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Al Sagr National Insurance Company - Diplomatic Area, Al Seef Road, Bur Dubai, Tel: 04-7028500, Fax: 04-3968442, PO Box 14614, Dubai, UAE

Date :2024/08/27
Ref : DXB/ACC/1853/24

Mr. Hamed Ahmed Ali
Chief Executive Officer
Dubai Financial Market
P.O.Box : 9700 Dubai — UAE

Greetings

Subject: Disclosure of the Board Meeting
Results for Al Sagr National Insurance
Company

This is to inform you that Al Sagr’s Board of
Directors meeting was held today, 27t of
August 2024, at 12:00 PM at the Company’s
main headquarters, and in electronic
attendance, and resolved the following:

1. Reviewed and approved the audited
financial statements for the second
quarter of the year.

2. Approval of Board Decisions issued by
Circulations during previous Board
Meeting

3. Reviewed the accumulated losses and
discussed various measures to address
them.

4. The Board of Directors has approved a
reduction of the company's capital, in
order to mitigate accumulated losses.

5. A recommendation has been made to
conduct a General Assembly meeting to
approve the capital reduction and any
other necessary topics

6. Reviewed and approved the offer from
the Real estate broker to sell Ras Al Khor
land for AED 70 million, in order to
improve the cash flow and liquidity.
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BRANCHES : ABU DHABI Tel: 02 6211777 + AL AIN Tel: 03 7640911 + SHEIKH ZAYED ROAD Tel: 04 3399144 » SHARJAH Tel: 06 5724686 « AJMAN Tel: 06 7313216 * RAS AL KHAIMAH Tel: 07 2270055

E-mail; asnic@alsagrins.ae, Website: www.alsagrins.ae | TRN : 100221137100003
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The actuarial report was reviewed and
discussed, and the Board of Directors'
recommendations were adopted.

Reviewed some updated and new
decisions and Circulars from the Central
Bank of UAE.

Several updated policies and decisions for
Internal Audit have been approved.

Reviewed and discussed the business plan
for the vyears 2024-2026. And the
Recovery Plan Report.
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