI 413-1, S2, S3, S4, S5, S6, S7, S8, S11, G1) 

 
EMPLOYMENT 

 
Al Sagr recruits the best and brightest talent capable of supporting our promise of 
delivering customer excellence. Our workforce always demonstrates professionalism, 

expertise and the willingness to strive for continuous improvement.  
 

We prioritize the wellbeing of our employees and provide them with an environment 
in which to grow, personally and professionally, and develop the necessary skills to 

build a long-term career with the company. 
 
At the end of 2022 we had 248 employees, 8.3% more than the previous year and 

21.5% more than at the end of 2020, demonstrating a strong recovery in business 
activity since the pandemic. 
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Our approach to people management is governed by our Human Resources Manual. 
The document, which is reviewed annually to ensure it reflects best practices and any 
changes to UAE Labour Law, defines the expectations that Al Sagr has of all 

employees when it comes to good conduct. Our Asuretek system integrates HR 
processes such as appraisals, leave submissions, and more to centralise and 

streamline employee self-services (ESS).  
 
Al Sagr aims to attract and retain top talent by providing a competitive package of 

rewards and incentives, including a yearly flight allowance, medical and life 
insurance, as well as parental leave and end of service indemnity, as per UAE Labour 

Law. 
 

In 2022, we hired a total of 80 new employees, a new hire rate of 32.26%, compared 
to 70 new hires in 2021 (30.57%). The hire rate for under 30s increased from 20.83% 
in 2021 to 29.41% in 2022. We also hired six employees over 50 years old to replace 

the five that left during the year.  
 

Given the heavy emphasis on sales, the insurance sector tends to have relatively 
high employee turnover. In 2022, 56 employees left the Company, giving us a 
turnover rate of 24.6%, compared to 20% in 2021.  

 

Total Employees 

Year Female Male 

2020 33.82% 66.18% 

2021 37.55% 62.45% 

2022 36.69% 63.31% 

 

 
 
 

 
 

 
 

37% 63% 
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Total Employees by Job Category  

Year Entry-Level Mid-Level 
Senior-to-

Executive Level 

2020 47% 50% 3% 

2021 42% 54% 4% 

2022 41% 55% 4% 

 
Total Employees by Job Category and by Age Group 

Year 

Entry-Level Mid-Level 
Senior-to-Executive 

Level 

Below 
30 

years 
old 

Betwe

en 30-

50 
years 
old 

Over 
50 

years 
old 

Below 
30 

years 
old 

Betwe

en 30-

50 
years 
old 

Over 
50 

years 
old 

Below 
30 

years 
old 

Betwe

en 30-

50 
years 
old 

Over 
50 

years 
old 

2020 52% 48% 0% 55% 43% 2% 28% 62% 11% 

2021 47% 53% 0% 48% 48% 4% 24% 63% 13% 

2022 45% 55% 0% 39% 54% 7% 10% 70% 20% 

 

Total Number of Nationalities 

Year Number of Nationalities 

2020 19 

2021 21 

2022 21 

 
EMPLOYEE WELLBEING 
 

Al Sagr prioritizes the health, safety and overall wellbeing of all our employees. We 
recognize that having a happy, satisfied and motivated workforce is one of the pillars 

of business success. By engaging our employees and providing them with regular 
feedback we can retain our best staff and enhance our overall performance and 
productivity.  

 
We therefore strive to create a supportive working environment that values work-life 

balance, with flexible work arrangements, and offers plentiful opportunities for 
professional growth and career development. We also offer health and wellness 
programs, such as exercise classes, mental health support, and healthy food options. 

 
Examples of employee engagement initiatives we have introduced to support the 

above include: 
 

• Employee of the Quarter Award 
• Free Eye testing 
• Blood Donation Drive 
• Free Checkup (Breast Cancer Awareness) 
• Annual Event for staff 
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DIVERSITY & EQUAL OPPORTUNITY 

 
Al Sagr recognizes the value of having a diverse and inclusive workplace that offers 

equal opportunity for all employees regardless of gender, nationality, religion or other 
characteristics. Diversity & inclusion is shown to contribute towards a healthy 

workplace culture that is more attractive to talented employees and thus supports 
overall business performance. 
 

Our commitment to fair and responsible business practices is enshrined in our Code 
of Conduct which details our expectations for employee behaviour and our zero 

tolerance for harassment or discrimination of any kind. 
 
Al Sagr’s approach to recruitment as well as career progression opportunities within 

the company is based purely on merit and the individual’s qualifications and 
experience. We also have a transparent salary scale and reward system with salaries 

directly linked to grade levels.  
 

As of the end of 2022, our workforce comprised of 21 different nationalities, the same 
as the previous year. In addition, 37% of our employees were female, similar to 2021 

but higher than the 33.82% reported in 2020.  
 

Total New Hires, By Gender* 

YEAR Female Male Female Male 

2020 16 27 23.19% 20.00% 

2021 28 42 32.56% 29.37% 

2022 22 58 24.18% 36.94% 
*The percentage calculation has been updated as per the new GRI Standards 

 

Total New Hires, by Age Group 

YEAR 
Below 30 

years old 

Between 

30-50 

years old 

Over 50 

years old 

Below 30 

years old 

Between 

30-50 

years old 

Over 50 

years old 

2020 8 33 2 8.33% 32.35% 33.33% 

2021 20 47 3 20.83% 37.90% 33.33% 

2022 30 44 6 29.41% 32.12% 66.67% 

 

Total Employees that Left, By Gender* 

YEAR Female Male Female Male 

2020 16 35 23.19% 25.93% 

2021 12 34 13.95% 23.78% 

2022 18 43 19.78% 27.39% 
*The percentage calculation has been updated as per the new GRI Standards 
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Total Employees that Left, by Age Group* 

YEAR 
Below 30 

years old 

Between 

30-50 

years old 

Over 50 

years old 

Below 30 

years old 

Between 

30-50 

years old 

Over 50 

years old 

2020 26 23 2 27.08% 22.55% 33.33% 

2021 20 26 0 20.83% 20.97% 0.00% 

2022 25 31 5 24.51% 22.63% 55.56% 
*The percentage calculation has been updated as per the new GRI Standards 

 

Turnover Rate 

2020 25.00% 

2021 20.09% 

2022 24.60% 

 

Total New Hires Rate 

2020 21.08% 

2021 30.57% 

2022 32.26% 

 
TRAINING AND EDUCATION 

 

Employee training and skills development is critical to maintaining leadership in a 
highly competitive market and one where customer needs and expectations are 
constantly evolving. To ensure we keep up to speed with changes in the market, Al 

Sagr makes it a priority to constantly invest in the training and development of staff. 
This is also vital to retaining our best employees. 

 
SKILLS DEVELOPMENT 

Upon joining the company all new employees receive an induction where they are 
given an overview of the insurance sector as well as Al Sagr’s products and services, 

key processes, and corporate values. Fresh graduates must pass an exam at the end 
of the orientation. 
 

In 2022, Al Sagr employees received a total of 759 training hours, a rise of 168% 

compared to the previous year as we returned to full office-based operations following 
the pandemic. Female employees received 346 training hours in total, equivalent to 

45.5% of all training even though they comprised only 37% of the workforce in 2022. 
Entry-level employees received 60% of all training hours. 
 

We continuously assess new opportunities to enhance our training and development 
programs, which cover a blend of soft and technical skills development, including the 

following: 
 

1. Al Sagr has an agreement with the Emirates Institute for Banking and Financial 

Studies (EIBSF) to provide a wide range of best-in-class courses in banking 
and finance 
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2. We offer specific insurance-related certifications, including those that are 
required by the relevant authorities such as the Central Bank, through trusted 

organizations including the Chartered Insurance Institute (CII)  
3. We offer specific training for sales employees to enhance their skillsets 

4. We offer external training for specialist skills such as excel and procurement 
certification, among others 

5. We offer a range of in-house trainings to improve soft skills such as 

communication  
6. To adhere to regulators, safeguard the company's reputation, and safeguard 

its employees, Al Sagr provides anti-money laundering training to all 
employees. 

 

 

Total Training Hours by Gender 

YEAR Female Male Total 

2020 366 702 1,068 

2021 147 136 283 

2022 346 413 759 

 

 

Total Training Hours, by Job Category 

YEAR Entry-Level Mid-Level 
Senior-to-

Executive Level 

2020 502 294 272 

2021 144 67 72 

2022 449 298 12 

 
 

 

 

 

 

 

 

PERFORMANCE REVIEWS 

 
Annual performance reviews play an important role in employee development. They 

allow us to identify any gaps in knowledge and skills and tailor training programs to 
address them. Appraisals are also an important way to ascertain which employees 

are deserving of further opportunities to develop within the company. All employees 
that have completed their probation period receive a performance review by the end 
of each year and to ensure fairness are given the opportunity to provide their own 

input into the process. The results are then submitted to management via the HR 
department.  

 
  

2022 – 759 hours of 

training was conducted 168% increase from 2021 
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OUR ENVIRONMENTAL FOOTPRINT 
(GRI 302-1, GRI 302-2, GRI 302-3, GRI 303-5, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, GRI 306-3, GRI 307-1, E1, E2, E3, E4, E5, E6, E7, E8. E9, 
E10) 

 
Al Sagr continuously assesses how we can support the UAE government's 
commitment to environmental sustainability, and in particular to achieving the Net 

Zero emissions pledge the country first made in late 2021.  
 

2023 is a pivotal year for sustainability in the country given that global attention will 
be firmly focused on the UAE as it hosts the COP 28 climate summit in November. 
The UAE has accepted the responsibility of gathering global stakeholders to reach a 

meaningful agreement that can help keep the world on track to meet the objectives 
of the Paris Agreement on Climate Change  

 
All organizations are being called upon to play their role in supporting the UAE’s 
climate ambitions and the insurance sector has an important role to play in that 

regard.      
 

The first step towards strengthening our contribution is to develop a clear 
understanding of how our operations impact the environment. From there we can 
take steps to manage and reduce our negative impact before devising more detailed 

strategies to improve our environmental footprint. Al Sagr discusses and implements 
environmental initiatives at the management level.  

 
The tables below contain data related to our energy and water consumption, intensity 

as well as Scope 1 & 2 GHG emissions. 
 
We use the GHG Protocol to calculate our emissions and have set our organizational 

boundary according to the ‘control approach’, meaning we seek to account for 100% 
of the GHG emissions from operations over which our company has full control. 

 
The calculations cover our headquarters and seven additional branches plus the 
common areas of a mid-rise building (Al Sagr Plaza) that we own. 

 
Total energy consumption decreased by 9% due mainly to increased measures of 

managing the company’s overall energy consumption, while energy intensity 
decreased by 16%.  
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ENERGY CONSUMPTION 

 
Energy Consumption* Scope Unit 2020 2021 2022 

Fuel from Owned 
Vehicles 

Direct (Scope 1) GJ 126.16 132.76 189.01 

Electricity Indirect (Scope 2) GJ 3,486.67 6,228.73  5,598.72  

Total Energy 
Consumption 

Direct & Indirect 
(Scopes 1 & 2) 

GJ 3,612.83 6,361.49  5,787.73  

*Restatement of information as there is a change in the volume of energy consumption. 

 

ENERGY INTENSITY 

 
Energy Intensity (GJ/Employee) * Scope 2020 2021 2022 

Fuel from Owned Vehicles Direct (Scope 1) 0.58 0.58 0.76 

Electricity Indirect (Scope 2) 12.85 27.20  22.58  

Total Energy Intensity 
Direct & Indirect 
(Scopes 1 & 2) 

13.43 27.78  23.34  

*Restatement of information as there is a change in the volume of energy consumption. 

 
ENERGY MIX 

 
 

 

 

 

 

 

 

 

 

0.35%

99.65%

Electricity Petrol
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GHG EMISSIONS 

  
GHG Emissions (MT CO2 e) 2020 2021 2022 

Scope 1 (Fuel)  6.57   7.88   11.22  

Scope 2 (Electricity)  355.27   634.30   570.14  

Scope 3 (Water, Wastewater consumption)  2.47*   6.07   7.00  

Total   364.30   648.25   588.36  
*2020 Scope 3 calculation does not include wastewater 

 
WATER CONSUMPTION & INTENSITY 

 

Water Consumption Scope Unit 2020 2021 2022 

Water Consumption Scope 3 m3 1,216 1,716 2,088 

Water Intensity Scope 3 m3 5.96 7.49 8.42 
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OUR PROSPERITY 
(GRI 201-1, GRI 203-2, G7) 

OUR ECONOMIC IMPACT 

As a specialized insurance company based in the UAE for over more than four decades 

we understand the importance of our role within the economy. We aim to provide 
financial security to all our customers through our insurance policies. We support 
clients to achieve their business and personal goals without worrying about economic 

setbacks and pitfalls.  
 

In addition, Al Sagr’s investment activities span the UAE and the international 
market. Through these activities, we have been enabling corporations to achieve their 
growth targets, thereby contributing to the growth of the UAE’s GDP. 
 
Economic Value Distributed  

Al Sagr distributes economic value among different stakeholders and throughout 
society. By monitoring the flow of capital among different stakeholders we 
demonstrate how we create sustainable value for all. To that end, we have computed 

the company’s economic value generated and distributed using the GRI Standards. 
This includes direct economic value generated and economic value distributed, as 

shown in the graph below.  
 

The chart below outlines the impact we generated in 2022: 
 

• The Direct Economic Value Generated (DEVG), which is equivalent to total 

Income: AED 633 million 
• Direct Economic Value Distributed (DEVD) which is composed of operating 

costs, employee wages and benefits, payments to providers of capital, 
payments to government and community investments: AED 86 million. 
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Economic Value Generated 

Economic 

Value 

Distributed 
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OUR COMMUNITY 
(GRI 413-1, S11, S12) 

 
EMIRATISATION  

 
As a proud UAE company Al Sagr is fully committed to the wellbeing of the community 

in which we operate and the development of skills and capabilities among UAE 
nationals. We support UAE government initiatives to empower Emirati citizens and 

integrate them into the private sector.  
 
We have a clear strategy in place to hire and invest in our UAE national workforce 

and have succeeded in gradually increase the presence of Emiratis in the workforce. 
In 2022, 9.3% of Al Sagr’s total workforce were UAE nationals, up from 7.9% a year 

earlier and 5.4% in 2020. All but one of the 23 UAE nationals working at Al Sagr at 
the end of 2022 was female.  
 

The majority of Emirati employees working at Al Sagr are in entry-level positions 
(78%), the same level as last year but we have increased their presence at the mid-

level to 22% from 6% a year earlier, partly thanks our successful strategy of career 
progression for Emirati employees. 
 

As an extra incentive, we introduced an optional pension scheme that UAE national 
employees can sign up for in addition to the end of service gratuity, meaning they 

can benefit from both schemes.   
  

Total Number of UAE Nationals 

Year 
Female Male Total 

Number % Number % Number 
Emiratization 

Rate 

2020 11 100% 0 0% 11 5.4% 

2021 18 100% 0 0% 18 7.9% 

2022 22 96% 1 4% 23 9.3% 

 

Rate of UAE Nationals 

Year Entry-Level Mid-Level 
Senior-to-

Executive Level 

2020 64% 9% 27% 

2021 78% 6% 17% 

2022 78% 22% 0% 
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RESPONSIBLE PROCUREMENT 

 
Al Sagr understands that supporting local suppliers is an effective means of 

contributing to the local community and we are committed to supporting the UAE 

economy by sourcing all our needs from local suppliers. This approach is reflected in 

the numbers below which show that we consistently source 100% of our needs from 

locally based vendors. This is an important dimension of our corporate social 

responsibility, and we will continue to make it a pillar in our procurement practices. 

 

YEAR 
Total Number of 

Suppliers 
Local Suppliers 

Percentage 

2020 25 100% 

2021 31 100% 

2022 18 100% 
 

YEAR 
Total Procurement 

Spending (in AED) 

Total Procurement 
Spending on Local 
Suppliers (in AED) 

2020  706,521   706,521  

2021  613,367   613,367  

2022 548,523 548,523 
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GOVERNANCE, COMPLIANCE AND RISK 
MANAGEMENT 
(GRI 2-9, GRI 2-10, GRI 2-11, GRI 2-15, GRI 2-16, GRI 2-17, GRI 2-18, GRI 2-19, GRI 2-20, GRI 2-21, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-27, 

GRI 205-1, GRI 205-2, GRI 205-3, S1, S9, S10, G1, G2, G3, G6) 

Having a robust corporate governance framework is vital to ensure that a company 
consistently applies best practices and the principles of transparency, accountability, 

and risk management. It is a key element in building trust among all stakeholders 
while ensuring the company creates sustainable value for all.     

 
Al Sagr issues an annual corporate governance report, as per SCA requirements, 
which provides an in depth look at the company’s governance structure, including all 

policies and mechanisms that ensure reliable and consistent governance. It clearly 
defines the roles and responsibilities of all key players within the organization, 

including the Board of Directors and related Committees. 
 
GOVERNANCE 

 

The Board of Directors is comprised of five members of which four are non-executive 
and independent. All Board members are reputable figures with successful track 

records within the UAE business community and bring the necessary experience to 
effectively guide Al Sagr’s strategic direction. 
 

The Board has established four Committees to support the execution of its 
responsibilities including: 

 
• Audit Committee 
• Nomination and Remuneration Committee 

• Committee of Following-up and Supervising over Insiders’ Transactions 
• Investments Committee 

 
Institutional investors (all of which are local) hold 71.50% of the company’s equity 
while individual investors hold the remaining 28.50%. Six major shareholders own 

around 78.34% of the Company’s shares, all of whom are renowned UAE institutions 
and individuals. 

 
MAJOR SHAREHOLDER NAME PERCENTAGE OWNERSHIP 

Gulf General Investment 47.08% 

Khaled Abdullah Omran Taryam 5.01% 

Near East Investment Co LLC 8.75% 

 %7.50 انماء الامارات للتجاره العامه ذ.ذ.م 

Amjad Mohamed Yusri Mahmoud Salman 5.00% 

Ayman Mohamed Yosri Mahmoud Alduwaik 5.00% 

TOTAL 78.34% 
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COMPLIANCE 

 

Al Sagr is committed to complying fully with all relevant laws and regulations and has 
the necessary mechanisms in place to ensure it does so. 
 

As a financial company it is particularly important to be vigilant against the risk of 
financial crimes. We have a policy manual with detailed procedures and best practices 

when it comes to Anti-Money Laundering and Combating the Financing of Terrorism 
(AML/CFT). 
 

Our effective internal policies and procedures allow us to: 
 

• Execute the Company’s activities and services in accordance with strict 
ethical standards and as per laws and regulations 

• Enforce the Company’s Code of Conduct and monitoring processes 

• Ensure that all employees are trained to adhere to this policy at all times 
• Remain in strict compliance with applicable Anti-Money Laundering and 

Combating the Financing of Terrorism (AML/CFT) laws, as well as with 
all relevant circulars issued by the Insurance Authority, the Central 
Bank, and other bodies 

 
Our core compliance system incorporates an integrated sanctions list database from 

the UN, OFAC, the EU and others which is updated regularly. The system 
automatically screens and monitors all customer transactions for any irregular 

activity. 
 
All employees receive AML/CFT training while new employees get a specialized 

AML/CFT induction.  
 

Supervisors, branch heads and business sales teams undergo operational and 
awareness training at least once a year.  
 

Al Sagr follows a risk-based approach to AML/CFT and has formed an AML committee 
approved by the Board. In addition, the internal audit also plays an important role in 

ensuring compliance. 
 
RISK MANAGEMENT 

 

Al Sagr’s risk management framework is comprised of the internal audit and 
compliance functions as well as the Risk Management Committee. The Committee 

identifies the internal department directly responsible for managing each risk that 
the company may be exposed to, including risks related to operations, AML/CFT, 
compliance, finance, and investment. Each department is responsible for providing 

the Committee with an analysis of the relevant risk and proposing mitigation 
measures and KPIs. 
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INVESTMENT COMMITTEE 

The Investment Committee implements Al Sagr’s investment strategy, policies and 
procedures and ensures that investment decisions are made in a prudent manner 

and within the risk profile set by the Risk Management Committee. 
 

The investment strategy is designed to adequately fund the Company’s technical 
reserves and solvency margin and to contribute to the growth of the available surplus, 

while also ensuring that the company has sufficient assets and liquidity to meet all 
liabilities and release payments as they are due. 
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GRI & DFM CONTENT INDEX 
(GRI 102-55) 

GRI 1: FOUNDATION 2021 

GRI DISCLOSURE 
Al Saqr National Insurance Company has reported the information cited in this GRI content index for the period 1 January – 31 
December 2022 in accordance with the GRI Standards 

GRI 2: GENERAL DISCLOSURES 

GRI DISCLOSURE CONTENT DFM DISCLOSURE REFERENCE SECTION NOTES 

The Organization and its Reporting Practice 

2-1 Organizational details 
  

G8: Sustainability reporting 
G9: Disclosure Practices 
G10: External Assurance 

4 

 

2-2 Entities included in the organization’s 
sustainability reporting 

G8: Sustainability reporting 
G9: Disclosure Practices 

1 
 

2-3 Reporting period, frequency and contact 
point 

 1 
 

2-4 Restatements of information G10: External Assurance  
 

2-5 External assurance   
 

Activities and workers 

2-6 
Activities, value chain and other 
business relationships 

 4 
 

2-7 Employees 
S3: Employee Turnover 
S4: Gender Diversity 

8  

2-8 Workers who are not employees   
 

Governance 

2-9 Governance structure and composition G1: Board Diversity 12  

2-10 
Nomination and selection of the 
highest governance body 

G2: Board Independence   

2-11 
Chair of the highest governance body 

   

2-12 
Role of the highest governance body 
in overseeing the management of impacts 

   



AL SAGR NATIONAL INSURANCE COMPANY 
Sustainability Report 2022 

40 | P a g e  
 

2-13 
Delegation of responsibility for 
managing impacts 

   

2-14 
Role of the highest governance body 
in sustainability reporting 

G3: Incentivized Pay  

 

2-15 Conflicts of interest G7: Ethics & Anti-Corruption   

2-16 Communication of critical concerns    

2-17 
Collective knowledge of the highest 
governance body 

  
 

2-18 
Evaluation of the performance of the 
highest governance body 

  
 

2-19 Remuneration policies 
G3: Incentivized Pay 
S1: CEO Pay Ratio 
S2: Gender Pay Ratio 

 

 

2-20 Process to determine remuneration S2: Gender Pay Ratio  
 

2-21 Annual total compensation ratio 

G3: Incentivized Pay 
S1: CEO Pay Ratio 
S2: Gender Pay Ratio 
 
 

 

 

Strategy, policies and practices 

2-22 
Statement on sustainable development 
strategy 

E8, E9: Environmental Oversight 9 
 

2-23 Policy commitments    

2-24 Embedding policy commitments    

2-25 
Processes to remediate negative 
impacts 

G3: Incentivised Pay  
 

2-26 
Mechanisms for seeking advice and 
raising concerns 

  
 

2-27 Compliance with laws and regulations    

2-28 Membership associations S1: CEO Pay Ratio  
 

Stakeholder engagement 

2-29 Approach to stakeholder engagement  6  

2-30 
Collective bargaining agreements 
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GRI 3: MATERIAL TOPICS 

3-1 Process to determine material topics  6  

3-2 List of material topics  6  

3-3 Management of material topics  6  

GRI 200: Economic Standard Series 

GRI 201: Economic Performance 2016 

GRI 201 Topic Specific 

3-3 Management Approach    

201-1 
Direct economic value generated and 
distributed 

 10 
 

GRI 202: Market Presence 2016 

GRI 202 Topic Specific 

3-3 Management Approach    

202-2 
Proportion of senior management hired 
from the local community 

S11: Nationalisation 11 
 

GRI 203: Indirect Economic Impacts 2016 

GRI 203 Topic Specific  

3-3 Management Approach    

203-2 
Significant indirect economic impacts 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
  

 

 

10 

 

  

 

GRI 205: Anti-Corruption 2016 

GRI 205 Topic Specific 

3-3 Management Approach    

205-1 
Operations assessed for risks related to 
corruption 

 12  
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205-2 
Communication and training about anti-
corruption policies  
and procedures 

   

205-3 
Confirmed incidents of corruption and 
actions taken 

G6: Ethics & Prevention of Corruption   

GRI 300: Environmental Standard Series 

GRI 302: Energy 2016 

GRI 302 Topic Specific 

3-3 Management Approach E10: Climate Risk Mitigation   

302-1 
Energy consumption within the 
organization 

E3: Energy Usage 9 
 

302-2 
Energy consumption outside of the 
organization 

E4: Energy Intensity 
E5: Energy Mix 

9 
 

302-3 Energy Intensity 
E4: Energy Intensity 
E5: Energy Mix 

9 
 

GRI 303: Water and Effluents 2018 

GRI 303 Topic Specific 

3-3 Management Approach    

303-5 Water Consumption  E6: Water Usage 9  

GRI 305: Emissions 2016 

GRI 305 Topic Specific 

3-3 Management Approach E8 & E9: Environmental Oversight   

305-1 Direct (Scope 1) GHG emissions E1: GHG Emissions 9  

305-2 Energy indirect (Scope 2) GHG emissions E1: GHG Emissions 9  

305-3 Other indirect (Scope 3) GHG emissions E1: GHG Emissions 9  

305-4 GHG emissions intensity 
E1: GHG Emissions 
E2: Emissions Intensity 

9 
 

GRI 307: Environmental Compliance 2020 

GRI 306 Topic Specific 

3-3 Management Approach    

307-1 
Non-compliance with environmental laws 
and regulations  

E7: Environmental Operations 
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GRI 400: Social Standard Series 

GRI 401: Employment 2016 

GRI 401 Topic Specific 

3-3 Management Approach    

401-1 
New employee hires and employee 
turnover 

S3: Employee Turnover 8 
 

401-2 
Benefits provided to full-time employees 
that are not provided to part-time 
employees 

 8 

 

GRI 404: Training & Education 2016 

GRI 404 Topic Specific 

3-3 Management Approach    

404-1 
Average hours of training per year per 
employee 

 8  

404-2 
Programs for upgrading employee skills 
and transition 
assistance programs 

 8  

404-3 
Percentage of employees receiving 
regular performance and career 
development reviews 

 8  

GRI 405: Diversity and Equal Opportunity 2016 

GRI 405 Topic Specific 

3-3 Management Approach    

405-1 
Diversity of governance bodies and 
employees 

S4: Gender Diversity 

8  
S6: Non-Discrimination 

S11: Nationalisation 

G1: Board Diversity 

405-2 Median Compensation   

  

 

GRI 406: Non-Discrimination 2016 

GRI 406 Topic Specific 

3-3 Management Approach    

406-1 Incidents of discrimination and corrective 
actions taken 

S6: Non-discrimination 
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GRI 413: Local Community 2016 

GRI 413 Topic Specific 

3-3 Management Approach    

413-1 
Operations with local community 
engagement, impact assessments,  
and development programs 

S11: Nationalisation 
S12: Community Investment 

11 

 

GRI 417: Marketing and Labelling 2016 

GRI 418 Topic Specific 

3-3 Management Approach    

417-2 

Incidents of non-compliance concerning 
product and service information and 
labelling 

 7 

 

417-3 Incidents of non-compliance concerning 
marketing communications 

 7 
 

GRI 418: Customer Privacy 

GRI 418 Topic Specific 

3-3 Management Approach    

418-1 
Substantiated complaints concerning 
breaches of customer privacy and losses 
of customer data 

G7: Data Privacy 7 

 

 

 

 

 

 

 

 

 

 


