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Al Sagr National Insurance Company - Diplomalic Area, Al Seef Road, Bur Dubai, Tel: 04-7028500, Fax: 04-3988442, PO Box 14614, Dubai, UAE

The Directors have pleasure in presenting their report together with the audited financial statements of Al-
Sagr National Insurance Company (Public Shareholding Company); for the year ended 31 December 2022,

Financial Highlights

The Company has reported a premium of AED 633.7 million for year ended 31 December 2022 compared
to AED 5004 million for the corresponding prior year, The Company has reported an underwriting profit
of AED 17.1 million for the year ended 31 December 2022 compared to underwriting loss of AED 7.3 million
for the correspending prior year. the Company reported for the year ended 2022 a net loss of AED 49.4
million compared to a net loss of AED 62.9 million in 2021 .

Directors:-
Mr. Majid Abdulla Al Sari Chairman
Mr. Khalid Abdulla Omran Tariam Vice Chairman
Mr. Ayman Mohd Yusri Al Dweik Director
Mr. Mohamed Ali Al Sari Director
Mr. Abdel Muhsen Jaber Director & CEO
Auditors:-

Grant Thornton were appointed as auditors of the Al Sagr National Insurance Company for the year 2022
at the Annual General Meeting held on 21/04/2022

For and on behalf of the boa!d. e

/’/ / S
¥ { e

i/
e )
— i

Abdel Muhsen Jaber
Director & CEO
06/03,/2023

e

BRANCHES : ABU DHABI Tel: 02 6211777 Fax: 02 6215658 » MUSAFFAH Tel: 02 6790056 Fax: 02 6780077 » AL AN Tel: 03 7640811 Fax: 03 7640312 « SZ ROAD Tel: 04 3309144 Fax: 04 3399166
* GARHOUD Tel; 04 2504848 Fax: 04 2504797 » SHARJAH Tel: 06 5724686 Fax: 06 5721671 » AJMAN Tel: 06 7313216 Fax: 06 7313217  RAS AL KHAIMAH Tel: 07 2270055 Fax: 07 2271114
E-nail: asnic@alsagrins.ae, Websile: www.alsagrins.ae | TRN ¢ 100221137100003



& GrantThornton

Grant Thornton Audit and
Accounting Limited
(Dubai Branch)

The Offices 5

Level 3

Office 302, 303
One Central, DWTC
Dubai, UAE

P.0. Box 1620

T+971 4 388 9925
F+971 4 388 9215
www.grantthornton.ae

Independent Auditor’s Report
To the Shareholders of Al-Sagr National Insutance Company (PSC)

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Al-Sagr National Insurance Company (PSC) (the “Company”),
which comprise the statement of financial position as at 31 December 2022, the statement of

comprehensive income, statement of changes in equity, statement of cash flows for the year then ended,
and notes to the financial statements, including 2 summaty of significant accounting policies.

In our opinion, the accompanying financial statemeants give a true and fair view of the financial position of
the Company as at 31 December 2022, and of its financial performance and its cash flows for the year then
ended in accordance with International Financial Repotting Standards (IFRSs).

Basis for Opinion

We conducted out audit in accordance with Intemational Standards on Auditing (ISAs). Our tesponsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Company in accordance with International Ethics
Standards Board for Accountant’s Code of Etbics for Professional Acconntants (IESBA Code), and we have
fulfilled our other ethical responsibilities in accordance with the requirements of IESBA Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for out opinion.

Emphasis of Matter

We draw attention to note 27 to the financial information which states that the Company did not meet the
Minimum Capital Requirements of AED 100 million and that the Company’s ability to comply with the
solvency requirements depends on the effective implementation of the business plan submitted to the
Central Bank of UAE. This indicates that a material uncertainty exists that may cast significant doubt on
the Company’s ability to continue as a going concetn. Our opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, wete of most significance in our
audit of the financial statements of the current year. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming out opinion theteon, and we do not provide a
sepatate opinion on these matters. For each matter on the next page, our description of how our audit
addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Awditor’s Responsibilities for the Audit of the Financial
Statements section of our report, including in relation to these matters. Accordingly, our audit included the
performance of procedures designed to respond to our assessment of the risks of material misstatement of
the financial statements. The results of our audit procedures, including the procedutes performed to address
the mattets on the next page, provide the basis for our audit opinion on the accompanying financial
statements.

@ 2023 Grant Thornton UAE - All rights reserved. Grant Thornton UAE represents all legal licenses under which Grant Thornton Audit and Accounting granmthicrntonas
Limited Corporation, A British Virgin Islands {("BV!") registered Branch, operate in the UAE. These licenses include the Abu D habi, Dubai and Sharjah g
based branches — Grant Thornton Audit and Accounting Limited — registered with the Abu Dhab| Global Market - Grant Thornton Audit and Accounting

Limited Corporation BV| —registered with the Dubai Financial Services Authority.

“Grant Thornton” refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients

and/or refers to one or more member firms, as the context requires. GTIL and the member firms are not a worldwide partnership. GTIL and each

member firm [5 a separate legal entity, Services are delivered by the member firms. GTIL doas not provide services to clients. GTIL and its member

firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.
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Independent Auditor’s Report
To the Shareholders of Al-Sagr National Insurance Company (PSC)

Report on the Audit of the Financial Statements (continued)

Key Audit Matters {continued)

i)

ii)

Valuation of technical provisions

The estimation of Habilities arising from. insurance contracts such as uneamed premium reserve,

outstanding claims reserve, incurred but not reported reserve, unexpired risk reserve, unallocated loss

adjustment expense teserve and mathematical reserve, as disclosed in note 11 to these financial

statements, involves 2 significant degree of judgement. These liabilities ate based on the pattem of risk

distributions over coverage period, the best-estimated ultimate cost of all claims incurred but not settled

at a given date, whether reported or not, together with the related claims handling costs, mortality and

pessistency (including consideration of policyholder behavior). Actuatial computations have been used

to determine these provisions. Undetlying these computations are a number of explicit or implicit

assumptions relating to the expected settlement amount and settlement patterns of claims. Since the

determination of such a provision requires the expertise of an external valuation expert who incorporates

significant assumptions, judgements and estimations, the valuation of these liabilities was significant to

our audit.

We assessed management’s calculations of the technical resetves by performing the following

procedures:

¢  Understood the governance process in place to determine the insurance contract liabilides;

® Tested the underlying Company data to source documentation on sample basis;

®  Evaluated competence, capabilities and objectivity of management’s actuarial specialist;

® Using out actuarial specialist team, we applied our industry knowledge and experience, and
compated the methodology, models and assumptions used against recognised actuarial practices;
and

® Using our actuadal specialist team, we checked the mathematical accuracy of the methodology

applied on selected classes of business, particularly focusing on the largest and most uncertain
feserves,

Valuation of investment property

The Company holds investment propetty under the fair value model as at 31 December 2022
amounting to AED 157,931,895 (2021: AED 157,931,895), as detailed in note 9 to these financial
statements. The fair value estimate requires significant judgement and estimates by management
and independent external valuers. The Company has involved independent external valuer in order
to value the investment propetty for the purpose of determining the fair value fot inclusion in the
financial statements. The existence of significant estimation and judgement coupled with change
in valuation assumptions used could result in material change. Therefore, the valuation of this
investment propexty was significant to our audit.

Our procedutes in relation to management’s valuation of investment property included:
® Assessing the competence, capabilities, and objectivity of external valuers;

® Evaluating the accuracy and completeness of the soutce data used in the calculation of fair
values;

® Performing an independent calculation by cattying out enquities with management and
independent valuer, including petforming reasonableness computation by using publicly
available sources of information to independently corroborate the valuation performed by

management expert.
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Independent Auditor’s Report
To the Shareholders of Al-Sagr National Insurance Company (PSC)

Report on the Audit of the Financial Statements (continued)

Key Audit Matters (continued)
iii) Impairment losses on insurance receivables including third party recoveries

The Company has insurance receivables that are overdue and not impaited (as disclosed in note 11 to
these financial statements). The key associated risk is the recoverability of receivables. Management’s
related allowance for expected credit losses (ECL) is subjective and is influenced by assumptions
concemning the probability of default and probable losses in the event of default.

The work that we performed to address this key audit matter included the following procedures:

¢ Obtained an understanding of the Company’s process for estimating ECL and assessed the
appropriateness of ECL methodology against the requirements of IFRS 9;

e Assessed the reasonableness of managements’ key assumptions and judgements made in
determining allowance for ECL, segmenting of receivables and macroeconomic factors;

® Traced the outstanding amounts from sample of receivables to underlying supporting
documents;

® Verified payments received from receivables post year-end for the sample; and

® Considered the adequacy of provisions for impairment of insurance balances receivable for
significant customers, taking into account specific credit risk assessments for each customer
based on default, existence of any disputes over the balance cutstanding, history of settlement
of receivables liabilities with the customers.

iv) Impairment assessment of investment in associates

The Company holds investment in associates as at 31 December 2022, as disclosed in note 6 to these
financial statements. The management assesses at least annually the existence of impairment indicators
for its investment in associates. Accordingly, the processes and methodologies for assessing and
determining the recoverable amount of the investment ate based on complex assumptions, in particular
with reference to identification of impairment indicators, forecast of futute cashflows, long term growth
rates and discount rates applied to such cashflows. Considering the judgement required for estimating
the cashflows and the complexity of the assumptions used, this is considered as a key audit matter.

The work that we petformed to address this key audit matter included the following procedures:

® Obtained an understanding of the Company’s process for assessment of impairment of
investment in associates;

e Assessed the methodology used by the management to estimate the recoverable amount of the
investment and consistency with the IFRS;

® Compared the carrying values of the investments with their respective net asset values and
matket value available as at the reporting date;

®  Whete any indicators of impairment wete expected, we obtained management valuation and
evaluated the adequacy of key assumptions such as the discount rate and growth rate; and

®  Evaluated the adequacy of the disclosures in these financial statements.

Other information

Management is responsible for the other information. Other information consists of the information
. included in the report of Company’s Board of Directors, priot to the date of our auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.
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Independent Auditor’s Report
To the Shareholders of Al-Sagr National Insurance Company (PSC)

Report on the Audit of the Financial Statements (continued)
Other information (continued)

In connection with out audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is matetially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appeats to be materially
misstated. If, based on the work we have performed on the other information that we obtained ptior to the
date of this auditor’s report, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is tesponsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards and in compliance with the applicable
provisions of the Company’s Articles of Association and of the UAE Federal Law No. (32) of 2021 and
the UAE Federal Law No. (6) of 2007 and for such intetnal control as management determines is necessary
to enable the prepatation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, mattets related to going concetn and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
opetations, or has no realistic altetnative but to do so.

Those charged with governance ate tesponsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for The Audit of The Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
out opinion. Reasonable assurance is 2 high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs will always detect a material misstatement when it exists, Misstatements can atise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

® Tdentify and assess the risks of material misstatement of the financial statements, whethet due to fraud
or error, design and perform audit procedures responsive to those tisks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from ettror, as fraud may involve
collusion, forgery, intentional omissions, mistepresentations, or the ovetride of internal control,

® Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s intetnal control.

¢ Evaluate the apptopriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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Independent Auditor’s Report
To the Shareholders of Al-Sagr National Insurance Company (PSC)

Repott on the Audit of the Pinancial Statements (continued)
Auditor’s Responsibilities for The Audit of The Financial Statements (continued)

® Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whethet 2 material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as 2 going concern. If
we conclude that 2 material uncertainty exists, we are requited to draw attention in our auditor’s report
to the related disclosutes in the financial statements o, if such disclosures ate inadequate, to modify
out opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going
concern.

® Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the undetlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other mattets, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all telationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current petiod and are therefore
the key audit matters. We describe these mattets in our anditor’s report unless law or regulation prechades
public disclosure about the matter or when, in extremely rare citcumstances, we determine that 2 matter
should not be communicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Further, as tequired by the UAE Federal Law No. (32) of 2021, we report that:

1) the Company has maintained proper books of account;

i)  we have obtained all the information we considered necessary for the purposes of our audit;

iii)  the financial statements have been prepared and comply, in all material respects, with the applicable
provisions of the Asticles of Association of the Company and the UAE Federal Law No. (32) of

2021;

iv)  the financial information included in the Boatd of Ditectots’ Repott, in so far as it relates to these
financial statements, is consistent with the books of account of the Company;

v)  investments in shates and stocks dusing the year ended 31 December 2022, ate disclosed in note 7
to these financial statements;

vi)  note 24 reflect material related party transactions and the terms under which they wete conducted;
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Independent Auditor’s Report
To the Shareholders of Al-Sagr National Insurance Company (PSC)

Report on Other Legal and Regulatoty Requirements (continued)

vii) note 21 to the financial statements reflects the social contributions made during the year; and

vil) based on the information that has been made available to us nothing has come to our attention which
causes us to believe that the Company has contravened during the financial year ended 31 December
2022 any of the applicable provisions of the UAE Federal Law No. (32) of 2021 ot its Articles of

Association which would have a material impact on its activities or its financial position as at
31 December 2022.

Further, as required by the UAE Federal Law No. (6) of 2007, we teport that we have obtained all the
information and explanation we considered necessary for the purpose of our audit.
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GRANT THORNTON

Dt. Osama El-Bakry
Registeted Auditor Number: 935
Dubai, United Arab Emirates

6 March 2023



Al-Sagr National Insurance Company (PSC)

Statement of financial position
As at 31 December 2022

2022 2021
Notes AED AED
ASSETS
Property and equipment 5 80,755,588 88,521,494
Investment in associates 6 99,475,388 118,340,804
Investment in financial assets at fair value through profit or
loss (FVTPL) 7 19,404,579 15,587,696
Investment property 9 157,931,895 157,931,895
Insurance receivables 10 252,570,025 199,194,939
Reinsurer share of outstanding claims 11 127,999,394 156,949,806
Reinsurer share of incurred but not reported claims 11 21,610,944 26,313,057
Reinsurer share of unearned premium reserve 11 96,482,512 73,880,741
Reinsurer share of mathematical reserve 11 251,118 1,149,880
Deferred acquisition costs 1 40,999,833 24,212,266
Reinsurance share of unexpired risk reserve 11 - 395,922
Due from related parties 24 14,629,709 15,683,726
Other receivables and prepayments 12 16,451,686 11,119,028
Cash and bank balances 13 207,941,277 192,309,830
TOTAL ASSETS 1,136,503,948  1,081,591,084
EQUITY AND LIABILITIES
EQUITY
Share capital 14 230,000,000 230,000,000
Statutory reserve 15 70,203,206 70,203,206
General reserve 16 - 20,000,000
Reinsurance reserve 16 2,751,401 1,612,577
Accumnulated losses (96,596,057) (66,011,660)
TOTAL EQUITY 206,358,550 255,804,123
LIABILITIES
Provision for employees' end of service indemnity 17 6,575,008 7,612,039
Bank borrowings 18 158,788,906 154,550,305
Insutance and other payables 19 174,769,586 131,342,702
Qutstanding claims reserve 11 166,686,781 205,521,572
Incurred but not reported claims reserve 11 73,359,559 74,865,138
Unearned premium reserve 11 324,444,710 218,630,722
Mathematical reserve 11 252,046 1,157,216
Uncxpired risk reserve 11 4,688,630 5,795,710
Unallocated loss adjustment expense resecve 11 3,752,338 6,337,177
Deferred commission income 11 15,354,894 11,349,207
Lease liability 20 1,472,940 8,625,173
TOTAL LIABILITIES 930,145,398 825,786,961
TOTAL EQUITY AND LIABILITIES 1,136,503,948  1,081,591,084

These financial statements were approved and authorised for issue by the Board of Directors on

6 March 2023 and signed on their behalf by: et
- -
/ ;/0/
e

. e 4
L - (-
Majid Abdulla AlSari . _Abdel Muhsen Jaber
Chairman -~ Director and CED

The attached explanatory notes from 1 to 29 form an integral part of these financial statements.
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Al-Sagr National Insurance Company (PSC)

Statement of comprehensive income
For the year ended 31 December 2022

Notes
UNDERWRITING INCOME
Gross premium
Less: reinsurance share of gross premium
Less: reinsurance share of ceded business premium
Net retained premium
Net change in unearned premium reserve
Net insurance premium
Commission earned
Commission incurred
Other operational (loss)/income — net
Gross underwriting income

UNDERWRITING EXPENSES

Gross claims paid

Insurance claims recovered from reinsurers

Net claims paid

Change in provision for outstanding claims
Change in reinsurer share of outstanding claims
Change in unexpired risk reserve

Change in incurred but not reported claims reserve
Change in mathematical reserve

Change in unallocated loss adjustment expense reserve
Net claims incurred

UNDERWRITING INCOME/ (LOSS)

Net investment loss 21
Share of losses from equity accounted investees 6

Finance costs

General and administrative expenses 22
LOSS FOR THE YEAR

Other comprehensive income for the year

TOTAL COMPREHENSIVE LOSS FOR THE YEAR

LOSS PER SHARE 23

2022 2021

AED AED
633,786,529 500,476,669
(213,462,617)  (165,357,517)
(14,302,124)  (26,592,437)
406,021,788 308,526,715
(70,430,337) 49,072,262
335,591,451 357,598,977
32,397,129 23,417,849
(76,816,735)  (62,096,973)
(7,107,482) 17,219,021
284,064,363 336,138,874
(456,431,639)  (412,829,309)
179,486,820 95,755,774
(276,944,819)  (317,073,535)
38,834,791  (12,904,431)
(28,950,412) 8,070,416
711,158 (5,281,147)
(3,196,534) (14,006,917
6,408 991
2,584,839 (2,253,815)
(266,954,569) _ (343,448,438)
17,109,794 (7,309,564)
(625,365) (311,344)
(18,865,416)  (17,505,549)
(3,839,817) (2,296,081)
(43,224,769)  (35,521,546)
(49,445,573)  (62,044,084)
(49,445,573) (62,944,084)
(0.2) 0.3)

The attached explanatory notes from 1 to 29 form an integral part of these financial statements.
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Al-Sagr National Insurance Company (PSC)

Statement of cash flows
For the year ended 31 December 2022

OPERATING ACTIVITIES
Loss for the year
Shate of losses from equity accounted investees
Net untealised (gain)/loss from investments in financial assets at FVTPL
Depreciaton
Finance costs
Reversal for expected credit losses
Allowance for expected credit losses of related parties
Reversal for expected credit losses of related parties
Provision for employees' end of service indemnity
Provision for employees' end of service indemnity no longer required
Allowance for expected credit losses in other receivables and prepayments
(Gain)/loss on disposal of property and equipment
Interest on lease liability
Gain on termination of lease liability
Net gain on sale of investments in financial assets at FVTPL
Dividend income from investment in financial assets at FVTPL
Interest income
Operating cash flows before movements in working capital
Change in insurance reccivables
Change in reinsurer share of outstanding claims
Change in reinsurer share of incurred but not reported clhims
Change in reinsurer share of unearned premium reserve
Change in reinsuret share of mathematical resesve
Change in deferred acquisition costs
Change in reinsurance share of unexpired risk reserve
Change in due from related parties
Change in other receivables and prepayments
Change in insurance and other payables
Change in outstanding claims reserve
Change in incurtred but not reported claims reserve
Change in unearned premium reserve
Change in mathematical reserve
Change in unexpired risk reserve
Change in unallocated loss adjustment expense reserve
Change in deferred commission income
Net cash generated from/(used in) operations
Employees’ end of service benefits paid
Net cash generated from/(used in) opetating activities
INVESTING ACTIVITIES
Purchase of property and equipment
Proceeds from sale of property and equipment
Additons of investment in financial assets at FVIPL
Net proceeds from sale of investment in financial assets at FVTPL
Dividends received from investment in financial assets at FVTPL
Interest received
Net cash generated from investing activities
FINANCING ACTIVITIES
Finance costs paid
Directors' fee paid
Payment of lease liability
Net cash used in financing activities
Net changes in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

The attached explanatory notes from 1 to 29 form an integral part of these financial statements.

Notes

10
24
24
17
17

21
21
21

21
21

17

21
21

13

2022 2021
AED AED
(49,445,573)  (62,944,084)
18,865,416 17,505,549
(1,066,892) 498 888
3,031,450 5,855,854
3,839,817 2,296,081
(852,175) (244,287)
1,462,005 51,301

i (1,251,301)

950,446 1,094,939

. (3,011,801)

1,037,995 -
(18,083) 518
110,514 447,406
(92,830) :

" (20,269)

(434,741) (198,120)
(3,453,241) (4,584,789)
(26,065,892)  (44,504,115)
(52,522,911)  (53,251,124)
28,950,412 (8,070,416)
4,702,113  (10,276,468)
(22,601,771) (18,891,336
898,762 (12,010)
(16,787,567) 13,126,680
395,922 (395,922)
(407,988) 604,946
(6,370,653) (4,458,605)
43,426,884 13,161,705
(38,834,791) 12,004,401
(1,505,579) 24,283 385
105,813,988 (47,689,444)
(905,170) 11,019
(1,107,080) 5,677,069
(2,584,839) 2,253 815
4,005,687 4,381,838
18,499,527  (111,144,582)
(1,987,477) (872,442)
16,512,050 (112,017,024)
(481,068) (745,489)
68,500 13,534
(2,749,991) (514,916)
- 483,926

434,741 198,120
3,453,241 4,584,789
725,423 4,019,964
(3,839,817) (2,296,081)
- (1,535,000)
(2,004,810) (4,754.,810)
(5,844,627) (8,585,891)
11,392,846  (116,582,951)
37,759,525 154,342,476
49,152,371 37,759,525
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

1 LEGAL STATUS AND ACTIVITIES

Al-Sagr National Insurance Company (PSC), (the "Company") was incorporated on 25 December 1979 as a
public shareholding company by an Emiri Decree from His Highness, The Ruler of Dubai, and is registered
with the Ministry of Bconomy of the United Arab Emirates (U.A.E.) under registration No. (16). The
Company's address in Dubai is P.O. Box 14614, Dubai, U.A.E. The Company is a subsidiary of Gulf General
Investments Company (the "Parent Company"), a public company incorporated in U.A.E.

The principal activity of the Company is the writing of insurance of all types. The Company operates through
its head office in Dubai and its branches in Dubai, Sharjah, Abu Dhabi, Al Ain, Ras Al Khaimah and Ajman
in the UAE,

As of 2 January 2023, the Company is subject to compliance with UAE Federal Law No. 32 of 2021, which
replaces UAE Federal Law No. 2 of 2015. The financial statements have been prepared in accordance with the
requirements of the applicable laws and regulations, including UAE Fedetral Law No. (32) of 2021. The
Shareholders of the Company atre currently in the process of amending the statutory documents, to reflect the
changes required due to application of the UAE Federal law No. (32) of 2021.

On 31 January 2022, the UAE Ministry of Finance announced the introduction of a 9% Federal Corporate
Tax rate effective for fiscal years commencing on or after 1 June 2023. There is no impact of this announcement
on the financial statements of the Company for the year ended 31 December 2022.

2 BASIS OF PREPARATION

21 STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with International Financial Reporting Standards
(IFRSs) promulgated by International Accounting Standards Board (IASB) and interpretations thereof issued
by the International Financial Reporting Interpretation Committee and in compliance with the applicable
requirements of U.A.E Federal Law No. (32) of 2021 relating to commercial companies, and of UAE Federal
Law No. 6 of 2007 concerning Financial Regulations of Insurance Companies issued by the Central Bank of
United Arab Emirates and regulation of its operations. These financial statements are prepared in Arab
Emirates Dirhams (“AED”).

The Company is in the process of complying with the requirements of the Financial Regulations fot Insurance
Companies issued by the Central Bank of UAR pertaining to Article (8) of Section 2, relating to maintenance
of solvency margin.

Going concern

These financial statements have been prepated on a going concern basis, notwithstanding the fact that for the
year ended 31 December 2022 the Company incurtred a net loss of AED 49,445,573 (2021: a net loss of AED
62,944,084) and the Company did not meet the solvency requirements. Subsequent to the year end, the
Company has submitted a business plan to the Central Bank of UAE which illustrates managements plan to
comply with the solvency requirements.

2.2 BASIS OF MEASUREMENT

These financial statements have been prepared on the historical cost basis except for the following which are
measured at fair value,

i) financial instruments at fair value through profit or loss ("FVIPL"); and
ii)  investment property.

The methods used to measute fair values are discussed in note 3.6.
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

2 BASIS OF PREPARATION (continued)

2.3 STANDARDS, INTERPRETATIONS AND AMENDMENTS EFFECTIVE FROM
1JANUARY 2022

The following relevant standards, interpretations and amendments to existing standards were issued by the
IASB:

Standard number Title Effective date

IFRS 3 :i;liesr%nce to the Conceptual Framework (Amendments to 1 January 2022
Property, Plant and Equipment — Proceeds before Intended

el Use (Amendments to TAS 16) hismniy <IER
Onerous Contracts — Cost of Fulfilling a Contract

TAS 5V (Amendments to TAS 37) tistmrait

o LIRS Annual Improvements to IFRS Standards 2018-2020 1 January 2022

IFRS 16 and IAS 41

These standards have been adopted by the Company and did not have a material impact on these financial
statements.

2.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE

The impact of the new standards, interpretations and amendments that are issued, but not yet effective, up to
the date of issuance of the Company’s financial statements are disclosed below. The Company intends to adopt
these standards, if applicable, when they become effective.

IFRS 17 Insurance Contracts (1 January 2023): Once effective IFRS 17 will replace IFRS 4 the current
insurance contracts standard and it is expected to significantly change the way the Company measures and
reports its insurance contracts. The overall objective of the new standard is to provide an accounting model
for insurance contracts that is more useful and consistent for users. IFRS 17 applies to insurance contracts
(including reinsurance contracts) an entity issues, reinsurance contracts an entity holds and investment
contracts with discretionaty patticipation features an entity issues provided it also issues insurance contracts.

IFRS 17 Insurance Contracts (effective for accounting period beginning on or after 1 January 2023
with earlier application permitted as long as IFRS 9 and IFRS 15 are also applied)

The scope of IFRS 17 for the Company is materially consistent with that of IFRS 4. Investment contracts will
be measured under IFRS 9. IFRS 17 requires that contracts are divided into groups for the purposes of
tecognition and measurement. Portfolios of contracts are identified by grouping together contracts which have
similar tisks and are managed together. These groups are then further divided into groups based on their
expected profitability.

Contracts which are onerous at inception cannot be grouped with contracts which are profitable at inception.
Contracts which are issued more than one year apart are not permitted to be included within the same group,
although there is some relief from this requirement for business in-force at the date of transition under the
transitional arrangements.

The standatd introduces three measurement approaches, of which one, the general model and the premium
allocation approach, are applicable to the Company’s business. The main features of these models are the
measurement of an insurance contract as the present value of expected future cash flows including acquisition
costs, plus an explicit risk adjustment, remeasured at each reporting petiod using current assumptions, and a
contractual service margin (‘CSM’).

The risk adjustment represents the compensation the Company tequires for beating the uncertainty about the
amount and timing of cash flows that arise from non-financial risk as the obligations under the insurance
contract are fulfilled.

The CSM tepresents the uneatned profit of a group of insurance contracts and is recognised in profit or loss
as the insurance service is provided to the customer using coverage units. Coverage units are a measurement
of the quantum of service provided across the life of the contract and are used to measure the setvice provided
in the reporting period and release a corresponding amount of profit to the income statement. If 2 group of
contracts becomes loss-making after inception the loss is recognised immediately in the income statement.
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

2 BASIS OF PREPARATION (continued)

2.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE (continued)

IFRS 17 Insurance Contracts (effective for accounting period beginning on or after 1 January 2023
with earlier application permitted as long as IFRS 9 and IFRS 15 are also applied) (continued)

This treatment of profits and losses in respect of setvices is broadly consistent with the principles of IFRS 15
and TAS 37 applicable to other industries.

Under the general model the C8M is adjusted for non-economic assumption changes relating to future periods.
For certain contracts with participating features the variable fee approach is applied, this allows changes in
economic assumptions and experience to adjust the CSM as well as non-economic assumptions, reflecting the
variable nature of the entity’s earnings driven by investment returns. IFRS 17 requires the standard to be
applied retrospectively. Where this is assessed as impracticable the standatd allows the application of a
simplified retrospective approach or a fair value approach to determine the contractual service matgin. The
measurcment principles set out in IFRS 17 will significantly change the way in which the Company measures
its insurance contracts and associated reinsurance contracts.

These changes will impact the pattern in which profit emerges when compared to IFRS 4 and add complexity
to valuation processes, data requitements and assumption setting. The introduction of IFRS 17 will simplify
the presentation of the statement of financial position. It requires the presentation of groups of insurance (ot
reinsurance) contracts that are in an asset position separately from those in a liability position. The presentation
of the income statement will change more significantly with IFRS 17 setting out how components of the
profitability of contracts are disaggregated into an insurance service result and insurance finance
income/expenses. IFRS 17 also requires extensive disclosures on the amounts recognised from insurance
contracts and the nature and extent of risks arising from them.

Premium allocation approach: The Premium allocation approach is an optional simplified measurement model
in IFRS 17 that is available for insurance and reinsurance contracts that meet the eligibility criteia.

The Company expects that it will apply the PAA to all contracts except for the lability line of business where
the General Measurement Model (GMM) to account for insurance contracts based on the following criteria:

. Insurance contracts and loss-occutting reinsurance contracts: The coverage period of each contract in
the Company is one year or less.

Risk-attaching reinsurance contracts: The Company reasonably expects that the resulting measurement of the
asset for remaining coverage would not differ materially from the result of applying the accounting policies
described above.

Under IFRS 17, the measurement of a group of contracts includes all of the future cash flows within the
boundary of each contract in the group. Compared with the current accounting, the Company expects that for
certain contracts the IFRS 17 contract boundary requirements will change the scope of cash flows to be
included in the measurement of existing recognised contracts, as opposed to future unrecognised contracts.
The petiod covered by the premiums within the contract boundary is the ‘coverage period’, which is relevant
when applying a number of requirements in IFRS 17,

Insurance acquisition cash flows arise from the activities of sclling, underwriting and starting a group of
contracts that are directly attributable to the portfolio of contracts to which the group belongs. Under IFRS
17 insurance acquisition cash flows are allocated to groups of contracts using systematic and rational methods
based on the total premiums for each group.

Under IFRS 17, only insutance acquisition cash flows that arise before the recognition of the related insurance
contracts are recognised as separate assets and tested for recoverability, whereas other insurance acquisition
cash flows are included in the estimates of the present value of future cash flows as part of the measurement
of the related insurance contracts.
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

2 BASIS OF PREPARATION (continued)

2.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE (continued)

Impact assessment — Non-Life Insurance
Although the PAA is similar to the Company’s cutrent accounting treatment when measuring liabilities for
remaining coverage, the following changes are expected in the accounting for Non-life contracts.

Impact on equity on
s transition to IFRS 17
Under IFRS 17, the Company will discount the future cash flows when measuring Increase
liabilities for incutred claims, unless they are expected to occur in one year or less
from the date on which the claims are incurred. The Company does not currently
discount such future cash flows.

IFRS 17 requires the fulfilment cash flows to include a risk adjustment for non- Dectease
financial risk. This is not explicitly allowed for cutrently.
The Company’s accounting policy under IFRS 17 to expense eligible insurance Decrease

acquisition cash flows when they are incurted differs from the cutrent practice
under which these amounts are recognised separately as deferred acquisition costs.

The Company implementation project continued through 2022 with a focus on finalising methodologies and
developing the operational capabilities requited to implement the standard including data, systems and business
processes. The current focus is on embedding the operational capabilities and determining the transition
balance sheet and comparatives required for 2023 reporting,

Since the implementation project is currently ongoing, management believes that it is imptactical to determine
the amount of the effect of IFRS 17 in the current period.

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1 Insurance contracts
Classification
The Company issues conttacts that transfer eithet insurance tisk or both insurance and financial risks.

Contracts under which the Company accepts significant insurance risk from another patty (the policyholder)
by agreeing to compensate the policyholder if a specified uncertain future event (the insured event) adversely
affects the policyholder are classified as insurance contracts. Insurance risk is significant if an insured event
could cause the Company to pay significant additional benefits as a result of an insured event occurring,

Insurance contracts may also transfer some financial risk. Financial risk is the risk of a possible future change
in one or more of a specified interest rate, security price, commodity price, foreign exchange rate, index of
prices or rates, credit rating or credit index or othet variable, provided in the case of a non-financial variable
that the variable is not specific to a party to the contract. Once a contract is classified as an insurance contract
it remnains classified as an insurance contract until all rights and obligations are extinguished ot expired.

Recognition and measurement
Premiums

Gross premiums written reflect business incepted during the year, and exclude any fees and other amounts
collected with and calculated based on premiums. These are recognised when underwriting process is complete
and policies are issued.

The earned proportion of premiums is recognised as income, Premiums are earned from the date of attachment
of tisk over the indemnity period and unearned premium is calculated using the basis described below:

Unearned premium reserve (UPR)

The unearned premium considered in the insurance contract liabilities comprise the estimated proportion of
the gross premiums written which relates to the periods of insurance subsequent to the statement of financial
position date. UPR are calculated using the 1/365 method except for matine cargo and engineering,
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.1 Insurance contracts (continued)

‘The UPR of the wtitten premiums as requited in the financial regulation and UPR for engineeting assumes a
linear increase in tisk with the duration of the project such that the risk faced is 100% at the expiry of the
contract. The rate at which the premium is earned is deemed to increase at the same rate at which the risk faced
increases over the lifetime of the policy. UPR for medical and group life business are calculated on a time
propottion basis.

Claims

Claims incutred comprtise the settlement and the internal and external handling costs paid and changes in the
provisions for outstanding claims atising from events occutring duting the financial period and movement in
other technical reserves. Where applicable, deductions are made for salvage and their recoveries. Claims
outstanding comprise provisions for the Company’s estimate of the ultimate cost of settling all claims incurred
but unpaid at the reporting date whether reported or not, and related internal and external claims handling
expense reduced by expected salvage and other recoveries.

Claims outstanding are assessed by reviewing individual reported claims. Provisions fot claims outstanding are
not discounted. Adjustments to claims provisions established in prior periods are teflected in the financial
statements of the period in which the adjustments ate made. The methods used, and the estimates made, ate
reviewed regularly. Provision is also made for any claims incurred but not reported (“IBNR”) at the date of
statement of financial position using a range of standard actuarial claim projection techniques, based on
empitical data and current assumptions that may include a margin for adverse deviation as requited by the new
regulations. The use of estimation and judgements in outstanding claims and IBNR are mentioned in note 4.

Liability adequacy test

Provision is made for premium deficiency arising from general insurance contracts where the expected value
of claims and expenses attributable to the unexpired periods of policies in force at the reporting date exceeds
the uneatned premiums provision and already tecorded claim labilities in relatdon to such policies. The
provision for premium deficiency is calculated by reference to classes of business which are managed togethet,
after taking into account the future investment return on investments held to back the unearned premiums
and claims provisions,

Reinsutrance

The Company cedes reinsutance in the normal coutse of business for the purpose of limiting its net loss
potential through the divessification of its risks. Assets, liabilities and income and expense arising from ceded
reinsurance contracts are presented separately from the assets, liabilities, income and expenses from the related
insurance contracts because the reinsurance arrangements do not relieve the Company from its direct
obligations to its policyholders.

Amounts due to and from reinsurets ate accounted for in a manner consistent with the related insurance
policies and in accordance with the relevant reinsurance contracts. Reinsurance ptemiums ate deferred and
expensed using the same basis as used to calculate unearned premium reserves for related insurance policies.
The deferred portion of ceded reinsurance premiums is included in reinsurance assets.

Reinsurance assets are assessed for impairment at each reporting date. A reinsurance asset is decemed impaired
if there is objective evidence, as a result of an event that occurred after its initial recognition, that the Company
may not recover all amounts due, and that event has a reliably measurable impact on the amounts that the
Company will receive from the reinsurer. Impairment losses on reinsurance assets are recognised in statement
of comprehensive income in the petiod in which they are incutred. Profit commission in respect of reinsurance
contracts is recognised on an accrual basis.

Deferred acquisition cost and deferred commission income

For insurance contracts, the deferred acquisition cost asset reptesents the portion of acquisition costs which
corresponds to the proportion of gross premiums written that is unearned at the reporting date. Commission
income related to underwriting activities are recognised on a time proportion basis over the effective period of
policy using the same basis as described for unexpired risk premium,
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.1 Imsurance contracts (continued)
Deferred TPA fees

For insurance contracts, the deferred TPA fees asset represents the portion of TPA fees which corresponds to
the proportion of net premiums written that is unearned at the reporting date.

During the year, the Company has changed its accounting policy by deferring the TPA fees in line with the
contract boundary of the policy. This represents mote reliable and comparable information in line with the
premium earning pattern of the company. The impact on prior year comparatives was not deemed material
and thus a retrospective approach has not been adopted.

Insurance receivables and payables

Amounts due from and to policyholders, agents and reinsurers are financial instruments and are included in
insurance receivables and payables, and not in insurance contract provisions or reinsurance assets.

Insurance contract liabilities and reinsurance assets

Insutance contract liabilities towards outstanding claims are made for all claims intimated to the Company and
still unpaid at the statement of financial position date, in addition for claims incurred but not reported. The
unecarned premium considered in the insurance contract liabilities comptise the estimated proportion of the
gross premiums wiitten which relates to the periods of insurance subsequent to the statement of financial
position date. The teinsurers' portion towatds the above outstanding claims, claims incurred but not reported
and uneatrned premium is classified as reinsurance contract assets in the financial statements.

3.2 Revenue (other than insurance tevenue)
Revenue (other than insurance revenue) comprises the following:
Fee and commission income

Fee and commissions received or receivable which do not requite the Company to render further service are
recognised as revenue by the Company on the effective commencement or renewal dates of the related policies.

Investment income

Investment income comprises income from financial assets, rental income from investment properties, realised
and unrealised fair value gains or losses on investment property and financial assets at fair value through profit

or loss (FVIPL).

Income from financial assets comprises interest and dividend income, net gains or losses on financial assets
classified at FVTPL, and realised gains or losses on other financial assets.

Interest income is recognised on a time proportion basis using effective interest rate method. Dividend income
is recognised when the right to receive dividend is established. Usually this is the ex-dividend date for equity
securities. Basis of recognition of net gains or losses on financial assets classified at FVIPL and realised gains
on other financial assets is described in note 3.5.

Fair value gains or losses on investment property are included in the statement of comprehensive income in
the period these gains or losses are determined.

3.3 Property and equipment

Recognition and measurement

Items of property and equipment are measured at cost less accumulated depreciation and impairment losses.

Cost includes expenditures that are directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, any other costs directly attributable to
bringing the asset to a working condition for its intended use, and the costs of dismantling and removing the
items and restoring the site on which they are located.

Whete parts of an item of propetty or equipment have different useful lives, they are accounted for as separate
items (major components) of property and equipment.
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.3 Property and equipment (continued)
Recognition and measurement (continued)

The gain or loss on disposal of an item of property and equipment is determined by compating the proceeds
from disposal with the carrying amount of the property and equipment, and is recognised net within other
income/other expenses in statement of comprehensive income. When revalued assets ate sold, any telated
amount included in the revaluation reserve is transferred to retained earnings.

Subsequent costs

The cost of replacing part of an item of property or equipment is recognised in the carrying amount of the
item if it is probable that the future economic benefits embodied within the part will flow to the Company and
its cost can be measured reliably. The costs of the day-to-day setvicing of property and equipment are
recognised in statement of income as incutred.

Depreciation

Depreciation is based on the cost of an asset less its residual value. Significant components of individual assets
are assessed and if a component has a useful life that is different from the remainder of that asset, that
component is depreciated separately,

Depreciation is recognised in statement of comptehensive income on a straight-line basis over the estimated
useful lives of each component of an item of property and equipment.

Depreciation methods, useful lives and residual values are reassessed at the reporting date and adjusted if
appropriate, No depreciation is charged on capital-work-in-progress.

The estimated useful lives for vatious categories of property and equipment are as follows:

Office fixture 8 years
Furniture and equipment 8 years
Motor vehicles 8 yeats
Right-of-use asset 3 years

3.4 Investment property

Investment property is property held either to earn rental income or for capital appreciation ot for both, but
not for sale in the ordinary course of business, use in the production ot supply of goods ot setvices of for
administrative purposes. Investment property is measured at cost on initial recognition and subsequently at
fair value with any change therein recognised in statement of comprehensive income.

The Company determines fair value on the basis of valuation provided by an independent valuer who holds a
recognised and relevant professional qualification and has recent experience in the location and category of the
investment property being valued.

Cost includes expenditure that is directly attributable to the acquisition of the investment propetty. The cost
of self-constructed investment property includes the cost of materials and direct labour, any other costs directly
attributable to bringing the investment property to a working condition for their intended use and capitalised
botrowing costs.

3.5 Financial instruments
Recognition and measurement

The Company initially recognises insurance receivables and insurance payables on the date at which they are
originated, All other financial assets and liabilities (including assets and liabilities designated at fair value
through profit or loss) are initially recognised on the trade date at which the Company becomes party to the
contractual provision of the insttument.

A financial assets or financial liability is initially measured at fair value plus, for an item not at FVTPL,
transaction costs that are directly attributable to its acquisition or issue. All recognised financial assets are
subsequently measured in theit entirety at either amortised cost or fair value.
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Al-Sagr National Insurance Company (PSC)
Notes to the financial statements
For the year ended 31 December 2022

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.5 Financial instruments (continued)

Financial assets
Classification

For the purposes of classifying financial assets, an instrument is an ‘equity instrument’ if it is a non-derivative
and meets the definition of ‘equity” for the issuer (under IAS 32 Financial Instruments: Presentation) except
for certain non-derivative putrable instruments presented as equity by the issuer. All other non-detivative
financial assets are ‘debt instruments’.

Financial assets measured at amortised cost
A financial asset qualifies for amortised cost measurement only if it meets both of the following two conditions:

»  The asset is held within a business model whose objective is to hold assets in order to collect contractual
cash flows; and

*  The contractual terms of the instrument give tise on specified dates to cash flows that are solely payments
of principle and interest on the principle amount outstanding.

If a financial asset does not meet both of these conditions, then it is measured at fair value. The Company
makes an assessment of a business model at portfolio level as this reflect the best way the business is managed
and information is provided to the management.

In making an assessment of whether an asset is held within a business model whose objective is to hold assets
in order to collect contractual cash flows, the Company considers:

* Management's stated policies and objectives for the portfolio and the operaton of these policies in
practice;

How management evaluates the performance of the portfolio;

Whether management's strategy focus on earning contractual interest revenuc;

The degree of frequency of any expected asset sales;

The reason of any asset sales; and

Whether assets that are sold are held for an extended period of time relative to their contractual maturity

or are sold shortly after acquisition or an extended time before maturity.

Financial assets measured at FVTPL

Financial assets held for trading are not held within a business model whose objective is to hold the asset in
otder to collect contractual cash flows.

The Company has designated certain financial assets at fair value through profit or loss because designation
eliminates or significantly reduces an accounting mismatch, which would otherwise arise.

Dividend in these investments in equity instruments are recognised in the statement of comprehensive income
when the Company's right to receive the dividends is established, unless the dividends cleatly represents a
recovery of part of the cost of the investment.

Financial assets ate not reclassified subsequent to their initial recognition, except when the Company changes
its business model for managing financial assets.

Loans and receivables

These assets are initally recognised at fair value plus any directly attributable transaction costs. Subsequent to
initial recognition, these are measured at amortised cost using the effective interest method.

Loans and receivables comprise mainly insurance receivables, due from related parties, deposits and other
receivables.
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3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.5 Financial instruments (continued)
Financial assets (continued)
Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise cash in hand, balances with
the banks and fixed deposits that are subject to insignificant risk of changes in their fait value, and are used by
the Company in the management of short-tetm commitments,

Cash and cash equivalents are carried at amortised cost in the statement of financial position.
Equity securities

Ordinary shares of the Company are classified as equity. Incremental costs directly attributable to the issue of
ordinary shares are recognised as a deduction from equity.

Non-derivarte financial iabilities

All financial liabilities (including liabilides designated at fair value through profit or loss) are recognised initially
on the trade date, which is the date that the Company becomes a party to the contractual provisions of the
instrument.

De-recognition of financial assets and financial liabilities

The Company derecognises a financial asset when the contractual right to the cash flows from the financial
asset expire, or when it transfers the financial asset in a transaction in which substantially all the risk and rewards
of the ownership are transferred or in which the Company neither transfers nor retains substantally all the
risks and rewatds of ownetship and it does not retain control over the transferred asset.

The Company derecognises a financial liability when its contractual obligation is discharged or cancelled or
expire.

Impairment of financial assets

IFRS 9s impaitment requitements use forwatd looking information under Expected credit loss (ECL) model
for the financial assets measured at amortised cost which consist of insurance receivables, deposits, other
receivables, due from related parties and cash and cash equivalents.

Measurement of ECLs

The Company considers a broader range of information when assessing credit risk and measuring expected
credit losses, including past events, current conditions, reasonable and suppottable forecasts that affect the
expected collectability of the future cash flows of the instrument. In applying this forward-looking approach,
a distinetion is made between:

® financial instruments that have not deteriorated significantly in credit quality since initial recognition or
that have low credit risk (‘Stage 17); and

e financial instruments that have deteriorated significantly in credit quality since initial recognition and whose
credit tisk is not low (‘Stage 27).

‘Stage 3’ would cover financial assets that have objective evidence of impairment at the reporting date. The

Company considets a debt security to have low credit risk when their credit tisk rating is equivalent to the

globally understood definition of “investment grade”.

“12-month expected credit losses’ are recognised for the fitst category (i.e. Stage 1) while ‘lifetime expected
credit losses’ are recognised for the second category (i.e. Stage 2). Measurement of the expected credit losses
is determined by a probability-weighted estimate of credit losses over the expected life of the financial
instrument,
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3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.5 Financial instruments (continued)
Financial assets (continued)
Impairment of non-derivative financial assets carried at amortised cost

The Company assesses at each reporting date whether there is objective evidence that a financial asset or group
of financial assets carried at amortised cost are impaired. A financial asset or group of financial assets are
impaired when objective evidence demonstrates that a loss event has occutred after the initial recognition of
the asset, and that the loss event has an impact on the future cash flows relating to the asset that can be
estimated reliably. The Company considers evidence of impairment at both a specific and collective level.

Objective evidence that financial assets are impaired can include significant financial difficulty of the bortowet
or issuet, default or delinquency by a borrower, restructuring of an amount due to the Company on tetms that
the Company would not otherwise consider, indication that a borrower or issuer will enter bankruptcy, the
disappearance of an active market for a security, or other observable data relating to a group of assets such as
adverse change in the payment status of borrowers or issuers, or economic conditions that correlate with
defaults in the Company.

Impairment of leans and receivables

The Company considers evidence of impairment for loans and receivables at both a specific asset and collective
level. All individually significant receivables are assessed for specific impairment. All individually significant
loans and receivables found not to be specifically impaired are then collectively assessed for any impairment
that has been incutred but not yet identified. Loans and receivables that are not individually significant are
collectively assessed for impairment by grouping together loans and receivables with similar tisk characteristics.

At each reporting date, the Company assesses on a case-by-case basis whether there is any objective evidence
that an asset is impaired. Impairment losses on assets carried at amortised cost are measured as the difference
between the carrying amount of the financial asset and the present value of estimated future cash flows
discounted at the asset’s original effective interest rate.

When a loan is uncollectible, it is written off against the related allowance fot loan impairment. Such loans are
written off after all the necessary procedures have been completed and the amount of the loss has been
determined. Subsequent recoveries of amounts previously written off and/or any event resulting in a reduction
in impairment loss, decreases the amount of the provision for loan impairment in the statement of
comprehensive income.

Impairment losses are recognised in the statement of comprehensive income and reflected in an allowance
account against loans and advances. Interest on impaired assets continues to be recognised through the
unwinding of the discount. When a subsequent event causes the amount of impairment loss to decrease, the
decrease in impairment loss is reversed through the statement of comprehensive income.

Impairment of non-financial assets

At each reporting date, the Company reviews the carrying amounts of its non-financial assets (other than
investment property) to determine whether there is any indication of impairment. If any such indication exists,
then the asset’s recoverable amount is estimated.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash inflows
from continuing use that are largely independent of the cash inflows of other assets or CGUs.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell.
Value in use is based on the estimated future cash flows, discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset or CGU.

An impairment loss is recognised if the carrying amount of an asset or CGU exceeds its recoverable amount.

Impairment losses ate recognised in statement of comprehensive income. They ate allocated fisst to reduce
the carrying amount of any goodwill allocated to the CGU, and then to reduce the carrying amounts of the
other assets in the CGU on a pro rata basis.
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3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.5 Financial instruments (continued)
Financial assets (continued)

Impairment of non-financial assets (continued)

An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying
amount that would have been determined, net of depreciation or amortisation, if no impairment loss had been
recognised.

3.6 Fair value measurement

The fair value of an asset or a liability is measured using the assumptions that market participants would use
when pricing the asset or liability, assuming that marlet participants act in their economic best interest. A fait
value measurement of a non-financial asset takes into account a market participant’s ability to generate
economic benefits by using the asset in its highest and best use or by selling it to anothet market participant
that would use the asset in its highest and best use. The Company uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are available to measure fair value, maximising the use of
relevant observable inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based on the lowest level input that is significant to the
fair value measurement as a whole:

- Level 1 - Quoted (unadjusted) market prices in active matkets for identical assets or liabilities

- Level 2 - Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable

- Level 3 - Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Company
determines whether transfers have occutred between Levels in the hierarchy by re-assessing categorisation
(based on the lowest level input that is significant to the fair value measurement as a whole) at the end of each
reporting period.

3.7 Foreign currency transactions

These financial statements are presented in U.A.E. Dirtham (AED), which is the functional currency. Except
as otherwise indicated, financial information is presented in AED. Transactions denominated in foreign
cutrencies are translated to AED at the spot exchange rates ruling at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies are translated to AED at the spot exchange rates ruling
at the date of statement of financial position. Non-monetary assets and liabilities denominated in foreign
currencies that are stated at historical cost are translated to AED at the foreign exchange rates ruling at the
date of the transaction. Foreign exchange differences arising on translation are recognised in the statement of
profit or loss. The assets and liabilities of foreign subsidiaty and the equity of associates are translated at the
rate of exchange ruling at the reporting date.

The results of associates are translated at the average exchange rates for the year. The exchange differences on
the retranslation are taken directly to the other comprehensive income.

3.8 Leases

The determination of whether an arrangement is, ot contains a lease is based on the substance of the
arrangement at the inception of the lease. The arrangement is, or contains, a lease if fulfilment of the
arrangement is dependent on the use of a specific asset or assets and the arrangement conveys a right to use
the asset, even if that right is not explicitly specified in the arrangement.

Company as a lessee
A lessee is to be account for a right of use asset and initial lease liability at the inception of lease. Before the
application of IFRS-16, lessee has to classify lease as an operating lease or a finance lease.
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3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.9 Provision

A provision is recognised if, as a result of a past event, the Company has a present legal or constructive
obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will be required
to settle the obligation, Provisions are determined by discounting the expected future cash flows at a pre-tax
rate that reflects current market assessments of the time value of money and the risks specific to the liability.
The unwinding of the discount is recognised as finance cost.

3.10 Employee terminal benefits

Defined benefit plan

The Company provides for staff terminal benefits based on an estimation of the amount of future benefits that
employees have eatned in return for their service until their retirement. This calculation is performed on a
projected unit credit method.

The Company contributes to the pension scheme for nationals under the pension and social security law. This
is a defined contribution pension plan and the Company's contribution are charged to the statement of profit
of loss in the petiod in which they relate. In respect of this scheme, the Company has a legal and constructive
obligation to pay the fund contribution as they fall due and no obligations exists to pay the future benefits.

3.1 Earmings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss for the year attributable to ordinary shareholders of the Company by
the weighted average number of ordinary shares outstanding during the year. Diluted EPS is determined by
adjusting the profit ot loss attributable to ordinary shateholders and the weighted average number of ordinary
shares outstanding for the effects of all dilutive potential ordinary shares.

3.12 Segment reporting

An operating segment is 2 component of the Company that engages in business activities from which it may
earn revenues and incur expenses, including revenues and expenses that relate to transactions with any of the
Company’s other components. All operating segments’ operating results are reviewed regularly by the
Company’s CEO to make decisions about resources to be allocated to the segment and to assess its
petformance, and for which disctete financial information is available.

Segment results that are reported to the CEO include items directly attributable to a segment as well as those
that can be allocated on a reasonable basis. Unallocated items comprise mainly corporate assets (primarily the
Company’s headquarters), head office expenses, and value added tax assets and liabilities.

3.13 Investments in associates

Investments in associates ate accounted for using the equity method. The carrying amount of the investment
in associates is increased or decreased to tecognise the Company’s shate of the profit or loss and othet
comprehensive income of the associate, adjusted where necessary to ensure consistency with the accounting
policies of the Company.

3.14 Offsetting
Financial assets and liabilities are offset and the net amount is reported in the statement of financial position

when, and only when, the Company has a legally enforceable right to set off the recognised amounts and it
intends either to settle on a net basis or to realise the asset and settle the liability simultaneously.

Income and expenses are presented on a net basis only when permitted under IFRSs, or of gains and losses
arising from a group of similar transactions such as in the Company’s trading activity.
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4 USE OF ESTIMATES AND JUDGEMENTS

The areas of the Company’s business containing key sources of estimation uncertainty include the
measurement of insurance contract provisions and the determination of valuation of investment properties.

Measurement of insurance contract liabilities

The Company’s accounting policy in respect of insutance contract accounting is discussed in more detail in
note 3.1. The key assumptions made in respect of insurance contract liabilities are as follows:

The process used to determine the assumptions for calculating the outstanding claim reserve is intended to
tesult in neutral estimates of the most likely or expected outcome. The sources of data used as inputs for the
assumptions are internal, using detailed studies that are carried out annually. The assumptions are checked to
ensure that they ate consistent with obsetvable market practices or other published information.

The nature of the business malkes it very difficult to predict with certainty the likely outcome of any particular
claim and the ultimate cost of notified claims. Each notified claim is assessed on a separate, case by case basis
with due regard to the claim circumstances, information available from loss adjusters and historical evidence
of the size of similar claims. Case estimates are reviewed regularly and are updated as and when new
information arises. The provisions are based on information currently available. However, the ultimate
liabilities may vary as a result of subsequent developments or if catastrophic events occur. The impact of many
of the items affecting the ultimate costs of the loss is difficult to estimate.

The provision estimation difficulties also differ by class of business due to differences in the underlying
insurance contract, claim complexity, the volume of claims and the individual severity of claims, determining
the occurrence date of a claim, and reporting lags.

The method used by the Company for provision of IBNR takes into account historical data, past estimates and
details of the reinsurance program, to assess the expected size of reinsurance recoveries. Estimates are made
for the expected ultimate cost of claims incurred but not yet reported at the reporting date using a range of
standard actuarial claim projection techniques, based on empirical data and current assumptions that may
include 2 margin for adverse deviation.

The assumptions that have the greatest effect on the measurement of insurance contract provisions are the
expected loss ratios for the most recent accident years.

Insurance contract classification

Contracts ate classified as insurance contracts where they transfer significant insurance risk from the holdet of
the contract to the Company.

There are a number of contracts sold whete the Company exercises judgement about the level of insurance
tisk transferred. The level of insurance risk is assessed by considering whether there ate any scenarios with
commercial substance in which the Company is required to pay significant additional benefits. These benefits
are those which exceed the amounts payable if no insured event were to occur. These additional amounts
include claims liability and assessment costs, but exclude the loss of the ability to charge the holder of the
contract for future services.

Provision for outstanding claims, whether reported or not

Considerable judgment by the management is required in the estimation of amounts due to the contract holders
arising from claims made under insurance contracts. Such estimates are necessarily based on significant
assumptions about several factors involving varying, and possible significant, degrees of judgment and
uncettainty and actual results may differ from management’s estimates resulting in future changes in estimated
liabilities.

In particular, estimates have to be made both for the expected ultimate cost of claims reported at the date of
statement of financial position and for the expected ultimate cost of claims incurred but not reported (“IBNR”)
at the date of statement of financial position. Estimates are made for the expected ultimate cost of IBNR claims
at the repotting date using a range of standard actuarial claim projection techniques, based on empitical data
and curtent assumptions that may include a margin for adverse deviation and are presented in note 11.

Claims requiting coutt or atbitration decisions are estimated individually. Independent loss adjusters normally
estimate propetty claims. Management reviews its provisions for claims incurred and IBNR claims regulatly.
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4  USE OF ESTIMATES AND JUDGEMENTS (continued)
Liability adequacy test

At each statement of financial position date, liability adequacy tests are performed to ensure the adequacy of
insurance contract liabilities. The Company makes use of the best estimates of future contractual cash flows
and claims handling and administration expenses, as well as investment income from the assets backing such
liabilities in evaluating adequacy of the liability. Any deficiency is immediately charged to statement of
comprehensive income.

Impairment of financial instruments

Assessment of whether credit risk on the financial asset has increased significantly since initial recognition and

incorporation of forward-looking information in the measurement of Expected Credit Losses ("ECL"). The

Company considers a financial asset to be in default when:

* The borrower is unlikely to pay its credit obligations to the Company in full, without recoutse by the
Company to actions such as realising security (if any is held); or

*  The financial asset is more than 90 days past due.

When determining whether the credit risk of a financial asset has increased significantly since initial tecognition
and when estimating ECLs, the Company considets reasonable and suppottable information that is relevant
and available without undue cost or effort. This includes both quantitative and qualitative information and
analysis, based on the Company’s historical experience and informed credit assessment and including forward-
looking information.

Impairment of insurance receivables

An estimate of the collectible amount of insurance receivables is made when collection of the full amount is
no longer probable. This determination of whether the insurance receivables are impaired, entails the Company
evaluating the credit and liquidity position of the policy holders and the insurance and reinsurance companies,
historical recovery rates and feedback received from the legal department. The difference between the
estimated collectible amount and the book amount is recognised as an expense in the profit or loss. Any
difference berween the amounts actually collected in the future periods and the amounts expected will be
recognised in the profit or loss at the time of collection.

Reinsurance

The Company is exposed to disputes with, and possibility of defaults by, its reinsurers, The Company monitors
on a regular basis the evolution of disputes with and the strength of its reinsurers.

Impairment of investment is associates

At each reporting date, the Company reviews the carrying amounts of its investment in associates to determine
whether there is any indication of impairment. If any indication exists, the management estimates tecoverable
amount of the investment. The recoverable amount of investment is the greater of its value in use and its fait
value less costs to sell. Value in use is based on the estimated future cash flows, discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of money and the
risks specific to the investment. An impairment loss is recognised if the carrying amount of investment exceeds
its recoverable amount. Impairment losses are recognised in statement of comprehensive income. They ate
allocated first to reduce the carrying amount of any goodwill recognised, and then to the remaining catrying
amount of the investment.

Valuation of investment property

Determining the fair value requires an estimation of future cash flows expected to atrise from the investment
properties, a suitable growth rate, expected occupancy and a suitable discount rate in order to calculate the
present value. It is reasonably possible on the basis of the existing knowledge that outcomes within next
financial year that are different from estimates made could require material adjustment to the fait value of the

investment property.
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4 USE OF ESTIMATES AND JUDGEMENTS (continued)

Valuation of investment property (continued)

Valuation technigque and significant unobservable inputs

The following table shows the valuation technique used in measuting the fair value of investment property, as
well as the significant unobservable inputs used. The Company has taken the valuation for the fair value
measurement of its investment property.

Interrelationship between key
unobservable inputs and fair value

Valuation technique Significant unobservable inputs  measurements
1)Income capitalisation - Owner propetty -The ptopetty is owned in full and free of
approach by comparable method any onetous resirictions.
-Risk adjusted discount rates -The risk adjusted discount rates were
lower/higher.
-Free of covenants, third party ~The property is subject to any covenants,
rights and obligations rights and obligations.
-Expected yield rate -The expected yield rate is applied.
-Operational expenditure of the -The property is subject to expenses in line
rental value with similar existing buildings.
-Sales transactons of similar -The property is subject to sales value
properties in similar locadon fluctuations of surrounding properties in
the area.
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5 PROPERTY AND EQUIPMENT

Furniture
Right-of-use Office and Motor

Land asset fixture equipment vehicles Total

AED AED AED AED AED AED
CLost
At 1 January 2021 76,750,806 8,559,897 7,892,368 10,844,942 735,230 104,783,243
Additions - 7,747,661 393,944 351,545 - 8,493,150
Disposals - - - 6,867) (14,477) (21,344)
At 31 December 2021 76,750,806 16,307,558 8,286,312 11,189,620 720,753 113,255,049
Additions - - 219,606 215,462 46,000 481,068
Disposals - - - - (121,000) (121,000)
Termination of lease - (7,747,661) - - - (7,747,661)
At 31 December 2022 76,750,806 8,559,897 8,505,918 11,405,082 645,753 105,867,456
Depreciation
At 1 Januaty 2021 - 3,604,168 6,322,075 8,647,129 311,621 18,884,993
Chatge for the year - 4384637 837,774 607,474 25,969 5,855,854
Disposals - - - - (7,292 (7,292
At 31 December 2021 - 7,988,805 7,159,849 9,254,603 330,298 24,733,555
Charge for the year - 1,802,084 603,938 528,136 97,292 3,031,450
Disposals - - - - (70,583) (70,583)
Termination of lease - (2,582,554) - - - (2,582,554)
At 31 December 2022 - 7,208,335 7,763,787 9,782,739 357,007 25,111,868
Carrving amounts
At 31 December 2022 76,750,806 1,351,562 742,131 1,622,343 288,746 80,755,588
At 31 December 2021 76,750,806 8,318,753 1,126,463 1,935,017 390455 88,521,494

Right of use asset

The table below describes nature of the Company’s leasing activities by type of right-of-use assets recognised:

Number of Number of Numberof Numberof Number of
Right-of-use right-of-use leases with  leases with leases with  leases with
assets assets Remaining  extension purchase variable termination
description leased term option option  payments option
Office building
and premises 1 9 months - - - -
6 INVESTMENT IN ASSOCIATES
2022 2021
AED AED
Green Air Technology L.I.C., UAE (note 6.1) 16,716 16,716
Sopour Al Khaleej General Trading L.L.C., UAE (note 6.2) 150,000 150,000
Al Sagr Cooperative Insurance Company, KSA (note 6.3) 99,308,672 118,174,088
99,475,388 118,340,804
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6 INVESTMENT IN ASSOCIATES (continued)

6.1 The Company holds 50% and the Parent Company holds 25% ownership respectively in Green Air
Technology L.L.C., a limited liability company incotporated in Dubai, United Arab Emirates.

6.2 The Company holds 50% ownership in Sogour Al Khaleej General Trading L.L.C., a limited liability
company incorporated in Dubai, United Arab Emirates. The remaining 50% ownership is owned by the Parent
Company.

Although, the Company holds 50% equity and the voting rights in these two associates, these are controlled
by the Patent Company. The Company's voting rights in these entities do not give it control over the
management of these entities.

6.3 As at 31 December 2022, the Company hold 26% shares of Al Sagr Cooperative Insurance Company
("Al Sagr Cooperative"). Out of the 26% shates, the Company holds 6% shates for the beneficial intetest of
other individuals. The Company accounts for the 20% holding as an investment in associate as the Company
has significant influence over Al Sagr Cooperative under the equity method as follows:

2022 2021

AED AED
118,174,088 135,679,637
(18,865,416)  (17,505,549)
99,308,672 118,174,088

As at 1 January
Share of losses from equity accounted investees
As at 31 December

Percentage of interest 20% 20%
Assets 690,666,149 746,265,421
Liabilities (562,623,532) (523,895,727)
Net assets 128,042,617  222369,694
Company's share in net assets at 20% 25,608,523 44 473 939
Goodwill and other intangibles at acquisition 73,700,149 73,700,149
Investment in associate 99,308,672 118,174,088
Revenue 471,335,642 384,070,163
Net loss (94,327,080)  (87,527,746)
Company’s shate of loss at 20% (18,865,416)  (17,505,549)

In the Extraordinary General Assembly meeting held on 13 October 2022, the Board of Directors of Al Sagr
Cooperative Insurance Company restructured and reduced its capital from SAR 400 million to SAR 260 million
inorder to write off its accumulated losses. This reduction has not had an impact on the percentage held by the
Company.
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7 INVESTMENT IN FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR
LOSS (FVTPL)
2022 2021
AED AED

Investment in financial assets at fair value thtough profit or loss (FVTPL) 19,404,579 15,587,696

Following is the movement of investments at FVIPL during the yeat:

2022 2021

AED AED
As at 1 January 15,587,696 16,035,325
Additions 2,749,991 514,916
Disposals - (463,657)
Change in fair value 1,066,892 (498,888)
As at 31 December 19,404,579 15,587,696

During the year ended 31 December 2022, the Company has purchased 981,240 shares (2021: 173,776 shares)
measuted at fair value through profit or loss. All investments ate held within U.A.E. except for investments at
FVTPL amounting to AED 0.1 million (2021: AED 0.1 million).

8 FAIR VALUE OF FINANCIAL INSTRUMENTS
Fair value hierarchy of assets measured at fair value
The following table analyses assets measured at fair value at the reporting date, by the level in the fair value

hierarchy into which the fair value measurement, as mentioned in note 3.0, is categorised. The amounts are
based on the values recognised in the statement of financial position.

31 December 2022 Level 1 Level 3 Total
AED AED AED

Financial assets

Investment in financial assets at FVTPL (note 7) 18,606,532 798,047 19,404,579

Non-financial assets

Investment property (note 9) 157,931,895 157,931,895

18,606,532 158,729,942 177,336,474

Financial assets
Investment in financial assets at FVIPL (note 7) 14,793,563 794,133 15,587,696

Non-fingricial assets

Investment propetty (note 9) 157,931,895 157,931,895

14,793,563 158,726,028 173,519,591

9 INVESTMENT PROPERTY

2022 2021
AED AED
As at 31 December 157,931,895 157,931,895

Investment property comptises of a propetty in Al Batsha First, Dubai. As at 31 December 2022, the fair value
of the property is based on valuation performed by accredited independent valuers who are specialists in
valuing these type of investment property.

The valuation model used are in accotdance with recommended industry practice. The fair value of the
investment ptoperty was estimated based on fair valuation techniques and assumptions with reference to recent
rental value of similar properties in an active market.
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10 INSURANCE RECEIVABLES

Due from policy holders

Due from insurance and teinsurance companies
Due from agents and brokets

Due from garages

Expected credit losses

Movement in the expected credit losses is as follows:

As at 1 January
Reversal during the year *
As at 31 December

2022 2021

AED AED
24,000,840 21,691,990
114,667,703 109,515,960
151,672,135 117,490,272
22,229.202 11,348,747
312,569,880 260,046,069
(59,999,855)  (60,852,030)
252,570,025 199,194,939
2022 2021

AED AED
60,852,030 61,096,317
(852,175) (244,287)
59,999,855 60,852,030

*Duting the yeat, the management have written off AED 852,175 (2021: AED 244,287) of receivables and

resultantly the provision related to it has been written off.

1 INSURANCE CONTRACT LIABILITIES AND REINSURANCE CONTRACT ASSETS

Movement in outstanding claims reserve is analysed as follows:

2022

As at 1 January

Settled during the year
Provision made during the year
As at 31 December

2021

As at 1 January

Settled during the year
Provision made during the year
As at 31 December

Movement in IBNR reserve is analysed as follows:
2022

As at 1 January
Net movement during the year
As at 31 December

2021
As at 1 January

Provision made during the year
As at 31 December

Gross Reinsurance Net

AED AED AED
205,521,572  (156,949,806) 48,571,766
(456,431,639) 179,486,820  (276,944,819)
417,596,848  (150,536,408) 267,060,440
166,686,781 (127,999,394) 38,687,387
192,617,171  (148,879,300) 43,737,781
(412,829309) 957755774 (317,073,535)
425733710 (103,826,190)  321907,520
205,521,572 (156,949,806) 48,571,766
Gross Reinsurance Net

AED AED AED
74,865,138  (26,313,057) 48,552,081
(1,505,579) 4,702,113 3,196,534
73,359,559 (21,610,944) 51,748,615
50,581,753 (16,036,589) 34,545,164
24283385 (10276468 14006917
74,865,138 (26,313,057) 48,552,081
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11 INSURANCE CONTRACT LIABILITIES AND REINSURANCE CONTRACT ASSETS

(continued)

Movement in unearned premium reserve is analysed as follows:

2022 Gross Reinsurance Net
AED AED AED

As at 1 January 218,630,722  (73,880,741) 144,749,981

Provision made during the year 324,444,710  (96,482,512) 227,962,198

Provision released during the year (218,630,722) 73,880,741  (144,749,981)

As at 31 December 324,444,710  (96,482,512) 227,962,198

2021

As at 1 January 266,320,166 (54,989,405) 211,330,761

Provision made during the year 218,630,722 (73,880,741) 144,749,981

Provision released during the year (266,320,166) 54,989,405  (211,330,761)

As at 31 December 218,630,722 (73,880,741) 144,749,981

Mathematical reserve represents amounts set aside to meet the aggregate amount of the liabilities of the

Company in relation to its long-term life business as at 31 December 2022.

Movement can be analysed as follows:

2022 Gross Reinsurance Net
AED AED AED
As at 1 January 1,157,216 (1,149,880) 7,336
Movement during the year (905,170) 898,762 (6,408)
As at 31 December 252,046 (251,118) 928
2021
As at 1 Januaty 1,146,197 (1,137,870) 8,327
Movement duting the yeat 11,019 (12,010) (991)
As at 31 December 1,157,216 (1,149,880) 7,336
Movement in unexpired risk reserve is analysed as follows:
2022 Gross Reinsurance Net
AED AED AED
As at 1 January 5,795,710 (395,922) 5,399,788
Provision made during the year (1,107,080) 395,922 (711,158)
As at 31 December 4,688,630 - 4,688,630
2021
As at 1 January 118,641 - 118,641
Provision made duting the year 5,677,069 (395,922) 5,281,147
As at 31 December 5,795,710 (395,922) 5,399,788
Movement in unallocated loss adjustment expense reserve is analysed as follows:
2022 Gross Reinsurance Net
AED AED AED
As at 1 January 6,337,177 - 6,337,177
Provision made during the year (2,584,839) - (2,584,839)
As at 31 December 3,752,338 - 3,752,338
2021
As at 1 January 4,083,362 - 4,083,362
Provision made duting the year 2,253,815 - 2,253,815
As at 31 December 6,337,177 - 6,337,177
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

11 INSURANCE CONTRACT LIABILITIES AND REINSURANCE CONTRACT ASSETS

(continued)

DEFERRED ACQUISITION COSTS

As at 1 January

Expenses incurred during the year

Less: amortisation charged to the statement of comprehensive income
As at 31 December

DEFERRED COMMISSION INCOME

As at 1 Januaty
Commission received during the year
Commission income released to the statement of comprehensive income

As at 31 Decembet

12 OTHER RECEIVABLES AND PREPAYMENTS

Accrued interest income
Prepayments

Staff advances

Deferted TPA fees

Other receivables

Less: Expected credit losses

13 CASH AND BANK BALANCES

Cash in hand
Bank balances:
Current accounts
Fixed deposits
Less: Expected credit losses

2022 2021
AED AED
24212266 37,338,946
93,604,302 48,970,293
(76,816,735)  (62,096,973)
40,999,833 24,212,266
2022 2021

AED AED
11,349,207 6,967,369
36,402,816 27,799,687
(32,397,129)  (23,417,849)
15,354,894 11,349,207
2022 2021

AED AED
1,254,339 630,692
525,003 2,098,447
137,731 35,814
7,617,026 -
8,293,888 8,692,381
(1,376,301) (338,306)
16,451,686 11,119,028
2022 2021

AED AED
77,834 73,053
10,491,956 1,356,695
197,405,468 190,914,063
(33,981) (33,981)
207,941,277 192,309,830

Fixed deposits with banks as at 31 December 2022 include AED 10.3 million (2021: AED 10.3 million)
deposited in the name of the Company to the order of the Ministry of Economy and Trade of the United Arab
Emirates as required by the Federal Law Number (6) of 2007 relating to Central Bank of United Arab Emirates.

Fixed deposits amounting to AED 168.5 million (2021: AED 158.4 million) are under lien in respect of bank
credit facilities granted to the Company. All fixed deposits with banks mature within different periods not
exceeding one year from the date of deposit and carry interest rates between 1,2% to 4.9% (2021: 1% to 3%)
per annum. Cash and cash equivalents for the purpose of statement of cash flows are analysed as follows:

Cash and bank balances
Bank borrowings (note 18)
Cash and cash equivalents

2022 2021
AED AED
207,941,277 192,309,830
(158,788,906)  (154,550,305)
49152371 37,759,525
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

14 SHARE CAPITAL

2022 2021
AED AED
Issued and fully paid 230,000,000 shares of AED 1 each 230,000,000 230,000,000

15 STATUTORY RESERVE

In accordance with the UAE Commercial Companies Law No. 32 of 2021 (the “Law”) and the Company's
Articles of Association, 10% of the profit for the year should be transferred to legal reserve. The Company
may resolve to discontinue such transfers when the reserve totals 50% of the paid-up share capital. The reserve
is not available for distribution except in the circumstances stipulated by the Law. During the year, no transfer
was made to the statutory teserve (2021: Nil).

16 GENERAL AND REINSURANCE RESERVE

General reserve

The general reserve is established through transfers from profit for the year as recommended by the Board of
Directors and approved by the Shareholders at the Annual General Meeting. The reserve is distributable based
on a recommendation by the Board of Directors approved by a Shareholders' resolution. Duting the year no
transfers were made to the general reserves (2021: Nil). On recommendation of Board of Directors,
Shareholders have approved, in annual general meeting held on 21 April 2022, transfer of AED 20 million
from peneral reserves to retained earnings (2021: AED 30 million).

Reinsurance reserve

In accordance with Central Bank of United Arab Emirates’ Board of Directors’ Decision No. 23, Article 34,
an amount of AED 1.14 million based on the reinsurance share of premium at a rate of 0.5% was transferred
from retained earnings to reinsurance reserve (2021: AED 1 million). The reserve is not available for
distribution, and will not be disposed of without prior approval from Central Bank of United Arab Emirates.

17 PROVISION FOR EMPLOYEES' END OF SERVICE INDEMNITY

Movement in the provision is as follows:

2022 2021

AED AED

As at 1 January 7,612,039 10,401,343

Charge for the year 950,446 1,094,939

Paid during the year (1,987,477) (872,442)

Reversal during the year - (3,011,801)

As at 31 December 6,575,008 7,612,039
18 BANK BORROWINGS

2022 2021

AED AED

Bank overdrafts 158,788,906 154,550,305

The Company has bank facilities in the form of overdrafts payable upon demand and bearing interest ranging
from 1.25% to 5.15% per annum (2021: 1.25% to 3.65%). These facilities are secured by lien on fixed deposits
amounting to AED 168.5 million (2021: AED 158.4 million). The bank overdtaft limit provided under the
facilities is AED 166 million (2021: AED 156 million).
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

19 INSURANCE AND OTHER PAYABLES

Dhue to policy holders

Due to insurance and reinsurance companies
Due to agents and brokers

Due to garages

Other payables

Other payables can be analysed as follows:

Accrued expenses and payable to suppliers
VAT payable
Others

20 LEASE LIABILITY

2022 2021
AED AED
61,091,390 29,374,582
65,238,367 56,875,472
12,783,805 6,857,486
18,134,597 20,408,933
17,521,427  17,826.229
174,769,586 131,342,702
2022 2021

AED AED
11,369,978 8,721,185
3,973,047 2,837,778
2,178,402 6,267,266
17,521,427 17,826,229

The Company has leases for the premises, head office building and its branch offices as at 31 December 2022.
With the exception of short-term leases and leases of low-value undetlying assets, each lease is reflected on the
statement of financial position as a right-of-use asset and a lease liability. The Company classifies its tright-of-
use asset in 2 consistent manner to its propertty and equipment (see note 5). Future minimum lease payments

at 31 December 2022 were as mentioned below:

Within 1 year 1-2years  2-3 years Total
AED AED AED AED
31 December 2022
Lease payments 1,503,608 - - 1,503,608
Finance charges (30,668) - - (30,668)
Net present values 1,472,940 - - 1,472,940
31 December 2021
Lease payments 4,754,810 4,253,608 - 9,008,418
Finance charges (279,086) (104,159) - (383,245)
Net present values 4,475,724 4,149,449 - 8,625,173

The Company has elected to account for short-term leases and leases of low-value assets using the practical
expedients. Instead of recognising a tight-of-use asset and lease liability, the payments in telation to these ate
recognised as an expense in profit or loss on a straight-line basis over the lease term. Operating lease payments
represent rentals payable by the Company for its branch offices. At reporting date, the Company has
outstanding commitments under non-cancellable operating leases, which fall due as follows:

Less than one year

2022 2021
AED AED
188,905 575,938
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

21 NET INVESTMENT LOSS

2022 2021

AED AED

Allocated general and administrative expenses to investment (10,786,046)  (8,727,636)
Gain/(loss) on revaluation of financial assets at FVIPL (note 7) 1,066,892 (498,888)
Rental income from investment propetty 5,880,661 4,112,520
Interest income on fixed deposits 3,453,241 4,584 789
Dividend income from financial assets at FVIPL 434,741 198,120
Net gain on sale of financial assets at FVIPL - 20,269
Other expenses (785,767) -
Gain on termination of lease liability 92,830 -
Gain/ (loss) on disposal of property and equipment 18,083 (518)
(625,365) (311,344)

No social contribution made by the Company to be included in unallocated general administrative expenses

during the year (2021: Nil).

22 GENERAL AND ADMINISTRATIVE EXPENSES

Loss for the year has been arrived at after charging the following expenses which are included in the general

and administrative expenses and unallocated general and administrative expenses.

2022 2021

AED AED

Staff cost 30,598,688 28,806,099
Depreciation of property and equipment (note 5) 3,031,450 5,855,854

23 LOSS PER SHARE

Basic loss per share are calculated by dividing the loss for the year attributable to shareholders by the weighted

average number of shares outstanding at reporting date.

2022 2021
Loss for the year (AED) (49,445,573)  (62,944,084)
Directors’ fee paid (AED) - (1,535,000)
Loss for the year attributable to equity holders (AED) (49,445,573)  (64,479,084)
Weighted average number of shares 230,000,000 230,000,000
Loss per shate (AED) (0.2) (0.3)

24 RELATED PARTY TRANSACTIONS

The Company enters into transactions with companies and entities that fall within the definition of a related
party as contained in International Accounting Standard (IAS) 24: Related Party Disclosures. Related parties
comprise companies and entities under common ownership and/or common management and control,
shareholders, directors and key management personnel of the Company, their close family members and
entities controlled, jointly controlled or significantly influenced by such patties. The Company’s management
believes that the terms of such transactions are not significantly different from those that could have been

obtained from third parties.
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

24 RELATED PARTY TRANSACTIONS (continued)

At reporting date, amounts due from related parties were as follows:

Included in due from related parties
Due from related patties

Due from shareholders

Expected credit losses

Included in insurance contract liabilities
Gross outstanding claims

Movement in the expected ctedit losses can be analysed as follows:

As at 1 Januaty

Charge during the year
Reversal during the year
As at 31 Decembet

2022 2021
AED AED
105,398,685 104,752,832
800,709 1,038,574
(91,569,685)  (90,107,680)
14,629,709 15,683,726
140,133 98,264
2022 2021

AED AED
90,107,680 91,307,680
1,462,005 51,301

: (1,251,301)
91,569,685 90,107,680

These amounts outstanding are unsecured and will be settled in cash. No guarantees have been given or received.

During the yeat, the Company entered into the following transactions with related parties:

Gross premiums
Claims paid

Compensation of key management personnel
Salaries and benefits

2022 2021

AED AED
2,728,141 3,239,919
(393,122) (863,458)
4,063,032 3,004,095
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Al-Sagr National Insurance Company (PSC)

Notes to the financial statements
For the year ended 31 December 2022

26 CONTINGENT LIABILITIES AND COMMITMENTS

Guarantees
2022 2021
AED AED
Letters of guarantee 12,611,698 15,831,735

Contingent liabiliti

The Company in common with other insurance companies, is involved as defendant in a number of legal cases
in respect of its underwriting activities. A provision is made in respect of each individual case where it is
probable that the outcome would result in a loss to the Company in terms of an outflow of economic resources
and are liable estimate of the amount of outflow can be made.

Commitments

As at 30 September 2022, Al Sagr Cooperative Insurance Company (associate) had an outstanding commitment
of 15 million Saudi Riyals in respect of purchase of investments relating to mutual fund and cost towards
implementation of new software (31 December 2021: 8.8 million Saudi Riyals).

27 CAPITAL RISK MANAGEMENT
The Company’s objectives when managing capital are:

*  to comply with the insurance capital requirements required by UAE Federal Law No. 6 of 2007. The
Company manages its capital on a basis of its minimum regulatory capital position presented in the table
below:

*  to safeguard the Company’s ability to continue as a going concern so that it can continue to provide
returns for shareholders and benefits for other stakeholders; and

*  to provide an adequate return to shareholders by pricing insurance contracts commensurately with the
level of risk.

The table below summarises the Minimum Capital Requirement, Minimum Guarantee Fund and Solvency
Capital Requirement of the Company and the total capital held to meet these solvency margins as defined in
the Financial Regulations for Insurance Companies issued by the Central Bank of UAE. In accordance with
Circular No. CBUAE/BSD/N/2022/923 of CBUAE dated 28 February 2022, the Company has disclosed the
solvency position for the immediately preceding period as the curtent year solvency position is not yet finalised.

(Unaudited)

30 September

2022

AED

Minimum Capital Requirement (MCR) 100,000,000
Solvency Capital Requirement (SCR) 130,644,000
Minimum Guarantee Fund (MGF) 82,925,000
Basic Own Funds 55,704,000
MCR Solvency Margin — Deficit (44,296,000)
SCR Solvency Margin — Deficit (74,940,000)
MGEF Solvency Margin — Deficit (27,221,000)

As per Article (8) of Section 2 of the Financial Regulations for Insurance Companies issued by the Central
Bank of UAE, the Company shall at all dmes comply with the requirements of Solvency Margins. As at
30 September 2022, the Company had minimum capital, solvency capital and minimum guarantee fund deficits
of AED 44.3 million, AED 74.9 million and AED 27.2 million as compared to requirements of AED 100
million, AED 130.6 million and AED 82.9 million respectively.
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28 RISK MANAGEMENT

The Company issues contracts that transfer either insurance risk or both insurance and financial dsks. The
Company does not issue contracts that transfer only financial risks. This section summarises these risks and
the way the Company manages them:

28.1 Governance framework

The primary objective of the Company’s risk and financial management framework is to protect the Company’s
shareholders from events that hinder the sustainable achievement of the set financial petformance objectives.
Management recognises the critical importance of having efficient and effective risk management systems in
place.

28,2 Risk management framework

The Board of Ditectors has overall responsibility for the establishment and ovetsight of the Company’s risk
management framework. The Board has established the Audit Committee, which is responsible for developing
and monitoring the Company’s risk management policies. The committee reports regularly to the Board of
Directors on its activities.

The Company’s risk management policies are established to identify and analyse the risks faced by the
Company, to set approptiate risk limits and controls, and to monitor risks and adherence to limits. Risk
management policies and systems are reviewed regulatly to reflect changes in matket conditions and the
Company’s activities.

The Company’s Audit Committee oversees how management monitors compliance with the Company’s risk
management policies and procedures and reviews the adequacy of the risk management framework in relation
to the risks faced by the Company. The Company’s Audit Committee is assisted in its oversight role by Internal
Audit. Internal Audit undertakes both regular and ad hoc reviews of tisk management controls and procedutes,
the results of which are reported to the Audit Committee.

28.3 Capital management framework

The Company has an internal risk management framework for identifying risks to which each of its business
units and the Company as a whole is exposed, quantifying their impact on economic capital.

28.4  Regulatory framework

Regulatoss ate primatily interested in protecting the tights of the policyholders and shareholders and monitor
closely to ensure that the Company is satisfactotily managing affairs for their benefit. At the same time, the
tegulators are also interested in ensuring that the Company maintains an appropriate solvency position to meet
unforeseen liabilities atising from economic shocks or natural disasters.

The operations of the Company are also subject to regulatory requirements within the U.A.E. Such regulations
not only prescribe approval and monitoring of activities, but also impose certain testrictive provisions to
minimise the risk of default and insolvency on the part of the insurance companies to meet unforeseen liabilities
as these arise.

28.5  Asset liability management (ALM)

Financial risks arise from open positions in interest rate, currency and equity products, all of which are exposed
to general and specific market movements. The main risk that the Company faces due to the natute of its
investments and liabilities is interest rate risk and equity price risk. The Company manages these positions
within an ALM framework that has been developed by management to achieve long-term investment returns
in excess of its obligations under insurance and investment contracts, The Company’s ALM is also integrated
with the management of the financial tisks associated with the Company’s other financial assets and liabilities
not directly associated with insurance and investment liabilities.

The Company’s ALM (currently with the Risk committee) also forms an integral part of the insurance risk
management policy, to ensure in each period sufficient cash flow is available to meet liabilities arising from
insurance,
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28  RISK MANAGEMENT (continued)
28.5  Asset liability management (ALM) (continued)

Insurance risks

The Company accepts insurance risk through its written insurance contracts. The Company is exposed to
uncertainty surrounding the timing, frequency and severity of claims under these contracts. The Company
wiites the following types of general insurance and life insurance contracts:

General insurance contracts include Liability insurance, Property insurance, Motor insurance, Fite insurance,
Medical insurance, Marine insurance and Engineering insurance contracts, Life insurance contracts include
Group life and Credit life insurance contracts.

The principal risk the Company faces undet insurance contracts is that the actual claims and benefit payments
ot the timing thereof, differ from expectations. This is influenced by the frequency of claims, severity of claims,
actual benefits paid and subsequent development of long-term claims. Therefore, the objective of the Company
is to ensute that sufficient reserves are avatlable to cover these liabilities.

The above risk exposute is mitigated by diversification across a large portfolio of insurance contracts, The
vatiability of risks is also improved by careful selection and implementation of underwriting strategy guidelines,
as well as the use of reinsurance arrangements. The Company only issues short term insurance contracts in
connection with property, motor, marine and casualty risks. Two key elements of the Company’s insurance
risk management framework are its underwriting strategy and reinsurance strategy, as discussed below:

Underwriting strategy

‘The Company’s underwriting strategy is to build balanced portfolios based on a large number of similar risks.
This reduces the variability of the portfolio’s outcome.

The underwriting strategy is set out by the Company that establishes the classes of business to be written, the
tetritories in which business is to be written and the industry sectors in which the Company is prepared to
underwrite. This strategy is cascaded by the business units to individual underwriters through detailed
underwriting authorities that set out the limits that any one underwriter can write by line size, class of business,
territory and industry in order to ensure appropriate risk selection within the pottfolio. All general insurance
contracts except marine and property, are annual in nature and the underwriters have the right to refuse renewal
or to change the terms and conditions of the contract at renewal,

The principal risk the Company faces under insurance contracts is that the actual claims and benefits payments
or the timing thereof, differ from expectations. This is influenced by the frequency of claims, severity of claims,
actual benefits paid and subsequent development of long-term claims. Therefore, the objective of the Company
is to ensure that sufficient reserves are available to cover these liabilities.

The above risk exposure is mitigated by diversification across a large portfolio of insurance contracts. The
variability of tisks is also improved by careful selection and implementation of underwriting strategy guideline,
as well as the use of reinsutance arrangements.

Frequency and amounts of claims

The Company has developed their underwriting strategy to diversify the type of insurance risks accepted and
within each of the categories to achieve sufficiently large populations of risk to reduce the variability of the
expected outcome. The frequency and amounts of claims can be affected by several factors. The Company
underwtite mainly property, motor, casualty, medical and marine risks. These ate regarded as short-term
insurance contracts as claims are normally advised and settled within one year of the insured event taking place.

Property
Property insurance covers a diverse collection of risks and therefore property insurance contracts are

subdivided into four risks groups, fire, business interruption, weather damage and theft. These contracts are
underwritten by reference to the commercial replacement value of the properties and contents insured. The
cost of rebuilding properties, of replacement or indemnity for contents and time taken to restart operations
for business interruptions are the key factors that influence the level of claims under these policies.
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28  RISK MANAGEMENT (continued)

28,5  Asset liability management (ALM) (continued)
Insurance risks (continued)

Property (continued)
The greatest likelihood of significant losses on these contracts arises from storm, flood damage or other
weather-related incidents.

Motor

Motor insurance contracts ate designed to compensate policies holders for damage suffered to vehicles,
disability to third parties arising through accidents and fire or theft of their vehicles. Underwriting limits and
guidelines are in place to enforce appropiate risk selection criteria.

The level of court awards for deaths and to injured parties and the replacement costs of motor vehicles ate the
key factors that influence the level of claims.

Marine
Marine insurance is designed to compensate contract holders for damage and liability arising through loss or
damage to marine craft and accidents at sea resulting in the total or partial loss of catgoes.

For marine insurance, the main risks are loss or damage to marine craft and accidents resulting in the total or
partial loss of cargoes. The underwriting strategy for the matine class of business is to ensure that policies are
well diversified in terms of vessels and shipping routes covered.

Casualty

For casualty class of business, such as wotkmen's compensation, personal accident, general third-pasty liability
and loss of money, the extent of loss or damage and the potential court awatds are the main factors that
influence the level of claims.

The Company manage these risks through their underwriting strategy, adequate reinsurance arrangements and
proactive claims handling. The underwriting strategy attempts to ensure that the underwritten risks are well
diversified in terms of type and amount of risk, Underwriting limits ate in place to enforce appropriate risk
selections.

The Company proactively manages and pursues early settlement of claims to reduce their exposure to
unpredictable developments. The Company have adequate reinsurance arrangements to protect their financial
viability against such claims for all classes of business. The Company have obtained adequate non-
propottionate reinsurance cover for all classes of business to limit losses to an amount considered appropriate
by the management.

Medical

Medical selection is part of the Company's underwriting procedures, whereby contributions are charged to

reflect the health condition and family medical history of the applicants. Pricing is based on assumptions, such
as mortality and persistency, which consider past experience and current trends.

Contracts including specific risks and guarantees are tested for profitability according to predefined procedures
before approval.

Products are reviewed by the business units on an annual basis to confirm, or otherwise, that pricing
assumptions remain appropriate. Analysis is performed on earnings and liability movements to understand the
source of any matetial variation in actual result from what was expected. This confitm the appropriateness of
assumption and in underwriting and pricing,

Concentration of risk

The Company's underwriting activities are carried out in the United Arab Emirates and other Middle East
countries.

43



Al-Sagr National Insurance Company (PSC)
Notes to the financial statements
For the year ended 31 December 2022

28 RISK MANAGEMENT (continued)

28.5  Asset liability management (ALM) (continued)
Reinsurance strategy

The Company reinsures a portion of the insurance risks it underwrites in order to control its exposure to losses
and protect capital resources. Ceded reinsurance contains credit tisk, as discussed in the financial risk
management note, The Company has a Reinsurance department that is responsible for setting the minimum-
security criteria for acceptable reinsurance and monitoring the purchase of reinsurance by the business units
against those criteria. The department monitors developments in the reinsurance programme and its ongoing
adequacy.

The Company buys a combination of proportionate and non-propottionate reinsurance treaties to reduce the
net exposute to the Company. In addition, underwriters are allowed to buy facultative reinsurance in certain
specified circumstances. All purchases of facultative teinsurance are subject to business unit pre-approval and
the total expenditure on facultative reinsurance is monitored regulatly by reinsurance department.

Financial risk

The table below sets out the classification of each class of financial assets and liabilities along with their fair
values, For financial assets and liabilities carried at amortised cost, management believes that the amortised
cost of those instruments approximates to their fair values.

At 31 December 2022 FVTPL Amortised cost Total
Einancial assets AED AED AED
Investment in financial assets at FVIPL (note 7) 19,404,579 - 19,404,579
Insurance receivables (note 10) - 252,570,025 252,570,025
Due from telated patties (note 24) - 14,629,709 14,629,709
Other receivables (excluding prepayments) (note 12) - 15,926,683 15,926,683
Cash and bank balances (note 13) - 207,941,277 207,941,277
19,404,579 491,067,694 510,472,273
Financial liabilities
Bank borrowings (note 18) - 158,788,906 158,788,906
Insurance and other payables (note 19) - 174,769,586 174,769,586
Lease liability (note 20) - 1,472,940 1,472,940
- 335,031,432 335,031,432
At 31 December 2021
FEinancial assets
Investment in financial assets at FVIPL (note 7) 15,587,696 - 15,587,696
Insurance receivables (note 10) - 199,194,939 199,194,939
Due from telated parties (note 24) - 15,683,726 15,683,726
Other teceivables (excluding prepayments) (note 12) - 9,020,581 9,020,581
Cash and bank balances (note 13) - 192,309,830 192,309,830
15,587,696 416,209,076 431,796,772
Financial liabilities
Bank borrowings (note 18) - 154,550,305 154,550,305
Insurance and other payables (note 19) = 131,342,702 131,342,702
Lease liability (note 20) - 8,625,173 8,625,173
- 294,518,180 294,518,180

The Company has exposure to the following primary risks from its use of financial instruments and operations:

)  Credit tisk;

(i) Liquidity risk;
(i) Market risk; and
(iv) Operational risk
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28 RISK MANAGEMENT (continued)

28.5  Asset liability management (ALM) (continued)
Financial risk (continued)

This note presents information about the Company’s exposure to each of the above risks, the Company’s
objectives, policies and processes for measuring and managing risk, and the Company’s management of capital.
Further quantitative disclosures are included throughout these financial statements.

i) Creditrisk

Credit risk is the risk that one party to a financial instrument will cause a financial loss to the other party by
failing to discharge an obligation. Compliance with the policy is monitored and exposutes and breaches ate
regulatly reviewed for pertinence and for changes in the risk environment. For all classes of financial assets
held by the Company the maximum credit tisk exposute to the Company is the catrying value as disclosed in

the financial statements at the reporting date. Reinsurance is placed with reinsurers’ approved by the
management, which are generally international reputed companies.

To minimise its exposure to significant losses from reinsurer insolvencies, the Company evaluates the financial
condition of its reinsurer’s and monitors concentrations of credit risk arising from similar geographic regions,
activities or economic characteristics of the reinsurers.

At each reporting date, management performs an assessment of creditworthiness of reinsurers’ and updates
the reinsurance purchase strategy, ascertaining suitable allowance for impairment if required.

Exposure to credit risk

The catrying amount of financial assets represents the maximum credit exposure. The maximum exposute to
credit risk at the end of the reporting period was as follows:

2022 2021
Financral assets AED AED
Insurance teceivables (note 10) 252,570,025 199,194,939
Due from related parties (note 24) 14,629,709 15,683,726
Other receivables (excluding prepayments) (note 12) 15,926,683 9,020,581
Bank balances (note 13) 207,863,443 192,236,777

490,989,860 416,136,023

Ageing of insutance receivables is as follows, management has booked an ECL of AED 59,999,855
(2021: AED 60,852,030) against the total exposure indicated below:

>90 91 to 180 181t0 270 271 to 365 > 365
days days days days days Total
AED AED AED AED AED AED
2022 131,702,054 35,292,183 17,168,573 9,604,724 118,802,346 312,569,880
2021 05,756,612 22,808,604 35,882,129 18,035,357 87,564,267 260,046,969

i) Liquidity dsk
Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with its

financial liabilities. Liquidity requirements arec monitored on a daily basis and management ensures that
sufficient funds are available to meet any commitments as they arise.
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28 RISK MANAGEMENT (continued)

28.5
Financial risk (continued)

ii) Liquidity risk (continued)
Maturity profiles

Asset liability management (ALM) (continued)

The table below summarises the maturity profile of the financial liabilities of the Company based on remaining
undiscounted contractual obligations. Repayments which are subject to notice are treated as if notice were to

be given.
Carrying  Contractual Less than 180 days to 1
amount cash flows 180 days year
31 December 2022 AED AED AED AED
Liabilities
Bank borrowings (note 18) 158,788,906  (158,788,906) (158,788,906) -
Insurance and other payables (note 19) 174,769,586  (174,769,586) (174,769,586) -
Lease liability (note 20) 1,472,940 (1,472,940) - (1,472,940)
Total Liabilities 335,031,432 (335,031,432) (333,558,492) (1,472,940)
31 December 2021
[ ighilit
Bank borrowings (note 18) 154,550,305  (154,550,305) (154,550,305) =
Insurance and other payables (note 19) 131,342,702  (131,342,702)  (131,342,702) -
Lease liability (note 20) 8,625,173 (8,625,173) - (8,625,173)
Total Liabilities 294,518,180  (294,518,180) (285,893,007) (8,625,173)

iii) Market Risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market
prices, whether those changes are caused by factors specific to the individual security, or its issuet, or factots
affecting all securities traded in the market. The Company limits market risk by maintaining a diversified
pottfolio and by continuous monitoring of developments in local equity and bond markets. In addition, the
Company actively monitots the key factots that affect stock and bond market movements, including analysis
of the operational and financial performance of investees.

a) Currency risk

Currency tisk is the risk that the value of 2 financial instrument will fluctuate due to changes in foreign exchange
rates and arises from financial instruments denominated in a foreign currency. The Company’s functional
currency is the U.A.E Dirham. The Company has exposures in USD, which is pegged with AED and the
Company’s exposute to currency tisk is limited to that extent, since almost all reinsurance atrangements are
denominated in USD,

b) Interest rate risk

Interest rate risk is the risk that the value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates, The Company's exposure to interest rate relates to its bank deposits. At 31
December 2022, fixed deposits catried interest rates ranging from 1.2% to 4.9% (2021: 1% to 3%) per annum.

If interest rates had been 100 basis points lower throughout the year and all other variables were held constant,
the Company's net profit for the year ended 31 December 2022 would decrease by approximately
AED 1.97 million (2021: AED 1.91 million). Similarly increase in interest by 100 basis points would tesult in
equal and opposite effect on profit for the year.
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28  RISK MANAGEMENT (continued)

28.5  Asset liability management (ALM) (continued)
Financial risk (continued)

iii))  Market Risk (continued)

c) Equity price risk

Equity price risk is the risk that the fair value of a financial instruments will fluctuate because of changes in
market prices (other than those arising from interest rate risk or currency tisk), whether those changes ate
caused by factors specific to the individual financial instrument or its issuer, ot factots affecting all similar
financial instruments traded in the market.

The Company’s equity price risk exposure relates to financial assets and financial liabilities whose values will
flactuate as a result of changes in matket prices.

The Company’s equity price risk policy requires is to manage such risks by setting and monitoring objectives
and constraints on investments, diversification plans, sector and market. The fair values of financial assets are
not different from their carrying values.

Sensitivities

The table below shows the results of sensitivity testing on the Company’s profit or loss and equity by type of

business. The sensitivity analysis indicates the effect of changes in price tisk factors atising from the impact of
the changes in these factors on the Company’s investments:

10% increase in price 10% decrease in price
Other Other
Profit or comprehensive comprehensive
loss income Profit or loss income
AED AED AED AED
31 December 2022
Fair value through profit ot loss 1,940,458 - (1,940,458) -
31 December 2021
Fait value through profit or loss 1,558,770 - {1,558,770) =

iv) Operational Risk
Operational risk is the risk of loss arising from system failure, human errot, fraud or external events. When

controls fail to perform, operational risks can cause damage to reputation, have legal or regulatoty implications
ot can lead to financial loss.

The Company cannot expect to eliminate all operational risks, but by initiating a tigorous conttol framework
and by monitoring and responding to potental risks, the Company is able to manage the risks.

The Company has detailed systems and procedures manuals with effective segregation of duties, access
controls, authorisation and reconciliation procedures, staff training and assessment processes etc. with a
compliance and internal audit framework. Business risks such as changes in environment, technology and the
industry are monitored through the Company’s strategic planning and budgeting process.

29 POST REPORTING DATE EVENTS

On 1 March 2023, the Board of Directors discussed and approved the proposal of reducing the paid capital to
AED 130 million and escalate it to the AGM for approval.

Except for the above event there are no other adjusting or significant non-adjusting events that have occurred
between the reporting date and the date of authotisation of these financial statements.
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Governance Report 2022

First - the measures taken to complete the corporate governance system during the year 2022:

The corporate governance system for insurance companies was issued on 09/29/2022 and was
circulated by CB to insurance companies to implement it, as it included many new requirements that
resulted in a change in the structure of the Board of Directors and a change in a number of company
policies and procedures. The instructions included the entry into force of this system after a month from
the date of It was published in the Official Gazette. It also included instructions for drawing up a
compliance plan and delivering it within three months to the Central Bank for companies that are not
compatible with this system in its validity, provided that the compliance period does not exceed three
years. The company has worked to take the steps mentioned below, in implementation of the items
mentioned. In the current and new laws to achieve the objectives of the governance system
represented in institutional discipline:

¢ The Board of Directors held five meetings during the year 2022, and the company's conditions were
discussed, and the minutes of the meetings were recorded and saved in a way that makes them easy to
view.

¢ The Audit Committee held its meetings 4 times during the year 2022.
¢ The Nominations and Rewards Committee held one meeting during the year.
¢ Four meetings of the Investments Committee were held.

¢ The internal control reports were discussed by the company's audit committee, its recommendations
were reviewed and its work evaluated, which mainly aims to ensure integration and coordination
between the various functions in the company with management, allowing the company to achieve its
goals.

¢ A comprehensive governance report has been prepared that explains to shareholders the role played
by the company's management in achieving institutional discipline and protecting the rights of
shareholders and stakeholders.

¢ The Board of Directors adhered to the principles of disclosure and transparency according to the laws
in force.

¢ The General Assembly was convened within the legal period and the minutes of the meeting were
edited and signed by the Chairman of the Board of Directors, the external auditor and the meeting's
reporter.
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¢ The data has been updated in the Investor Relations section on the company's website, which contains
financial data, minutes of meetings of the Board of Directors and general assemblies, in addition to
governance reports and other data of interest to investors.

¢ The Statute was amended during the year 2022 and published in the Official Gazette.

¢ The Board of Directors reviewed the details of the items contained in the new governance system
issued by the Central Bank. Accordingly, a compliance plan was prepared for a period not exceeding
three years, and it was approved by the Board and delivered to the Central Bank for review and benefit.

¢ Al-Saqgr National Insurance Company opened the door for candidacy for membership of its Board of
Directors, starting from 06/02/2023, and the independence conditions issued by the Central Bank were
applied.

¢ The Board of Directors will abide by the instructions of the Securities and Commodities Authority that
it is necessary to retain the seat of the female component, in that the elections for the Board of
Directors that will be voted on in the General Assembly are in 2023.

¢ The insiders register was updated quarterly during 2022.

Second - a statement of the ownership and dealings of the members of the Board of Directors, their
spouses and their children in the company's securities during the year 2022:

The Securities and Commodities Authority’s Board of Directors’ Decision No. 2 of 2001 regarding trading,
clearing, settlement, transfer of ownership and custody of securities is governed by Decision of the
Board of Directors of the Securities and Commaodities Authority No. 2 of 2001 regarding trading,
clearing, settlement, transfer of ownership and custody of securities. The employees who are familiar
with the company’s basic data may act by themselves or through others by dealing in the securities of
the same company or of the parent, subsidiary, ally or sister company during the following periods:

1. 10 working days before announcing any material information that may affect the share price, up or
down, unless the information is the result of sudden and emergency events.

2. 15 days before the end of the quarterly, semi-annual or annual financial period and until the financial
statements are disclosed.

The provisions of the law shall be taken into account when any of the persons referred to above
disposes himself or through others by dealing in the securities of the same company, or of the parent,
subsidiary or ally company. and others who are familiar with the inside information in accordance with
the provisions of Article 4-2 of the Market Regulations.

- All members of the Board of Directors of Al Sagr Insurance Company, in accordance with the provisions
of the law, regulations and decisions issued pursuant thereto regarding their dealings in securities,
acknowledged their commitment to the Board of Directors’ Decision No. 2 of 2001 regarding the system
for trading and dealing in the company’s securities during the year 2020.
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The members of the board of directors shall abide by the requirements of disclosure and transparency in
accordance with the provisions of the laws during their dealings with securities.

- The chairman and members of the board of directors, the CEO of the company and any of the
employees are obligated not to act himself or through others in any dealings in the company’s securities
except after disclosing - through the financial market - the purchase or sale process, its quantities and
prices and obtaining approval Market manager to deal.

The persons referred to above are also obligated to disclose in advance to the market any dealings in the
securities of the parent, subsidiary or sister company if this company is listed on the market.

- Below is the table of ownerships and transactions for the members of the Board of Directors and their
spouses and children during the year 2022:

Purchase | Sell Shares as at | Title Name e
31/12/2022
Nil Nil 11,500,000 | Director Ayman 1
dwaik
Nil Nil 11,526,986 | Deputy chairman | Khaled 2
taryam

Third - Formation of the Board of Directors during 2022

A- Formation of the board of directors

Name Title Class Experience & | Membersh
Qualifications ip
Duration
Majid Abdulla | Chairman | Independent Non- Holder of a university | 19 years
Al Sari Executive degree, and he serves as

a manager of several
commercial companies

Khalid Abdulla | Vice Independent Non- Chairman,  Editor-in- | 28 years
Omran Tariam | Chairman Executive Chief, and Director-
General of Dar

AlKhaleej for Press, Pri
nting and Publishing.
Owner of  Global
Private Group
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Ayman Director Independent Non- Graduated from the | 3 years
Mohamed Executive University of
Yusri Al Dweik Southern California

/Markeing
Mohamed Ali | Director Independent Non- Holder of a university | 7years
Sari Executive degree, and he serves as

a manager of several
commercial companies

Abdel Muhsen | Director Non- Executive Bachelor of applied | 4years
Jaber Independent science

Master of Science
Master of Business
Administration
Insurance  experience
for 18 years

Continued A- A statement of the membership and positions of the members of the board of directors in
other companies and institutions.

Name Item
Majid Abdulla Al Sari Director in the Investment Group (Privacy)
Limited

Vice-Chairman of the Gulf General Investment
Company

Director in Al-Burj Real Estate Company
Chairman of Alsoor Investment

Chairman of Alsagr Cooperative Insurance- KSA

Khalid Abdulla Omran Tariam Chairman, Editor-in-Chief, and Director- General
of Da AlKhaleej for Press,

Printing and Publishing. Chairman of Global
Private Group
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Director-General of Gulf Economic Co. Ltd.

Ayman Mohamed Yusri Al Dweik | Board Member - Near East Investment Company
LLC

Member of the Board of Directors - Al-Ahlia Real
Estate Company

Member of the Board of Directors - The National
Company for Trade and Industry

Board Member - Cosmo Plast and Interplast

- Member of the Board of Directors - Industrial
Investment Company - Riviera Pot.

Mohamed Ali Sari Board Member in GGICO

Abdel Muhsen Jaber None

Mr. Ayman has resigned on 01/03/2023

The members of the board of directors acknowledge the correctness of the information contained in
item 2 and item 3-a.

B, C - There is no female component in the board of directors, knowing that the female candidates did
not succeed in the elections in 2020

D- Remunerations of the members of the Board of Directors:

The remuneration of the members of the Board of Directors is calculated based on Article 29 of the
Chairman of the Authority’s Board of Directors Decision No. (3/R.M) for the year 2020 regarding the
adoption of the Governance Guide for Public Shareholding Companies and Article 171 of the
Commercial Companies Law No. 32 for the year 2021, where the remuneration is disbursed according to
the following:

The remuneration of the chairman and members of the Board of Directors consists of a percentage of
the net profit, provided that it does not exceed 10% of those profits for the fiscal year. That member
works in any committee or makes special efforts or performs additional work to serve the company in
addition to his normal duties as a member of the board of directors of the company, and it is not
permissible to pay an attendance allowance to the chairman or member of the board of directors for the
meetings of the board.
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As an exception to the previous clause, fees may be paid in the form of a lump sum of 200,000 dirhams
for each member in the event that no profit is achieved, or if the member’s share of the profit is less
than 200,000 dirhams.

Fines that may have been imposed on the company by the authority or the competent authority due to
the board of directors’ violations of the Companies Law or the company’s articles of association during
the ending fiscal year must also be deducted from the remuneration of the chairman and members of
the board of directors.

1. Bonus for the year 2021: Since the company did not achieve profits for the period ending on
12/31/2021, there is no bonus for the year 2021, and they only received allowances for attending
committees and allowances for their additional efforts.

2. The proposed total remuneration for the members of the Board of Directors for the year 2022, which
will be presented at the Annual General Assembly for approval.

- Remuneration for members of the Board of Directors for the year 2022: 500 thousand dirhams, at a
rate of 100 thousand dirhams per member

3. Details of the allowances for attending the meetings of the committees emanating from the Board
that the members of the Board of Directors received for the fiscal year 2022:

odadl e ddhiall Gladll Gilids j s OV Investment ¢
; , committee
Total Meeting No. | Allowance | i) 4l
/AED
75000 4 18750 Chairman Mr. Majid Al Sari 1
75000 4 18750 Deputy Mr. Abdel Muhsen | 2
Jaber
75000 4 18750 Member Mr. Khaled | 3
Taryam
odaadl e dadhial) ladll Glids ) guas Y Audit Committee |
Total Meeting No. | Allowance | (8l dial
/AED
60,000 4 15,000 Chairman Mr. Khaled Taryam | 1




ﬂ@_._‘ﬂ_._u iall
Z AL SAGR INSURANCE

60,000 4 15,000 Deputy Mr. Mohamad Ali | 2
Alsari

60,000 2 15,000 Member Mr. Ayman Dwaik | 3

cdaall e Al glalll ciluds ) giaa SV Nomination and | »

Total Meeting No. | Allowance | <ssd jill dial Remun.eratlon
Committee

J/AED

15,000 1 15,000 Chairman Mr. Mohamad Ali | 1
Alsari

15,000 1 15,000 Deputy Mr. Ayman Dwaik | 2

15,000 1 15,000 Member Mr. Khaled | 3
Taryam

4. Details of allowances, salaries or additional fees received by a member of the Board of Directors other
than allowances for attending committees and their reasons: Allowance for management, restructuring
and controlling expenses of 321 thousand dirhams for each of the CEO and Chairman of the Board of
Directors.

E, F - The company's board of directors held five meetings during the year 2022, as shown below.
S/l Attendees & oull a8l

Majid Abdullah Al-Sirri - Khaled 2022/03/21 |1
Abdullah Omran Taryam -

- Muhammad Ali Al-Sirri - Abdul
Mohsen Jaber - Ayman Muhammad
Al-Dweik

Majid Abdullah Al-Sirri - Khaled 2022/08/23 | 2
Abdullah Omran Taryam -

- Muhammad Ali Al-Sirri - Abdul
Mohsen Jaber - Ayman Muhammad
Al-Dweik

Majid Abdullah Al-Sirri - Khaled 2022/11/14 | 3
Abdullah Omran Taryam -

By Circulation Muhammad Ali Al-Sirri - Abdul
Mohsen Jaber - Ayman Muhammad
Al-Dweik
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Majid Abdullah Al-Sirri - Khaled 2022/11/22
Abdullah Omran Taryam -

- Muhammad Ali Al-Sirri - Abdul
Mohsen Jaber - Ayman Muhammad
Al-Dweik

Majid Abdullah Al-Sirri - Khaled 2022/12/20
Abdullah Omran Taryam -

- Muhammad Ali Al-Sirri - Abdul
Mohsen Jaber - Ayman Muhammad
Al-Dweik

M - Tasks and competencies delegated by the Board of Directors to the Executive Management:

The Executive Management is authorized by the Board of Directors to:

Name of Delegated | Abdel Muhsen Jaber

Person
Delegation Period Not determined
Delegation Power e Management of ASNIC

e Deposit and withdraw from ASNIC current bank
accounts, conclude and sign contracts and
agreements, and register related financial
disposals.

e Follow up and issue regular financial reports to be
submitted to ASNIC Board of Directors.

e Represent ASNIC before the competent
authorities and official departments.

e Sign on behalf of ASNIC on all the transactions,
records, and documents related thereto with the
ministries, courts, municipalities, NGOs,
chambers of commerce and industry, and the
departments of residence, traffic, police, labor,
and immigration at the airports.
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e Appoint and remove employees as per the policy
of the BOD and its committees.

e Sell and market ASNIC production.

e Lease offices for the branches and procure all the
supplies.

e Pay salaries and compensations to ASNIC
employees and staff.

e Approve payment of indemnities for the sums due
as a result of realization of insurance risks.

D- Transactions with related parties.

Jalail) ans Jaladll ¢ 53 A8all daia ABlal) 53 oyl N
Y- The company's organizational structure for the year 2022: shown on the next page.
% (o—solzl) , &l
R ERTE LR ORGANIZATIONAL CHART
e |
iy ek
| | |
THUWAIBA ABDELWAHER GENEVIEVE LOBO. RAWAD SHAKER IOMON KURLIVILLA Audit Committes
| Executive Asistant ExeC. SeC — MEML SUpport | BOD Secretary | | Manager - internal Audit }—I—‘
Risk Committee "E
ISMAS Committes “5'“:
e P ) B |
i, e
MAHMOUD MUSTAFA As of 01/03/2022
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H- Names of the senior executives:

Total Salaries and

Date Of Allowance during Total Bonus during

. |[Name Title Appointment 2022 2022

9|ABDEL MUHSEN JABER Director and CEO 14-May-12 1,200,000.00 | -

9|5AMER GHATTAS GEORGE YARED Senior Vice President - Sales & Mark 23-Feb-20 588,000.00 70,560.00
2|THYAGARAJAN RADHA SANTHOSH KUMAR |Vice President - Life & Medical 5-Nov-06 450,000.00 | -

1|AHMED KHALIL BSEISO Senior Vice President - Reinsurance 7-Nowv-95 445,200.00 | -

4|MAHMOUD YOUSEF MAHMOUD RAHHAL  |Vice President - HR & Administratio 20-Oct-20 456,000.00 | -

5|MURUGESH PALANI Vice President - Finance 21-Aug-19 435,600.00 | -

7|AHMAD SHARIF AHMAD ALSAH Senior Manager - Information Techn 5-Aug-21 140,000.00 | -

6|AHMED ZAKI ABDELSALANM BADAWI Manager - Information Technology 17-May-22 228,000.00 | -

- Mr. Ahmed Al-Sah resigned on 05/20/2022

Fourth- External Auditor:

A- Brief about Grant Thornton Company: It is considered one of the largest consulting, auditing and
professional services companies in the world and is recognized by the capital markets, regulatory bodies
and international standard-setting bodies, and it is among the top five companies in the field of auditing.

Operations in the UAE are supported by more than 200 specialized people, and the local team is
supported by the expertise of regional professionals distributed around the world.

B - An explanatory schedule of fees and details of work with the external auditor.

Grant Thornton —-Osama Bakry | Auditor
4 No. of years
1 No. of years as partner

a233225,000 ey ageladl Cians

5kl

Fees
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Nil Other fees
Nil Other services
Nil Other auditor’s services

C- There are no qualification by
the company's external auditor on the interim and annual financial statements for the year 2021

Fifthly, the Audit Committee:

1. The Chairman of the Audit Committee, Mr. Khaled Abdullah Taryam, acknowledges his responsibility
for the committee’s system in the company and for his review of its work mechanism and to ensure its
effectiveness.

2. The Audit Committee is composed of the following gentlemen:

e Mr. Khaled Abdullah Omran Taryam - Chairman of the Committee - expert in financial and accounting
affairs.

* Mr. Muhammad Ali Al-Sari - Committee member and Vice-Chairman.
e Mr. Ayman Dweik - Member of its Committee.

The committee performs all the competencies and tasks stipulated in Article 61 of the Authority’s
Chairman of the Board of Directors’ Decision No. 3/2020 regarding governance controls, which are as
follows:

1. Reviewing the company's financial and accounting policies and procedures.

2. Monitoring the integrity of the company’s financial statements and reports (annual, semi-annual and
quarterly) and focusing on the following:

¢ Any change in accounting policies.

¢ To highlight the aspects subject to the discretion of the Board of Directors.
¢ Fundamental modifications resulting from the audit.

¢ Ensure that the company updates its procedures on an annual basis.

¢ Assuming the continuity of the company's work.

e Compliance with the accounting standards decided by the Commission.

e Comply with the rules of disclosure and listing.

3. Coordination with the company's board of directors, the executive management and the financial
manager in order to perform the tasks.
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4. Considering any essential and unusual items that must be included in those reports and accounts.

5. Submitting a recommendation to the Board of Directors regarding the selection, resignation, or
dismissal of the external auditor. In the event that the Board of Directors does not agree to the
recommendations of the Audit Committee in this regard, the Board of Directors must include in the
governance report a statement explaining the recommendations of the Audit Committee and the
reasons that prompted the Board of Directors not to take them.

6. Establishing a policy for contracting with the external auditor and submitting a report to the Board of
Directors specifying the issues that it deems necessary to take a decision on, with appropriate
recommendations.

7. Ensuring that the external auditor fulfills the conditions stipulated in the applicable laws, regulations,
decisions and the company's articles of association, and monitors and monitors his independence.

8. Meeting with the company's external auditor without the presence of any of the senior executive
management persons or its representative at least once a year and discussing with him the nature and
scope of audits and their effectiveness in accordance with the approved auditing standards.

9. Examine everything related to the work of the external auditor, his work plan, his correspondence
with the company, his comments, suggestions, reservations, and any fundamental inquiries raised by
the external auditor to the senior executive management regarding the accounting records, financial
accounts, or control systems, and follow-up to the extent of the company’s management response to
them. Provide them with the facilities necessary to carry out their work.

10. Ensure that the board of directors responds in a timely manner to the clarifications and essential
issues raised in the external auditor's letter.

11. Reviewing and evaluating the company's internal control and risk management systems.

12. Discussing the internal control system with the Board of Directors and ensuring that it fulfills its duty
to establish an effective internal control system.

13. Considering the results of the main investigations in the issues of internal control.

14. Reviewing the auditor's evaluation of the internal control procedures and ensuring that there is
coordination between the internal and external auditors

15. Ensuring the availability of the necessary resources for the internal control department and
monitoring the effectiveness of this department.

16. Studying and evaluating the internal control reports and following up on the implementation of
corrective measures for the observations contained therein.

17. Setting the controls that enable the company's employees to report any potential violations in the
financial reports or internal control and others confidentially, and the steps to ensure independent
investigations for such violations.

18. Monitoring the company's compliance with the rules of professional conduct.
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19. Review the transactions of the related parties with the company and make sure that there is no
conflict of interest and recommend it to the Board of Directors before concluding it

20. Ensuring the implementation of the work rules related to its tasks and the powers entrusted to it by
the Board of Directors.

21. Submit a report to the Board of Directors on the issues mentioned in this item.
22. Considering any other issues determined by the Board of Directors.
23. Approving the additional work carried out by the external auditor and their fees

3. Details of the Audit Committee’s meetings held during 2022:

Date Attendee B\
2022/03/20 All 1
2022/08/22 All 2
2022/11/23 All 3
2022/12/20 All 4

Sixth - Nominations and Remunerations Committee:

A- The Chairman of the Nominations and Remunerations Committee, Mr. Muhammad Ali Al-Sari,
acknowledges his responsibility for the committee’s system in the company and for his review of its
work mechanism and to ensure its effectiveness.

B- The Nominations and Remunerations Committee was formed from the following gentlemen:
1- Mr. Muhammad Ali Al-Sari - Chairman of the Committee.

2- Mr. Ayman Mohamed Yousry Al-Dweik - Vice President

3- Mr. Khaled Abdullah Omran Taryam - Member.

The committee performs the tasks stipulated in Article No. 59 of the Authority’s Chairman of the Board
of Directors’ Decision No. 3/2020:

1- Establishing a policy for candidacy for membership of the Board of Directors and the Executive
Management
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2- Organizing and following up the procedures for candidacy.

3- Ensuring the independence of the independent members.

4- Ensuring that the membership conditions for the members of the Council continue to be met
5- Presenting a case of loss of independence to the Council.

6- Preparing a policy for rewards, benefits and incentives.

7- Annual review of the required needs of the appropriate skills for the membership of the Board of
Directors.

8- Reviewing the structure of the board of directors.
9 - Determining the company's needs of competencies.
10- Preparing the human resources policy.

11- Any other issues determined by the Board of Directors.

A- Details of the meetings of the Nomination and Remuneration Committee that were held during

the year 2022
Date Attendee B\
2022/03/20 All 1

A committee to follow up and supervise the transactions of insiders.

- Mr. Rawad Shaker and Mr. Jomon Korovila acknowledge their responsibility for the follow-up and
supervision system of the dealings of insiders in the company and for their review of its work
mechanism and to ensure its effectiveness

- Follows up and supervises the dealings of insiders, Mr. Rawad Shaker and Jomon Korovila.

The tasks assigned to this job are summarized in preparing a special register for insiders and submitting
quarterly reports to the market on the names of insiders and other reports when any transactions by
insiders occur.

- The Committee periodically reviewed the transactions in the company’s securities, and it was not
found that any transactions took place by insiders during the year 2022.
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Eighth - Investments Committee:

A- The Chairman of the Investments Committee, Mr. Majid Abdullah Al-Sari, acknowledges his
responsibility for the committee’s system in the company and for his review of its work mechanism and
to ensure its effectiveness.

B- An investment committee was formed from the following gentlemen:
- Mr. Majid Abdullah Al-Sari - Chairman of the Committee.

- Mr. Abdel Mohsen Jaber - Committee Member and Vice-Chairman.

- Mr. Khaled Abdullah Tarim - Member of the Committee.

C - The committee sets investment rules and policies, monitors investments and submits periodic
reports to the Board of Directors.

B- Schedule of the committee’s meetings during 2022:

Date Attendee A0
2022/03/20 All 1
2022/06/15 All 2
2022/11/23 All 3
2022/12/20 All 4

Ninth - The system of internal control:

A- The board of directors acknowledged its responsibility for the company’s internal control system and
also acknowledged its direct responsibility for its review and its effectiveness.

B- The name and qualifications of the director of the department: Jomon Korovila - an internal auditor.
He holds an ICAI audit certificate from India for the year 2004 and has experience in accounts for 20
years. He was appointed on 01/02/2010.
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C- The name and qualifications of the compliance officer: Rawad Shaker - Bachelor's degree in
Economics and Accounting, Secretary of the Board of Directors approved by the Institute of Governance,
and an Anti-Money Laundering Officer accredited by the International Compliance Institute. It was
appointed on 01/11/2010.

D- In the event of discovering the existence of any major risks in the company, the Internal Control
Department conducts a search and audit process to find out the following:

¢ The reasons for the occurrence of the problem and those responsible for its occurrence.
* The consequences of the problem and on all administrative, financial and operational aspects.
¢ How to treat the problem.

¢ And then put in place measures to prevent or limit the possibility of this problem occurring in the
future

e The company's internal control department also makes a detailed report that includes all the points
mentioned above and submits it immediately to the company's executive management and then
includes it in the report submitted on a quarterly basis to the audit committee.

¢ The company did not face any major problems in 2022.

E - The Internal Control Committee issued 3 reports that were submitted to the Audit Committee, which
in turn discussed the reports with the Board of Directors.

Tenth - No violations were committed during 2022

11 - The company’s contribution to preserving the environment and developing society:
¢ Organizing educational lectures for employees in the field of insurance.

» Cooperating with specialized companies to recycle papers.

¢ Stop consuming non-recyclable plastic water bottles.

12 - The company's share price in the market during 2022.
A- The highest, lowest and closing prices (the next page is Table 1).

b- Comparative performance with the market index and the sector index (table 2).

Table 1

ASNIC Share Price (Closing-Highest-Lowest) at end of each month for 2022

No. MonthName Month_High Month_Low Month_Close

1| Jan 2022 No Trading No Trading 0.729
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2 | Feb 2022 No Trading No Trading 0.729
3 | Mar 2022 No Trading No Trading 0.729
4 | Apr 2022 No Trading No Trading 0.729
5 | May 2022 No Trading No Trading 0.729
6 | Jun 2022 No Trading No Trading 0.729
7 | Jul 2022 No Trading No Trading 0.729
8 | Aug 2022 No Trading No Trading 0.729
9 | Sep 2022 No Trading No Trading 0.729
10 | Oct 2022 No Trading No Trading 0.729
11 | Nov 2022 No Trading No Trading 0.729
12 | Dec 2022 No Trading No Trading 0.729
Table 2 .
Monthly Performance of ASNIC Shares for Year 2022
No. MonthName ASNIC | DFMGI FINANCIALS
1 |Jan 2022 0.729 3203.08 2416.75
2 | Feb 2022 0.729 3354.64 2549.30
3 | Mar 2022 0.729 3526.6 2587.59
4 | Apr 2022 0.729 3719.63 2659.38
5 | May 2022 0.729 3347.24 2399.45
6 |Jun 2022 0.729 3223.29 2312.80
7 | Jul 2022 0.729 3337.96 2368.10
8 | Aug 2022 0.729 3443.11 2359.33
9 |Sep 2022 0.729 3339.15 2381.43
10 | Oct 2022 0.729 3331.76 2351.51
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11 | Nov 2022 0.729 3323.96 2348.51
12 | Dec 2022 0.729 3336.07 2354.84
A- A statement of the distribution of shareholders’ ownership as on 31/12/2022 (individuals -

companies - governments) classified (local - Gulf - Arab - foreign)

A sladl) ag) 40ii0f aalodll Cni | 4
Total Government | Company | Individual
%100 %0 71.50% 28.50% Local 1
- - - - Gulf 2
- - - - Arabic 3
- - - - Foreign 4
%100 %0 71.50% 28.50% total
A statement of the shareholders who own 5% or more of the company’s capital as on December
31, 2022
% Number Name 2
%5.01 11,526,986 S O yee Al e Ala 1
47.08% 108,281,254 dalall @l lafiin A dpalal) 48 ) 2
%35 11,500,000 Sl gall 3 gane (5 dana 2l 3
%35 11,500,000 Sl sall 3 sans (5 s Jana (el 4
%38.75 20,125,000 Dhaind (Y (3 ,al) A8 )l 5
%7.50 17,250,000 dalad) 3 Hlaill &l Hla) oLl 6

E - A statement of how the shareholders are distributed according to the size of the ownership
as on 31/12/2022 according to the following table:

% to capital

Number of

No. of

(pe) pen¥) ASke

a
shares shareholders
%0.01 30,302 9 50,000 ¢ B 1
0.14% 315,944 1 e J3 50,000 (e 2
500,000
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%10.58 24,342,028 7 e 31 ) 500,000 = | 3
5,000,000
%89.27 205,311,726 | 10 5,000,000 G« S| 4

F- Investor Relations:

- Name of the Investor Relations Officer: Rowad Shaker

- rawad.shaker@alsagrins.ae

- Tel: 047028500- Fax: 043968442

- E-Link: http://www.alsagrins.ae/?page_id=477

- A special section for investor relations has been established on the company’s website that
includes all data of interest to investors such as financial statements, minutes of board
meetings, general assemblies, governance reports and any related data

- Data for 2022 has been updated

- Allink has been added to the Investors Rights Guide in Securities, issued by the Securities and
Commodities Authority, to the Investor Relations Section.

g- Special resolutions presented at the general assembly held in 2022.
- Amending the company's articles of association to comply with the Federal Decree 32/2021
- Issuance of convertible bonds (not approved by CB )

H- The name of the rapporteur for the meetings of the Board of Directors: Rawad Shaker and he
was appointed on 01/11/2010

Bachelor's degree in Economics and Accounting - a course accredited by the Hawkamabh Institute
- Duties of his work:

1- Supervising the preparation of work agendas and reports on the meetings of the Board of
Directors and its committees.

2- Supervising the preparation of the minutes of the meetings of the Board of Directors and its
committees.

3- Arranging the procedures for convening the general assembly and preparing its agenda,
report and minutes of its meetings.

4- Preparing the annual governance report and informing the board of directors of its contents
5- Responsible for implementing the corporate governance system.

i - Significant events in 2022 : Nil

U- - The deals that the company made with related parties during the year 2022 and equal to 5%
or more of the capital: none

- Other disclosures: The company rented land in the Sharjah region from GGICO (the main
shareholder in the company) in order to keep the written-off cars, at a value of 250 thousand

dirhams per year.

J- The percentage of Emiratization
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The Emiratisation rate reached 9.78% at the end of 2022.
The Emiratisation rate reached 6.36% at the end of 2021.
The Emiratisation rate reached 5.41% at the end of 2020.

K- Innovative projects and initiatives during 2022.
under consideration .
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ABOUT THIS REPORT

(GRI 2-1, GRI2-2, GRI 2-3, GRI 2-4, GRI 2-5, G7, G8, G9)

REPORTING SCOPE AND BOUNDARY

Al Sagr National Insurance Company’s 2022 Sustainability Report covers the
period between January 1 and December 31, 2022, unless stated otherwise.

Al Sagr National Insurance Company was incorporated on December 25, 1979 as
a public shareholding Company by an Emiri Decree from His Highness, the Ruler
of Dubai, and is registered with the Ministry of Economy of the United Arab
Emirates under registration No. (16). The Company’s address in Dubai is Al Sagr
National Insurance Building, Diplomatic Area, Al Seef Road, Bur Dubai, P.O. Box
14614, Dubai, UAE.

Al Sagr National Insurance Company was listed on the Dubai Financial Market on
December 4, 2005. The Company operates in the UAE through its headquarters in
Dubai, as well its seven branches in Dubai, Abu Dhabi City, Abu Dhabi Mussaffah,
Al Ain, Ras Al Khaimah, Sharjah, and Ajman. All branches fall within the scope of
this report.

The Company has three associate companies, Green Air Technology LLC, Sogour
Al Khaleej General Trading LLC, and Al Sagr Cooperative Insurance Company. Al
Sagr National Insurance Company does not exert any operational control over
these three associate companies and hence they do not fall within the scope of
this report.

We take operational control as the boundary for reporting, unless stated
otherwise.

BASIS OF PREPARATION

As part of our efforts to enhance the transparency and accountability of our
disclosures, we have developed this report in accordance with the Global Reporting
Initiative (GRI) Standards 2021 Update, which is effective for reports published
from 1 January 2023 onwards, as well as with Dubai Financial Market’s (DFM) ESG
metrics. In addition, the report outlines Al Sagr National Insurance Company’s
alignment with the Sustainable Development Goals.

DATA VERIFICATION

The content of this report has been reviewed for accuracy and completeness by
each corresponding department.

FORWARD-LOOKING STATEMENTS

It is important to note that forward-looking statements involve uncertainty given
the many external factors that could impact the environment in which the
Company operates.

The Company holds no obligation to publicly update or revise its forward-looking
statements throughout the coming fiscal year except as required by applicable
laws and regulations. It is therefore not within the scope of our internal audit team
to form an opinion on these forward-looking statements.
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COMMUNICATION & FEEDBACK
References to the GRI Standards and DFM ESG disclosures are found at the top of
each corresponding section. The GRI content index, which forms an integral part
of Sustainability Reports is prepared in accordance with the GRI Standards and
included on page 17. The index is inclusive of DFM’s ESG disclosures.

We welcome feedback and suggestions related to this report. Please contact us
at:

Name: Mr. Rawad Shaker
Position: Investor Relations & Compliance Manager
Email: Rawad.shaker@alsagrins.ae
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A WORD FROM OUR CEO

(GRI 2-2)

The past 12 months have been notable for the speed and scale of climate action taking
place in the UAE. The announcement in October 2021 that the country would transition
its economy to Net Zero emissions by 2050 was quickly followed by the news that the
UAE had been chosen to host the COP 28 climate conference in Dubai in November
2023.

This is a proud moment for the country but also a major responsibility and one that
the UAE is clearly taking very seriously. Since then, the government has launched a
series of new initiatives designed to accelerate climate action in the UAE, including
those targeted at mobilizing the private sector to play a key role in the transition.

Every organization must now take a strategic approach to sustainability and evolve
their understanding of how they can effectively support the UAE’s objectives while
managing climate risks and opportunities through their operations.

It is becoming increasingly clear that the insurance sector has an opportunity to play
a key role in increasing societal resilience to climate change in addition to supporting
other important sustainability matters, as defined by the Sustainable Development
Goals (SDGs).

Our 2022 Sustainability Report highlights how we are integrating ESG factors into our
operation to create sustainable long-term value for all stakeholders, and that we can
do so most effectively in our capacity as an insurer, as an employer and as an investor.

Al Sagr National Insurance Company provides insurance solutions that support
individuals and businesses to manage a variety of risks, including those related to loss
and damage of property, as well as health related impacts. As such, we provide
services that are critical to preserving the long-term wellbeing of society.

We will also be one of the first lines of defense when it comes to protecting companies
and individuals from the growing threat of climate change-related impacts, such as
extreme weather events. In addition, as a major investor, we can integrate ESG
factors into our strategy to support the UAE’s ambition to harness sustainable finance
to drive the sustainability transition.

With each passing year, we are developing a clearer understanding of how we can
enhance our approach to ESG to support national and global objectives to achieve
sustainable development, while also delivering greater value for our stakeholders, who
are increasingly signaling that sustainability issues matter to them.

We will continue to work closely with them as we look to fine tune our ESG strategy
while maintaining our track record of providing our customers throughout the UAE
with best-in-class insurance solutions.

Abdel Muhsen Jaber

Director and CEO
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KEY ESG HIGHLIGHTS

Total Energy
consumption decreased
by 9% compared with
2021

5 Employee Engagement
Initiatives were
introduced this year

759 hours of Training
were conducted in 2022

Document Management &

Policy Issuance are now 60%
o
37% of the workforce digitalized, Al Sagr Insurance

are female aims to achieve 100%
digitalization in the upcoming
year

Zero incidents of
Customer data loss or
leakage
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ABOUT US

(GRI 2-6, GRI 2-7, GRI 2-8, GRI 2-28)

Al Sagr National Insurance Company (Al Sagr) is a leading multi-line UAE
insurance company with a track record spanning more than four decades of
business excellence.

Headquartered in Dubai, with branches in Abu Dhabi, Al Ain, Sharjah, Ras Al
Khaimah, and Ajman, the company has a group of talented employees dedicated
to delivering outstanding customer service and a comprehensive range of world
class insurance solutions to manage health, life, and general risks.

Since 1979, Al Sagr has been a pioneer of the UAE insurance sector, responding
swiftly to demand for new products to meet the evolving needs of society and
customers including individuals, corporate clients (multinationals, large
companies, and SMEs), and government entities.

Al Sagr's dynamic shareholder base, comprised of prominent and successful
individuals and institutions, has been a catalyst for value creation and a key
contributor to the company’s progress.

We believe in building trust-based long-term partnerships and business
relationships with all our stakeholders, including investors, customers, employees.

3 OUR VISION
@ To become one of the top insurance providers in the region by
ot emphasizing the highest level of customer satisfaction while focusing
on innovative insurance solutions, professionalism, cutting-edge
knowledge, and the use of local talent and resources for the benefit
of all stakeholders.

@ OUR MISSION
To uphold Al Sagr’'s reputation by providing the best standard of
customer service with enthusiasm and pride.

This philosophy aims to cultivate loyalty in the minds of customers,

whose testimony of Al Sagr’s customer service will come from their
experiences and reports.
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CORE VALUES

B!

2> « Customer Commitment We have a retention approach that aims to
maintain customer loyalty through dependable service and the
development of strong bonds

e Excellence We labor diligently, wisely, and intelligently to reach
excellence and to do our best

¢ Quality We work hard to give our clients top-notch services at a fair
price and take systematic measures to provide products that live up to
client expectations

¢ Reliability We are responsible for always defending the interests of our
stakeholders

¢ Teamwork We foster teamwork to continuously advance on strong
pillars of customer service, product quality, and client loyalty.

OUR OFFERING (GRI201-1,GRI203-2, GRI 418-1, G7)

We offer world-class insurance solutions for our customers with the objective of
being their primary source of resilience and safety. More specifically, we offer the
following solutions:

e Medical Insurance e Group Medical Insurance

e Life Insurance e Group Life Insurance

e Travel Insurance e Motor Fleet Insurance

e Motor Insurance e Marine Cargo Insurance

e Yachts & Pleasure Crafts e Marine Hull Insurance
Insurance e Property Insurance

® Home Insurance e Engineering Insurance

e Liability Insurance
e Miscellaneous Insurance
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OUR BUSINESS PARTNERS

Al Sagr forms trusted partnerships with key companies that strengthen our
offering and add value to our services. All risks underwritten by us are fully
secured through partnerships with A-rated reinsurers, including some of the
largest global and regional reinsurers such as Hannover Re (the third largest
reinsurance group in the world), Swiss Re, Korean Re, GIC Re, and Liberty, among
others.

hannover re () SwissRe  KOREAN(D

‘ § ’ ﬁ\‘“ Liberty
gt Insurance. CCR (4 ® MAPFRE
GIC Re

't vy ARE # Kuwait o6i_c]
Re Saudi joy

ASSOCIATION MEMBERSHIPS

-  Emirates Insurance Association
- Gulf Insurance Federation

sl el dlasl
- General Arab InSU rance FEderatIOI’l Gulf Insurance Federation

EiH ppalill gt LYt dpanz
y

Emirates Insurance Association
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OUR APPROACH TO SUSTAINABILITY

(GRI 2-29, GRI 2-30, GRI 3-1, GRI 3-2)

Sustainability related challenges and risks are growing rapidly, presenting the
insurance sector with opportunities to play a leading role in building societal
resilience. We are equipped with the knowledge, skills, tools, and resources to
make a material difference to people’s lives and to support businesses as they
seek to navigate these challenges.

In addition, by moving early to capture a greater share of a growing market, we
can cement our brand reputation, secure customer loyalty, and strengthen our
long-term financial stability and profitability.

ESG FRAMEWORK

To ensure we create sustainable long-term value for all stakeholders, Al Sagr has
a responsibility to integrate ESG factors into our operation.

Doing this effectively requires a clear understanding of how we can integrate ESG
in a way that enables us to maximize our impact as a company, taking into account
the nature of our business as an insurance company.

We believe we can best achieve this by focusing on the following three areas:

1. Responsible Employer
2. Responsible Insurer
3. Responsible Investor

RESPONSIBLE EMPLOYER

We have a duty to nurture the wellbeing of our employees by providing them with
a safe and healthy working environment and the opportunities for personal
growth, skills development, and career progression. In addition to encouraging a
culture of innovation and creativity, we aim to be a sustainable workplace by
spreading awareness of environmental conservation and the need to manage our
impact by reducing energy and water usage and waste production. These practices
will allow Al Sagr to attract the best employees, who are increasingly considering
such factors when choosing an employer.

RESPONSIBLE INSURER

Due to growing risks, especially those related to climate change, the world is
rapidly shifting towards a more sustainable path. The private sector must play a
leading role in supporting this shift by adopting more sustainable business
practices.

Insurance companies must widen their understanding of emerging ESG risks and
opportunities and identify innovative new underwriting solutions that can support
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this shift. For this reason, to enhance our underwriting business it is vital that we
integrate ESG into our existing risk management framework.

RESPONSIBLE INVESTOR

While insurance companies do have a responsibility to reduce their direct
environmental footprint, as an office-based business insurance is not particularly
emissions intensive compared to other industries. Instead, they can have a much
greater impact through their investment decisions.

Insurers can support the shift to sustainable finance through their investment
activities — whether by investing in stocks, bonds, private equity, or real estate -
by channelling funds towards those issuers that are using the investment for
sustainable purposes. In order to do so effectively, investments must be screened
through an ESG lens.

ALIGNING WITH SUSTAINABLE
DEVELOPMENT GOALS

Part of the 2030 Agenda for Sustainable Development, the 17 Sustainable
Development Goals (SDGs) were adopted in 2015 by UN Member States as a
shared blueprint to end poverty, protect the planet, and ensure that all people
enjoy peace and prosperity by 2030.

The SDGs are integrated and indivisible, meaning that failure to achieve one can
have a negative impact on others. SDG 13 specifically addresses the need for a
unified global response to tackle Climate Change, the impacts of which threaten
to undermine efforts to achieve all other SDGs.

SDG 17 emphasizes the importance of bringing together all stakeholders including
global organizations, governments, the private sector, academia and civil society
to form partnerships to achieve these common objectives for humanity.

The UAE created the National Committee on the SDGs in 2017 to integrate the
Goals into Federal and local level agendas and appointed government bodies,
including ministries, to oversee and implement specific SDGs.

To further support its efforts the Federal government created special advisory
councils, including the Private Sector Advisory Council on the SDGs, to develop
policies and private initiatives aimed at achieving the goals.

The UAE also established the Global Councils on Sustainable Development Goals,

an international network that includes over 200 experts and decision-makers to
ensure the implementation of the SDGs both in the UAE and throughout the world.
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AL SAGR NATIONAL INSURANCE’S PRIORITY SDGs

Al Sagr is committed to supporting the UAE’s efforts to address these pressing
challenges at the national level. By mapping our business activities to the SDGs,
we can develop a better understanding of how we can make the biggest impact.
As a result, we identified five SDGs that Al Sagr can make the biggest contribution
to, and one in particular where we can make a major impact through one of our
core offerings, health insurance.

Priority 1 MAIN IMPACT

GOOD HEALTH
AND WELL-BEING

4

Priority 2 DIRECT IMPACT

NO GENDER DECENT WORK AHD 1 3 GLIMATE
POVERTY EQUALITY ECONOMIC GROWTH ACTION

These five SDGs refer to the following insurance related key messages!:

SDG 3 | ENSURE HEALTHY LIVES AND PROMOTE WELL-BEING FOR ALL, AT ALL
AGES:
Insurance and social protection can play complementary roles to cover
a range of healthcare costs
Insurance improves healthcare seeking behavior

SDG 1 | END POVERTY IN ALL ITS FORMS EVERYWHERE:
Insurance provides a safety net for those using it, preventing families
from falling into poverty after suffering an unforeseen event

! “Inclusive Insurance and the Sustainable Development Goals — How insurance contributes to the 2030
Agenda for Sustainable Development” by GIZ (Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ)
GmbH
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Insurance provides an economic protection mechanism for all
Insurance sustains other development efforts

SDG 5 | ACHIEVE GENDER EQUALITY AND EMPOWER ALL WOMEN AND GIRLS:
There are differences in risks faced by women and men
In cases where the male is the sole breadwinner, insurance protects
women from the financial impact in the event their husband dies, helping
women to retain their homes, sustain their businesses, continue
educating their children, and generally maintain the financial stability of
their household

SDG 8 | PROMOTE SUSTAINED, INCLUSIVE, AND SUSTAINABLE ECONOMIC

GROWTH, FULL AND PRODUCTIVE EMPLOYMENT, AND DECENT WORK FOR ALL:
Insurance protects assets, thereby unlocking loans and other funds for
investments by Micro-, Small-to-Medium Size Enterprises (MSMEs)
Insurance frees MSME's private funds for productive investment
Insurance supports the development of MSMEs by protecting them from
losses due to risks related to business, natural disasters or other
catastrophes

SDG 13 | TAKE URGENT ACTION TO COMBAT CLIMATE CHANGE AND ITS
IMPACTS:
Insurance mitigates the effects of extreme weather events, thereby
strengthening climate change resilience
Insurance complements and strengthens other climate change coping
efforts.
Catastrophe insurance protects a variety of stakeholders vulnerable to
climate change impacts, including companies and individuals
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STAKEHOLDER ENGAGEMENT &
MATERIALITY ASSESSMENT

OUR ENGAGEMENT WITH STAKEHOLDERS

Continuous engagement between a company and its key stakeholders is a vital
ingredient for business success. It allows the company to understand the needs
of parties who are affected by the decisions it takes and whose actions can also
influence the company’s success. By fostering close relationships with these
stakeholders, a company can develop a clear understanding of their needs and act
accordingly, for the benefit of all.

The table below lists our key stakeholders and the methods we use to engage with
them on a regular basis:

EXISTING METHODS OF
ENGAGEMENT

KEY STAKEHOLDER GROUPS

Website

Marketing Material
Customers Social Media

Online Customer Reviews
Regulator complaint portal
Yearly Performance Reviews
Company Training
Employees Internal Announcements
Company Events

Exit Interviews

Regular Meetings

Board of Directors meetings
Board of Directors & Senior Executives | Committee Meetings
Management Meetings
Corporate Disclosures
Annual General Meeting

Shareholders Regular Corporate Regulatory
Disclosures
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Government (Central Bank, Securities &
Commodities Authority, Dubai Financial
Market, Dubai Heath Authority, Department of
Health Authority)

Community

Business Partners (Reinsurers, TPAs,
and Brokers)

Rating Agencies

Sustainability Report 2022
Regular interactions as per regular
requirements
Regular exchange of emails
Webinars

Local initiatives and volunteering
activities

Code of Conduct
Assessment and Audits
Regular meeting with select partners

Regular yearly reviews
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OUR MATERIALITY ASSESSMENT

Our regular engagement with stakeholders provides useful insights that have
given us an understanding of those ESG topics that matter to them. This feedback
contributes to our materiality assessment, which captures the importance of
various sustainability topics to our business.

The materiality matrix below indicates the importance of various ESG topics to our
key stakeholders as well as the level of impact that our business operations have
on those topics. The topics featured in the top right quadrant are considered most
material to our business and are therefore those we report on. These are the
material topics the Company will be reporting on.

MEDIUM HIGH

Valuable Employment

Diversity & Equal Opportunity
Data Privacy

Sustainability Practices
Responsible Labelling

Training & Career Development

Financial Performance

Business Ethics

e Community Support

e (Climate Change e Community Support

e ESG Integration into e Digitalization
Analysis & Decision Making

IMPORTANCE TO STAKEHOLDERS

SIGNIFICANCE OF OUR SUSTAINABILITY IMPACTS
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The table below aligns our material ESG topics with the corresponding GRI disclosures
as well as with DFM ESG metrics. The GRI/DFM Content Index, located on page 39,
includes a comprehensive overview of the disclosures and metrics that feature in this
report.

CORRESPONDING GRI CORRESPONDING
ITEM MATERIAL TOPICS DISCLOSURE DFM DISCLOSURE
GRI 401 - )
1 Valuable Employment Employment S3: Employee Turnover
2 Diversity & Equal GRI 405 - Diversity 2421 gz:gz: [P)?\Zlei{;zlo
Opportunity & Equal Opportunity ) Y

G1: Board Diversity

Digitalization

3 Data Privacy gﬁjaﬁ? - Customer G7: Data Privacy

E1l: GHG Emissions
E2: Emissions Intensity
E3: Energy Usage

GRI 302 - Energy E4: Energy Intensity

4 Sustainability Practices GRI 305 — Emissions ES: Energy Mix
E6: Water Usage
E7: Environmental Operations
E8: Environmental Oversight
E9: Environmental Oversight
GRI 413 - Local
Communities
Management
Approach
GRI 204 -
Procurement S12: Community Investment
5 Community Support Practices G5: Supplier Code of Conduct
GRI 308- Supplier S11:
Environmental Emiratization/Nationalization
Assessment

GRI 414- Supplier
Social Assessment
GRI 202 - Market

Presence
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10

11

Responsible Labelling

Training & Career
Development

Financial Performance

Business Ethics

Climate Change

ESG Integration into
Analysis & Decision
Making

GRI 417 - Marketing
& Labelling

GRI 404 - Training
and Education

GRI 201 - Economic
Performance

GRI 203 - Indirect
Economic Impacts

GRI 205 - Anti-
Corruption

GRI 201 - Economic
Performance

GRI 203 - Indirect
Economic Impacts
GRI 201 - Economic
Performance

GRI 203 - Indirect

Sustainability Report 2022

N/A

N/A

G6: Ethics & Anti-Corruption

E8: Environmental Oversight
E9: Environmental Oversight
E10:Climate Risk Mitigation

E8: Environmental Oversight
E9: Environmental Oversight

Economic Impacts

VALUABLE EMPLOYMENT: This topic addresses efforts to build a positive work
environment and details the employment practices that help to attract, retain and
nurture talent through employee engagement, training & development, and other
initiatives.

DIVERSITY & EQUAL OPPORTUNITY: This topic addresses how the company
values and promotes diversity and inclusion among the workforce regardless of
gender, age, nationality, or other characteristics and the benefits it can bring to the
company and society.

DIGITALIZATION: This topic addresses the company’s approach to digital
transformation and how it can generate long-term sustainable value by optimizing
various business processes, improving the customer experience, or enhancing
environmental sustainability, among other benefits.

DATA PRIVACY: This topic addresses the company’s strategy, policies and practices
related to the collection, retention, and use of sensitive and confidential data.
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SUSTAINABLE PRACTICES: This topic addresses practices, policies, and
procedures that a company uses to monitor and address its environmental impact
and comply with local and global environmental practices.

COMMUNITY SUPPORT: This topic addresses efforts to support local communities
and engagement, impactful initiatives, monetary donations, sponsorships, or others.

RESPONSIBLE LABELLING: This topic addresses the company’s responsible
marketing practices, specifically to ensure transparency, accuracy, and
comprehensibility of product and services labelling, advertising and any other
marketing statements.

TRAINING & CAREER DEVELOPMENT: This topic addresses efforts to invest in
programs to develop employee skills (soft and technical skills) and offer career
development opportunities.

FINANCIAL PERFORMANCE: This topic addresses the company’s efforts to increase
shareholder value over time through a well-defined growth plan.

BUSINESS ETHICS: This topic addresses governance mechanisms that ensure
ethical business practices and good conduct.

CLIMATE CHANGE: This topic addresses the company’s understanding of its
exposure to climate-related risks and opportunities and its related plans and strategy.

ESG INTEGRATION INTO ANALYSIS AND DECISION-MAKING: This topic
addresses how the company integrates Environmental, Social and Governance (ESG)
criteria into its operations, including product development and investment analysis
and decisions.
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OUR CUSTOMERS

(GRI417-2, GRI 417-3, GRI 418-1, G7)

Insurers contribute to economic resilience and social stability by providing people and
organizations with products and services that protect them from the risk of loss and
damage to property, their livelihoods, and their health.

Al Sagr provides the above while always adhering to the highest standards of
professionalism in our dealings with customers. We believe in building long-term
trusted relationships with customers, supporting their needs, protecting their
interests, and exceeding their expectations whenever possible.

Delivering customer excellence starts with developing a deep understanding of their
needs and advising them accordingly. We provide customers with clarity and help
guide their every step so that they understand the details of their policies as well as
their rights.

Being one of the pioneers of the UAE general insurance industry, we are continuously
looking to innovate and develop a wide range of products and services to meet
changing needs. We harness the power of digitalization to deliver faster, more
efficient customer service and to protect their data and privacy.

Our compliance department plays a critical role in ensuring we apply the highest

standards of ethical business practices. As a result of our rigorous approach, we had
no instances of non-compliance in 2022.
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Relevant KPIs for 2022

MARKETING AND LABELLING (GRI - 417)

Number of incidents of non-compliance with regulations

. . . ZERO
resulting in a warning, fine or penalty

Number of incidents of non-compliance with voluntary

codes ZENG

Number of incidents of hon-compliance
with regulations resulting in a warning ZERO
fine or penalty

Number of incidents of hon-compliance

with voluntary codes ZERO

Comments: Al Sagr’s compliance department receives all regulations and
circulars and distributes them to the concerned department while also
ensuring full adherence by means of monitoring progress

DATA PROTECTION & PRIVACY

Insurance companies are trusted to manage sensitive customer data and it is our
responsibility to ensure we preserve customer confidence by always protecting this
data.

Digitalization of business processes delivers efficiencies but also comes with a higher
risk of data security breaches and leaks. Al Sagr takes all appropriate measures to
guard against unauthorized or unlawful accessing of data and prevent it from being
leaked, accidentally lost, destroyed, or damaged.

We have a standalone Data Protection & Privacy Policy that applies to all systems,
people and processes, including employees and other third parties who have access
to the systems. The policy ensures that the collection and sharing of personal data is
only done for legitimate purposes.

To support the above, we also have robust IT and data protection management
systems in place. Our IT department classifies data into three categories: data that
the company receives; data that the company sends; and data that is filed internally.
All data is continuously backed up and highly secured through a Data Leakage
Protection (DLP) system, with multiple password protection.
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In 2022, Al Sagr introduced a series of data protection tools and systems such as
SIEM, Firewall, Mimcast, MFA, Antivirus and also intends to implement an NAC
solution soon.

Thanks to our robust approach to digitalization, we experienced no instances of
customer data loss or leakage in 2022.

Relevant KPIs for 2022

CUSTOMER PRIVACY (GRI - 418

Substantiated complaints concerning breaches of customer privacy and losses
of customer data

Number of complaints received from outside parties and

substantiated by the organization 2
Number of complaints from regulatory bodies ZERO
Number of identified leaks, thefts, or losses of customer ZERO

data

Comments: Al Sagr National Insurance Company is fully committed to our
customers’ wellbeing including safeguarding their personal data

DIGITAL TRANSFORMATION

Al Sagr is in the process of fully digitalizing its operation and adding new functions
and features to meet customer needs.

60% of processes, including document management and policy issuance, have
already been digitalized, and the company hopes to reach 100% digitalization in the
coming year. Many services can be accessed through the online platform which also
allows brokers to issue online policies and we are expanding this offering to our
individual customers, allowing them to access their policies and submit claims at their
convenience.

Digitalization and customer convenience will be further enhanced by plans to launch

a customer mobile app. We are also working with a vendor to transition all business
flows and operations to be paperless and automated as much as possible.
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OUR EMPLOYEES

(GRI 202-2, GRI 401-1, GRI 401-2, GRI 403-8, GRI 403-9, GRI 404-1, GRI 404-2, GRI 404-3, GRI 405-1, GRI 405-
2, GRI 406-1, GRI 413-1, S2, S3, S4, S5, S6, S7, S8, S11, G1)

EMPLOYMENT

Al Sagr recruits the best and brightest talent capable of supporting our promise of
delivering customer excellence. Our workforce always demonstrates professionalism,
expertise and the willingness to strive for continuous improvement.

We prioritize the wellbeing of our employees and provide them with an environment
in which to grow, personally and professionally, and develop the necessary skills to
build a long-term career with the company.

At the end of 2022 we had 248 employees, 8.3% more than the previous year and
21.5% more than at the end of 2020, demonstrating a strong recovery in business
activity since the pandemic.

OUR WORKFORCE in 2022
TOTAL: 248 EMPLOYEES

TOTAL EMPLOYEES

300

248

200

150

100

50

2020 2021 2022
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Our approach to people management is governed by our Human Resources Manual.
The document, which is reviewed annually to ensure it reflects best practices and any
changes to UAE Labour Law, defines the expectations that Al Sagr has of all
employees when it comes to good conduct. Our Asuretek system integrates HR
processes such as appraisals, leave submissions, and more to centralise and
streamline employee self-services (ESS).

Al Sagr aims to attract and retain top talent by providing a competitive package of
rewards and incentives, including a yearly flight allowance, medical and life
insurance, as well as parental leave and end of service indemnity, as per UAE Labour
Law.

In 2022, we hired a total of 80 new employees, a new hire rate of 32.26%, compared
to 70 new hires in 2021 (30.57%). The hire rate for under 30s increased from 20.83%
in 2021 to 29.41% in 2022. We also hired six employees over 50 years old to replace
the five that left during the year.

Given the heavy emphasis on sales, the insurance sector tends to have relatively
high employee turnover. In 2022, 56 employees left the Company, giving us a
turnover rate of 24.6%, compared to 20% in 2021.

Year Female Male

2020 33.82% 66.18%
2021 37.55% 62.45%
2022 36.69% 63.31%
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. Senior-to-
Year Entry-Level Mid-Level Executive Level
2020 47% 50% 3%

2021 42% 54% 4%

2022 410/0 550/0 40/0

Entry-Level Mid-Level Senior-to-Executive

Level
Below Betwe Over Below Betwe Over Below Betwe Over
Y
ear 30 en 30- 50 30 en 30- 50 30 en 30- 50
50 50 50
years years years years years years
old szgs old old Vﬁfd’s old old Vﬁfgs old

2020 52% 48% 0% 55% 43% 2% 28% 62% 11%
2021 47% 53% 0% 48% 48% 4% 24% 63% 13%
2022 45% 559% 0% 39% 54% 7% 10% 70% 20%

Year Number of Nationalities
2020 19
2021 21
2022 21

EMPLOYEE WELLBEING

Al Sagr prioritizes the health, safety and overall wellbeing of all our employees. We
recognize that having a happy, satisfied and motivated workforce is one of the pillars
of business success. By engaging our employees and providing them with regular
feedback we can retain our best staff and enhance our overall performance and
productivity.

We therefore strive to create a supportive working environment that values work-life
balance, with flexible work arrangements, and offers plentiful opportunities for
professional growth and career development. We also offer health and wellness
programs, such as exercise classes, mental health support, and healthy food options.

Examples of employee engagement initiatives we have introduced to support the
above include:

Employee of the Quarter Award

Free Eye testing

Blood Donation Drive

Free Checkup (Breast Cancer Awareness)
Annual Event for staff

25| Page



AL SAGR NATIONAL INSURANCE COMPANY
Sustainability Report 2022

DIVERSITY & EQUAL OPPORTUNITY

Al Sagr recognizes the value of having a diverse and inclusive workplace that offers
equal opportunity for all employees regardless of gender, nationality, religion or other
characteristics. Diversity & inclusion is shown to contribute towards a healthy
workplace culture that is more attractive to talented employees and thus supports
overall business performance.

Our commitment to fair and responsible business practices is enshrined in our Code
of Conduct which details our expectations for employee behaviour and our zero
tolerance for harassment or discrimination of any kind.

Al Sagr’s approach to recruitment as well as career progression opportunities within
the company is based purely on merit and the individual’s qualifications and
experience. We also have a transparent salary scale and reward system with salaries
directly linked to grade levels.

As of the end of 2022, our workforce comprised of 21 different nationalities, the same
as the previous year. In addition, 37% of our employees were female, similar to 2021
but higher than the 33.82% reported in 2020.

YEAR Female Male Female Male

2020 16 27 23.19% 20.00%
2021 28 42 32.56% 29.37%
2022 22 58 24.18% 36.94%

*The percentage calculation has been updated as per the new GRI Standards

VEAR  Below30 PBSOVSSM  ouers50  Below30 PSOVSS"  over 50

years old years old years old years old years old years old
2020 8 33 2 8.33% 32.35% 33.33%
2021 20 47 3 20.83% 37.90% 33.33%
2022 30 44 6 29.41% @ 32.12% @ 66.67%

YEAR Female Male Female Male

2020 16 35 23.19% 25.93%
2021 12 34 13.95% 23.78%
2022 18 43 19.78% 27.39%

*The percentage calculation has been updated as per the new GRI Standards
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VEAR Below30 PSOVSSM  overs0  Below30 PSOYES"  over 50
years old years old years old years old years old years old
2020 26 23 2 27.08% 22.55% 33.33%
2021 20 26 0 20.83% 20.97% 0.00%
2022 25 31 5 24.51% 22.63% 55.56%

*The percentage calculation has been updated as per the new GRI Standards

2020 25.00%
2021 20.09%
2022 24.60%
2020 21.08%
2021 30.57%
2022 32.26%

TRAINING AND EDUCATION

Employee training and skills development is critical to maintaining leadership in a
highly competitive market and one where customer needs and expectations are
constantly evolving. To ensure we keep up to speed with changes in the market, Al
Sagr makes it a priority to constantly invest in the training and development of staff.
This is also vital to retaining our best employees.

SKILLS DEVELOPMENT

Upon joining the company all new employees receive an induction where they are
given an overview of the insurance sector as well as Al Sagr’s products and services,
key processes, and corporate values. Fresh graduates must pass an exam at the end
of the orientation.

In 2022, Al Sagr employees received a total of 759 training hours, a rise of 168%
compared to the previous year as we returned to full office-based operations following
the pandemic. Female employees received 346 training hours in total, equivalent to
45.5% of all training even though they comprised only 37% of the workforce in 2022.
Entry-level employees received 60% of all training hours.

We continuously assess new opportunities to enhance our training and development
programs, which cover a blend of soft and technical skills development, including the
following:

1. Al Sagr has an agreement with the Emirates Institute for Banking and Financial

Studies (EIBSF) to provide a wide range of best-in-class courses in banking
and finance
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. We offer specific insurance-related certifications, including those that are

required by the relevant authorities such as the Central Bank, through trusted
organizations including the Chartered Insurance Institute (CII)

We offer specific training for sales employees to enhance their skillsets

We offer external training for specialist skills such as excel and procurement
certification, among others

. We offer a range of in-house trainings to improve soft skills such as

communication

6. To adhere to regulators, safeguard the company's reputation, and safeguard
its employees, Al Sagr provides anti-money laundering training to all
employees.

YEAR Female Male Total
2020 366 702 1,068
2021 147 136 283

2022 346 413 759
YEAR Entry-Level Mid-Level S

Executive Level

2020 502 294 272

2021 144 67 72

2022 449 298 12

00
2022 — 759 hours of

training was conducted 168% increase from 2021

PERFORMANCE REVIEWS

Annual performance reviews play an important role in employee development. They
allow us to identify any gaps in knowledge and skills and tailor training programs to
address them. Appraisals are also an important way to ascertain which employees
are deserving of further opportunities to develop within the company. All employees
that have completed their probation period receive a performance review by the end
of each year and to ensure fairness are given the opportunity to provide their own
input into the process. The results are then submitted to management via the HR
department.
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OUR ENVIRONMENTAL FOOTPRINT

(GRI 302-1, GRI 302-2, GRI 302-3, GRI 303-5, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, GRI 306-3, GRI 307-1, E1, E2, E3, E4, E5, E6, E7, ES. E9,
E10)

Al Sagr continuously assesses how we can support the UAE government's
commitment to environmental sustainability, and in particular to achieving the Net
Zero emissions pledge the country first made in late 2021.

2023 is a pivotal year for sustainability in the country given that global attention will
be firmly focused on the UAE as it hosts the COP 28 climate summit in November.
The UAE has accepted the responsibility of gathering global stakeholders to reach a
meaningful agreement that can help keep the world on track to meet the objectives
of the Paris Agreement on Climate Change

All organizations are being called upon to play their role in supporting the UAE’s
climate ambitions and the insurance sector has an important role to play in that
regard.

The first step towards strengthening our contribution is to develop a clear
understanding of how our operations impact the environment. From there we can
take steps to manage and reduce our negative impact before devising more detailed
strategies to improve our environmental footprint. Al Sagr discusses and implements
environmental initiatives at the management level.

The tables below contain data related to our energy and water consumption, intensity
as well as Scope 1 & 2 GHG emissions.

We use the GHG Protocol to calculate our emissions and have set our organizational
boundary according to the ‘control approach’, meaning we seek to account for 100%
of the GHG emissions from operations over which our company has full control.

The calculations cover our headquarters and seven additional branches plus the
common areas of a mid-rise building (Al Sagr Plaza) that we own.

Total energy consumption decreased by 9% due mainly to increased measures of

managing the company’s overall energy consumption, while energy intensity
decreased by 16%.
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ENERGY CONSUMPTION
Energy Consumption*  Scope Unit 2020 2021 2022
Fuel from Owned Direct (Scope 1) GJ 126.16 132.76 189.01
Vehicles
Electricity Indirect (Scope 2)  GIJ 3,486.67 6,228.73 5,598.72
Total Energy Direct & Indirect GJ 3,612.83 6,361.49 5,787.73
Consumption (Scopes 1 & 2)

*Restatement of information as there is a change in the volume of energy consumption.

ENERGY INTENSITY
Energy Intensity (GJ/Employee) * Scope 2020 2021 2022
Fuel from Owned Vehicles Direct (Scope 1) 0.58 0.58 0.76
Electricity Indirect (Scope 2) 12.85 27.20 22.58
Total Energy Intensity Direct & Indirect 13.43 27.78 23.34
(Scopes 1 & 2)

*Restatement of information as there is a change in the volume of energy consumption.

ENERGY MIX

0.35%
|

= Electricity = Petrol
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GHG EMISSIONS

GHG Emissions (MT CO; e) 2020 2021 2022
Scope 1 (Fuel) 6.57 7.88 11.22
Scope 2 (Electricity) 355.27 634.30 570.14
Scope 3 (Water, Wastewater consumption) 2.47%* 6.07 7.00
Total 364.30 648.25 588.36

*2020 Scope 3 calculation does not include wastewater

WATER CONSUMPTION & INTENSITY

Water Consumption Scope 2020 2021
Water Consumption Scope 3 m? 1,216 1,716 2,088
Water Intensity Scope 3 m?3 5.96 7.49 8.42
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OUR PROSPERITY

(GRI 201-1, GRI 203-2, G7)

OUR ECONOMIC IMPACT

As a specialized insurance company based in the UAE for over more than four decades
we understand the importance of our role within the economy. We aim to provide
financial security to all our customers through our insurance policies. We support
clients to achieve their business and personal goals without worrying about economic
setbacks and pitfalls.

In addition, Al Sagr’'s investment activities span the UAE and the international
market. Through these activities, we have been enabling corporations to achieve their
growth targets, thereby contributing to the growth of the UAE’s GDP.

Economic Value Distributed

Al Sagr distributes economic value among different stakeholders and throughout
society. By monitoring the flow of capital among different stakeholders we
demonstrate how we create sustainable value for all. To that end, we have computed
the company’s economic value generated and distributed using the GRI Standards.
This includes direct economic value generated and economic value distributed, as
shown in the graph below.

The chart below outlines the impact we generated in 2022:

e The Direct Economic Value Generated (DEVG), which is equivalent to total
Income: AED 633 million

e Direct Economic Value Distributed (DEVD) which is composed of operating
costs, employee wages and benefits, payments to providers of capital,
payments to government and community investments: AED 86 million.
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Operating
Costs

AED 41.086
million

Employee
Wages &
Benefits

AED 24.423
million

Economic
Value
Distributed
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OUR COMMUNITY

(GRI 413-1, $11, 512)
EMIRATISATION

As a proud UAE company Al Sagr is fully committed to the wellbeing of the community
in which we operate and the development of skills and capabilities among UAE
nationals. We support UAE government initiatives to empower Emirati citizens and
integrate them into the private sector.

We have a clear strategy in place to hire and invest in our UAE national workforce
and have succeeded in gradually increase the presence of Emiratis in the workforce.
In 2022, 9.3% of Al Sagr’s total workforce were UAE nationals, up from 7.9% a year
earlier and 5.4% in 2020. All but one of the 23 UAE nationals working at Al Sagr at
the end of 2022 was female.

The majority of Emirati employees working at Al Sagr are in entry-level positions
(78%), the same level as last year but we have increased their presence at the mid-
level to 22% from 6% a year earlier, partly thanks our successful strategy of career
progression for Emirati employees.

As an extra incentive, we introduced an optional pension scheme that UAE national
employees can sign up for in addition to the end of service gratuity, meaning they
can benefit from both schemes.

Female Male Total
Year Number % Number % Number Emirs;itzjtion
2020 11 100% 0 0% 11 5.4%
2021 18 100% 0 0% 18 7.9%
2022 22 96% 1 4% 23 9.3%
~ RateofUAENationals
Year Entry-Level Mid-Level SRl
Executive Level

2020 64% 9% 27%

2021 78% 6% 17%

2022 78% 22% 0%
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RESPONSIBLE PROCUREMENT

Al Sagr understands that supporting local suppliers is an effective means of
contributing to the local community and we are committed to supporting the UAE
economy by sourcing all our needs from local suppliers. This approach is reflected in
the numbers below which show that we consistently source 100% of our needs from
locally based vendors. This is an important dimension of our corporate social
responsibility, and we will continue to make it a pillar in our procurement practices.

2020 25 100%
2021 31 100%
2022 18 100%
2020 706,521 706,521
2021 613,367 613,367
2022 548,523 548,523
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GOVERNANCE, COMPLIANCE AND RISK
MANAGEMENT

(GRI 2-9, GRI 2-10, GRI 2-11, GRI 2-15, GRI 2-16, GRI 2-17, GRI 2-18, GRI 2-19, GRI 2-20, GRI 2-21, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-27,
GRI 205-1, GRI 205-2, GRI 205-3, S1, 9, 510, G1, G2, G3, G6)

Having a robust corporate governance framework is vital to ensure that a company
consistently applies best practices and the principles of transparency, accountability,
and risk management. It is a key element in building trust among all stakeholders
while ensuring the company creates sustainable value for all.

Al Sagr issues an annual corporate governance report, as per SCA requirements,
which provides an in depth look at the company’s governance structure, including all
policies and mechanisms that ensure reliable and consistent governance. It clearly
defines the roles and responsibilities of all key players within the organization,
including the Board of Directors and related Committees.

GOVERNANCE

The Board of Directors is comprised of five members of which four are non-executive
and independent. All Board members are reputable figures with successful track
records within the UAE business community and bring the necessary experience to
effectively guide Al Sagr’s strategic direction.

The Board has established four Committees to support the execution of its
responsibilities including:

Audit Committee

Nomination and Remuneration Committee

Committee of Following-up and Supervising over Insiders’ Transactions
Investments Committee

Institutional investors (all of which are local) hold 71.50% of the company’s equity
while individual investors hold the remaining 28.50%. Six major shareholders own
around 78.34% of the Company’s shares, all of whom are renowned UAE institutions
and individuals.

MAJOR SHAREHOLDER NAME PERCENTAGE OWNERSHIP

Gulf General Investment 47.08%
Khaled Abdullah Omran Taryam 5.01%
Near East Investment Co LLC 8.75%
22,3 aslall o jlaill il jla¥) sLail 7.50%
Amjad Mohamed Yusri Mahmoud Salman 5.00%
Ayman Mohamed Yosri Mahmoud Alduwaik 5.00%
TOTAL 78.34%
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COMPLIANCE

Al Sagr is committed to complying fully with all relevant laws and regulations and has
the necessary mechanisms in place to ensure it does so.

As a financial company it is particularly important to be vigilant against the risk of
financial crimes. We have a policy manual with detailed procedures and best practices
when it comes to Anti-Money Laundering and Combating the Financing of Terrorism
(AML/CFT).

Our effective internal policies and procedures allow us to:

e Execute the Company’s activities and services in accordance with strict
ethical standards and as per laws and regulations

e Enforce the Company’s Code of Conduct and monitoring processes

e Ensure that all employees are trained to adhere to this policy at all times
Remain in strict compliance with applicable Anti-Money Laundering and
Combating the Financing of Terrorism (AML/CFT) laws, as well as with
all relevant circulars issued by the Insurance Authority, the Central
Bank, and other bodies

Our core compliance system incorporates an integrated sanctions list database from
the UN, OFAC, the EU and others which is updated regularly. The system
automatically screens and monitors all customer transactions for any irregular
activity.

All employees receive AML/CFT training while new employees get a specialized
AML/CFT induction.

Supervisors, branch heads and business sales teams undergo operational and
awareness training at least once a year.

Al Sagr follows a risk-based approach to AML/CFT and has formed an AML committee
approved by the Board. In addition, the internal audit also plays an important role in
ensuring compliance.

RISK MANAGEMENT

Al Sagr’s risk management framework is comprised of the internal audit and
compliance functions as well as the Risk Management Committee. The Committee
identifies the internal department directly responsible for managing each risk that
the company may be exposed to, including risks related to operations, AML/CFT,
compliance, finance, and investment. Each department is responsible for providing
the Committee with an analysis of the relevant risk and proposing mitigation
measures and KPIs.
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INVESTMENT COMMITTEE

The Investment Committee implements Al Sagr’s investment strategy, policies and
procedures and ensures that investment decisions are made in a prudent manner
and within the risk profile set by the Risk Management Committee.

The investment strategy is designed to adequately fund the Company’s technical
reserves and solvency margin and to contribute to the growth of the available surplus,
while also ensuring that the company has sufficient assets and liquidity to meet all
liabilities and release payments as they are due.
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GRI & DFM CONTENT INDEX

(GRI 102-55)

GRI 1: FOUNDATION 2021
Al Sagr National Insurance Company has reported the information cited in this GRI content index for the period 1 January — 31
December 2022 in accordance with the GRI Standards
GRI 2: GENERAL DISCLOSURES

GRI DISCLOSURE CONTENT

The Organization and its Reporting Practice

GRI DISCLOSURE

DFM DISCLOSURE REFERENCE SECTION NOTES

G8: Sustainability reporting
2-1 Organizational details G9: Disclosure Practices 4
G10: External Assurance

2-2 Entities included in the organization’s G8: Sustainability reporting

sustainability reporting G9: Disclosure Practices !
23 Reporting period, frequency and contact 1
point
2-4 Restatements of information G10: External Assurance
2-5 External assurance

Activities and workers

6 Activities, value chain and other 4
business relationships

S3: Employee Turnover

27 Employees S4: Gender Diversity 8
2-8 Workers who are not employees

Governance
2-9 Governance structure and composition G1: Board Diversity 12

2-10 N‘omlnatlon and selection of the G2: Board Independence
highest governance body

2-11
Chair of the highest governance body

Role of the highest governance body

2-12 . . )
in overseeing the management of impacts
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Delegation of responsibility for

2-13 L
managing impacts
2-14 Role of the highest governance body G3: Incentivized Pay
in sustainability reporting
2-15 Conflicts of interest G7: Ethics & Anti-Corruption
2-16 Communication of critical concerns
Collective knowledge of the highest
2-17
governance body
218 Evaluation of the performance of the
highest governance body
G3: Incentivized Pay
2-19 Remuneration policies S1: CEO Pay Ratio
S2: Gender Pay Ratio
2-20 Process to determine remuneration S2: Gender Pay Ratio
G3: Incentivized Pay
S1: CEO Pay Ratio
2-21 Annual total compensation ratio S2: Gender Pay Ratio

Strategy, policies and practices

Statement on sustainable development

Collective bargaining agreements

2-22 strategy E8, E9: Environmental Oversight 9
2-23 Policy commitments
2-24 Embedding policy commitments
2-25 :’r;(z)zecsts;es to remediate negative G3: Incentivised Pay
.26 M.thanisms for seeking advice and
raising concerns
2-27 Compliance with laws and regulations
2-28 Membership associations S1: CEO Pay Ratio
Stakeholder engagement
2-29 Approach to stakeholder engagement 6
2-30
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3-1 Process to determine material topics 6
3-2 List of material topics
3-3 Management of material topics 6

GRI 200: Economic Stan

GRI 201 Topic Specific

dard Series

GRI 201: Economic Performance 2016

3-3

Management Approach

201-1

GRI 202 Topic Specific

Direct economic value generated and
distributed

GRI 202: Market Presence 2016

10

3-3

Management Approach

202-2

GRI 203: Indirect Econo
GRI 203 Topic Specific

Proportion of senior management hired
from the local community

mic Impacts 2016

S11: Nationalisation

11

3-3

Management Approach

203-2

GRI 205: Anti-Corruptio
GRI 205 Topic Specific

Significant indirect economic impacts

n 2016

10

3-3

Management Approach

205-1

Operations assessed for risks related to
corruption

12
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Communication and training about anti-

205-2 corruption policies
and procedures
205-3 Confirmed incidents of corruption and G6: Ethics & Prevention of Corruption

actions taken

GRI 302: Energy 2016
GRI 302 Topic Specific

GRI 300: Environmental Standard Series

GRI 303: Water and Effl
GRI 303 Topic Specific

33 Management Approach E10: Climate Risk Mitigation
302-1 EnergY cqnsumptlon within the E3: Energy Usage 9
organization
Energy consumption outside of the E4: Energy Intensity
302-2 o . 9
organization E5: Energy Mix
302-3 Energy Intensity E4: Energy Intensity 9

uents 2018

E5: Energy Mix

3-3

Management Approach

303-5

GRI 305 Topic Specific

GRI 305: Emissions 2016

Water Consumption

E6: Water Usage 9

GRI 306 Topic Specific

3-3 Management Approach E8 & E9: Environmental Oversight
305-1 Direct (Scope 1) GHG emissions E1: GHG Emissions
305-2 Energy indirect (Scope 2) GHG emissions E1: GHG Emissions 9
305-3 Other indirect (Scope 3) GHG emissions E1: GHG Emissions 9
305-4 GHG emissions intensity EL: GHG Emissions 9

GRI 307: Environmental Compliance 2020

E2: Emissions Intensity

3-3

Management Approach

307-1

Non-compliance with environmental laws
and regulations

E7: Environmental Operations
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GRI 400: Social Standard Series

GRI 401: Employment 2016

GRI 401 Topic Specific

GRI 404 Topic Specific

employees

GRI 404: Training & Education 2016

3-3 Management Approach
201-1 New employee hires and employee $3: Employee Turnover 3
turnover
Benefits provided to full-time employees
401-2 that are not provided to part-time 8

GRI 405 Topic Specific

development reviews

GRI 405: Diversity and Equal Opportunity 2016

3-3 Management Approach

404-1 Average hours of training per year per 8
employee
Programs for upgrading employee skills

404-2 and transition 8
assistance programs
Percentage of employees receiving

404-3 regular performance and career 8

GRI 406 Topic Specific

GRI 406: Non-Discrimination 2016

3-3 Management Approach
S4: Gender Diversity
405-1 Diversity of governance bodies and $6: Non-Discrimination 8
employees S11: Nationalisation
G1: Board Diversity
405-2 Median Compensation

3-3

Management Approach

406-1

Incidents of discrimination and corrective
actions taken

S6: Non-discrimination
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GRI 413: Local Community 2016

GRI 413 Topic Specific

GRI 417: Marketing and
GRI 418 Topic Specific

and development programs
Labelling 2016

$12: Community Investment

3-3 Management Approach
Operations with local community . .
. S11: Nationalisation
413-1 engagement, impact assessments, 11

of customer data

3-3 Management Approach
Incidents of non-compliance concerning
417-2 product and service information and 7
labelling
417-3 Incidents of non-compliance concerning 7
marketing communications
GRI 418: Customer Privacy
GRI 418 Topic Specific
3-3 Management Approach
Substantiated complaints concerning
418-1 breaches of customer privacy and losses G7: Data Privacy 7
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