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The Directors have pleasure in presenting their report together with the audited financial statements of Al-
Sagr Natonal Insurance Company (Public Shareholding Company); for the period ended 31/12/2023

Financial Highlights

The company achieved insurance revenues of AED 828 million for the year 2023, compared to insurance
revenues of AED 528 million for the previous year. The net result at the end of 2023 amounted to profits
of AED 6.4 million, compared to losses of AED 50.8 million for the previous year. Met equity reached
AED 209.3 million at the end of 2023, compared to AED 203 million at the end of the previous year. These
figures are based on the financial statements prepared according to [FES 17

Diirectors:-
Mr. Majid Abdulla Al Sari Chairman
Mr. Khalid Abdulla Omran Tariam Wice Chairman
Mr. Mohamed Ali Al Sari Drirector
Mr. Abdel Muhsen Jaber Drirector & CED
Ms. Jawaher Salim Almhberi Drirector
Auditors:-

Grant Thornton were appointed as auditors of the Al Sagr National Insurance Company for the year 2023
at the Annual General Meeting held on 19/ 04,/ 2023

For and on behalf of the board

Abdel Muhsen Jaber
Director & CEO
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Independent Auditor’s Report
To the Sharcholders of Al-Sagr National Insurance Company (PSC)

Repott on the Audit of the Financial Statements

Opinion
We have: audited the financial statements of Al-Sagr National Insurance Company (PSC) (the “Company™),
which comprise the smtement of fnancial position as at 31 December 2023, the statement of
comprehensive income, statemnent of changes In equity, ststement of cash Aows for the year then ended,
and notes to the Grancial statements, incloding matedal acconnting palicy information,

In our opinion, the sccompanying financial statements give a true and fair view of the financial position of
the Company as at 31 December 2023, and of ks finandial performance and its cash Sows for the year then
Basis for Choii

We conducted our sudit in accordance with International Standasds on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor's Ragponrifives for the Audit of the Fimancial Statementt
section of oor report. We are independent of the Company in sccordance with Intemnational Ethics
Standards Board for Aeewtart's Cook of Etbier for Professional Accowntants (Tnciding International Independence
Standards) (TESBA Code) and we have fulfilled our other ethical responsibilities in sccordance with these
requirements with the other ethical requirements that are relevant to oor sudit of Gnancial
stuzements. We believe that the audit evidence we have ohaained is sufficient and appropriste to provide
basis for our opinion,

Emphasis of Matier

We draw attenition to note 26t the financial statements which states thar the Company did not meet the
Minimum Capital Requirements of AED 100 million, Solvency Capital Requirement of AED 211.1 million
and Minirnum Guarantee Fund Requitement of AED 129.5 million. The Company's abdlity to comply with
the solvency requirements depends on preparing and implementing an effective business plan subject to
the approval of regulatory suthorities, Our opinian is not modified in respect of this marter,
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o Grant Thornton

Independent Auditor’s Report

To the Shareholders of Al-Sagr National Insurance Company (PSC)
Repaort on the Audit of the Financial Statements (continued)

Key Audit Marters

Key audit mazters are those mattess thag, n the auditors’ professional judgement, wese of mose significance
in e audit of the financial staternents of the cusrent year. These matters, and any comments we make on
the results of our procedures thereon, were nddressed in the context of our audit of the fnancis] starements

st 2 whale, and in forming our opinion thereon, and we do not provide 2 scparate opinion on these matters,

The Company holds investment in associates as at 31
December 2023, smounting to AED 110.8 million s
disclosed in note 6 to these financial statements, The

management sssesses at least anmually the existence of
impairment indicators for it Brvestment in associabes,

and derermining the recovemble amount of
the investment are based on complex Homns, in
particular with reference o identdfication of impairment
Indicators, forecast of fumre cashflows, long term
pgrowth mtes and discount mtes applied to such
cashflows, Considering the judgement required for

the cashflows and the complexity of the
sisumptions used, this & considered o5 o key audic
matter.

Accordingly, the processes snd methodologies for | .

Qur audit proceduses, among others, inchade:

Undesstood the Company's process for assessment
of mpatement of investment in sssociates;

Assessed the methodology used by management to
estimate the recoverable amount of the investment

and conmistency with the IFRS;

Compared the carrying values of the investment
with their respective net asset values and marke:
vithee wvailable a5 ot the reporting date:

evaluated the adequacy of key sssumptions such as
the discount mte and growth rate; and

Evaluated the adequacy of the disclosures in these
financial statements.




o Grant Thornton

Independent Auditor's Report
To the Sharcholders of Al-Sagr National Insurance Company (PSC)

Report on the Audit of the Financial Staternents {contimued)

Key Audit Matters (continued)

A at 31 December 2023, Insurance contrace Habilivies,
Wﬁmm.wmmﬂnhﬂﬂn
and reinsurance contract asscts are amounted o AED
T84 millbon, AED 19.9 millisn, AED 709 million and
AED 149.1 million, respectively. {refer Note 10).

Valuation of insurince contmact Habilites, insurance
CONLTAC assefs, feinsurance contract I:ahtl.hn and
reinsuranee  conttact  assets  involves  significant
jodgements and estimates particelardy with respect 1o,
cligibility of the premium allocation approach (PAA)
and estimation of the Gabilifes for ncurred claims.

These linbilities primarly inclode determination of

expected premium receipts, expected ultimate cose of
claims and allocation of Inserance acquisision cash

floas wldeh are within the contsact boondasies,

uﬂmaﬁnnmdinmhrmtnhtnmdupmhmdu
b3 enfufe A fness of
uuumpdnmu.ﬁ[nhuumlmdmmm:h:nhmlmi
future cash flows and the appropriatencss of the
discount rates used to determine the present value of
these cashilows.

We pesformed the following procedures in
conjunction with our scruarial specialiss:

- Understood and evaluated the process, the design
of controls in place to determine valuation of
insurance contract Habdlities, insurance oontract
IEERFUTANCE COMIEICE SELete

- MAssessed the competence, capshilites wnd
ohjectivity of the management appointed scruary;

+ Tested the completeness, and on sample baids, the
accuracy and relevance of data used to determine
Fumare cashiflows;

= Eviluated the asppropriatencss of the
m , significant sssumptions including
sk u.:ljulu::mp, PAA  eligibility assesement,
discount mtes and expenses included within the
fulfilment cashflows. This included consideragon
of the reasonableness of sssumptions against actual
histosrical expedence and the appropeiateness of
any judgments applied;

= We independently reperformed the calculation to
nasess the mathernatical sccuracy of the insurance
contract Habilitics, insurance contmct ssscts,
teinsurance comtract Babilices and  relnsurence
contract ssset on sebected classes of business,
particularly focusing on largest and most uncertain
TESCTVER]

= BEvaluated #nd cested the datn uwsed in the
impaitment model caloalations recetvables for
asnonants dues and

Evaluated and tested the calesdstion of the
allowance for expected credit boss alleramnce and
the key assumptions and judiments used,




o GrantThornton

Independent Auditor’s Report

To the Sharcholders of Al-Sagr National Insurance Company (PSC)
Report on the Audit of the Financial Statements (continued)

Key Andit Marters (continued)

We determined the disclosure of the impact of adopting
IFRS 17 to be a key audit muster due 1o the significane
changes introduced by the stndard, which includes
significant essimates and judgements. These impacts
will be of particular importance o the readers of thess
financial statements {refer Mot ),

hpmmﬂ:qnhr:ﬁ:m:dmﬂuﬁ:ﬂmmghr
jodgements  that managoment have taken

implementing IFRS 17
- The determination of the transition approach adopted

for each group of insumnee contracts;

- The methodalogy adopted and key sssumptions used
tos determine the impact and restatement of prev
reported numbers in aceordance with IFRS 17; and

« Disclosure of the impact of resttement, in accordance
with IFRS 17.

value model us ar 31 December 2023 amounting o
AED 157.9 million (2022 AED 157.9 million), as
detailed in note 9w the fnancial statements. The fair

external  wvaluers. The Company has  invobeed
independent external valuers in opder to valoe the
investment properties for the porpose of deteemining
the fair value for inclusion in the financil statements.
The existence of significant estimation and judgement
coupled with change in valmtion assumptions used
could result in material change. Thersfore, the
valuation of these investment properties was significant
to our sudit.

stzternents in accordanee with IFRS 17,
The Company holds investment property under the fair |Dnrmdhpmwdn::|,mn,gnﬂ:mhdd¢d: |

= Assessed the competence, capahiliies, ond
= Ewviluated the sceuracy and comploteness of the
= Assessed  the

- Assessed the adequacy of disclosures inchaded in the

Char sudie procedures, amony athem, include:

Assessed whether the jodgements applied by
management in determining their accounting
policies are in accordance with IFRS 17;

Using our sctuarial specialist team member,
ﬂﬂul:ﬂil:ﬂripprﬂpﬂ.ﬂﬂuufﬂum:ﬁuﬁu}nﬂ
used to determine discount rates as at the transition
dute.

Evaluated the of significant
assumptions inchuding sk adjustment, PAA
eligihility sssessment, discount rated and expenses
included within the fulfilment cashflows;
Evalusted aof the leteness, snd on sumple
bassis, the accumcy and relevance of the data used
to determine the impact of IFRS 17 adoption and
restaternent; and

Evaluated the reasonableness of the quantitative
and qualitarive disclosares included in the Gnancial

objectivity of external valuers;

source dat used in the caleulation of Falr valoes;
appropriateness of the key
assumptions and methodologies used; and
Performed an independent caleulation after carrying
out enguiries with management and lm:l-epmnlmt
valuer, including performing ressonableness
computation by using publicly sveilable sources of
information  to  Independently corrobomate the
valution performed by management experts,

financlal stitements.




o Grant Thornton
Independent Auditor’s Report

To the Sharcholders of Al-Sagr Natonal Insutance Company (PSC)

Report on the Aodit of the Financial Statements {continued)
Ohther Infisrrmation

The Beard of Directars is responsible for the other information. The other information comprises the information
included in the Board of Diretors Statensest, but does not include the financial statements and oar auditor's seport thereon.

Chur opinion on the fnancial staternents docs not cover the other information and accordingly we do noe express any
form of assurance conclusion thereon,

In connection with our audit of the Bnancial swtements, our responsibility & 1o resd the other information identfed
above and, in dotng so, consider whesher the other information is materally inconsistent with the Gnancal statemeniz
or our knowledge obmined in the audit, or otherwise appears to be materially mismted. I, based on the wotk we have
pesformed on the other information that are obtained pror to the date of this auditor's report, we conelude that there
is @ marerial misstatement of this ather information, we are required to report thar fact, We have nothing to repert in
this regurd,

Responsibilities of Management and Those Charged with Governance for the Pinancial Statements
Mansgement is responaible for the prepamtion and fair presentarion of the financial starernents in sccordance with
IFRS and their preparation in compliance with the applicable provisions of the UAE Federal Law Mo, 32 of 2021
and UAE Federsl Law No. 48 of 2023 (previously Federal Law Mo, 6 of 2007, ns amended), and for such intemmal
control a8 minagement determines is necessary to enable the preparation of fAinsncial statements that are free from
mgteral misstatement, whether due o frasd or eror,

In prepating the Bnantial staternents, management is tesponsible for assessing the Company's ability to continue as
n going concemn, disclosing, as applicable, matters related to going concem and using the going concern basis of
acoounting unless management either intends 1o liquidste the Company o to cease operations, of has no realistc
alternative but o do so.

Those chasged with govemnance are responsible for ovesseeing the Campany’s financial reporting process.
Auditor's Responsibilities for The Audit of The Financial Statements

Our objectives are to obtain reasonable sssurance about whesher the Gnancial statements as 4 whole are free from
matetial misstaternent, whether due to frand or error, and to issue an auditor’s report that inchades our opinion.,
Reasonable assurence is o high level of assurance, but is not a guarantes that an audit conducted in secordance with
15As will always detect a materdal misstatement when it exists. Misstatements can arise from fraud or error and ace
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basi of these financial sttements,

As part of an sudit in accardance with 15As, we exercise professional judgment and maintsin professional skepticism

througheaut the sudit. We also:

*  Identify and assess the risks of material misstatement of the financisl staternents, whecher due to fraud or error,
design and perform audit procedisres respansive to those dsks, and obtain audit evidence that is sufficient and
appropriate 1o provide a basis for our opinion. The sk of not detecting a matedal misstatement resuling from
fraud is higher than for one sesulting fram error, as fraud may involve collusion, forgery, intentonal omissions,
misrepresentations, ot the overdde of internal control.
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Independent Auditor’s Report
To the Sharcholders of Al-Sagr National Insurance Company (PSC)

Repor on the Audit of the Financial Statements (continued)

Obiain an understanding of intemal conmrol selevant w the audit in arder to design sudit procedures that are

approptiate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

Company’s intecnal contmal,

*  Evaluate the sppropriateness of accousting policies used and the reasonablensss of sccounting cstimates and
telated disclosures made by management.

* Conclude on the appropristencss of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a matesial uncerninty exists related to events or conditinas that may cast
significant doubt on the Company's ability to continue as s going concern. If we conclude that a mateial
uncertainey exists, we are required m desw atrention in our suditor's report to the related disclosures n the
financial statements or, If such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our anditor's report. However, Future events or conditions
may cause the Company to céase to continue as a going concern.

* Ewvaluate the overall presentation, structure and content of the financial sratemenns, including the disclosares,
and whethet the Hnancial statements represent the undetlying transactions and events in & manner that achieves
fair presenmation.

We communicate with those charged with govemance regarding, among other matters, the planned scope and riming
of the sudit and significant audit findings, including uny significsnt deficiencies in internal contro! that we identify
during our audic
We also provide those charped with governance with a statement that we have eomplied with relevant ethical
rexuizernents regarding independence, and 1o communicate with them all rebationships and other marters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.
From the matters eommutdested with those charged with governance, we determine those matters thas were of most
significance in the sudit of the financil statemenrs of the carrent period end are therefore the key audit matters. We
describe these marers in our suditer's report unless law or regalation preclodes public disclosure about the mateer
or when, in extremely sare circumstances, we determine that a matter should not be communicated in owr report
because the adverse consequences of doing so would reasonahly be expected to ourweigh the public interesr benefits
af such icution,

Report on Other Legal and Regulatory Requirements
Fmth:,nmqmmdb;rﬂuUAEFdﬂn]prNn.[H;lnfmt*mupnnﬂut
i Wﬁhtmnbﬂrﬁﬂnﬂﬂhﬁﬂmﬁmxwmﬁdmdmmﬂmﬁtpwdfmnﬂ;

lij ~ The financial statements have been prepared and comply, in all material respects, with the applicable
provissons of the UAE Federal Law MNo. (32 of 2021;

i) The Company has mainmined proper books of secount;

v}  The financial information inchsded in the Bear of Dircors” Stafowend, in 3o far as it relates wo these financial
statemnents, is consistent with the books of sccount of the Company;




o GrantThornton

Independent Auditor's Report
To the Shareholders of Al-Sagr National Insurance Company (PSC)

Report on Other Legal and Regulatory Requiremnents (continued)

v}  As disclosed in note 7 to these Anancial statements; the Company has not purchased or invested in shares
during the year ended 31 December 2023;
Note 22 reflect material refated pasty transsctions and the terms under which they were conduered;

vi)

vii} Based on the information that has been made available to us nothing has come to our attention which causes
us to believe that the Company has contravened duting the financial year ended 31 December 2023 any of
the applicable provizions of the UAE Federal Law No. (32) of 2021 ot its Articles of Association which would
have a material impact on its activities or its financial position as at 31 December 2023; and

viill) The Company has not made any social contributions during the yesr ended 31 December 2023,

Further, a5 required by the UAE Federal Law No, (48) of 2023 {previously Federal Law No. 6 of 2007, as amended),
we report that we have obtained sl the information and explanation we eonsidered necessary for the purpose of our
nuit.




Orhuer tecedvables and prepspments 1
Cash und bank bulances 12

Share capital 13

ElEIvE 14

Reinsurance regerve 15

Jn:lmmlr 1é
Buank borsorings 17
Chiher payaldes 18
Insumance contmct Eahilites in
Reimsumnce coatmct Habdlines i L1
Lease Bahality L]

TOTAL EQUITY AND LIABILITIES

Restawd Rersasd
p i) X 22
AED AED AED
§7,690,B85 BO,735,588 88,321 404
110,801,857 99,475,388 118,340,504
22,266,295 19,404,579 15,587 696
157,931,895 157,931,895 157,951 495
19,865,132 16,362,791 -
149,059,062 136,621,711 196,037,180
12,795,779 14,629,709 15,149,988
22412 240 16,451,686 13,119,028
_ 267,762,651 07941377 1
ESRSHEE T0TAEH 15
230,000,000 20,000,000 230,000,000
T, 848,081 0,203,208 70,203,206
. - 20,000,000
4,235,793 2,751 .40 1612577
(95,708,302}  (10D027.7RS) (GRAZ1 7S
o]
6,844,548 6,575,008 7,612,089
218,486,962 158,768,906 154,550,305
57,227,469 44,231,894 31,179,151
279,447 369 305214442 29R670449
0T34 28,364,510 #0566, 769
8,244,436 1,472,540 8475173
641,208,253 SiGAVB02 S4T30 SH6
850,583,805 TAOSTA624 794097915

These fmancisl statements were spproved snd suthodsed for dssue by the Board of Ditecton on

30 March 2024 and sifned an their behalf by

The urrached caplanstory nodes from 110 28 form an integral part of these finencial statements.
]




Al-Sagr National Insurance Company (PSC)

Statement of comprehensive income
For the year ended 31 December 2023

Insurance premium

Insurance service expensecs

Insurance service result before reinsurance contraces
held

Allocation of reinsurance

Amounts recoverable from refnsurance for incursed clairms
Met expenses from reinsurance contracts held
Insurance service result

Investment income/ (loss)
Insurance finance expense for insurance contracts issued
Reinsurance finance income for reinsurance
contracts held
Met insurance financial result
Other operating expenses
Finanece costs

PROFIT/(L0SS) FOR THE YEAR

Cither comprehensive income for the year

TOTAL COMPREHENSIVE INCOME /(LOSS) FOR

THE YEAR

Basic and diluted earnings/ (Joss) per share

MNotes

21
21

21

Restated
2023 022
AED AED
827,695,043 527,972,541
{774,361,551) (510,720,381}
53,333,492 17,252,160
(240,649,208)  (176,771,528)
212,296,315 139,641,367
(28,352,983) (37,130,161)
24,980,509 (19,878,001}
19,371,900 (19,490,781}
(10,563,192) (BO2,90%)
7,717,045 251,780
41,506,262 (39,919,911
(25,334,712) {7,107,482)
(9,726,800) {3,539,814)
6,448,750 (50,867,207
§448750 _(50867.207)
0.03 {0.23)

The attached explanatory notes from 1 to 28 form an integral part of these financial statements,

9
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Al-Sagr National Insurance Company (PSC)

Statement of cash flows
For the year ended 31 December 2023

OPERATING ACTIVITIES

Profic, (loss) for the year

Share of [pmﬂt},."hsu: fram e|:|1.|ir|.' scoovanted Investecs

Met wnrealised gin fbom avestments in fmancial assets ar FYTPL
Deprecianon

Firance costs

Allowance for expected credic logses of relaved partdes

Pronvisaon Euu‘emplny:ﬂ' end of service jr:dcmni.q,r

Allowsnce for expeceed credit losses in other recetvables and prepayments

Gain on disposal of property and eguipment

Interess on kass liahilioy

Canin on termination of lease liahiliny

Diwidend ticome from mvestment in fmancial assers a1 FVTRL
Inrerese ncome

Oiperating cash fows before movements in working capital

Insarance contract asses and Habdides-net
Reinsursnce contract assers and labilites-net
Change in due from related parties
Change in othes receivables and prepayments
Change in other payahles

Met cash g«l:nn:n.tnd ﬁmnp:uﬁnq“

Esmployees’ emd of serviee benefies pasd
Met cash genetated froin operating activities

INVESTING ACTIVITIES

Purchase of property and equipment

Proceeds froan sale of property and squipment

Met proceeds from sale of invesoment in Gnancial assers ar FVTPL
Drividends recsived from lnvestment in financal assets az FVTPL
Trtesest received

Met cash generated from nvesting activities

FINAMCING ACTIVITIES

Fenanee costs paid

Paymens of lease linbality

Met cash used in financing activities

Met changes in cash and cash equivalents
Cash and cash equivalents at 1 Janaary

Cash and cash equivalents at 31 December

The attached explanatory notes from 1 to 26 form an integral part of these financial statements.

Motes

e B

1t

21

1]

e |
21

12

Bentaied
2023 2022
AEDy AED
6,448,750 (50,867, 207)
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. (2,740.907)
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123,318 11,392 846
49,152,371 37,759,525
49,275,689 49,132,371
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Al-Sagr National Insurance Company (PSC)

Motes to the financial gratements
For the year ended 31 December 2023

1 LEGAL STATUS AND ACTIVITIES

Al-Sagy Matonal Insurance Company (PSC), (the "Company™) was incorporated on 25 December 1979 as a
public shareholding company by an Emir Decres from His Highness, The Ruler of Dubai, and is registered
with the Ministry of Economy of the United Arab Emirates (U.A.E.) under registraion MNo. (16). The
Company's address in Dubai is P.O. Box 14614, Dubai, UAE. The Company is a subsidiary of Gulf General
Investments Company (the "Parent Company™), a public company incorporated in UAE. The Company is
subject o the regulations of the U.AE. Federal Law Mo, (48) of 2023 (previously Federal Law No. 6 of 2007,
as amended), conceming Financial Regulations of Insuranee Companies issued by the Central Bank of UAE
and regulation of its operations and is registered in the Insurance Companies Register of the Central Bank of
the UAE, under the registration number 16,

The principal activity of the Company is the writing of insurance of all types. The Company operates through
its head office in Dubai and its branches in Dubai, Shasjah, Abu Dhabi, Al Ain, Ras Al Khaimah and Ajman
in the LAE.

These financial staternents have been prepared in accordance with the requirements of the applicable bws and
regulations, including UAE Federal Law No. (32) of 2021.

Druring the year, Federal Law No. 48 of 2023 has been issved with effective date of 30 Movember 2023,
repealing Federal Law Mo & of 2007, In accordance with Asticle 112 of the Federal Law Mo, 48 of 2023, the
Comparny has 6 months from this date to apply the provisions of the new Law. The Company is in the process
of reviewing the new provisions and will apply the requirements thereof in the required tme.

2 BASIS OF PREPARATION

21 STATEMENT OF COMPLIANCE

These financial statements have been prepared in sccordance with International Financial Reporting Srandards
(IFRSs) promulgated by International Accounting Standards Board (TASE) and interpretations thereof issued
by the International Financial Reporting Interpretation Committee and in compliance with the applicable
requirements of UA.E Federal Law No. (32) of 2021 selating to commercial companies, and of UAE Federal
Law Mo. (48) of 2023 (previously Federal Law No. 6 of 2007, as amended), concerning Financial Regulations
of Insurance Companies issued by the Central Bank of United Arab Emirstes and regulation of its operations.
These financial statements are prepared in Arab Emirstes Dichams (“AED™).

Going concern

These financial staterments have been prepared on a poing concem basis, norwithstanding the fact that the
Company did not meet the solvency requirements. The Company's ability to comply with the solvency
requirements depends on preparing and implementing an effective business plan subject to the approval of
regulatory authaorities.
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Al-Sagr National Insurance Company (PSC)

Motes to the financial statements
For the vear ended 31 December 2023

2 BASIS OF PREPARATION (continued)

2.2 BASIS OF MEASUREMENT

These financial staterments have been prepared on the historical cost basis excepe for the following which are
measured at fair value.

i)  financial instruments at fair value through profit or loss ("FVTPL"); and
i)  investment propesty.
The methods used o mesure fair valuss are discussed in nore 3.6,

23 STANDARDS, INTERPRETATIONS AND AMENDMENTS EFFECTIVE FROM
1JAMNUARY 2023

The following relevant standards, interpretations and amendments 1o existing standards were ssued by the
LASH:

Standard number Title Effective date
Disclosure of Accounting Policies — Amendments to IAS 1

1S 1 and IFRS Practice Statement 2 1 Juauary 2023

IAS B Drefinition of Accounting Batimates = Amendments to IAS 8 1 Jaruary 2023
Dreferred Tax related 1o Assers and Liabilities arising from a

IAS 12 single transaction = Amendments to LAS 12 1 Jasruary 2023

IFES 17 Insurance Contrsces 1 Jarnsary 2023

These stundards have been adopted by the Company and did not have a matenal impact on these financial
statemnents except for adoption of IFRS 17- Insurance Contracts.

24 STANDARDS ISSUED BUT NOT YET EFFECTIVE

The impact of the new standards, interpretations and amendments that are issued, but not yer effective, up to
the date of issuance of the Company's financial statements are disclosed below, The Company intends 1o adope
these standards, if applicable, when they become effective.

Standard number  Title Effective date
1A51 Amendment to IAS 1 = Non-current Babilitics with covenants 1 January 2024
IFRS 16 Amendment 1o IFRS 16 — Leases on gale and leasehack 1 Jamuary 2024
1AS 7 Supplicr Finance Arrangements 1 January 2024
IAS 21 lack of Exchangeabilicy 1 January 2025

3  MATERIAL ACCOUNTING POLICY INFORMATION

31 IFRS 17 Insurance Contracts

IFRS 17 establishes principles for the recognition, measurement, presentation and disclosute of insurance
COMITACES, reinsurance contracts and investment contracts with discretonary participaion features. It
introsduces a model that measuzes groups of contracts based on the Company's estimates of the present value
of future cash flows that are expected to anise as the Company fulfils the contracts, an explicit risk adjustmenit
for non-financial fsk and 4 contractual service margin.

Under IFRS 17, insurance revenue in each reporting year represents the changes in the Babilities for remaining
coverage thar relate w services for which the Company expects to recedve considemson and an alleestion of
premiums that relate to recovering insurance acquisition cash flows. In asddition, investment components are
no longer included in insurance revenue and insurance service expenses.

IFRS 17 replaces IFRS 4 Insurance Contracts for annual years on or afier 1 January 2023, The Company has
restated comparative information applying the transitional provisions to IFRS 17. The nature of the changes
in accouning policies can be surmmarised, as on the next page:
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Al-Sagr National Insurance Company (PSC)

Motes o the financial statements
For the year ended 31 December 2023

3 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

3.1 IFRS 17 Insurance Contracts {continued)
Changes to classification and measurement

The Hdﬂpﬁﬂn of IFRS 17 did not -|‘J.'L:1'.Igt the classification of the ﬂumpqu; insurance contracts. The El:ll'n]:l-an}l
was previously permitted under IFRS 4 to continue sccounting using its previous accounting policies. Howeves,
IFRS 17 establishes specific principles for the recognition and measurement of insurance contracts ssued and
reinsurance contracts held by the Company.

The adoption of IFRS 17 did net change the classification of the Company's insurance contraces, The Company
was previously permitted under IFRS 4 1o continae sccounting using its previous sceounting policies. Howewer,
IFR5 17 establishes specific principles for the recognition and measurement of insurance contracts ssued and
reinsurance contrects held by the Company.

Under IFRS 17, the Company's insurance contracts issued, and reinsurance contracts held are all eligible to be
measured by applying the premium allocation approach (PFAA). The PAA simplifies the measwrement of
insurance contracts in comparison with the general model in IFRS 17.

The Company applics the PAA o simplify the measurement of all of its insurance and retnsurance contracts.
When measuting liabilities for rematning coverage, the PAA is similar to the Company’s previous aceounting
treatment. However, when measuring liabilides for incwrred claims, the Company now discounts the future
cash flows (unless they are expected to occur in one year or less from the date on which the daims are incurred)
and includes an explicit risk adjustment for non-financial nisk.

Previously, all acquisition costs were recognised and presented as separate assets from the related insurance
contracts (‘deferred acquisition costs’) until those costs were included in the statement of comprehensive
income. Under IFRS 17, only inseranee acquisition cash flows that arise before the recognition of the related
insurance contracts are recognised as separate assets and are vested for recoverability. These assets are presented
inn the carrying amount of the related portfolio of contracts and are derecognised once the related contracts
have been recopnised.

Income and expenses from reinsurance contracts other than insurance finance income and expenses are now
presented as a single net amount in pm.ﬁx of loss. Previously, amounts recovered from reinsurers and

réinsurince expenses were presented separately,
The measurement principles of the PAA diffes from the 'earned premium approach’ used by the Company
under IFRS 4 in the following key areas:

*  The liabilicy for remaining coverage reflects premiums seceived less deferred sequisition expenses less
amounts recogmised in revenue for insurance services provided;

*  Measurement of the liabiliey for rernaining coverage includes an adjustment for the gme value of money
and the effect of financial risk where the premium due date and the related year of eoverage ase more than
12 months apart;

*  Measurement of the Bability for remaining coverage invobres an explicic evaluation of nsk adjustment for
non-financial nsk when a group of contrscts is onerous in order 1o caleulate a loss component (previously
these may have formed part of the unexpired nsk reserve provision); and

*  Measurement of the lishility for incurred claims (previously claims outstanding and incurred-but-no-
reported (IBMNR)) is determined on a discounted probability-weighted expected value basis and includes
an explicit risk adjustment for non-financial sk

The Company capitalises its insurance acquisition cash flows. No separare asset is recognised for deferred
scquisition costs. Instead, qualifying insurance acquisition cash flows are subsumed into the insurance liability

for remaining coverage.
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Al-Sagt National Insurance Company (P5C)

Motes to the financial statements
For the year ended 31 December 2023

3 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

1.1 IFRS 17 Insurance Contracts (continued)

Changes 1o presemtation and disclosure

For presentation in the statement of financial position, the Company aggregates insuranee and reindurance
conttacts issued and reinsurance contracts held, respectively and presents separately:

Crroups of insurance and reinsurance contracts ssued that are assets;

Groups of insurance and reinsurance contracts issued that are liabilities;

Groups of reinsurance eontracts held that are assets; and

Groups of reinsurance contracts held thar are Labilites.

The groups referred o above are those established at initial recognition in accordance with the IFRS 17
requirerments,

The line-item descriptions in the sterment of comprehensive income have been changed sygmificantly
compared with last year, Previously, the Company reported the following line items:

Grross written premiams

Met wiitten premiums

Changes in premium reserves

Crross insurance claims

Met insurance clasms

¥ & & L ]

@ @ @ @ w

Instead, IFRS 17 requires separate presentaton of:

Insurance revenue

Insurance service expenses
Insurance finance meome OF EXpenses
Income or expenses from feinsurance oonteacts held

The Company provides disaggregated qualitative and quantitative information abour:

Amounts recognised in its financial stternents from insurance contracts

*  Significant judgements, and changes in those judgements, when applying the standard

Transition

The default transition approach under IFRS 17 is the Full Retrospective Approach (“FRA™) which requires

that upon transition IFRS 17 should be applied foom inception of the groups of contracts as if IFRS 17 has

abways been applicable, However, if FRA is impracticable the following methods may be adopred:

*  Modificd Betrospective Approach ["MRA™): Under this approach the objective is to achieve the closest
possible approximation o the FRA using the modifications allowed within the standard and without undue
cost and effort,

*  Fair Value Approach ["FVA™): Under this approach the Fair value of the groups of contracts i computed
and compared with the FCF, The C3M or loss component &5 the difference berwesn the fair value and the
FCF. Fair wvakses for this purpose must bue nﬂmp.l.'lﬂd :Ppl}'ing IFES 13,

The Company has applied the transition provisions in IFRS 17 and has not dischosed the impacr of the adoption

of IFRS 17 on each financial statement line itern and BPS. The effects of adopting IFRS 17 on the Gnancial

statements at 1 January 2022 are presented in the statemnent of changes in equity.

- = L
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Al-Sagr National Insurance Company (PSC)

Motes o the financial statements
For the year ended 31 ]'_:Immbet 2023

3 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

3.1 IFRS 17 Insurance Contracts (continued)

Transition {continued)

The table below summarises the impact of initial application of IFRS 17 as at 1 January 2022:

Effect of
As previously application of
repadted IFRS 17 Restated
AED AELY AED
ASSETS
Redngurance contract asset 282,901,673 {86,864,403) 196,037,180
Insurance and reinsusance receivables 199,194,935 (199,194,930 -
Other receivahles 11,119,028 - 11,119,028
Amounts due from related partics 15,683,726 (533,738) 15,140 988
LIABILITIES
Insurance contract liabilites 523,656,744 (224, 986,295) 2OB,6T0, 449
Reinsurance contract liabilites . 40,566,769 40, 566, 769
Insurance and reinsurance payables 100,068,018 (100,068,018) .
Oither payables 31,254,683 (75,532) 3,179,151
EQUITY
Retained exrmings {66,011,660) (Z010,094)  (68,021,754)

Insurance and reinsurance contracis classification

The Company issues insurance contracts in the nommal course of basiness, under which it accepts significant
insuranece risk from its policyholders. As a general guideline, the Company determines whether it has sipnificant
insurance msk, by comparing benefits payable after an ingured event with benefits payable if the insured evemt
did not oecur. Insurance contracts can also mansfer financial osk.

Insurance and reinsurance conEacs ACCOUnng treatment

Separating components from insurance and refnsurance Coniracts

The Company assesses its insurance and reinsurance products to determine whether they contxin distinet
components which must be accounted for under another IFRS instead of undes IFRS 17. After separating any
distinct components, the Company applies IFRS 17 o all remaining components of the (host) imuranee
contract. Currently, the Company’s products do not include any distinet components that requite separation.

Some reinsurance contracts issued contain profit commission arrangements. Under these arranpements, there
is a minimum guaranteed amount that the policyholder will always receive — either in the form of profic
commission, of a8 claims, or another contractual payment irrespective of the insured event happening. The
munimum guaranteed amounts have been assessed to be highly imterrelated with the insurance component of
the reinsurance contracts and are, therefore, non-distincr investment components which are not accounted for
separately. However, receipts and payments of these investment components are recognised owtside of profic
or loss,

Level of aggregadion

Level of aggregntion refates o the wnit of account under IFRS 17, The unit of account under IFRS 17 is referred
to as 4 "Group of Contracts® and requirements relating to level of aggregation define how groups of contracts
have to be determined.

[



Al-Sagr National Insurance Company (PSC)

Motes to the financial statements
For the year ended 31 December 2023

e

3 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

3.1 TFRS 17 Insurance Contracts {(contimued)
Insurance and reinsurance coniracts accounting treatment [continued)

Level of aggregation {contnued)
The standard has set out the following requirements to determine a group of contracts:

*  Portfobio — contracts that have similas risks and that are managred tomether can be grouped,

*  Profitability = contracts with similar expected profitability (at inception or initial recognition) can be
groupsed,

*  Cohorts — contracts issued more than 12 months apart eannot be grouped together. However, in certain
creumstances a one-time simplification wpon wansiton for contracts a8 at the wansition is allowed.

For this purpose, the standard has mandated ar least the following three classifications however it is permitted
o use more granular classifications:
*  Contracts that are onerous at inception;

*  Contracts that are not anerous and have no significant possibility of becoming onerous; and
* Al other contracts.

Recognition
Recognition requirements are slighdy different for issued contracts and held contracts. For groups of issued
contracts, 4 group should be recognised at the earliest of the following:

. Btgl.rm.lngufﬂw. COVETA[E p-:rjud;
*  Date when the first payment from a policyholder becomes due; and
*  Fora group of onesous contracts when the group beeomes anerous.

RBeinsurance contracts held by an entity are récogmised an the earlier of;

* Beginning of the coverage period of the group of reinsurance contracts held; and

* Date the entity recognises an onerous group of undeslying takaful contracts provided the reinsurance
contrsce was in foree on or before that date.

Regurdless of the first point abowve, the recognition of proportonal reinsurance contracts held shall be delayed
until the recognition of the first underlying contract issued under that reinsurance contract.

Contract boumdany

The Company includes in the measurement of a group of insurance contracts all the future cash Aows within
the boundary of each contract in the group. Cash flows are within the boundary of an insurance contract if
they arise from substantive rghts and obligatons that exist during the reporting period in which the Company
can compel the policyholder wo pay the premiums, or in which the Company has a substantive obligation w
provide the policyholder with services.

A substantive obligation to provide services ends when:

' The Cnmpmg.r has the practical ability 1o reassess the risks of the particular policvholder and, as a resuly,
can set @ price or level of benefits that fully reflects those risks; or

Both of the following critetia are satisfied:

*  The Company has the practical ability to reassess the nisks of the portfolio of insurance contracts thae
contain the contesct and, 44 4 result, can st 3 price or level of benefits that Fully reflects the msk of thar
portfolio; and

*  The pricing of the premiums for coverage up o the date when the risks are reassessed does not ke into
account the risks that relate to periods after the reassessment dave.

A lishility or ssset relating to expected premivms or claims cutside the boundary of the insurance contract is

novt recopnised. Such amoumts relave 1o funire INsUsANce CONITACT,
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Al-Sagr National Insurance Company (PSC)

Motes to the financial statements
For the year ended 31 December 2023

3 MATERIAL ACCOUNTING POLICY INFORMATION (continued)
31 TFRS 17 Insurance Contracts {contimaed)

Insurance and reinsurance contracts accounting treatment {continued)
Measurement - Premium Allocation Approach

Insutamce conttacts — inital measurement

The Company applies the premivm allocation approach (FAA) to all the insurance contracts that it issues and

reinsurance contracts that it holds, as:

*  The coverage period of each contract in the group is one year or less, including covernge ansing from all
premiums within the contact bowndary.

O

*  For contracts longer than one year, the Company has modelled possible future scenatios and reasonably
expects that the measurement of the lisbility for remaining coverage for the group contining those
contracts under the PAA does not differ materially from the measurement that would be produced
applying the general model. In assessing materialicy, the Company has also considered qualitative factoms
such as the nature of the risk and types of its lines of business.

The Company docs not apply the PAA if, at the inception of the group of contracts, it expects significant
vatiability in the fulfilment cash flows that would affect the messurement of the Hability for the remaining
coverage during the period before a claim is incwrred.

Vartahility in the fulfilment eash fows increases with:

*  The extent of future cash flows related to any denvatives embedded in the contracts.
* The length of the coverage period of the group of contracts,

For a group of contracts that is not onerous at inttal recognition, the Company measures the lability for
I!l!'EI'!li.IJ'i.I.I'lE COVeTape a4 the puu:lmm., if any, recewed at inrbal mﬁngnjl:lnn, minu any Insurance a:qu:iﬁj_[i-un
cash flows at that date, with the exception of contracts which are one year or less where this is expensed, phas
of minus any amount arsing from the derecognition at that date of the asser or liahility recognised for
insurance acquisiton cash fows thar the Company pays or receives before the group of insurance contracts
is recopnised. There is no allowance for time value of money as the premiums are mostly received within one
year of the coverage petiod.

The Company measures its reinsurance assets for  group of reinsurance contracts that it holds on the same
basis a8 insurance contracts that it issues, however, adapted to reflect the features of reinsurance contracts
held thar differ from insurance contracts issued, for example the generation of expenses or reduction in
expenses rather than revenue,

Insurance contracts = subscquent mcasurement

The Company measures the carrying amount of the I=bility for remaining coverage at the end of cach
reporting period as the liability for remaining coverage at the beginning of the period:

*  Plus premiums received in the period;

*  Mlinus capitalised insurance acquisition cash fows;

*  Plus any amounts relating to the amortisation of the acquisition cash flows recognised as an expense in

the reporting period for the groap;

*  Plus any adjustment to the financing component, whese applicable;

v Mines the amount recognised as insurance revenue for the coverape perod; and

*  Minus any investment component paid or transferred o the Hability for invcurred claime.
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Al-Sagr National Insurance Company (PSC)

MNotes to the financial statements
For the vear ended 31 December 2023

3 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

3.1 IFRS 17 Insurance Coniracts (continued)

Insurance and reinsurance contracts accounting treatment {continued)
Measuremient - Premium Allocation Approach (continued)

Insurance contracts — subsequent measutement {continued)

The Company estimares the liability for incurred claims as the fulfilment cash fows related o incurted claime.
The fulfilment cash flows incorpoeate, in an unbissed way, all ressonable and supportable information
available without undue eost or effort about the amount, timing and uncertainey of those future eash flows,
they reflect current estimvates from the perspective of the entity, and include an explicit adjustment for non-
financial rsk (the risk adjustment). The Company does not adjuse the future eash fows for the time valoe of
moncy and the effect of financial sk for the measurement of liahility for incurred claims thar ane expected
to be paid within one year of being incurred.

Insurance acquisition cash flows are allocared on a straight-line basis a5 a portion of premium to statement
of comprehensive income (through insurance revenue).

Reinsurance contracts

The subseguent measurement of reinsurance contracts held follows the same principles as those for insurance
contracts Bssued and has been adapted to reflect the specific features of reinsurance held.

Insurance contracts — modification and derecognition
The Company derecognises insurance contracts when:

*  The rights and obligations selating e the eontract are extinguished (1.e., discharged, cancelled or expired);
e

*  The contract is modified such that the modifieation results in 2 change in the measurement model or the
applicable standard for measuring a component of the contract, substantially changes the contract
boundary, or tequires the modified contract to be inchaded in a different group. In such cases, the
Company derecognises the initial contract and recognises the modified contract as a new contract.

When a modification is not treated as a desecognition, the Company recognises amounts paid o received for
the modification with the contract as an adjustment to the relevant Bability for remuaining coverage.

Presentation
The Company has presented separately, in the statement of financial position, the carrying amount of groups

of insurance contracts Bsued that are assets, groups of insurance contracts issued that are Habilities,
reinsurance contracts held thar are assets and groups of refnsurance contracts held that are liabilites.

Any assers o Dabilides for insurance acquisition cash flows recognised before the corresponding msurance
contracts are incheded in the carrying amount of the related groups of insurance contracts isswed.

The Company disaggregates the total amount recognised in the statement of profit or loss and other
comprehensive income into an insurance service result, comprising insurance revenue and insurance service
expense, and insurance finance income or expenses,

The Company disaggregate the change in sk adjustment for non-financial risk between a financial and non-

financial portion which will be presented in insurance finance income or expenses and in insurance service
result respectively.

The Company separately presents income or expenses from reinsurance contracts held from the expenses or
income from insurance contracts issued.
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Al-5agr National Insurance Company (PSC)

Motes to the financial statements
For the year ended 31 December 2023

3 MATERIAL ACCOUNTING POLICY INFORMATION {contimued)

3.1 IFRS 17 Insurance Contracts (continued)
Insurance and reinsurance contracts accounting treatment (continued)
Tmsurance revenue

The insurance revenwe for the period is the amount of expected premiurn !-Eﬁ'_lpu (excluding any investment
component) allocated to the period. The Company allocates the expected premium receipts o each pedod of
coverage on the basis of the passage of tme; but if the expected pattern of release of rsk during the coverage
petiod differs significantly from the passage of time, then on the basis of the expected tdming of incurred
insurance service expenses.

The Company changes the basis of allocation between the two methods above as necessary, if facts and
circumstances change, The change is accounted for prospectively as a change in accounting estimate.

For the periods presented, all revenue has been recognised on the basis of the passage of tme.

Loss components

The Company assumes that no contracts ase onerous at initial rﬁugn'rtil:rn unless facts and ciroamstances
inchicate otherwise, I at any time during the coverage perod, the facts and circumstances indicate that a group
of insurance contracts is onerous, the Company establishes a loss component as the excess of the fulfilment
cash flows that relate tuﬂw:ﬂnmung coverage of the group over the carrying amount of the Babdity for
remaining coverage of the group. Accordingly, by the end of the coverage period of the group of contracts
the loss component will be zero.

Insurance Bnance income and expense

Insurance finance income or expenses comprise the change in the carrying amount of the group of insurance
contractd arising froom:

*  The effect of the tme value of money and changes in the tme value of money; asd
* The effect of financial rgk and changes in financial mck.

The Company disagpreptes insurance firance income o expenses berween peofit or loss and OCL The
impact of changes in market interest rates on the value of the insurance assets and labalities are reflected in
OCI in order to minimise accounting mismatches between the accounting for financial assets and insurance
assets and labilities. The Company's financial assets are also mexsured ar FVTOCL

Net income or expense from reinsurance contraces held

The Company presents separately on the face of the srarement of comprehensive income, the amounts
expected to be recovered from reinsurers, and an allocation of the reinsurance premiums paid. The Company
treats reinsurance cash flows that are contingent on claims on the undeslying contracts as part of the claims
that are expected to be reimbursed under the reinsurance contract held, and excludes investment components
and commissions from an allocation of reinsurance premiums presemted on the face of the satement
comprehensive income.

Deferred TPA fees

For insurance contracts, the deferred TPA fees asset represents the portion of TPA fees which corresponds to
the proporton of net premiums written that i5 unearned at the reporting date.

Diuring the year, the Company has changed its accounting policy by deferring the TPA fees in line with the
contract boundary of the policy. This represents more reliable and comparable information in line with the
premium earning pattemn of the company. The impact on prior year compararives was not deemed material
and thus a retrospective appeoach has not been adopted.
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Al-Sagr National Insurance Company (PSC)

Motes to the financial statements
For the year !Eﬂ-l.'.'d 31 December 2023

3 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

3.1 IFRS 17 Insurance Coniracts {continued)
Insurance receivables and payables

Amounts due from and to polieyholders, agents and reinsurers are financial instraments and are included in
insurance recervables and payables, and not in insurance contract provisions or reinsurance assets.

3.2  Revenue (other than insurance revenue)

Revenue (other than insurance revenue) comparises the following:

Fee and commission income

Fee and commissions received or receivable which do not require the Company to render further service ase
tecognised as revenue by the Company on the effective commencement or renewal dates of the related policies.

Investment income

Investment income comprises income from financial assets, renal income from investment properties, realised
and unrealised fair value gains of losses on investment property and financial assets at fair value through profi
or loas (FV'TPL).

Income from financial assets comprises interedt and dividend income, net grins or losses on financial assets
classified ar FWTPL, and realised gains or losses on other financial assess.

Interest income is recognised on a tme proportan basls using effectve interest rate method, Dividend income
is recognised when the right to receive dividend is established. Usually this is the ex-dividend date for equity
securities. Basis of recognition of net gains or losses on financial assets classified at FVTPL and tealised gains
on other financial assets is described in note 3.5.

Fair value gmins or losses on investment property ase included in the statement of comprehensive income in
the period these gains or losses are determined.

33 Propery and equipment
Recognition and measurement

Items of property and equipment are measured at cost kess accumulated depreciation and impairment losses,

Cost inchudes expenditares that ase directly auributable vo the acquisition of the asset. The cost of self-
constructed assets includes the cost of materals and direct labour, any other costs directly andbutable to
bringing the asset to a working condition for its intended use, and the costs of dismantling and removing the
itemns and restoring the site on which they are located.

Whese parts of an item of propenty or equipment have different useful lives, they are accounted for as separase
items [major components) of property and equipment.

The gain or loss on disposal of an item of property and equipment is determined by comparing the proceeds
from disposal with the carrying amount of the property and equipment, and 15 recognised net within other
income/other expenses in statement of comprehensive income. When revalued assets are sold, any related
arnount included in the revaluation reserve is transferred to retained carnings.

Subsequent costs

The cost of replacing part of an item of property or equipment is recognised in the carrying amount of the
item if it is probable that the funare economic benefits embodied within the part will Aow to the Company and
its cost can be measured reliably. The costs of the day-to-day servicing of property and equipment are
recopnised in statement of income as incursed.

Diepreciation

Depreciation is based on the cost of an asset less its resadual value, Significant components of individual assets
are assessed and if a component has 2 useful life that s different from the remainder of that asser, thar
component is depreciated separately.

21



Al-Sagr National Insurance Company (P5SC)

Motes o the financial statements
For the year ended 31 December 2023

3 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

13 Property and equipment {continued)
Diepreciation {contnued)

Diepreciation is recognised in statement of comprehensive income on a straighe-line basis over the estimared
useful lives of each component of an item of property and equipment.

Depreciation methods, useful lives and residual valses are reassessed at the reporting date and adjusted if
appropriate. No depreciation is charged on capital-work-in-progress.
The estimated useful lives for varous categories of property and equipment are as follows:

Difice fxture 8 years
Fumiture and equipment 8 vears
Muotor wehiches B years
Right-of-use asset 3 years

34 Investment property

Investment propetty i property held either to eam rental income or for capital appreciation o for both, but
not for sale in the ordinary cowrse of business, use in the production or supply of goods or services or for
administrative purposes. Investment property is measused at cost on initial recognition and subsequently at fair
walue with any change therein recognised in statement of comprehensive income.

The Company determines fair value on the basis of valuation provided by an independent valuer who holds a
recognised and relevant professional qualification and has recent expenience in the location and category of the
investment property being valued.

Cost includes expenditure that is directly artributable to the acquisition of the investment property. The cost
of self-constructed investment property includes the cost of materials and direct labour, any other costs directly
attributable o bringing the investment property to a working condition for their intended use and capitalised
borrowing costs.

35  Financial instroments

Recognition and measurement

The Company initially recognises insurance receivables and insurance payables on the date at which they are
arginated. All other financial assets and liabilities (including assets and liahilities designated at fair value through
profit or loss) are initially recognised on the trade date at which the Company becomes party 1o the contractual

provision of the instrument.
A financial assets or fnancial lability is initially measured at far value plus, for an item not at FVTPL,

transaction costs that are directly anibatable to its acquisition or issee. All recognised financial assets are
subsequently measured in their entirety at either amortised cost or fair value.

Financial assets

Classification

For the purposes of classifying financial assets, an instrament is an ‘equiry instrument’ if it is & non-dethvative
and meets the definition of ‘equity” for the issuer (under ITAS 32 Financial Instruments; Presentation) except
for certain non-dedvative puttable instruments presented as equity by the issuer. All other non-derivartive
fimeancial assets ase ‘debt instroments”.

Financial assets measured ot amortised cost

A finaneial asset qualifies for amortised cost measurement only if it meets both of the following two conditons:
* The asset is held within a business model whose objective is to hold assets in order to collect contractual

cash flows; and
* The contractual terms of the instrument give rse on specified dates to cash flows that are solely payments

of principle and interest on the principle smount cutstanding:.
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3.5 Financial instrumenis {continued)

Financial assets {continued)

Financial assets measured at arnartised cost (continwed)

If a financial asset does not meet both of these eonditions, then it Is messured as fair value, The Company
makes an assessment of a business model ar portfolio level as this reflect the best vay the business 18 managed
and information is provided to the management.

In making an assessment of whether an asset is held within a business model whose objective is 1 hold assets
in order to collect contractual eash flows, the Company considers:

* DManagement's stated policies and objectives for the portfolio and the operation of those policies in
practice;
How management evaluates the performance of the portfiolio;

Whether management’s strategy focus on eamning contracnual interest revenue;

The degree of frequency of any expected asset sales;
The reason of any asset sales; and
Whether assets that are sold are held for an extended period of tme relative to their contracnal maturity

or are sold shortly after acquisition or an extended ame before maricy.

& & & 8 ®

Financial assets measured ar FVTPL

Financial assets held for trading are not held within a business model whose objective is to hold the asset in
order 1o collect contractual cash fows.

The Company has designated certain financial assets at fair value through profit or loss because designation
eliminates or significantly reduces an accounting mismatch, which would otherwise arise.

Diividend in these investrments in equity instruments are recognised in the statement of comprehensve income
when the Company’s right to receive the dividends is estahblished, unless the dividends clearly represents a
recavery of part of the cost of the investment.

Financial assets are not reclassified subsequent o their initial recognition, except when the Company changes
its business model for managing fnancial assets.

Loarns and recefvalfes

These assers arc initally recognised ar fair value plus any directly arrributable transaction costs. Subsequent o
initial recognition, these are measured at amortised coat using the effective interest methad.

Loans and receivables comprise mainly insurance recervables, due from related parties, deposits and ather
receivahlles.

Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise cash in hand, balances with
the banks and fixed deposits that are subject to insignificant sk of changes in their fair vahue, and are used by
the Company in the management of short-term commitments.

Cash and cash equivalents are carried ar amortised cost in the statement of financial position.

Egquity securities

Ordinary shares of the Company are classified &5 equiry. Incremental costs directly artributable 1o the issue of
ordinary shares are recognised as & deduction from equity.
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35 PFinancial instraments {continued)

Financial assets {continued)

Non-derivate financial Kabilities

All financial liabilities (inchading liabilities designated at fair value through profic or boss) are recognised initially
on the tade date, which is the date that the Company becomes a party to the contractual provisions of the
instrument.

De-recognition of financial asscts and financial liabilitics

The Company derecognises a financial asset when the contracrual fght to the cash flows from the financial
asset expire, or when it transfers the fimancial asset in a transaction in which substantially all the risk and rewards
of the ownership are transferred or in which the Company neither transfers nor retains substantially all the
risks and rewards of ownership and it does not retain coneeol over the transferred asset.

The Company desecognises a Bnancial Hability when its contractual obligation is discharped or cancelled o
expire.
Impairment of inancial assees

IFRS %s impairment requirements use forward looking information under Expected eredit loss (ECL) model
for the financial assers measured at amortised cost which consist of insurance receivables, deposits, other
receivables, due from related parties and cash and cash equivalents.

Measurement of ECLs

The Company considers a broader range of information when assessing credit risk and measuring expectad

credit losses, including past events, current conditions, reasonable and supportable forecasts that affect the

expected collectability of the furare cash fows of the instrument. In applying this forward-locking approach,

a distinction is made berween:

* financial instraments that have not detesiorated significantly in credit quality since initial recognition or
that have bow credit sk ("Sage 17; and

* financial instruments that have deteriorated significantly in credit quality since initial recognition and whose
credit nisk is not low (Stage 2.

"Stage 3" would cover financial assets that have objectve evidence of impairment at the reporting date. The
Company considers a debt security o have low credit risk when their credit risk mting is equivalenr to the
globally understood definiton of “investment grade”.

‘12-month expected credit bosses’ are recognised for the firse category (ie. Stage 1) while Tifetime expected
credit losses” are recognised for the second caregory (Le. Suge Z). Measurement of the expected credit losses is
determined by a probability-areighted estimare of credit losses over the expected life of the financial instrument.

Impairment of non-derfvative financial assets carried ar amartised cose

The Company assesses at each reporting date whethes there is objective evidence that a financial 1s5et OF group
of fnancial assets carded at amortised cost are impadred. A financial ssset or proup of financial assets are
impaired when objective evidence dernonstrates that a loss event has occurred after the indtial recognition of
the asser, and that the loss event has an impact on the furure cash fows relating to the asset that can be
estimated reliably. The Company considers evidence of impairment at both a specific and collective level,
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35 PFinancial instraments {continued)
Financial assets {continued)
Impairment of non-denvative fnancial assets carried at amortised cost (continued)

Objecave evidence that financial assets are impaired can inclade significant financial difficuly of the borrowet
or issuer, default or delinquency by a borrower, restructuring of an amount due to the Company on terms that
the Company would not otherwise consider, indication that a borrower or issuer will enter bankruptey, the
disappearance of an active market for a security, or other observable data relating to a proup of assets such as
adverse change in the payment stanis of borrowers or issuers, or economic conditions that correlate with
defaules in the Company.

Impairrment of loans and receivables

The Company considers evidence of impairment for loans and recelvables at both a specific asset and collective
level. All indiadually significant receivables are assessed for specific impairment. All individually significant
loans and recesvables found not to be specifically impaired are then collectively assessed for any impairment
that has been incurred but not yet identified. Loans and recervables that are not individually sipnificant are
collectively assessed for impairment by grouping together loans and receivables with sirilar risk characteristics.

At each reporting dare, the Company assesses on a case-by-case basis whether there is any objective evidence
that an asset is impaired. Impairment losses on assets carried at amortised cost are measured as the difference
berween the carrying amount of the financial asset and the present valse of estmated future cash Aows
discounted at the asset's original effective interest rate.

When a loan is uncollectible, it & written off agminst the related allowance for loan impairment. Such boans are
written off after all the necessary procedutes have been completed snd the amount of the loss has been
determined. Subsequent recoveries of amounts previously written off and/or any event resulting in a reduetion
in impairment loss, dectesses the amount of the provision for loan impairment in the siatement of
comprehensive Income,

Impaiomient losses are recognised in the statement of comprehensive income and reflected in an allowance
account against loans and advances. Interest on impaired assets continues w be recognised through the
unwinding of the discount. When a subsequent event causes the amount of impairment loss to decrease, the
decrease in impaisment loss is reversed through the statement of comprehensive income,

Impairment of non-inancial assets

At each reporting date, the Company reviews the carrying amounts of its non-financial assets {other chan
investment property) 1o determine whether there is any indication of impatement. If any such indicarion exists,
then the asset’s recoverable amount is estimated.

Fot impairment testing, assets are grouped togethers into the smallest group of assets that generates cash inflows
from contimuing use that are largely independent of the cash inflows of other assets or CGUs.

The recoverable amount of an asset or CG U s the preater of its value in use and its fair valoe less coses o sell
Valee in use i3 based on the estimated foture cash ﬂr.mr:,di:mu.ntnd o H'bt.l.t F‘L‘ﬂﬂ!t vm]ul: ush]ga P-::hm
discount rate that reflects current market assessments of the tme value of money and the risks specific to the
asset or CGIL

An impairment loss is recognised if the carrying amount of an asset or CGL exceeds its recoverable amount
Impaiement losses are recognised in statement of comprehendive income. They are allocated first o reduce
the carrying amount of any goodwill allocated ro the CGU, and then to reduce the carrying amounts of the
other assets in the CGU on o pro mt basis,

An impairment boss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying
amount that would have been determined, net of depreciation or smortization, if no impaiement loss had been

recopnised,
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36 Fair value measurement

The fair valoe of an asset or a liability is measured using the sssumptions that market participants would wse
when pricing the asset or linbility, assumning that market participants act in their economic best interest. A fair
value messurement of a non-financial ssset tkes into account a market participant’s ahbality 1o generare
economic benefits by using the asset in its highest and besr use or by selling it to another market participant
thar would use the asset in its highest and best use. The Company uses valuation techniques that are appropriate
in the drcumstances and for which sufficient daea are svailable to measure fakr vahse, maximising the use of
televant observable inputs and minimising the use of unobservable inputs.

All assets and Labilities for which fair value is measured or diselosed in the financial staternents are categorised
within the fair value hierarchy, described as follows, based on the lowest level inpur that is significant to the
fair value measurement as a whaole:

- Lewel 1 - Quoted (unadjusted) market prices in active markess for identical assets or Babilities

- Lewel 2 - Valuaton techniques for which the lowest level inpur thae is significant to the fair value
messutement is directly or indireetly observable

- Level 3 - Valuation techniques for which the lowest level inpur thar is significant to the fair value
measuternent is unobservable

For assets and liabilities that are recognised in the financial statements on & recurring basis, the Company
determines whether transfers have occurred berween Levels in the hierarchy by re-assessing categorisation
{based on the lowest level input that is significant to the fair value measurement as a whaole) at the end of exch
reporting period.

3.7 Foreign currency transactions

These financial statements are presented in U.A.E. Dirham {AED), which is the functional currency. Except
as otherwise indicated, fnancial statements i presented in AED. Transactions denomdnated in foreign
currencies are translated to AED at the spot exchange rates ruling at the date of the transaction. Monetary
assets and linhilities denominated in foreign carrencies are translared 1w AED at the spot exchange rates ruling
at the dave of satement of financial position. Non-monetary assets and Habilities denominated in foreign
currencies thar are stated at historical cost are wanslated to AED ar the foreign exchange rates ruling at the date
of the transaetion. Foreign exchange differences ansing on translation are recognised in the statement of profit
or loss. The assets and liabilities of foreign subsidiary and the equity of sssociates are translated at the wate of
exchangre ruling at the reporting date. The results of associates are translated ar the average exchange rates for
the year. The exchange differences on the retranslation are taken directly to the other comprehensive income.

3.8 Leases

The determination of whether an arcangement is, or containg a lease is based on the substance of the
arrangement at the inception of the lease. The arrangement is, ot contains, a lease if fulfilment of the
arrangement is dependent on the use of a specific asset or assets and the arrangement conveys a right to use
the asset, even if thar right is not explicitly specified in the arrangement.

Company as a lessee
A lessee i to be account for a right of use asset and initial lease liahility at the inception of lease. Before the
application of IFR5-16, lesser has to classify lease as an operating lease or a finance lease.

]
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1.9 Provizion

A provision is recognised if, as a result of a past event, the Company has a present legal or constructive
obligation thar can be estimated relishly, and it is probable that an outflow of economic benefits will be required
ton settle the obligation. Provisions are determined by discounting the expeeted future cash flows at 2 pre-tax
rate that reflects current market assessments of the dme value of money and the rsks specific o the liahiliey.
The unwinding of the discount is recognised as finance cost.

310 Employee terminal benefits

Defimed benefit plan

The Cormpany provides for staff terminal benefits based on an estimation of the amoune of future benefits that
employets have earned in seturn for their service until their retirtement, This calculation is performed on a
projected unit credic method.

The Company contributes to the pension scheme for nationals under the pension and social secuity law. This
15 a defined contribution pension plan and the Company's contribution are charged to the statement of profit
of loss in the period in which they relate. In respect of this scheme, the Company has a legal and constructive
cbligation w pay the fund contribution as they fall due and no obligations extsts to pay the future benefits,

31 Earnings per share

The Company presents basic and diluted eamnings per share (EPS) data for its ordinary shares. Basic EPS is
caleulated by dividing the profit or loss for the year artributable w ordinary shareholders of the Company by
the weighted average numbet of ardinary shares outstanding during the year. Diluted EPS 15 determined by
adjusting the profit or loss attributable to ordinary shaseholders and the weighted average number of ordinary
shares outstanding for the effects of all dilutive potential ordinary shares.

312 Segment reporting

An aperating segment is a component of the Company that engages in business activities from which it may
earn revenues and incur expenses, including revenues and expenses that relate to mransactions with any of the
Company’s other components. All operating segments” operating results are reviewed regularly by the
Company’s CEQ to make decisions about resources to be allocated to the segment and to assess its
petformance, and for which discrete financial stataments is available.

Segment results that are repomed to the CEO include ftems ditectly arriburable 1o a segment as well as those
that can be allocated on a reasonable basis. Unallocated items comprise mainly corporate assets (primarily the
Company's headquarters), head office expenses, and value added tax assets and labilities.

113 Investmenis in asscciates
Investments in associstes ane sccounted for using the equity method. The carmying amount of the mvesmment

in associates is increased or decteased o recognise the Company's shate of the profit or los and other
comprehensive income of the associate, adjusted where necessary to ensure consistency with the accounting

policies of the Company,
314 Offsetting
Financial assets and liabilitics are offset and the net amount is reported in the statement of financial position

when, and only when, the Company has a legally enforceable right 1o set off the recognised amounts and it
intends either to settle on a net basis ar to realise the asset and settle the Babdlity simualtaneoeshy,

Income and expenses are presented on a net basis only when permited under IFRSs, or of gains and losses
arising from a group of similar transactions such as in the Company's trading activicy,
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4 USE OF ESTIMATES AND JUDGEMENTS

The preparation of this financial statement requires management o make jodgements, cstimates and
assumpuons that effect the appleation of accoumting policies and the reported amounts of assets and lizbilices,
income, and expense. Actual results may differ from these estimates.

In preparing this fnancial staterments, the significant judgements made by mansgement in applving the
accounting policies and the key sources of estimation uncertinty were the same as those thar were applied in
the audited financial staterments as at and for the year ended 31 December 2022 Except for the below
judgements.

Tosarrmnse o rernssmence comirads

The Company applies the PAA to simplify the measurernent of insurance contracts. When measuring liabilites
for remaining coverage, the PAA is broadly similar v the Company's previous sccounting treatment under
IFRS 4. However, when measuring liabilites for incurred claims, the Company now discounts cash flows that
are expected o oocur more than one year after the date on which the claims are incurred and includes an
explicit nsk adjustment for non-fnancial mAsk.

Liahility for resmaining coverage

For insurance acquisition cash flows, the Company is eligible and chooses 1o recognise the payments as an
expense immediately (coverape pedod of a year or less) for all scquisition cashflows except for commission
expense which is capitalised,

The effect of mmgmslng insurance acquisition cash flows as an expense on indtial :mmmn of group of
insurance contescts is to increase the liabiliey for remaining coverage on initial recognition and reduce the
likelihood ﬂfan]r subsequent onerous contract loss, There would be an increased ch::g: to profit of losa oa
initial recognition, due to expensing scquisition cash flows, offset by an incresse in profit relessed over the

coverage period. For groups of conteacts that are onerous, the lishility for rernaining coverage is determined by
the fulfilment cash flows.
Liakiliey for ! el
The ultimate cost of outstanding claims is esumared by using a range of standard acteanal claims projection
techniques, such as Chain Ladder and Bornheutter-Perguson methods,
The main assumption underlying these techniques is that a Company's past claims development expenence can
be used to project funure claims development and hence ultimate claims costs. These methods extrapolate the
development of paid and incurred losses, average costs per claim (including claims handling costs), and claim
numbers based on the observed development of eadier years and expected loss ratos. Histoncal clamms
development is mainly analysed by accident years, bat can also be further analysed by geographical atea, as well
as by sipnificant business bnes and claim types, Large claimes are usually separately addressed, either by being
teserved at the face value of loss adjuster estimates or separately projected in order o reflect their futare
development, In most cases, no explicit assumpoions are made regarding futare rates of claims inflaton or loss
ratios, Instead, the assumptions used are those implicit in the historical claims development data on which the
projections are based. Additional qualicative judgement is used o assess the extent to which past trends may
not apply in fumare, (e.g. to reflect one-off oocurrences, changes in external or market factors such as public
attitudes to chiming, economic conditions, levels of daims inflation, judicial decisions and lepdhtion, as well
as internal factoss such as portfolio mix, policy featares and claims handling proceduses) in order to ardve ar
the estimated ulomate cost of claims that present the probability weighted expected value cutcome from the

of possible outcomes, taking account of all the uncertainties involved. Other key clreumstances affecting
the reliability of assumptions inchede variaton in interest rates, delays in settlement and changes in foreign
currency exchange rates.
Diirconnd reter
The Company use bottom-up approach to detive the disoount rate. Under this approach, the discount rate is
determined as the risk-free yield, adjusted for differences in bguidicy charactenstics bereeen the financial assets
used to derive the rsk-free yield and the relevant liability cash flows (known a5 an lliquidity premiom®. The
tisk-free rate was derived using swap rates available in the market denominated in the same costency as the
product being measured. When swap rates are not available, highly liquid sovereign bonds with a AAA eredit
rating were used, Management uses judpment to assess Bguidity characteristics of the Hability cash flows,
24
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Dhiscount rater [continsed)
Driscount rates applied for discounting of future cash flows are listed beboar:

1year 3 years 5 years 10 years
2023 2022 2023 2022 2023 2022 2023 2022
Insurance contracts issued

595% 6.44% 49% 563 469 532%  464%  5012%
Reinsurance contracts held

BO5%  G.44%% 4.91% 563 469 532%  4.64%  512%
Risk aefisinment for mon-fnanciaf rick
The risk adjustment for non-financial risk is the compensation that the Company requires for bearing the
uncertainty about the amount and tming of the cash flows of groups of insumnce contracts. The sk
adjustrment reflects an amount that an insurer would ratonally pay to remove the uncertainty that future cash
flows will exceed the expected valee amount.
The Company has esamated the nsk adpustment using 2 confidence level (probabilicy of suffickency) approach
at the 75th percentile. That is, the Company has assessed its indifference to uncertainty for all product lines (s
an indication of the compensation thar it requires for bearing non-financaal risk) as being equivalent to the 75th
percentile confidence level less the mean of an estimated probability distribution of the future cash flows. The
Company has estimated the probability distrdbution of the futere cash fows, and the addivonal amoant above
the expected present value of futare cash fows required to meer the target percentiles,

Tngzrranee and Faancial rirk reesapement
The Company's insurance and financial rsk management objectives and policies are consistent with those
disclosed in the audited Anancial seatements as at and for the year ended 31 Decemnber 2022, There have been
no changes in any risk management policies since the year end, The material accounting policy information in
respect of propeity and equipment, intangble assets and fnancisl assets have been disclosed in these financial
ataternents as required by Securities and Commodities Authority ("SCA™) notification dated 12 October 2008
Traparramens [orses oW ININrance riseivaties
Assessment of whether credit gsk on the financial asset has increased significantly since initial recognition and
incorporation of forward-looking information in the measurement of ECL. The Coemparry considers o financial
asset b be i defaule when:

* The borrower is unlikely to pay its credit obligatons to the Company in full, without recourse by the

Company to actions such a5 realising security (if any is held); or
* The financial asset is more than 90 days past due,

When determining whether the credic risk of a financial asset has increased simificantly since initial recopnition
and when estimating ECLs, the Company considers reasonable and supportable information that i relevant
and available without undue cost or effort. This includes both quantitatve and qualitative information and
analysis, based on the Company’s historical experience and informed credit assessment and including forward-
Iooking information.

Tnpprivment of Sapersovent i arociates

At each reporting date, the Company reviews the carrying amounts of its investment in associates i determine
whether thers is any indication of impaimment, [f any indication exists, the management estimates recoverahle
amount of the investment. The recoverable amount of investment is the greater of its valoe in use amd s Fais
value less costs o sell. Value in use is based on the estimated future cash flows, discounted to their present
\rﬂu: usi_ng A pre-tax djml; rate dﬁtw_ﬂr.l:h furrent markes asiesiments of the tme valoe D-fmﬂu'h:}' nrld the
risks specific to the investment. An impairment loss is secognised if the carrying amount of invesment exeeeds
its secoverable amount. Impairment losses are recopnised in stacement of comprehensive income, They are
allocated first to reduce the carrying amount of any goodwill recagnised, and then to the semaining carrying
amount of the investment.
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4 USE OF ESTIMATES AND JUDGEMEMNTS {continued)

Vadvation of inverfovent property

Determining che fair value requites an estimation of Fature cash flows expected o arise from the investment
properties, a suitable growth rate, expected occupancy and a suitable discount rate in order w calculate the
present value. It is reasonably possible on the basis of the existing knowledge that outcomes within next
financial year that are different from estimates made could require material adjustment 1w the fair value of the

investment property,

L wdasion rechusignve anal significant mobsersabie inpots

The following table shows the valuation technique used in messuring the fair value of investment property, as
well a5 the significant unobservable inputs uwsed. The Company has mken the valsarion for the fair value

measurement of s imvestment property.

Valuation technigue Significant unobservable inputs
1}Income capiralisation = Cramer property
apprazach by comparable method

=Risk adjusted dscoant races

«Free of covenams, third party
rights and obligations
=Expecied yiekd mie
~Cipemticnal expenditure of the
renzal value

-Sales rnsactions of similar
propertes in similar location

Interrelationship between key
unobservable inputs and fair valoe
mMEasurements

<The property is owned in full and free of
ANY OOETCAEs Testrictions,

“The nsk sdjusted discount mies wers
-The property is subject to any covenants,
rights and obligatons.

«The expected yield rate 85 applied.

«The property is subject to expenses in line
with similar existong buildings.

“The property is subject to sales walus
fluctaations of surrounding properties in
the area.

an
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5 PROPERTY AND EQUIPMENT

Fusniniee
Right-of-use Office and Maotor
Land anset Axture equipment wvehicles Total
AED AED AED AED AETY AETH
Cost
At 1 January 2022 76,750,806 16,307,558 8286312 11189620 720753 113,255,040
Additicns : - 219606 215462 46,000 481,068
Disposals . . (121,000) (121,000
Tetmination af lexss - {7,747 661) - - = (1,747.661)
At 31 December 2022 76,750,806 8,550 807 BS05018 11405082 645753 105867456
Additions - 9,125,030 8,025 254,831 - 038788
Dnsposals - 59 = [
At 31 December 2023 76,750, B 4 K] 477 11 913 753 1
D .
Ar 1 Janusry 2022 - THE8 805 7159E49 9254603 330,298 24,733,555
Charge for the year 1LEO2 084 603038 528,136 97292 3031450
Disposals - - . {70,583) {70,583)
Temmination of lease = 582,554 - - - 5
At 31 December 2022 - 7208335 7,763,787 9782739 357,007 25,111,868
Charge fior the year - 1,807,814 124,914 386,072 89,287  2,37R,087
Disposals - (B,559,897) (1,BB6) - (57500 (8,567,533}
At 31 December 2023 - 456,252 7,886,815 10,168,811 410,544 18,922,422
Larnyng amounts
At 31 December 2023 76,750,806 8668, 7TE 500,990 1,491,102 189,200  E7,690,885
At 3 December 2022 T6,TR0AEMG 1351 562 T42.131 1,622 343 EEE.T#'E B, 755,588
Right of use asset
The table below describes nature of the Company's leasing activities by type of nght-of-use assets recognised:
MNumber of Mumber of  MNumber of Nuoumberof  Mumber of
Right-of-use right-of-use leases with  leases with  leases with  leases with
assels assets  Remaining  extension purchase variable termination
description leased bt option option payments oplion
Office building
and premises 1 L] -
G INVESTMENT IN ASSOCIATES
2023 2
AED AED
Grreen Air Technology LL.C., UAE (note 6.1) 16,716 16,716
Sogour Al Khaleey General Trading L.L.C., UAE {note 6.2) 150,000 150,000
Al Sagr Cooperative Insurance Company, KSA (note 6.3) 110,635,141 9% 308,672
110,801,857 99,475,388
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Al-Sagr National Insurance Company (PSC)

Motes to the financial statements
For the year ended 31 December 2023

G INVESTMENT IN ASS0CIATES (continued)

6.1 The Company halds 50% and the Parent Company holds 25% ownership respectively in Green Air
Technology L.L.C., a limited lability company incorporated in Dubai, United Arab Emirates.

6.2  The Company holds 50% ownership in Sogour Al Khalesj General Trading LL.C., a limited hability
company incorporated in Dubai, United Arab Emirates. The remaining 50% ownership is owned by the Parent
Company,

Although, the Company holds 50% equity and the voting rights in these two sssociates, these are controlled by
the Parent Company. The Company's voting rights in these entities do not give it control over the management
of these entities,

6.3 As at 31 December 2023, the Company hold 26% shares of Al Sagr Cooperative Insurance Company
("Al Sagr Cooperative"). Out of the 26% shares, the Company holds 6% shares for the beneficisl interest of
other individuals, The Company accounts fior the 20% holding as an investment in associate as the Company
has significant influence over Al Sagr Cooperative under the equity method as follows:

2023 222

AED AED
As at 1 January 99,308,672 118,174,088
Shate of profit/ (losses) from equity sccounted investees 11,326,469 (18865416
As at 31 December 110,635,141 99308672
Percentage of intetest 20%s 2
Assets 566,202,875 690,666,149
Liabilities (381,527.914) ;EEHIEHE!
Met assets 164,674,961 128,042,617
Company's share in net assers at 20% 36,934,992 25,608,523
Croodwill and odher intangbles at acquasition 73,700,149 73,700,149
Investment in associate 110,635,141 0 308,672
Revenue 472752 28T 471,335,642
Met 'Fr-nﬁ't,l"ﬂqu.:] 4 327
Company's share of profit/ (loss) at 2004 11,326,469 (18,865 416)




Al-Sagr National Insurance Company (PSC)

Motes to the financial statements
For the year ended 31 December 2023

7 INVESTMENT IN FINAMCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR
2023 2022
AED AED
Investment in financial assets at fair value through profit or loss (FVTPL) 22,266,295 19,404,579
Following is the movement of investments at 'VTPL during the year:
223 2022
AED AED
Az at 1 January 19,404,579 15,587 6%
Additions - 2,749,901
Change in fait value 2,861,716 1,066 802
As ar 3] December 22,266,295 19404 570

During the year ended 31 December 2023, the Company has purchased nil (2022: 981,240 shares) measured at

fair value through profic or loss. All investments are held within U.AE.
B FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value hierarchy of assets measured at fair value

The following table analyses assets measured at fair value at the reporting date, by the level in the fair value
higrarchy into which the fair value messurernent, a8 mentoned in note 3.6, is cateponsed. The amounts are

based on the values recognised in the statement of financial position.

31 December 2023 Level 1 Level 3 Total
AED AED AED
i cal
Investment in financial assets at FYTPL (note T) 21,463,402 e E] 22,266,295
Non-financial assets
Inwestrnent property (noge 9) - 157,951,895 157,931,895
21,463,492 156,734,698 180,198,190
21 December 2022
Fingneial
Investment in financial assets at FVTPL (note T) 16,606,532 TOR 047 19,404,579
DNMew-finamaial acieis
Investment property (note 9 . 157,931,895 157,931 895
18,606,532 158729942 177,336,474
q INVESTMENT PROPERTY
225 Hx
AED AED
As at 31 December 157,931,895 157431 895

Investment property comprises of a property in Al Barsha First, Dubai. As at 31 December 2023, the fair value
of the property is based on valuation performed by accredited independent valuers who are specialists in valuing

these type of investment property.

The valuation mode]l used ase in accordance with recommended industry practice. The fair walue of the
imvestment property was estimated based on fair valsarion techniques and assumptions with reference to recent

rental value of similar properties in an active market.
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10 INSURANCE AND REINSURAMCE CONTRACTS

The beeakdown of groups of insurance and reinsurance contracts issued, and eeinsurance contracts held, that
are in an asset positon and thode in 2 labdity position is set out in the table below:

Insurance
COMIFACES
{ssued

Life and Medical
General and
Moo

‘Total insurance
contracts
issned

Reinsurance
contracts held
Life and Medical
General and
Motor

Total
teinsucance
comnteacts held

31 December 2023 31 December 2022 (Resated)
Asgpets Liabdlities et Agnets Liatilisies et
AED AED AED AED AED AED
- (1302604500  (130,260,450) - (1414140040 (141 404,064)
19,865,132  (149,166,919) (129,300,787) 16362791 (163800378 (147437587
19,865,132 (279427369  (259,562,257) 16,3627 (35214448 (288 B51,651)
61,042,315 - G042 315 19981087 . 19,981 DAT
BE,016,747  (70,977,349) 'I'J'llJ_E-_'E',_J-'PE 116,640 624 (28,364,610 BE.276, 014

143,059,062 (70,977.349)

TBO8LTIY 136621711 (283646100 108257101

Roll-forward of net asset or liability for insurance contracts issued showing the liability for remaining

coverage and the liability for incurred claims

The Company disaggregntes information to provide disclosure in respect of major product lines separately: Life
& Medical and General & Motor. This disaggregation has been determined based on how the company is

mianagred,

The roll-forward of the ner asset or lability for insurance contracts Baued, showing the lability for remaining
coverage and the liabilicy for incurred claims, is disclosed in the table on the next page:
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Al-Sagr National Insurance Company (PSC)

Motes to the financial statements

For the year ended 31 December 2023

10 INSURANCE AND REINSURANCE CONTRACTS (continued)

In addition o scenario testing, the development of insurance liabilities provides 3 measure of the Company’s
ahiliry to estimate the ultimate value of claims. The top half of each table illustrates how the Company’s estimate
of liability for incutred claims for each accident year has changed at successive year-ends. The bottom half of
the table reconciles the cumulative claims to the amount appearing in the statement of financial position. The
following tables illustrate the Company's estimate of toal Bability for incurred claims fior the years up to 2023,

Gross Insusance contract liabilities as at 31 December 3023

Az the end of each reporming year
Cne year latex

T years laer

Estimane of
carmualative dlaims

Cuenalagive paymens o dae

Unallocated loss o simeent EXPENSE FEREIVE

Total gross undiscounted liahilities fos
incurred claims

Effect nl:'d.il.n:n:lurrﬁng

Total discounted gross reserves included in
the statement of financial 'Eu:rlltinn

Risk Adjescmenis

Reinsurance contract liabilides as ar 31 December J023

At the end of each ::Fnrl:ir:g year

O year lager

Two years laser

Ezomate of

curmulative claims

Cumulatve payments 1o dare

Total reinsurance undiscounced liahilities for
incurred claims

Effect of d.'lsnuum;ing

Total discounted reinsurance reserves
included in the staterment of fnancial

position
Hisk Adjustments

2021 and
prior 2002 2023 Tatal
AED AED AED AED
2,200 BER 575 407,109,002 650,245,857  3,357,243,534
2,208 529,436 - - 298,520,4%
298,529 434 406,026,500 650,245,857 3.354,871,593
221,682,833  (397,250,387) (403,679,597) (3,012,613,117)
- - 6274720 6,274,720
B, 846,603 2845913 282 840,680 348,533,196
- (9,071432) (3,071,432}
86,846,603 BA45913 243,769,248 330,461,764
11,003 436

2021 and
prin | 2023 Total
AED AED AED AED
727,525,777 174560768 233571670 1,135,667,215
G598, TH0, 302 162,839,952 = B61630,254
697,025,508 - 697,028,508
607025505 162830952 233,571,670  1,093,437,127
(612,247 5000 (1550397700 (141128 .01%) (9, 335.287)
B4, 778, 005 6,860,152 G2 443,658 184,101,845
- 6,347,592) (6,347,592)
84,778,005 6,580,182 B, 0, 066 177,754,253
B, 6, 732

o
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n OTHER RECEIVABLES AMD PREPAYMENTS

023 2022

AED AED

Aceroed interest income 4,535,571 1,254 339
Prepayments 611,473 525003
Staff adwances 69,613 137,731
Dieferred TPA fees 9,549,847 T417 0304
Oither receivables 0,222 026 8,293 833
Less: Expected credit losses 1,376,301) (1,376,301}

22412249 16,451,686

12 CASH AND BAME BALAMCES

2023 2022
AED AET)
Cash in hand 84,845 77,834
Bank balances:
Current accounts 8,984,759 10,491 956
Fixed deposits 2SE7Z7028 157405468
Less: Expected credie losses (33,981) (33,981}

267,762,651 207,941,277

Fixed deposits with banks as at 31 December 2023 include AEDY 103 million (2022: AED 10.3 million)
deposited in the name of the Company to the order of the Ministry of Economy and Trade of the United Arab
Emirates as required by the Federal Law No. (48) of 2023 (previously Federal Law No. 6 of 2007, as amended)
relating to Central Bank of United Arab Emirates.

Fixed deposits amounting to AED 226 million (2022: AED 168.5 million) are under lien in respect of bank
credit facilities granted to the Company. All fixed deposits with banks manure within different periods not
exceeding one year from the date of deposit and carry interest rates between 2% o 5.4% (2022: 1% w 4.5%)
per annum. Cash and cash equivalents for the purpose of statement of cash flows are analysed as follows:

2023 2022

AED AED

Cash and bank balances 267,762,651 207 941 277
Bank borrowings (note 17) (218, 486,962) (158 TR 90G)
Cash and cash equivalents §9, 275, 080 49152371

13 SHARE CAPITAL

2023 2022

AED AED
Issued and fully paid 230,000,000 shares of AED 1 each 230,000,000 230,000,000

14 STATUTORY RESERVE

In sccordance with the UAE Commercial Companies Law Mo. 32 of 2021 (the “Law") and the Company's
Artickes of Association, 10% of the profit for the year should be transferred to legal reserve. The Company may
resolve to discontinue such transfers when the reserve wals 0% of the paid-up share capital. The reserve is
not available for distribution except in the circumstances seipulated by the Law, During the vear, an amount of
AED 0,64 million was transferred 1o the statutory seserve (2022: Nil).
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15 GENERAL AND REINSURANCE RESERVE

General reserve

The general reserve is established through transfers from profit for the year as recommended by the Board of
Directors and approved by the Sharcholders at the Annual General Meeting. The reserve is distributable based
on 4 recommendation by the Board of Directors approved by a Sharcholders' resolution. During the year no
transfers were made 1o the general reserves (2022 Nil), During the year no transfers were made from general
reserves to accumulated losses (2022 AED 20 million).

Reinsurance reserve

I accordance with Central Bank of United Arab Emirates’ Board of Disectors’ Decision Na. 23, Article 34, an
arount of AED 149 million based on the reinsurance shars of premiom at a rate of 0.5% was transferred from
accumulated losses to reinsurance reserve (2022: AED 1.14 million). The reserve is not available for distobution,
and will not be dispased of without prior approval from Central Bank of United Asab Emirates.

16 FROVISION FOR EMPLOYEES' END OF SERVICE INDEMNITY

Movernent in the provision is as follows:

23 2022

AED AED

As at 1 Janoary 6,575,008 7,612,050

Charge for the year 1,478,603 D50 440

Paid during the year (1,208,9%3) (1,987.47T)

As at 31 December G, B 648 06,575,008
17 BANK BORROWINGS

223 2022

AETH AED

Bank overdrafts 218,486,962 138 7EE 006

The Company has bank facilities in the form of ovesdrafis payable upon demand and bearing Inserest ranging
from 2.65% ta 5.65% per annum (2022 1.25% o 5.15%). These facilities are secured by lien on fixed deposits
amounting o AED 236 million (2022: AED 168.5 milbon). The bank overdraft limit provided under the
facilities is AED 241 million (2022 AED 166 million).

18 OTHER PAYARLES
Orther payables can be analysed as follows:

2023 2022
AED AED
Payments withheld 33,877,640 28710469
Accrued expenses and payable to supplicrs 16,834,207 11,369,978
VAT payable 3327 691 3973,047
Others 3,187,911 2,178,402

57,227,469 406,231,896

4l
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19 LEASE LIABILITY

The Company has leases for the premises, head office building and its branch offices as at 31 December 2023,
With the exception of short-term leases and leases of bow-value underlying assets, each bease 15 reflected on the
statemnent of financial position as a right-of-use asset and a lease lability. The Company classifies its right-of-
use asset in a consistent manner to its property and equipment (see note 5). Funuse minimum lease payments
at 31 December 2023 were as mentioned below:

Within 1 year 1-2 years 2-3 years Thotal
AED AED AED AED
i1 December 2023
Lease payments 2,004,810 4,109,860 3,307,936 9,422,606
Finance charges (432,895) (587,709)  (157,566)  (1,178,170)
Net prescat values LSTLOIS 352151 3150500 820443
31 December 2022
Lease payments 1,503 608 1,500, 608
Finance chatges (30,668) (30,668)
Met present values 1,472 940 - 1,472 040

The Cl:-mp-an:.' has clected w0 account for shore-term leases and leases of low-value assets using the pracrical
expedients. Instead of recognising a oght-of-use asset under property and equipment and lease liability, the
payments in relation to these are recognised as an expense in statement of comprehensive income on a straight-
line basiz owver the lease werm. Orperating lease payments represent rentals payable by the Company for its branch
offices. At reporting date, the Company has outstanding commitments under non-cancellable operating leases,

which fall due as follows:

2023 202
AED AED
Less than one year 200,375 184,505
M [MNESURANCE SERVICE EXPEMSES
Life and General and
23 rrveclical o Total
AED AED AED
Incurred claims and other expenses 307,253,840 271,162,237 578,416,083
Amortsation of nsurance acquisition eash Hows 37,074,972 64, TET A22 100,862, 794
Lasses on anerous contracts and reversals of those losses - {4,587,3800 (4,587 380)
Changes to liabilities for incurred claims 00 063, 505 (393,511) 98,670,054
_MBJ- 330,969,168 774,361,551
Biertated
2022
Imcurred claims and other expenses 176,251 469 00435483 75686952
Amortisaton of insurancs acquisition cash fows 24,567,443 35,061,750 60,029, 168
Losses on onerous contracts and reversals of those losses - 550063 550,063
Changes to liabilites for incurred claims 105,165,174 1,265 024 174,454 198
304384001 206336 X0 510,730 381
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il TOTAL INVESTMENT INCOME AND NET INSURAMNCE FINANCIAL RESULT

The table below presents an analysis of tol investment income and insurance finance result recopnised in
profit or loss and OCT in the year:

2023 20E2
AED AED
Investment income
Amounts recognised in the statement of comprehensive
Income
Unallocated general and administrative expenses to investment (11,512,771)  (10,766,046)
Interest income 9,868,920 3,453 241
Shate of profit//(losses) from equity sccounted investees (note G) 11,326,469 (18,865,416
Rental income from investment property 5,919,702 5,880,661
Diividend income from investmen: in fnancial assets at FYTPL 484,760 434 741
Met unrealised gain from investments in financial assets at
FVTPL (note T 2,861,716 1,036,892
Onbier income/ (expenses) 423,086 !ﬁﬂﬂﬁlz
19,371,900 (19.490,781)
Life and General and
ervedical mmatior Total
2023 AED AED AED
Insurance finance expenses ffom insurance contracts
issued
Interest acereted o insurance contracts using current fnancial
Assumprions (1,513,998)  (B,802,654) (10,316,652)

Dhue to changes in interest rates and other financial assumptions (6,025) (240,515) (246,540
Total insurance finance expenses from insurance contracts

issued (1,520,023 (3,043,169} (10,563,192)
Represented by:

Amounts recognised in profit or loss (1,520,023) (9,043,169} (10,563,192)
Amounts recognised in other comprehensive income = = -
Reinsurance finance income from reinsurance contracts

held

Interest acereted to reinsurance contracts using current financial

SESUMPLCNS 645,786 7,115,788 7,761,574
Changes in non-petformance rsk of reinsurer (189885} (66,1400 {256,025)
Due 1o changes in interest rates and other finandal assumptons 3,626 207,870 211,49
Total reinsurance finance income from reinsurance

contracts held 459,537 7 257 518 T, 717,045
Represented by:

Amounts recognised in the profit or loss 459527 7,257,518 7, 17,045
Amounts recognised in other comprehensive income . - -

Total finance expenses and reinsurance finance income
Represented by:

Amounts recognised in the profit or loss (1,060.496) (1,785,651)  (2,846,147)
Amounts recognised in other comprehensive income = = -
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21 TOTAL INVESTMENT INCOME AND NET INSURANCE FINANMCIAL RESULT

(continued)

2022 {Rectated)

Insurance finance ineome from msurance contracts Esued
Interest accreted to insurance contracts using current financial
addumptions

Dhe o changes in interest eates and other financial assurmpions
Total insurance finance (expenses)/income from insurance
CONITACLS 1Esued

Represented by

Amounts recognised in profit or loss

Arnounts cecogrised in other comprehengive income

Reinsurance finance expenses from reinsurance contracts held
Instezest sccreted to reinsurance contracts using current financial
ASSUMpLions

Changes in non-performance dsk of reimsures

Dhee to changres in interest rates and other financial assumpeions

Total reinsurance finance expenses from reinsurance contracts
held

Amounts recognised in profit or loss
Amounes recognised i other comprehensive noome

Total imsurance finance income and reinsurance finance
EXpenses

Represented by

Amounts recogmised in profit or koss

Amounts recogmised in other comprehensive income

Life and Creneral
medical  and mowos Toal
AED AED AED
@70.217)  (5,831,661)  (6,101,87E)
160,837 5138132 5,208 969
(1093800 (69352 (802 909
(109, 360) o513, 5200 (B02, 900
D226 4473068 4 565 X4
(O3,7TE) (391,900 (485,678)
(S6424)  (3735412)  (3831,836)
(93,976} 345 755 251, T80
(93.576) 345 756 251,780

(347,775

(203,356)

{551,129

22 BASIC AND DILUTED EARNINGS/(LOSS) PER SHARE

Basic eamings/(loss) per share are calculated by dividing the profic/(loss) for the year atmbutable o
sharcholders by the weighted average number of shares outstanding at reporting date.

Profit/ loss) for the year (AELY)
Weighted average number of shares outstanding during the year

Basic and diluted earnings,(loss) per share (AED)

{Restated)

223 b e
6,448,750 (50,857,207
230,000,000 230,000,000
0.03 (0.22)

The Company does not have potentially diluted shares and sceordingly diluted earnings per share equals basic

carnings per share.
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23 RELATED PARTY TRANSACTIONS

The Company, in the normal course of business, collects premiums from and sertles claims of other businesses
that fall within the definidon of related parties as per IAS 24. These transactions are carried out at terms
munaally agreed berween the partes. Related parties comprise companies and enttes under coMmmon
oumnership and,/or common management and control, shareholders, directors and key management personnel
of the Company, their close family members and entties controlled, jointly controlled or significandy
influenced by such parties. The Company's management believes that the terms of such transactions are not
significantly different from those that could have been obtained from third parties.

Druring the year, the Company entered Into the following transactions with related parses:

2023 2022
AED AED
Insurance premium 2,073,274 2,728,141
Insurance service expenses (386,307) (393,122)
Compensation of key managenent personmnel
Salaries and benefis 2,526,420 4,063 032
24 SEGMENTAL INFORMATION
Operating segment information

For management purposes the Company is organised into three operating segments, general insurance, life
assurance and investments, These segments are the basis on which the Company reports its pnmary segment
information

2023
Life and General and
medical motor  Investments Total
AED AED AED AED
Insurance premiam 465,691,327 362,003,716 - B27,695,043
Insurance service expenses (443,392,343)  (330,969,168) - _(774,361,551)
Insurance service tesult before
reinsurance contraces held 22,298,944 31,034,548 - 53,333,492
Alleseatan of reinsurance premiams (138,211,923} (102,437 375) = (240,549, 208)
Amounts recoverable from
reinsurance 165, 381,900 406,914,415 - 212,296,315
Net income / (expenses) from
reinsurance contracts held 27,162,977 (55,522,960 - (28,352,983)
Insurance service result 4%, 468,921 (24,488,412} - 24,980,509
Investmnent incame - - 19,371, %0 19,371,900
Insurance finance expenses for
INFUEANCE Coniracts ssued (1,520,023 (9,043, 169) - (10,563,192}
Retnsurance finance income for
reinsurance conracts held 459,527 7,257,518 - T.717 045
Met insurance financial result 48,408,425 (26,274,063) 19,371,900 41,506, 262
Orther operating expenses (25,330,712)
Finanes codts (9, 726,800)
Profic for the year 6,448,750
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24 SEGMEMTAL INFORMATION (continued)

Insurance premium

Insurance service expenses

Insurance service result before
reinsurance coatracts held

Allocation of seinsurance premiums

Amounts recoverable from
[EiNSUTANCe

Met income, (expenses) from
reinsurance eontracts held

Insutance service result

Investment loss

Insurance finance income for
NSUFANCE OOALractd isswed
Reinsurance fnance expenses for
reinsurance contracts held

et msursnce Anancial resule

Ohther operating expenses
Finance coats
Loss for the year

The following & an analysis of the Company®s assets, lishilities and equity classified by segment:

Total assets
Toral equity
Toml liahiliries

Total asscrs
Total equiry
Total liabilices

2022 (Redated)
Life and Creneral and
medical otog Investments Taotal
AED AED AED AED
300,472 459 227 500,082 527,072 541
(304384092  (206,336,2689) (310,720 381)
(3,911,633 21,163,793 . 17,252,160
(B4,717,502)  1(92,054,026) - (176,771,528
113,922 106 25,719,261 - 139,641 367
20204604 (66,334,765 - (37,130,161
25,202,971 (45,170,972 - (19BTR001)
. {19,490,781) (19,490,781}
(109,380) (693,529 - (BO2,90%)
(93,975) 345,755 251,780
25089616 (455187460  (19400,7R1)  [39.919.911)
(107 482)
3,839,614)
(30A67,207)
23
Life amd Gemeral and
rrviedlical mator  Investments Total
AETY AET) AED AED
WL I63,277 549,420,482 291,000,046 B50,583,805
S - 209,375,572
2670404 638,537,820 - 641,208,233
B 2022 [ Rertated)
Life and  General and
Medical motoT Trvestments Toml
AED AED AEDY AED
10,903,384  461,8503TR  2Z76B11,B62 749574624
- - 21 926 K22
4121634 542,526,168 546,647 B2
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24 SEGMENTAL INFORMATION (continued)

Gitass writben preminm

Dietails relating to gross writien premium are disclosed below to comply with the requitements of CBUAE and are not
cabzulaged a3 per the requirements of IFRS 17,

3 December 2023

Direct Wrirten Premiema

Assumed Business
Foreign

Local

Towal Assumed Business
Gross Written Premiums

3 December 2002

Direce Wrtten Premiams

Aasumed Buasiness
Fosesgn

Laocal

Total Assumed Business

Creoss Wriren Premiurms

25 CONTINGENT LIABILITIES AND COMMITMENTS

Guarantess

Letters of puarantes

Conti liabiliti

All types of
Life Medical Property & Business
Insurance Insurance Liability Combined
AED AED AETDY AED
1,805,528 503,495 564 397,748,480 903,049,572
- - 1,124,082 1,124,082
- - 12 872,840 12,872,840
- . 13,996,922 13,906,922
1,805,528 503,495,564 411,745,402 017 0,4 94
Al pypes of
Property & Bluasiness
Life Insurance  Medical Insuesnce Liabilizy Combaned
AED AED AED AED
1,611,554 351,501 B34 260, 705 455 G613, E18 823
. 266,838 26 B8
62,163 22,513,092 22,575,255
62163 - X2 770,930 22 R43 (A3
1,673,697 151,501 B34 283 485,385 636,660,916
2023 2022
AED AED

11,934,195 12,611,598

The Company in common with other insurance companies, is involved as defendant in a number of legal cases
in respect of its underwriting activities. A provision is made in respeet of each individual cnse where it is
probable that the cutcome would result in & loss to the Company in termes of an outflow of economic resources
and are lizble estimate of the amount of outflow can be made.

Commitments

As a1 30 September 2023, Al Sagr Coopertive Insurance Company (assoctare) had an ourstanding commitment
of 11.% million Saudi Riyals in respect of purchase of investments relating to mumal fund (31 December 2022

9.8 million Sauds Riyals),
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2 CAPITAL RISK MAMAGEMENT

The Company's objectives when managing capital are:

*  w comply with the insurance capital requarements required by UAE Federal Law No. 48 of 2023
{previously Federal Law MNo. 6 of 2007, as amended) conceming Financial Regulations of Insurance
Companies issued by the Central Bank of United Arab Emirates and regulation of its operations.

* o safeguard the Company’s abdlity to continue 25 3 going concem so that it can continue to provide
returns for sharcholders and benefits for other stakeholders; and

. JI!1:r Prﬂ:idt an adeguate return to sharcholders by pricing insurance contracts commensurately with the
evel of sk

Section 2 of the Financial Regulations for Insurance Companies (the “Rejrulations") issued by the Central Bank
of UUAE identifies the required solvency margin to be held in addition wo insuranee liahilities. The sobrency
margin must be maintained at all imes throughout the year. The Company is subject to the Regulations which
has been complied with during the year. The Company has incorporated in its pobicies and procedures the
necessary tests to ensure continwous and full compliance with these Regulations.

The table below summanises the Minimum Capital Requirement, Solvency Capital Requirement and Minimum
Guarantes Fund of the Company and the total capital held to meet these solvency margins a5 defined in the
Financial Repulatons. In accordance with Circular No, CBUAE/BSDy N/ 2022/933 of CBUAE dated 28
February 2022, the Company has disclosed the solvency position for the immediately preceding pesiod as the
current year solvency position is not vet fnalised.

Mnaudited) [Audlined)
30 Seprember 31 December

2023 2022

AED AED
Minirmuem Capita] Requirement (MCR) 100,000,000 100,000,000
Solvency Capital Requirement (SCR) 211,148,000 135,068 000
Minirmurmn Guarsntee Fuad (MGF) 129,483,000 86,143,000
Basic Cham Funds 50,180,000 50,529,000
MCR Selvency Margin — Deficit (39,820,000)  (49,471,000)
SCR Sclvency Margin — Deficit (150,968,000)  [84,535,000)
MGF Solvency Margin — Deficit {69,303,000)  (35,615,000)

As per Article () of Section 2 of the Financial Regulations for Insurance Companies issued by the Central
Bank of UAE, the Company shall at all times comply with the requirements of Solvency Margins, As a
30 Seprember 2023, the Company had minimum capital, sobvency capital and minimum guarantes fund deficis
of AED 39.8 million, AED 150.9 million and AED 69.3 million as compared 1o requirernents of AED 100
million, AED 211.1 milion and AED 129.5 million respectively,

pal RISK MANAGEMENT

The Company issues contracts that transfer either insurance sk or both insurance and financial rsks. The
Company does not issue contracts that transfer only financial risks. This section summarises these rigks and
the way the Company manages them.

211 Governance frameworlk

The primary objective of the Company’s risk and financial mansgement framework is to protect the Company's
shareholders from events that hinder the sustainable achievement of the set financial performance objectives.
.'F!:Ii“m:g:m:m recognises the critical importance of having effident and effective risk management systems in
ce,

27.2  Risk management framework

The Board of Directars has overall responsibility for the establishment and oversight of the Company’s risk
management framework. The Board has established the Audit Committee, which is responsible for developing
and monitoring the Company's risk management policies. The commitee reports regulacly 1o the Board of

Drirectors on it activithes,
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27 RISK MANAGEMENT (continued)
272  Risk management framework (continued)

The Company's risk management polickes are esmablished to identify and analyse the risks faced by the
Company, to set approprate risk limits and eontrols, and to monitor risks and adherence to Emies, Risk
management policies and systemns are reviewed regularly o reflect changes in market conditions and the
Company's activities.

The Company's Audit Committee oversees how management monitors compliance with the Company’s risk
managerment palicies and procedures and reviews the adequacy of the risk management framework in relation
tr the risks faced by the Company. The Company’s Audit Commintee s assisted in its oversight role by Internal
Audit. Internal Audit undertakes both regular and ad hoc reviews of risk management controls and procedures,
the results of which are reported to the Audit Committee.

21.3  Capital management framework

The Company has an internal risk management framework for identfying risks o which each of irs business
uniits and the Company as a whole is exposed, quantifying their impact on economic capital,

274 Regulatory framewotk

Regulators are promarily intesested in protecting the dghts of the policyholders and shareholdess and monitor
closely to ensute that the Company is satisfactorily managing affairs for their benefie. At the same time, the
regulators are also inverested in ensuring that the Company maintains an appropriate solvency position to meet
unforeseen liabilities arising from economic shocks or natural disasters. The operations of the Company are
also subject o regulatory requirements within the ULAE. Such regulations not only prescribe approval and
monitoring of activities, bue also impose certain restrictive provisions to minimise the sk of default and
insolvency on the part of the insurance companies to meet unforeseen liabilides as these arise.

275  Asset liahility management (ALM)

Financial risks afise from open pesitions in interest rate, carrency and equity products, all of which are exposed
to general and specific market movernents. The main rsk that the Company faces due 1o the nawre of its
investments and liabilities & interest rate risk and equity price dsk The Company manages these positions
within an ALM framewark that has been developed by management to achieve long-term investment returns
in excess of its obligations under insurance and investment contracts. The Company’s ALM is abio integrated
with the management of the financial risks associated with the Company's other financial assets and liabilities
not directly associated with insurance and investmens lishilices.

The Company’s ALM {commendy with the Risk committee) also forms an integral par of the insurance risk
management policy, to ensure in each period sufficient cash flow is available to meet babilities arising from

IMSUANICE.

Insutance fisks

The Company accepts insurance risk through its written insurance contracts. The Company is exposed o
uncertainty surrounding the timing, frequency and severity of claims under these contracts. The Company
writes the following types of general insurance and life insuranee contracts:

General insurance contracts include Liability insurance, Property insurance, Motor insurance, Fire insurance,
Medical insurance, Marine insurance and Engineering insurance contracts. Life insurance contracts include
Group life and Credit life insurance contracts. The principal risk the Company faces under insurance contracts
i# that the actual claims and benefit payments or the tming thereof, differ from expectations. This is influenced
by the frequency of claims, severity of claims, actual benefits paid and subsequent development of long-term
claima. Therefore, the objective of the Company is to ensure that sufficient reserves are available to cover these
lrabilities.

The above risk exposure is mitigated by diversification across a large ponfolio of insurance contraces, The
vartability of rsks is also improved by careful selection and implementation of underwriting strategy guidelines,
as well as the use of reinsurance arrangements, The Company only issues short term insurance contracts in
connection with property, motor, marine and casualty sks, Two key clements of the Company's insurance
tisk management framework are its underwriting strategy and reinsurance strategy, as discussed on the next

PABE:
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n RISK MAMNAGEMENT (continued)

275 Asset lability management (ALM) (continued)
Insurance risks (contnwed)

Underwriting strategy

The Company’s underwriting strategy is to build balanced portfolios based on a large number of similar risks
This reduces the variability of the porfolio’s outcome.

The underwriting strategy is set out by the Company that establishes the classes of business to be written, the
territogies in which business is to be written and the industry sectors in which the Company is prepared to
anderwrite. This strategy is cascaded by the business units o individual underwriters through detailed
underwriting authorities thar set out the limits that any one underwriter can write by line size, class of business,
territory and industry in order to ensure appropriare risk selection within the portfolio.

All geneml insurance contracts except matine and property, are annual in nature and the underwriters have the
tight to refuse renewal or to change the terms and conditions of the contract at renewal.

The principal dsk the Company faces under insurance contracts is that the actual claims and bencfits payments
ot the timing thereof, differ from expectations. This is influenced by the frequency of claims, severity of claims,
actual benefits paid and subsequent development of long-term claims. Therefore, the objective of the Comparny
i tor ensure that sufficient reserves are available to cover these lahilities.

The above risk exposure is mitigated by diversification across a large portfolio of nsurance contracts. The
variability of msks is also improved by careful selection and implementation of underwriting stratepy muideline,
as well as the use of reinsurinee armangements,

Property

Property insurance covers a diverse collection of rdsks and therefore property insurance contracts are
subdivided into four risks groups, fire, business interruption, weather damage and theft. These contracts are
underwritten by reference to the commerdal replacement value of the properties and eontents insured. The
cost of rebuilding properties, of replacement or indemnity for contents and time taken to restart operations for
business interruptions age the key factoss that influence the level of claims under these policies.The greatest
likelfihood of significant losses on these contracts anses from storm, flood damage or other weather-related
incidents.

Moror

Motor insurance contracts are designed to compensate policies holders for damage suffered o vehicles,
disahiliry to third parties arising through accidents and fire or theft of their vehicles. Underwriting limits and
gaidelines are in place to enforee appropriate risk selection criteria.

The level of court awards for deaths and to injured parties and the replacement costs of mowor vehicles are the
key factors that influence the level of claims.

Marine

Marine insurance is designed to compensate contract holders for damage and Liability arising through loss or
damage 10 marine craft and sccidents ag sea resulting in the total or pargal loss of carpoes,

For marine insurance, the main rsks are loss or damage to marine craft and accidents resulting in the wial or
partial loss of cargoes. The underwriting strategy for the marne class of business is to ensure that policies are
well diversified in terms of vessels and shipping routes covered,

Casualty

Far casualty class of business, such as workmen's compensation, personal accident, general third-parey liability
and loss of money, the extent of loss or damage and the potential court awards are the main factors that
influence the level of claims. For casualty class of business, such a5 workmen's compensation, personal

accident, general third-party biability and loss of money, the extent of loss or damage and the potential court
awards age the main fetor that influence the level of caims,
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275 Asset Hability management (ALM) (continued)
Insurance rsks {continued)

Casualty fcontinued)

The Company manage these risks through their underariting strategy, adequate reinsurance arrangements and
proactive claime handling. The underwriting strategy attempts to ensure that the underaritten nsks ase well
diversified in terms of type and amount of sisk. Underwriting limits are in place to enforee appropriace risk
selections,

The Company proactively manages and pursues early semtlement of chaims o reduce their exposure to
unpredicrable developments. The Company have sdequate reinsurance arrangements to protect their financial
viabality against swch claims for all clisses of business,

The Company have obtained adequate non-proportionate reinsurance cover for all classes of business to limit
losses to an amount considered appropriate by the managerment.

Medical
Medscal selection is part of the Company's underwriting procedures, whereby contributions ase charged to

reflect the health condition and family medical history of the applicants, Pricing 15 based on assumptions, such
as mortality and persistency, which consider past experience and current trends.

Contracts including specific rsks and guarantees are tested for profiability scoording o predefined procedures
before approval.

Products are reviewed by the business units on an annual basis to confirm, or otherwise, that pricing
aEsumMptons remain appmpm:o: Aualysis is P::I'mm:d on catnings and labiity movements w understand the
source of any material vadation in actual result from what was expected. This confinn the appropaateness of
mmpl:u:m and in underwriting and pricing.

Concentraiion of risk

The Company's underwriting activities are carried out in the United Arab Emirates and other Middle East
COuntres.

Refnsurance serategy

The Company reinsures & portion of the insurance risks it underwrites in order to control its exposure to losses
and protect capital resources, Ceded reinsurance contains credit risk, as discussed in the financial risk
management note. The Company has 2 Reinsurance department that is responstble for setting the minimum-
security criteria for acoeptable reinsurance and monitosing the purchase of reinsurance by the business units
ygminst those criteria. The department monitors developments in the reinsurance programme and its ongoing
adequacy. The Company buys a combination of proportionate and non-proportionate reinsurance wreaties o
reduce the net exposure to the Company. In additon, underwriters are allowed to buy facultative reinsurance
in certain specified circumstances. All purchases of facultative reinsurance are subject to business unit pre-
approval and the votal expenditure on facultative reinsurance is monitored regularly by reinsurance department.
Frequency and sevedty of claims

The Company has the right not o renew individual policies, re-price the risk, it can impose deductibles and it
has the rght to reject the payment of a fraudulent claim. Insurance contracts also entitle the Company 1o pursue

third parties for payment of some or all costs (for example, subrogation). Furthermore, the Group’s strategy
limits the total exposare to any one territory and the exposure to any one industry.

Property insurance contracts are underwritten by reference o the commercial replacement value of the
properties and contents inswred, and chim payment limits are always inchided to cap the amount payable on
occurrence of the insured event. Cost of rebuilding propentes, of replacement or indemniey for contents and
nme taken Lo restant opetations for business inerruption are the key Eactors that influence the bevel of claims

under these palicies
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275 Agset liability management (ALM) (continued)
Insurance risks (continued)
Frequency and severity of clafms fcontinued)

Property insurance contracts are subdivided into four risk categories: fire, business interruption, weather
damage and theft. The insurance risk ansing from these contracts is not concentrazed in any of the territories
in which the Company operates, and there is a balance between commercial and personal properties in the
overall portfolio of insured buildings.

For motor contracts the main risks are claims for death and bodily injury and the replacement or repair of
vehicles. The level of court awards for deaths and to injured parties and the replacerment costs of motor vehicles
are the key factors that influence the level of claims. For marine insurance the main risks are loss or damage to
marine craft and accidents resulting in the total or partial loss of cargoes.

The underwriting strategy foe the masine class of business is to ensure that policies are well diversified in terms
of vessels and shipping routes coversd. For medical insusrance, the main dsks are llness and relased healthears
costs. For group life and personal accident, the main misks are clims from death and permanent or partial
disability. The Company generally does not offer medical insurance o walk-in customers. Medical, group life
and personal accident insurance are penerally offesed 1w corporate customers with large populstion o be
covered under the policy.

Fregquency and amounts of claims

The Company has developed its underoriting strategy 1o diversify the type of insurance risks accepted and
within each of the categories to achieve sufficiently laspe populations of fisk 1o reduce the variability of the
expected outcome. The frequency and amounts of clims can be affected by several factors. Company

underwrite mainly propery, motor, genetal accident and marine risks. These are regarded as shori- term
insurance contracts as claims ane nurm-all].' advised and sertled within one year of the insured event rakdng.

Sensitivity of underwriting profic and losses

The Company has exposures to risks in each class of business that may develop and that could have 2 material
impact apon the Company” financial position. The geographical and insurance risk diversity within the Company®
portfolio of issued insurance policies makes it impossible to prediet whether matersal developments will occur
and, if they do oecur, the lbocation and timing of such ocourrences. The Company evaluate the concentration of
exposares to individes] and cumulative insuranee rsk and establishes lts reinsunance policy to reduce such
exposures to levels acceptable to the Company.

Sources of uncertainty in the estmation of future cladm payments

Claims on insurance eontracts are payable on a cliims-ocourrence basis, The Company is liable for all insured
events that occurred duting the term of the contraes, even if the boss is discovered after the end of the contract
term. As a result, liability claims are settled over a long period of dme and element of the elaim: provision
includes incurred but not reported claims (TBRNE).

The estimation of IBNR is penerally subject to a greater degree of uncertainty than the estimation of the cost
of settling claims already notified to the Company, where information about the claim event is svailable. TBNR
cliims may not be apparent 1w the insured wntil many years after the event that gave rise to the claims.

For some insurance contmcts, the IBNR proportion of the total babdlity is high and will typically display greater
variagons between inital estimates and final outcomes because of the greater degree of difficulty of extimaring
these linhilities,

In estimating the liabiity for the cost of reported claims not yet paid, the Company considers informarion
available from loss adjusters and informadon on the cost of settling claims with similar charactenstics in
previous periods, Lacge claims are assessed on a case-by-case basis ar projected sepamtely in order w allow fior
the possible distortive effect of their development and incidence on the rest of the portfolio.

wrmm E ——
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275 Asser liability management (ALM) {continued)
Insurance risks [continued)
Sources of uncertainty in the estimation of futre claim payments (continmed)

The estimated cost of claims inchedes direct expenses to be incurred in senling claims, net of the expected
subtogation value and other recoveries. The Company takes all ressonable steps to ensuse that v has
appropriate information regarding its claims exposures. However, given the uncertainty in establishing claims
provisions, it is likely that the final outcome will prove to be different from the original liability established.

The amount of insurance claims is particularly sensitive to the level of court swards and to the development of
legal precedent on matters of contract and tort. Insurance contracts are also subject o the emergence of new
types of latent claims, but no allowance is included for this at the reporting date.

Where possible, the Company adopts multiple techniques to estimate the required kevel of provisions. This
provides a greater understanding of the wends inherent in the experience being projected. The projections
given by the various methodologies also assist in estimating the range of possible outcomes. The most
appropriate estimation technique is selocted taking into account the characterstics of the business class and
the extent of the development of each accident year.

In calcoulating the esumated cost of unpaid claims (both reported and not), the Company's estimation
techniques are a combination of loss-ratio-based estimares and an estimate based upon actual claims expenience
using predetermined formuls where greater welght is given to actual claims experience as time passes, The
initial loss-ratio estimate is an important assumption in the estimation technique and is based on previous years®
experience, adjusted for factors such as premium rate changes, anticipated market experence and historical
clazms inflation.

The initial estimate of loss ratios used for the carrent year before and after reinsurance are analyses below by
line of business where the insured operates fior current and prior year premium earmed.

~ | K 2022
Grross loss Met loss Gioas lnag Met loss
riti ratio fato Tt
Life and medical B304 T % Ti%
CGreneral 2555 2T 5% %
Moot H9%h B5% 10996 1084

The Company bebeves that the claims babilities under insurance contracts outstanding at the year-end are
adequate. However, these amounts are not certain and actual payments may differ from the clims Gabilities
provided in the financial staternents. The insurance claim lishilities are sensitive to the various assumptions. It
has not been possible to quantfy the sensitivity of specific variable such as legislative changes or uncerainty
in the cstimation process.

A hypothetical 1% change in the loss ratio, net of reinsurance, would impact net underwriting income / (Joss)
a5 follows:

31 December
2023 2022
AED AED
Impact of change in loss ratio by +/- 1%
Motor 1,987 074 1,225,002
General 29,705 {6,083)
Medical and Life 2164899 1,457,742
4,211,678 2676,721
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275 Asset Hability management (ALM) (continued)
Process used to decide on assumptions

The risks associated with these insurance contracts are complex and subject 1 2 number of varables thar
complicate quantitative sensitivity analysis. Internal data is derived mostdy from the Company's quarterly elaims
repotts and screesing of the sctual insurance contracts carried out 2t the reporting date oo derive data for the
contracts held. The Company has seviewed the individual eontracts and in particular the industries in whach
the insured companies operate and the acal exposure years of claims. This information is used 1 develop
scervarios related to the latency of claims that are used for the projections of the ulimate mumber of claims.

The choice of selected resubts for each accident year of each class of business depends on an assessment of the
technique that has been most appropriate 1o observed historical developments, In certain instances, this has
meant that different techniques or combinations of techniques have been selected for individual sceident years
of proups of sccident years within the same class of business.

Beinsurance risk
In common with other insurance companies, in order to minimise financial exposure adsing from large

insurance claims, the Company, in the normal course of business, enters into arangement with other parties
i peifdurancs Furpum.

To minimise it4 exposure to significant losses from reinsurance insolvencies, the Company cvaluates the
financial condition of its reinsurance eompanies and monitors concentrathons of credst rsk arsing from similar
peographic repons, activities or economic characteristics of the reinsurance. Reinsurance ceded eontracts do
not relieve the Company from its oblipations to participants, The Company remains liable to its participants
for the portion reinsured to the extent that any reinsurer does not meet the oblgations assumed under the
TEINSUFANCE AETEEmMEnts,

The lability for incurred elaims is sensitive to the key assumptions in the table below., It has not been possible
to quantify the sensitivity of cerrain assumptions such as legislative changes or uncertainty in the estimation
process. The following sensativity analysis shows the impact on gross and net liabilities, net profit and equity
for reasonably possible movements in key assumptions with all other assumptions held constant.
The correlation of assumptions will have a significant effect in determining the ultimate impacts, but to
demonstrate the impact due o changes in each assumption, sssumptions had to be changed on an individual
basis.
It should be noted that movements in these assumptions are non-linear, The method wsed for deriving
sensithvity informadon and significant assumptons did not change from the previous year.

Impact on Impact on Imipact on Impact on

net profit net profit equity  equity (net

Change in (gross of (net of (groas of of

2023 Assumptions reinsurance) reinsurance) reinsurance) reinsurance)
AET AED AED AED

Risk Adjustment +1% 3,587,760 1,800,633 3,587,760 1,800,633
Discount rate 1% (3,587, 760) i 1,B800,633) (3,587, Ta0) (1,800,633)
Risk adjustment +1% 1,841,801 909 570 1,841,801 09,570
Diseount rate 1% (1,677,029) (927,248)  (1,877,029) (927,248)
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275 Asset liability management (ALM) {continued)
Bensitivities (continued)

Impact on Impact on Impact on Impact an

net profit et profit equity equity net

Change in gros of net of gross of af

2022 {Restated) assumplions reEnsurance TEMISErAnCe FEinsUrance peissrnnoe

AED AED AED AED

Risk Adjustment +1% 3,191,595 1,746,917 3,191,555 1,746.917

Discount rate A% (3,191,595  (L746917) (3191595 (1,746,917

Risk Adjosoment +1% 1.3734T 538,556 1373679 538 556

Diseouadst rate 1% {1, 386,486) {542,395 (1,386,486) (542,390
Financial risk

The table below sets out the classification of each elass of financial assets and babilities along with their fair
values. For financial assets and Babilities carried at amortised cost, management believes that the amortised

cost of those instraments approximates to their fair values.

2023

Financial assces

Investment in financial assets at FVTPL (note 7)
Drue from related parties

Orher receivables (excluding prepayments) (note 11)
Cash and bank balances (note 12)

F¥TPL Amortised cost

AED
22,266,295

AED

12,793,779
21,800,776
26T, TR 651

Total
AED
22,266,295
12,793,779
21,800,776
267,762,651

22,266,295 302,357,206 324,623,501

Fi ial fiabilic

Bank borrowings (note 17) - 218,456,962 218,486,962
Other payables {note 18) - 57,227 469 57,227 460
Lease liability (noce 19) - 36 244

- 283,958,867 283,958,867
2022
Fimancial
Investment in financial assets at FYTPL {note T) 19,404,579 - 19,404,579
Due from related parties - 14,6207090 14,629,709
Orcher receivabbes (excluding prepayments) (note 11) - 15,926,683 15,926,683
Cash and bank balances (note 12) = X7041.277 207 0241,277

| - 19,404,570 238407660 257,902,248
Ernancial fiahilitiss
Bank borrowings (note 17) 158,78R.906 158,788,906
Orther payables (note 18) 406,231,596 46,231 %%
Lease lishility (note 19) 1,472,940 1,472,940
206403742 206,403 742

The Company has exposure to the following primary rsks from its use of finaneial instruments and operations:

M Credie risk;

) Liquidiy ik
(i} Market risk: and
(v} Operational risk

This note presents information about the Company’s exposure o esch of the above sks, the Company’s
objectives, policies and processes for measuring and managing risk, and the Company’s management of capiral.
Further quantitative disclosures are inchaded throughout these financial statements.
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27.5  Asset Hability management (ALM) {continued)
Financial risk (continued)

i) Credit risk

Credit risk is the risk that one party 1o a financial instrument will cause a financial loss to the other party by
failing to discharge an obligtion. Compliance with the policy is monitored and exposuses and breaches are
regularly reviewed for pertinence and for changes in the risk environment. For all classes of fnancial assets
held by the Company the maximum credit risk exposure to the Company is the carrying value as disclosed in
the financial swttements at the reporting date. Reinsurance is placed with reinsurers’ approved by the
management, which are generally international reputed companies.

To minimise its exposure to significant losses from reinsurer insolvencies, the Company evaluates the financial
condstion of its reinsurer’s and monitors concentrations of credst risk arising from similar geographic regions,
activities or economic characteristics of the reinsurers.

At each reporting date, management performs an assessment of creditworthiness of reinsurers” and updates
the reinsutance purchase stratepy, ascertaining suitable allowance for impaitment if required.

Exposure to credit nsk

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to
eredit rsk at the end of the reporting period was as follows:

2023 202
FEinancial assets AED AED
Drue from related parties 12,793,779 14,629 700
Oither recetvables (excluding prepayments) (note 11) 21,500, 7T 15,926,683
Bank balances {note 12) ﬁ?é?g& 3'.'IT|3_4£|3 443

302,272,361 236419,835

i)  Liquidity risk

Liquidiry tisk is the sk that the Company will encounter difficelry in meeting obligations associated with its
financial liabilities. Liquidity requirements are monitored on a daily basis and management ensures chat
sufficient funds are svailable to meet any commitments a3 they arise.

Maturity profiles

The table below summarises the maturity profile of the financial assets and financial Habilities of the Company
based on remaining undiscounted contractual obligations. Repayments which are subject to notice are treated
a8 if nodice were to be given,

Less than 1 1-5 Total

year VEArs

AED AED AED
2023
Financial assers
Firancial assets at FVTPL (nowe 7) 22 266,205 - XLH56,295
Due from related parties . 12,793,779 12,793,779
Other receivables (exchuding prepayments) (note 11) 21,800,776 - M,800,776
Cash and bank balances {note 12) 267,762,651 - 267,762,651

311,829,722 12,793,779 324,623,501

Finandcial Habilities
Orther payables (note 18) 57,227,469 - 57227 469
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215 Asser liability management (ALM) (continued)

Financial risk (continued)
)  Liquidity risk (continued)

Less than 1-5 Taral
1 year years
AED AED AED
2022
Financial assets
Financial assets at FVTPL (note 7) 19,404,579 19,404,579
Dwe from related partes - 14,620 T8 14,629,709
Orthet receivables (exchuding prepayments) (note 11) 15,926,683 15,926,683
Cash and bank balances {note 12) 207,941 277 - 207941277
243 272 519 14,629,709 257 902 248
Financial Babilides
Orhir pavables (node 18) 45,231,953 46,231 953
Less than 1 1-5 5+
At Vi yian Tatal
AED AED AED AED
23
Insurance contract assets (note 10) 29,406, 9446 (9,539,273) (2,541) 19,865,132
Reinsurance contract assets (note 10) 130,551,758 18,499 778 T.536 149,059,062
159,958, 704 8,960,505 4,985 168,924,104
Insurance contract Habilites {now 10 251,120,320 28,204,519 T.530 279,427,349
Reinsurance contract labilities (note 10) 73,200, 26 (2,321 482) {995) 70,977,349
324,420,146 25,978,057 6,535 350,404 718
2022 (Rerfated]
Insurance comteace assets (moee 100 18,007,555 (1 a4 07 ) ([ GAHT 16,362,701
Retnsumnce contract assets (note 10 11%,116,294 17,493 414 12003 136,621,711
137,123,840 15845 540 11,313 152.964,502
Insurance contrect Babilites (now 10 279,294 336 25 904,75 13317 305,214,942
Reinsurnee contmact Babibies (note 10) 24 647 210 (262,393 (207 28364610
07 241 546 25 624 Y0 13,100 333579,052

] Market Risk

Market risk is the risk thar the value of a financial instrument will Auctoste as a result of changes in marker
prices, whether those changes are caused by factors specific to the indhadual security, or its 1ssuer, or factors
aﬂ'fcnng all securties traded in the marker The Company limits market sk by maintaining a diversified
portfolio and by continuous monitoring of ments in local equity and bond markets. In addition, the
Company actively monitors the key factors that affect stock and bond market movements, including analysis
of the operational and finaneial performance of investess.

al Currency risk

Currency risk is the risk that the value of a financial instrument will fluctuare due o changes in foregm exchanpe
rates and arises from financial instruments denominated in a foreign currency. The Company's funetional
currency is the UAE Ditham. The Company has exposures in USD, which is pegped with AED and the
Company's exposure to currency risk is limired to thar extent, since almost all reinsurance arrangements ane
denominated in TS0,
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275 Asset liability management (ALM) (continued)
Financial fsk (continued)

18} Market Risk (continued)

b) Interest raie risk

Inerese rave tisk is the rsk that the valoe or futeee cash flows of a finaneial inseroment will Bectoate because
of changes in market interese rates. The Company's exposure to interest rate relates to its bank deposits. As at
3 December 2023, fixed deposits carried interest rates ranging from 2% to 5.4% (2022 1% w 4,9%) per
AN,

If interest rates had been 100 basis points lower throughout the year and all other variables were held constant,
the Company's net profit for the year ended 31 December 2023 would decrease by approximarely
AED 2.59 million (2022: net loss would increase by approximately AED 1.97 million), Similarly increase in
interest by 100 basis points would result in equal and opposite effect on profit for the year,

The Company is exposed to interest rate tisk on-

1) Liabilicy for incurred claims; and

i) Asset for incurred claims,
€) Equity price risk
Equiry price tisk is the risk that the fair value of a financial instraments will fluctoate because of changes in
market prices (other than those arsing from interest rate dsk or currency risk), whether those chanpes are
caused by factors specific to the individual financial instrument or its issuer, or fcroes affecting all similar
financial instruments wraded in the market.
The Company’s equity price risk exposure relates to financial assets and financial liabilities whose values wall
fluctoate as a result of changes in market prices.
The Company’s equity price risk policy requires is to manage such risks by setring and monitodng objectives
and constraints on investments, diversification plans, sector and market. The fair values of financial assets are
not different from their carrying values,

Sensitivitics

The table below shows the results of sensitivity testing on the Company’s profit or loss and equity by type of
business. The sensitivity analysis indicates the effect of changes in price rsk factors arising from the impact of
the changes in these factors on the Company's investments:

10% increase in price 10% decrease inprice

Dither Oither

Profin or numpuhtnu[ve comprehensive

loss income  Profit or loss income

AED AED AED AED
3 December 2023

Fair value through profit or loss 2,226,634 - (2,126,630) -
31 December 2022

Fair value through profit or loss 1,940,458 - (1,940,458 -

iv)  Operational Risk

Oiperational risk is the rsk of loss arsing from system failure, haman emor, fraud or external events, When
controls fail vo perform, operational risks can cause damage to reputation, have legal or regulatory implications
or can lead to financial loss.
The Company cannat expect to eliminate all operational risks, but by initiating a rigorous control framework
and by monitoring and responding o potential risks, the Company is able to manage the rigks.
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27  RISK MANAGEMENT {(continued)

7.5  Asset liability management (ALM) (continued)

Financial rsk {continued)
iv)  Operational Risk (continued)

The Company has detailed systems and procedures manuals with effective segmegation of dubes, access
controls, authorisation and reconciliasion procedures, staff training and assessment processes ete. with a
compliance and internal audit framework. Business risks such as changes in environment, technology and the

industry are monitored through the Company's strategie planning and budgeting process.

28 CORPORATE TAX

On 9 December 2022, the UAE Mindstry of Finance released the Federal Decree Law No. 47 of 2022 on the
Taxation of Corporations and Businesses (the Law) to enact a Federal Corporate Tax (CT) repime in the UAE.
The LT regime will become effective for accounting periods beginning on or after 1 June 2023,

The Cabinet of Ministers Decision No. 116/2022 effective from 2023, specifies the threshold of income over
which the %% tax rate would apply and sccordingly, the Law is now considered to be substantvely enacted. A
tate of 9% will apply to taxable income exceeding AED 375,000, a rate of 0% will apply to taxable income not
exceeding AEDY 375 000,

For the Company, current taxes shall be accounted for as appropriate in the financial statemnents for the period
bempnning 1 January 2024. In accordance with IAS 12 income Taxes, the Company has assessed the deferred
tax implications for the year ended 31 December 2023 and, after considering its interpretadons of spplicable
tax law, official pronouncements, cabinet decisions and ministezial decisions (especially with regard to transition
rubes), it has been concluded thar it is not material,
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Governance Report 2023

First - The measures that were taken to complete the

corporate governance system during the year 2023:

Al Saqr National Insurance Company is subject to the governance laws issued by the Central
Bank and is subject to the governance laws issued by the Securities and Commodities Authority
in matters not addressed in the corporate governance system issued by the Central Bank.

Accordingly, the provisions of the following laws apply to Al-Saqr National Insurance Company:
- Corporate Governance System and Standards for Insurance Companies Circular No. 24 /2022
dated 09/29/2022

-Decision of the Chairman of the Board of Directors of the Securities and Commodities Authority

No. 3 of 2020 regarding the adoption of the Governance Guide for Public Joint Stock Companies

The company has taken the steps mentioned below in implementation of the provisions

contained in the current and new laws to achieve the objectives of the governance system of

institutional discipline:

e A comprehensive governance framework and system has been developed for the company

e Updating and developing a number of policies, including conflict of interest policies, related

party dealings and insiders, remuneration policy, and reporting policies.

e Circulating the Code of Conduct to all company employees

e Amending the statute in accordance with the new requirements in order to approve it in the

General Assembly scheduled to be held in April 2024.

The Board of Directors held nine meetings during the year 2023, and the company’s conditions

were discussed, and the minutes of the meetings were recorded and preserved in a way that is

easy to access.

eThe Audit Committee held its meetings 5 times during the year 2023.

e The Nominations and Remuneration Committee held one meeting during the year.

e Four meetings of the Investments Committee were held.

Internal control reports were discussed by the company’s audit committee, its

recommendations were considered, and its work was evaluated, which aims primarily to ensure

integration and coordination between the various functions in the company with management,
allowing the company to achieve its goals.

e A comprehensive governance report has been prepared that explains to shareholders the role

played by the company’s management in achieving institutional discipline and protecting the

rights of shareholders and stakeholders.

The Board of Directors adhered to the principles of disclosure and transparency in accordance

with the applicable laws.

o The General Assembly was held within the legal period, and minutes of the meeting were
prepared and signed by the Chairman of the Board of Directors, the external auditor, and the
meeting rapporteur.

e Data has been updated in the Investor Relations section on the company’s website, which
contains financial statements, minutes of Board of Directors meetings and general
assemblies, in addition to governance reports and other data of interest to investors.
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e Al-Saqr National Insurance Company opened nominations for membership in its Board of
Directors starting from 02/06/2023, and the independence conditions issued by the Central
Bank were applied.

e Anexperienced Emirati woman was elected to represent the female component on the
Board of Directors.

The register of insiders is updated quarterly during 2023

e Second - A statement of the ownership and transactions of the members of the Board of
Directors, their spouses, and their children in the company’s securities during the year
2023:

e The dealings of members of the Board of Directors in securities are governed by the
decision of the Board of Directors of the Securities and Commodities Authority No. 2 of 2001
regarding trading, clearing, settlements, transfer of ownership, and safekeeping of
securities. The Chairman and members of the Board of Directors of the company, its general
manager, or any person are not permitted to Employees who are familiar with the basic data
of the company may act, personally or through others, in dealing in the securities of the
company itself or of the parent, subsidiary, allied or sister company, during the following
periods:

e 1.10 working days before announcing any material information that would affect the stock
price up or down, unless the information results from unexpected and unexpected events.

e 2.15 days before the end of the quarterly, semi-annual, or annual financial period and until
the financial statements are disclosed.

= The provisions of the law shall be considered when any of the above-mentioned persons acts,

personally or through others, by dealing in the securities of the company itself or of the parent,
subsidiary, or allied company, and any dealing that contradicts this shall be invalid. The
company shall abide by the provisions of the laws regulating the dealings of members of the
boards of directors of listed companies. And other people are familiar with inside information in
accordance with the provisions of Article 4-2 of the Market Law.

- All members of the Board of Directors of Al-Saqr Insurance Company, in accordance with the
provisions of the law, regulations and decisions issued pursuant thereto regarding their
dealings in securities, have acknowledged their commitment to the Authority’s Board of
Directors Resolution No. 2 of 2001 regarding the system for trading and dealing in the
company’s securities during the year 2020.

- Members of the Board of Directors are committed to the requirements of disclosure and
transparency in accordance with what is stipulated in the laws during their dealings in
securities.

= The Chairman and members of the Board of Directors, the CEO of the company, and any

employee are committed not to act, personally or through others, in any dealing in the
company’s securities except after disclosing - through the financial market - the purchase or sale
process, its quantities and prices, and obtaining approval. Market manager to deal.

- The persons referred to above are also obligated to disclose in advance to the market any
dealings in the securities of the parent, subsidiary, or sister company if this company is listed on
the market.
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- Below is a table of ownership and transactions for members of the Board of Directors, their
spouses, and their children during the year 2023:

S. No Name Designation Owned Shares | Total Total Purchase
12/31/2023 Sales

Ayman Mohammed
Al-Dweik
His membership Member of the Board | 11,500,000 Nothing Nothing

1 expired on of Directors
01/02/2023

2 Khaled Abdullah Deputy Chairman of 11,526,986 Nothing Nothing
Taryam the Board

Third: Formation of the Board of Directors during the year

2023:

1- Formation of the Board of Directors

Name

Class in the
council

Class in the council

Experience and
qualifications.

Duration of
membership

izl piimliel A Chairman of Board of | Not Non- university graduate who runs | 20 years
Directors Independent | executive several commercial
companies
Chairman of the Board of 29 years
Directors, Editor-in-Chief and
Khaled Abdullah Omran Deputy Chairman of | Not Non- General Manager of Dar Al-
Taryam the Board Independent | executive Khaleej Press, Printing and
Publishing, and owner of the
International Private Group
Company
Ayman Muhammad Graduate of the University of 03 years
Yousry Al-Dweik His Member of the board | Independent | Non- Southern California, majoring
membership expired on of directors executive in Marketing
02/01/2023.
Member of the board A university graduate who 08 years
Muhammad Ali Al-Sirri of directors Independent Non- runs several commercial
executive companies
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Bachelor’s degree in aviation
management and master’s

Jawaher Salem Al Member of the board | Independent | Non- degree in Economic Policy 01 years
Muhairi of directors executive and Environmental
Management

Continued A - Statement of the membership and positions of

board members in other companies and institutions.

Name Statement

- Member of the Board of Directors of the Investment Group

Majid Abdullah Al-Sirri (Private) Limited

- Vice Chairman of the Board of Directors of the Gulf Company for
General Investments

- Member of the Board of Directors of Al Burj Real Estate Company
- Chairman of the Board of Directors of Al-Soor Investments
Company

- Chairman of the Board of Directors of Al-Saqr Cooperative
Insurance Company - Saudi Arabia

- Chairman of the Board of Directors, Editor-in-Chief and General
Khaled Abdullah Omran Taryam Manager of Dar Al-Khaleej Press, Printing and Publishing

- Chairman of the Board of Directors of the International Private
Group.

- General Manager of Gulf Economic Company Limited

Member of the Board of Directors of the Gulf General Investment
Muhammad Ali Al-Sirri Company

Abdul Mohsen Jaber

Jawaher Salem Al Muhairi

e The members of the Board of Directors acknowledge the accuracy of the information
contained in Clause 2 and Clause 3-A

e B, C-Thereis afemale element in the Board of Directors, as the female candidate was
elected in the elections in 2023.

D - Remuneration for members of the Board of Directors:
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Board members are granted rewards in the form of specific amounts only, which include the
payment of a fixed annual amount and the repayment of costs directly related to the
performance of their responsibilities and exclude any incentive payments based on the
company’s performance.
Remuneration consists of a section that pays for service to the Council and a section that
pays for service on committees, with greater weight applied to members who chair
committees.
The annual bonus does not exceed 10% of the net profit for the financial year after
deducting both depreciation and reserves.
A member of the Board of Directors who makes special efforts or performs additional work
to serve the company beyond his regular duties as a member of the Company’s Board of
Directors is entitled to receive a greater reward.
The fines that may have been imposed on the company due to the Board of Directors’
violations of the law or the company’s bylaws during the ending fiscal year will be deducted
from the Board of Directors’ remuneration. The General Assembly may not deduct these
fines if it becomes clear to it that these fines are not the result of negligence or error on the
part of the Board of Directors.
Payment may also include the value of other non-monetary benefits, e.g. Insurance and
health care. The agreement with each member of the Board of Directors must specify all the
details of his compensation.
The negative financial performance or net loss reported by the company in the fiscal year
generally leads to a contraction of the total compensation of the Board of Directors, the
bonuses of senior management, and the total bonuses of employees.
It is permissible to pay fees in the form of a lump sum of 200 thousand dirhams to each
member if no profit is achieved or if the member’s share is less than 200 thousand dirhams
if the company achieves profits.
Board of Directors’ remuneration for the year 2022: total of 500 thousand dirhams at a rate
of 100 thousand dirhams per member. The members received committee attendance
allowances totaling 450 thousand dirhams, and two members received a management,
restructuring, and expense control allowance of 321 thousand dirhams each.
Board of Directors’ remuneration for the year 2023: total of 500 thousand dirhams at a rate
of 100 thousand dirhams per member.
Details of the allowances for attending the sessions of the committees emanating from the
Board that members of the Board of Directors received for the fiscal year 2023:

S. No Investment Allowances for attending sessions of committees emanating

Committee from the Council

Investment Exchange No of Meetings | Total allowance in
Committee Value in dirhams
Dirhams

Mr. Majid Abdullah Al- Chairman 18750 4 75000
Sirri of the
Committee

Mr. Khaled Abdullah Member 18750 4 75000
Taryam




Mr. Abdul Mohsen Jaber

Member

18750

75000

S. No The Audit Allowances for attending sessions of committees emanating from
Committee the Council
1 Mr. Khaled Abdullah | Chairman of the | 12000 60000
Committee
Taryam
2 Mr. Muhammad Ali vice president 12000 60000
Al-Sari
3 Mrs. Jawaher Salem | Member 12000 24000
S. No Nominations and | Allowances for attending sessions of committees emanating from
Remuneration the Council
Committee
Nominations Exchange No of Total allowance in
Committee Value in Meetings | dirhams
Dirhams
1 Mr. Muhammad Ali Chairman of the 15000 1 15000
Al-Sari Committee
2 Mrs. Jawaher Salem vice president 15000 -
3 Mr. Khaled Abdullah Member 15000 1 15000
Taryam

- Details of additional allowances, salaries, or fees received by a member of the Board of

Directors other than committee attendance allowances and their reasons: An allowance for
management, restructuring, and controlling expenses of 421 thousand dirhams for the CEO
and the Chairman each.

E, F - The company’s Board of Directors held nine meetings

during the year 2023, as shown below.



S. No Date Audience Absences/notes

31/01/2023

Majed Abdullah Al-Sirri - Muhammad Ali
1 Al-Sirri - Abdul Mohsen Jaber - Ayman
Muhammad Al-Dwaik

Khaled Abdullah Omran Taryam

2 Majed Abdullah Al-Sirri - Khaled Abdullah
Omran Taryam - Muhammad Ali Al-Sirri -
13/02/2023 Abdul Mohsen Jaber No one

3 01/03/2023 Majed Abdullah Al-Sirri - Khaled Abdullah
Omran Taryam - Muhammad Ali Al-Sirri -
Abdul Mohsen Jaber

No one

4 06/3/2023 Majed Abdullah Al-Sirri - Khaled Abdullah
Omran Taryam - Muhammad Ali Al-Sirri -
Abdul Mohsen Jaber

By passing.

5 06/4/2023 Majed Abdullah Al-Sirri - Khaled Abdullah
Omran Taryam - Muhammad Ali Al-Sirri -
Abdul Mohsen Jaber -

- Jawaher Salem Al Muhairi

By passing

6 15/6/2023 Majed Abdullah Al-Sirri - Khaled Abdullah
Omran Taryam - Muhammad Ali Al-Sirri -
Abdul Mohsen Jaber - Jawaher Salem Al- No one
Mubhairi

7 27/9/2023 Majed Abdullah Al-Sirri - Khaled Abdullah
Omran Taryam - Muhammad Ali Al-Sirri -
Abdul Mohsen Jaber - Jawaher Salem Al- No one
Mubhairi

8 11/12/2023 Majed Abdullah Al-Sirri - Khaled Abdullah
Omran Taryam - Muhammad Ali Al-Sirri -
Abdul Mohsen Jaber - Jawaher Salem Al- No one
Mubhairi

9 28/12/2023 Majed Abdullah Al-Sirri - Khaled Abdullah
Omran Taryam - Muhammad Ali Al-Sirri - By passing
Abdul Mohsen Jaber - Jawaher Salem Al-
Mubhairi

G - The tasks and powers delegated by the Board of Directors

to the Executive Management:
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The Executive Management is authorized by the Board of

Directors to do the following:

Name of authorized person

Abdul Mohsen Jaber

Duration of authorization

Not specified

Authorization validity

e The company.

e ¢ Deposits and withdrawals from the company’s
current accounts at banks, concluding and signing
contracts and agreements, and recording the relevant
financial transactions.

e Follow up and issue periodic financial reports to be
presented to the company’s board of directors.

e Representing the company before the competent
authorities and official departments.

e Signing on behalf of the company in all its
transactions, records, and documents at ministries,
courts, municipalities, civil society bodies, chambers
of commerce and industry, and the residence, traffic,
police, labor, and immigration departments at
airports.

e Appointing and dismissing employees according to
the policy of the Board of Directors and its
committees.

e Selling and marketing the company’s production.

e Renting branch offices and providing all supplies

e Paying salaries and compensation to employees and
employees of the company

e Approval to pay compensation for the amounts due as
a result of the investigation of insurance risks.

[ - Transactions with related parties.

S. No Related party

Nature of Dealing type volume of
relationship dealings
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I- The company’s organizational structure for the year 2023:

shown on the next page.

] - Names of senior executive employees:

. Total bonuses Other
Total salaries and .
. . paid for the rewards
S. No Date of hiring | allowances paid for 2023
i i ear
Name Designation the year 2023 (AED) Y
(AED)
Abdul Mohsen Member of the Board of | 14/05/2012 1,300,000 Nothing Nothing
Jaber Directors and CEO
Summer Yard Senior Vice President - | 2020/02/23 613,000 64,680 Nothing
Sales and Marketing
Santosh Kumar Vice President - Life 2006/11/05 472,500 28,125 Nothing
and Medical Insurance
Ahmed Bseiso Senior Vice President - | 1995/11/07 475,200 27,825 Nothing
Reinsurance
Mahmoud Rahal | Vice President - Human | 2020/10/20 494,000 38,000 Nothing
Resources and
Administrative Affairs
Morgesh Palani Vice President - 2019/08/21 455,600 27,225 Nothing
Finance
Ratheesh Kanth Senior Vice President 2019/10/10 574,000 63,030 Nothing
Amer Al-Far Senior Vice President 2019/10/10 600,000 51,000 Nothing
Akram Al-Khatib | Vice President - 2021/06/20 420,000 35,000 Nothing
Vehicles Department

Fourth: The external auditor:

1- About Grant Thornton: It is considered one of the largest consulting, auditing and
professional services companies in the world and is recognized by financial markets,
regulatory bodies and international standard-setting bodies and is among the top five
companies in the field of auditing.
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Operations in the UAE are supported by more than 200 specialized people, and the local
team is supported by the expertise of regional professionals distributed around the world.
2- Anillustrative table of fees and details of working with the external auditor.

Name of the audit firm and partner auditor

Grant Thornton - Osama Al-Bakri

A number of years he spent as the company’s | 5 years
external auditor.
The number of years the partner auditor 2 Years

spent auditing the company’s accounts

Total audit fees for the financial statements
for the year 2023 (AED)

Their fees were set at 225,000 UAE

dirhams.

Fees and costs for special services other than
auditing the financial statements for the year
2023 (AED)

Nothing

Details and nature of other services
provided.

80 thousand dirhams for reviewing the
financial statements according to IFRS
17

40 thousand dirhams in exchange for
agreed upon procedures to settle

standards 17 and 4.
A statement of other services that an external | Nothing
auditor other than the company’s auditor
provided during the year 2022
A statement of other services that an external | Nothing

auditor other than the company’s auditor
provided during the year 2022.

C- There are no reservations by the company’s external auditor on the interim and annual
financial statements for the year 2023 until the date of preparing this report.

Fifth - Audit Committee:
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1. The Chairman of the Audit Committee, Mr. Khaled Abdullah Taryam, acknowledges his
responsibility for the committee’s system in the company and for reviewing its work
mechanism and ensuring its effectiveness.
2. The Audit Committee consists of the following gentlemen:
e Mr. Khaled Abdullah Omran Taryam - Chairman of the Committee - expert in financial and
accounting affairs.
e Mr. Muhammad Ali Al-Sari - Committee Member and Vice-Chairman.
e Mrs. Jawaher Salem Al Muhairi - Committee Member.
The committee carries out all the powers and tasks stipulated in Article 61 of the
Authority’s Chairman of the Board of Directors’ Decision No. 3/2020 regarding governance
controls, which are as follows:
1. Reviewing the company’s financial and accounting policies and procedures.
2. Monitoring the integrity of the company’s financial statements and reports (annual, semi-
annual, and quarterly) and focusing on the following:
e Any change in accounting policies.
e Highlighting the aspects subject to the Board of Directors’ discretion.
e Fundamental amendments resulting from the audit.
e Ensure that the company updates its records on an annual basis.
e Assuming the continuity of the company’s business.
e Compliance with accounting standards determined by the Authority.
o Adherence to disclosure and listing rules.
3. Coordinating with the company’s board of directors, executive management, and the financial
director to perform tasks.
4. Consider any material and unusual items that should be included in those reports and
accounts.
5. Submit a recommendation to the Board of Directors regarding the selection, resignation, or
dismissal of the external auditor. In the event that the Board of Directors does not agree to the
recommendations of the Audit Committee in this regard, the Board of Directors must include in
the governance report a statement explaining the recommendations of the Audit Committee and
the reasons that prompted the Board of Directors not to take them into account.
6. Develop a policy for contracting with the external auditor and submit a report to the Board of
Directors specifying the issues on which a decision must be taken, along with appropriate
recommendations.
7. Ensure that the external auditor fulfills the conditions stipulated in the applicable laws,
regulations, decisions, and the company’s bylaws, and follow up and monitor his independence.
8. Meeting with the company’s external auditor without the presence of any person from the
senior executive management or its representative at least once a year and discussing the
nature and scope of the audit operations and the extent of their effectiveness in accordance with
the approved auditing standards.
9. Discuss everything related to the work of the external auditor, his work plan, his
correspondence with the company, his observations, proposals, reservations, and any
fundamental inquiries raised by the external auditor to the senior executive management
regarding accounting records, financial accounts, or control systems, and follow up on the
extent of the company’s management’s response to them. Providing the necessary facilities to
carry out his work.
10. Ensure that the Board of Directors responds in the required time to the clarifications and
fundamental issues raised in the external auditor’s letter.
11. Review and evaluate the company’s internal control and risk management systems.
12. Discussing the internal control system with the Board of Directors and ensuring that it
performs its duty in establishing an effective internal control system.
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13. Considering the results of the main investigations into internal control issues.

14. Review the auditor’s evaluation of internal control procedures and ensure that there is
coordination between the internal and external auditors.

15. Ensure the availability of the necessary resources for internal control management and
monitor the effectiveness of this management.

16. Study and evaluate internal control reports and follow up on the implementation of
corrective measures for the observations contained therein.

17. Establishing controls that enable company employees to report any potential violations in
financial reports, internal control, etc. confidentially, and steps to conduct independent
investigations into those violations.

18. Monitoring the company’s compliance with the rules of professional conduct.

19. Reviewing the transactions of related parties with the company and ensuring that there are
no conflicts of interest and recommending them to the Board of Directors before concluding
them.

20. Ensuring the implementation of the work rules related to its tasks and the powers assigned
to it by the Board of Directors.

21. Submit a report to the Board of Directors on the issues mentioned in this clause.

22. Consider any other topics determined by the Board of Directors.

23. Approving the additional work carried out by the external auditor and their fees

3. Details of the Audit Committee meetings held during the
year 2023:



S.No The Audience Date

All members except the resigned member, Mr. Ayman Al- 02/2/2023
1 Dweik

All members except the resigned member, Mr. Ayman Al- 01/3/2023
2 Dweik

All members except the resigned member, Mr. Ayman Al- 06/3/2023
3 Dweik

All members 15/6/2023

All members 28/12/2023

Sixth - Nominations and Remuneration Commaittee:

1- The Chairman of the Nominations and Remuneration Committee, Mr. Muhammad Ali Al-Sirri,
acknowledges his responsibility for the committee’s system in the company and for reviewing
its work mechanism and ensuring its effectiveness.

2- The Nominations and Remuneration Committee was formed from the following gentlemen:
1- Mr. Muhammad Ali Al-Sirri - Chairman of the Committee.

2-Mrs. Jawaher Salem Al Muhairi - Vice President

3- Mr. Khaled Abdullah Omran Taryam - Member.

The committee carries out the tasks stipulated in Article No. 59 of the Authority’s Board of
Directors Chairman’s Decision No. 3/2020:

1-Develop a policy for nominations for membership in the Board of Directors and Executive
Management

2- Organizing and following up on nomination procedures.

3- Ensure the independence of independent members.

4- Ensure that the membership conditions for Council members are still met

5- Presenting the case of loss of independence to the Council.

6- Preparing a policy of rewards, benefits and incentives.

7-Annual review of the required skills requirements for membership in the Board of Directors.
8- Review the structure of the Board of Directors.
9- Determine the company’s needs for competencies.




10- Preparing a human resources policy.
11-Any other topics determined by the Board of Directors.

3- Details of the Nominations and Remuneration Committee

meetings held during the year 2023:

S.No | The Audience Date
1 All members except the resigned member, Mr. Ayman Al-Dweik 02/02/2023
Aldweik

Seventh - A committee to follow up and supervise the dealings of insiders.

Mr. Rawad Shaker and Mr. Jomon Kuruvilla acknowledge their responsibility for the system of
monitoring and supervising the dealings of insiders in the company and for their review of its
work mechanism and ensuring its effectiveness.

-He follows up and supervises the dealings of insiders, Mr. Rawad Shaker and Jomon Kuruvilla.
The tasks assigned to this position are summarized in preparing a special register for insiders
and submitting quarterly reports to the market on the names of insiders and other reports
when any transactions by insiders occur.

The committee periodically reviewed the transactions in the company’s securities, and it was.

not found that any transactions in securities by insiders occurred during the year 2023.

Eighth - Investments Committee:

A- The Chairman of the Investments Committee, Mr. Majid Abdullah Al-Sirri, acknowledges his
responsibility for the committee’s system in the company and for reviewing its work mechanism
and ensuring its effectiveness.

B- An Investments Committee was formed from the following gentlemen:

-Mr. Majid Abdullah Al-Sirri - Chairman of the Committee.

-Mr. Khaled Abdullah Taryam - Committee Member.

-Mr. Abdel Mohsen Jaber - Committee Member.

T - The committee sets investment rules and policies,
monitors investments, and submits periodic reports to the

Board of Directors.
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D - Schedule of committee meetings during 2023:

S.No The Audience Date
1 All members 31/01/2023
2 All members 01/05/2023
3 All members 15/06/2023

Ninth - Internal control system:

1- The Board of Directors acknowledged its responsibility for the company’s internal control
system and also acknowledged its direct responsibility for its review and effectiveness.

2- Name and qualifications of the Department Director: Jomon Kuruvilla - internal auditor and
holds an ICAI audit certificate from India for the year 2004 and has 22 years of experience in
accounts. He was appointed on 02/01/2010.

Mr. Jomon resigned on 08/12/2023

C- The name and qualifications of the compliance officer: Rawad Shaker - a degree in
economics and accounting, secretary of the board of directors accredited by the Governance
Institute, and an anti-money laundering officer accredited by the International Compliance
Institute. He was appointed on 01/11/2010.

D- If it is discovered that there are any major risks in the company, the Internal Control
Department will conduct a research and audit process to find out the following:

e The causes of the problem and those responsible for its occurrence.

e The implications of the problem and on all administrative, financial and operational aspects.
e How to address the problem.

e Then put in place procedures to prevent or limit the possibility of this problem occurring in
the future

e The company’s internal control department also prepares a detailed report that includes all
the points mentioned above and submits it immediately to the company’s executive
management and then includes it in the report submitted quarterly to the audit committee.
The company did not face any major problems in 2022

E - The Internal Control Committee issued four reports that were submitted to the Audit
Committee, which in turn discussed the reports with the Board of Directors.

Tenth - No violations were committed during the year 2023.
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11- The company’s contribution to preserving the

environment and developing society:

e Holding educational lectures for employees in the field of insurance.

e Organizing an annual ceremony to honor the company’s employees and honoring the best
employees on a quarterly basis.

e Organizing a blood donation campaign by company employees.

e Awareness campaigns on social media to prevent cancer and liver

e Cooperation with specialized companies to recycle papers.

eCelebrating Science Day

12- The company’s share price in the market during the year
2023.

1- The highest, lowest and closing prices (Table 1)
2-Comparative performance with the market index and the sector index (Table 2).

Table 1
ASNIC Share Price (Closing-Highest-Lowest) at end of each month for 2023
MonthName Month_High Month_Low Month_Close

Jan-23 No Trading No Trading 0.729
Feb-23 No Trading No Trading 0.729
Mar-23 No Trading No Trading 0.729
Apr-23 No Trading No Trading 0.729
May-23 No Trading No Trading 0.729
Jun-23 No Trading No Trading 0.729
Jul-23 No Trading No Trading 0.729
Aug-23 No Trading No Trading 0.729
Sep-23 No Trading No Trading 0.729
Oct-23 No Trading No Trading 0.729
Nov-23 No Trading No Trading 0.729
Dec-23 No Trading No Trading 0.729

Table 2 .



Monthly Performance of ASNIC Shares for Year 2023

MonthName ASNIC DFMGI FINANCIALS
Jan-23 0.729 3303.27 2336.18
Feb-23 0.729 3437.76 2489.72
Mar-23 0.729 3406.72 2330.57
Apr-23 0.729 3544.79 2486.88
May-23 0.729 3576.63 2498.11
Jun-23 0.729 3791.99 2623.58
Jul-23 0.729 4059.27 2830.14
Aug-23 0.729 4082.87 2806.39
Sep-23 0.729 4163.58 2873.74
Oct-23 0.729 3877.08 2725.04
Nov-23 0.729 3992.36 2793.62
Dec-23 0.729 4059.8 2823.68

5- Statement of the distribution of shareholder ownership as
of12/31/2023 (individuals - companies - governments)

classified (local - Gulf - Arab - foreign)

S. No Contributor Percentage of Shares Owned
Rating
Members Companies | Government | Total
1 local %36 %64 %0 %100
2 From the Gulf | - - - -
3 Arabic - - - -
4 foreigner - - - -
Total %36 %64 %0 %100

6- D- A statement of shareholders who own 5% or more of

the company’s capital as of 12/31/2023
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S.No Name Number of shares Ratio

1 Khalid Abdullah Omran Taryam 11,526,986 %5.01

2 Gulf General Investment Company 108,281,254 %47.08

3 Amjad Muhammad Yusri Mahmoud 11,500,000 %5
Dweik

4 Ayman Muhammad Yusri Mahmoud | 11,500,000 %5
Dweik

5 Dt (SaY) (3 31 48 55 - Near East 20,125,000 %8.75
Investment Company

7- E - A statement of how shareholders are distributed

according to the size of ownership asof 12/31/2023

according to the following table:

S.No | Share Ownership (Shares)

Number of
Shareholders

Number of
Shares Owned

Percentage of
Shares Owned

by Capital
1 Less than 50,000 9 30,302 0.01%
2 Who is it 50,000 to less 1 315,944 %0.14
than 500,000
3 Who is it 50 0 to less 000, 7 24,342,028 10.58%
than 5000000,
4 More than 5,000,000 11 205,311,726 89.27%

27-Investor Relations:

- ~Name of Investor Relations Officer: Rawad Shaker

- -rawad.shaker@alsagrins.ae

- -Tel: 047028500 - Fax: 043968442

=Electronic link: http://www.alsagrins.ae/?page_id=477

A special section for investor relations has been created on the company’s website, which

includes all data of interest to investors, such as financial statements, minutes of Board of

Directors meetings, general assemblies, governance reports, and any related data.

- Data update for 2023 is being completed
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-A link to the Guide to Investor Rights in Securities issued by the Securities and Commodities

Authority has been added to the Investor Relations Section.

G- Special decisions that were presented at the General
Assembly held in 2023.

- nothing .
6- Name of the rapporteur of the Board of Directors meetings: Rawad Shaker, who was

appointed on 11/01/2010.

=Bachelor’s degree in economics and accounting - a course approved by the Hawkamah

Institute

-His work tasks:

1- Supervising the preparation of work agendas and reports for the meetings of the Board of
Directors and the committees emanating from them.

2- Supervising the preparation of minutes of meetings of the Board of Directors and its
committees.

3- Arranging the procedures for holding the General Assembly and preparing its agenda, report,
and minutes of its meetings.

4- Preparing the annual governance report and informing the Board of Directors of its contents
5-Responsible for implementing the company’s governance system.

16--Main events in 2023: None

17-- Transactions carried out by the company with related parties during the year 2023 and
equal to 5% or more of the capital: none

- 28- Percentage of Emiratisation

The Emiratization rate reached 13% at the end of 2023
The Emiratization rate reached 9.78% at the end of 2022.
The Emiratization rate reached 6.36% at the end of 2021.

22-Innovative projects and initiatives during 2023.

A number of innovative projects were discussed at the beginning of 2024 and will be disclosed,

once approved, in the 2024 Governance Report.
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Board nomination

1- Candidates for membership in the Board of Directors are selected to ensure diversity of
experience within the Board.

2- Candidates must meet the conditions contained in the governance system and standards
issued by the Central Bank and the decision of the Chairman of the Board of Directors of the
Securities and Commodities Authority No. 3 of 2020 regarding the adoption of the governance
guide for public joint-stock companies.

3-The company maintains confirmation of receipt of nomination applications from females,
equivalent to 20% of nomination applications

Nominations were opened twice in February and March in order to increase the number of
members of the Board of Directors to 7 members, in compliance with the governance system

issued by the Central Bank.



AL SAGR INSURANCE

Board members’ signature of the 2023 governance report

-Mr. Majid Abdalla Al Sari

Chairman of the Board of Directors and Chairman of the Investment Committee: ----------=-=-------
-Mr. Khaled Abdullah Omran Taryam

Deputy Chairman of the Board of Directors and Chairman of the Audit Committee: -----------------
-Mr. Muhammad Ali Alsari

Member of the Board of Directors and Chairman of the Nominations Committee: --------------------
-Ms. Jawaher Salim Al Muheri

Member of the Board of Directors and Vice Chairman of the Nominations Committee: --------------
Mr. Abdel Mohsen Jaber

Member of the Board of Directors and CEO: --------======-=-cccmmeeeeo

-Mr. Rawad Shaker

Director of Compliance and Investor Relations: --------------=-=ommmmmmmnov

-Internal Control Department: -----------=--=--=--mmnmeue
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ABOUT THE REPORT

Al Sagr National Insurance Company’s 2023 Sustainability Report encapsulates the period
spanning January 1 to December 31, 2023, unless otherwise specified. Established on De-
cember 25, 1979, as a public shareholding Company by an Emiri Decree from His Highness,
the Ruler of Dubai, the company is duly registered with the Ministry of Economy of the United

Arab Emirates under registration No. (16).

Al Sagr National Insurance maintains a strong presence throughout the United Arab Emirates.
Our headquarters located at Al Sagr National Insurance Building, Diplomatic Area, Al Seef

Road, Bur Dubai, P.O. Box 14614, Dubai, UAE., with additional branches conveniently situated
in Dubai, Abu Dhabi City, Abu Dhabi Musaffah, Al Ain, Ras Al Khaimah, Sharjah, and Ajman. All

seven branches and headquarters are included within the scope of this report.

While the Company holds three associate companies - Green Air Technology LLC, Sogour Al
Khaleej General Trading LLC, and Al Sagr Cooperative Insurance Company - operational con-
trol over these entities lies beyond our purview, thus rendering them outside the scope of this

report.

We take operational control as the boundary for reporting, unless stated otherwise.

BASIS OF PREPARATION

This report is prepared in accordance with the Global Reporting Initiative
(GRI) Standards and followed Dubai Financial Market’s (DFM) ESG guidelines
to enhance transparency and accountability. Additionally, the report refers
to alignment of Al Sagr National Insurance Company’s commitments with
the United Nations Sustainable Development Goals (SDGs)

DATA VERIFICATION

To ensure accuracy and comprehensiveness, the content of this report has
undergone rigorous review internally by respective departments

FORWARD-LOOKING STATEMENTS

It's important to know that forward-looking statements can be uncertain
because they depend on many external factors that might affect how the
company operates.

The Company holds no obligation to publicly update or revise its for-
ward-looking statements throughout the coming fiscal year except as
required by applicable laws and regulations. It is therefore not within the
scope of our internal audit team to form an opinion on these forward-look-
ing statements.

COMMUNICATION & FEEDBACK

Each section begins with references to the GRI Standards and DFM ESG
disclosures. The GRI content index,is prepared in accordance with the
GRI Standards and encompasses DFM’s ESG disclosures.

We welcome feedback and suggestions related to this report. Please
contact us at:

Name: Mr. Rawad Shaker

Position: Investor Relations & Compliance Manager

Email: Rawad.shaker@alsagrins.ae

RV
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ABDEL MUHSEN JABER
Director and CEO
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MESSAGE FROM CEO

Reflecting on a year of steady growth (2023), I'm pleased to report Al Sagr Insurance Com-
pany's strong financial performance, fuelled by successful customer acquisition, reten-
tion, and market expansion. We navigate a rapidly evolving insurance landscape, adapting
to meet the demands of a global, regional, and local market in flux. Recognizing the need
for agility, we remain committed to offering innovative insurance solutions, upholding
strong governance, and actively participating in industry initiatives.

ESG (Environmental, Social, and Governance) considerations are central to our strategic
vision, particularly in light of COP28 and the UAE's dedication to sustainability. We strive
for a responsible and sustainable future, minimizing our environmental footprint, promot-
ing social well-being, and adhering to high governance standards. Stakeholders' increasing
ESG sensitivity influences our initiatives, which encompass environmental sustainability
practices, social responsibility programs, and a robust governance framework with effec-
tive oversight and risk management.

Product innovation is driven by market research, customer feedback, and technology inte-
gration, ensures we meet evolving customer needs. Additionally, our customer-centric
approach, emphasizing feedback mechanisms, improved communication channels, and
proactive engagement to deliver exceptional service throughout the insurance journey.

Looking ahead, Al Sagr Insurance Company creating value for all stakeholders through
dedication to ESG principles, strong governance, continuous innovation, and unwavering
customer-centricity. As we navigate the complexities of a changing environment, we
remain focused on shaping a more sustainable future through innovation and collabora-

tion, driving sustainable growth, fostering resilience, and creating enduring value

VW
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AL SAGR AT A GLANCE

For over four decades Al Sagr National Insurance Company (Al Sagr) has been a leading multi-line insurance
provider in the UAE, distinguished by its unwavering commitment to service excellence and innovation. Head-
quartered in Dubai with branches strategically positioned across the emirates including Abu Dhabi, Al Ain,
Sharjah, Ras Al Khaimah, and Ajman. We offer a comprehensive range of world-class insurance solutions
encompassing individuals, corporations of all sizes, and government entities.

Since our founding in 1979, we have consistently adapted to meet the evolving needs of our diverse clientele.
Our team of skilled professionals is dedicated to delivering exceptional customer service and innovative insur-
ance products that cater to a wide range of requirements.

At Al Sagr, we prioritize building long-term relationships with all our stakeholders, including investors, custom-
ers, and employees. Our unwavering commitment to service excellence and innovation has positioned us as a
trusted partner for multinational corporations and local residents alike.

We are committed to progress and excellence in the insurance industry. By prioritizing customer-centricity and
fostering trust-based partnerships, Al Sagr has earned a reputation for delivering exceptional insurance solu-
tions across the UAE.

OUR VISION OUR MISSION

To become one of the top insurance pro- To uphold Al Sagr’s reputation by provid-
viders in the region by emphasizing the ing the best standard of customer service
highest level of customer satisfaction with enthusiasm and pride.

while focusing on innovative insurance This philosophy aims to cultivate loyalty in
solutions, professionalism, cutting-edge the minds of customers, whose testimony
knowledge, and the use of local talent and of Al Sagr’s customer service will come

resources for the benefit of all stakehold- from their experiences and reports. ﬁ(’ﬂ
ers.

AL SAGR INSURANCE
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We are responsible for
always defending the inter-

ests of our stakeholders

"
We work hard to give our
clients top-notch services
at a fair price and take sys-
tematic measures to pro-

vide products that live up to

client expectations

We labour diligently, wisely,
and intelligently to reach
excellence and to do our
best

We foster teamwork to
continuously advance on

strong pillars of customer

service, product quality,

TEAMWORK EXCELLENCE

and client loyalty

CUSTOMER COMMITMENT

~
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We have a retention

approach that aims to
maintain customer loyalty
through dependable service
and the development of
strong bonds




OUR PORTFOLIO

(GRI'201-1, GRI 203-2, GRI 418-1, G7)

At Al Sagr, we are committed to empowering our customers with a comprehensive
suite of world-class insurance solutions. Our primary objective is to serve as their
trusted partner, fostering resilience and safeguarding their well-being. We offer a
diverse portfolio of products desighed to meet a wide range of needs includes:

TO OUR CORPORATE CUSTOMERS

Group Medical Insurance

TO OUR INDIVIDUAL CUSTOMERS

Group Life Insurance ]
P Medical Insurance

tor Fleet Insuran ;
Motor Fleet Insurance Life Insurance

Marine Cargo Insurance Travel Insurance

Marine Hull Insurance Motor Insurance

Property Insurance Yachts & Pleasure

Engineering Insurance Crafts Insurance

Liability Insurance Home Insurance

Miscellaneous Insurance

AL SAGR INSURANCE

OUR CLIENTS

Al Sagr leverages partnerships to strengthen its offerings and service deliv-
ery. Collaborations with leading companies expand our product portfolio
and expertise. Notably, partnerships with A-rated reinsurers fully secure all
underwritten risks, solidifying our financial backing and client protection.
These include renowned global and regional reinsurers such as Hannover

Re, Swiss Re, Korean Re, GIC Re, and Liberty, among others
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SUSTAINABILITY AT AL SAGR

(GRI 2-29, GRI 2-30, GRI 3-1, GRI 3-2)

At Al Sagr, we recognize the interconnectedness of environmental, social, and economic well-being. We are committed to integrating sustainability
practices into our core business, offering products that promote resilience, and fostering responsible investments. This report outlines our ongoing
efforts to build a more sustainable future for Al Sagr and the communities we serve.

@® Energy consumption per employee declined from 42.06 GJ in 2021 to 30.84 GJ in 2021
@® Female workforce increased from 36.69% to 37.51%in 2021

@® Zero incident of data leakage

OUR SUSTAINABILITY STRATEGY

Al Sagr Insurance Company recognizes its responsibility to create long-term value for all stakeholders. This necessitates integrating
Environmental, Social, and Governance (ESG) factors into our core operations. By focusing on three key areas, we aim to maximize our impactas a
sustainable insurance company

N N

EDHOINSTIEE 5 B FLONE v RESPONSIBLE INVESTOR
We foster a safe, healthy work environment with RESPONSIBLE INSURER While our direct environmental impact is rela-
opportunities for employee growth and develop- In recognition of growing ESG risks, particularly tively low, we leverage our investment activities
ment. We promote sustainability awareness by climate change, we are integrating ESG factors to maximize impact. We utilize ESG screening to
reducing our environmental footprint and attract- into our risk management framework. This allows channel funds towards sustainable issuers and
ing top talent who prioritize these factors us to develop innovative underwriting solutions

support the transition to sustainable finance

XV

that support a sustainable future
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Al Sagr’s SDG Roadmap

The UN's 17 Sustainable Development Goals (SDGs) form a universal
roadmap to end poverty, protect the planet, and ensure prosperity by
2030. These interconnected goals require a unified global response,
with SDG 13 specifically addressing climate change as a critical
threat to achieving all goals.

Recognizing this need for collaboration, the UAE established a Na-
tional Committee on SDGs to integrate them into national and local
agendas. Furthermore, special advisory councils, including the Pri-
vate Sector Council, were formed to develop policies and initiatives
for achieving these goals. The UAE's commitment extends globally
with the creation of the Global Councils on SDGs, a network of
experts dedicated to implementing the goals worldwide.

Key SDGs

Al Sagr is dedicated to supporting the UAE's national sustainability

agenda. We believe aligning business activities with the UN's Sus-

tainable Development Goals (SDGs) is key to maximizing our positive

impact. Through this process, we identified five key SDGs where Al
Sagr can make a significant contribution. One area where we can
have a major impact is health and well-being, specifically through
our core offering of health insurance.

HIGH IMPACT SDG SDG 3 )
CORE SDG’s SDG 1,5,8 and 19

XV



Key SDGs

Al Sagr is committed to supporting a more sustainable future, and our insurance products play a vital role in achieving sever-
al key UN Sustainable Development Goals (SDGs).

End Poverty in All Its Forms Everywhere

Insurance acts as a safety net, protecting families from financial devastation caused by unforeseen events. This prevents them from falling

into poverty and fosters economic security.

Ensure Healthy Lives and Promote Well-being for All

By providing health insurance, Al Sagr plays a crucial role in social protection, ensuring access to healthcare for individuals and families.

This helps prevent financial hardship due to medical expenses.

Achieve Gender Equality and Empower All Women

S D G 5 Recognizing gender risk differences, Al Sagr offers insurance solutions that protect women in case of a spouse's death. This financial secu-

rity allows women to maintain their homes, businesses, and children's education, promoting gender equality.

Promote Sustained, Inclusive, and Sustainable Economic Growth

Through asset protection, Al Sagr's insurance empowers Micro-, Small-to-Medium Enterprises (MSMEs) to access loans and investments.

This unlocks financial resources for growth, job creation, and economic development.

Take Action to Combat Climate Change and Its Impacts
S D G 1 3 By mitigating the financial burden of extreme weather events, Al Sagr's insurance strengthens climate resilience for individuals and busi-

nesses. This complements other climate change adaptation efforts (’

AL SAGR INSURANCE



Our Stakeholder Engagement Strategy

In today's dynamic business landscape, Al Sagr recognizes the im-
portance of continuous engagement with stakeholders. Through
open communication with stakeholders, we gain a clear understand-
ing of their needs and concerns. This valuable perspective empowers
us to make informed decisions that benefit everyone. Stakeholder
engagement keeps us attuned to evolving market trends and industry
challenges, allowing us to adapt, innovate, and ensure long-term
success. Open communication and collaboration build trust and
transparency, fostering a shared purpose and a stronger commit-
ment to mutual success.

Internal Stakeholders

Management team, Employees, Board, and Shareholders

External Stakeholders

Customers, Local community, Business partners, (Reinsurers, TPAs/
Brokers, Major suppliers), Government and regulators, Rating agencies.

Al Sagr recognizes the importance of continuous improvement in
stakeholder engagement. We are actively exploring the development
of a more systematic approach and methodology for ESG-focused
engagement. This could potentially involve additional surveys, work-
shops, and dedicated communication channels to deepen our un-
derstanding of stakeholder needs and concerns related to environ-
mental, social, and governance (ESG) issues

them on a regular basis and focus areas:

The table below lists our key stakeholders, method of engagement we use to engage with

Key Stakeholders Method of Engagement Focus Areas
Customer Website Customer needs, product
Marketing material innovation, claims experience,
Social media sustainability preferences
Online customer review
Regulator compliant portal
Employees Yearly Performance Review Employee well-being, skills

Company Training
Internal Announcements
Company Events

Exit Interviews

development, diversity &
inclusion, sustainability initiatives
within the company

Board of Directors and
Management Team

Regular Meetings

Board of Directors Meetings
Committee Meetings
Management Meeting
Corporate Disclosure

Governance, risk management,
sustainability strategy, company
performance

Shareholders

Annual General Meeting
Regular corporate regulatory
Disclosures

Financial performance, ESG
strategy, long-term value
creation

Government & Regulators
(CB UAE, SCA, DFM,
DHA, Department of
Health Authority)

Regular interaction as per regular
requirements

Regular exchange of emails
Webinars

Regulatory compliance, industry
best practices, sustainability
reporting requirements

Community

Local initiatives and volunteering
activities

Social responsibility, community
development, environmental
sustainability initiatives

Business partners
(Reinsurer, TPAs, and
Brokers)

Code of conduct
Assessment and Audits

Risk management, product
development, market trends,
sustainability practices within the
insurance industry

Rating Agencies

Meetings with rating agencies, public
disclosures on sustainability practices

Financial strength, risk
management practices, ESG
integration within the company

XV
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Materiality Focus for Al Sagr

To identify the most relevant sustainability topics for Al Sagr, we
conducted a comprehensive materiality assessment. This pro-
cess included an internal stakeholder survey, leveraging insights
from previous reports, and referencing industry best practices.
Based on the valuable feedback received, and combining with
additional data sources, allowed us to determine 15 key material
topics.

We acknowledge the limitations of the initial survey and are com-
mitted to continuous improvement in our materiality assessment
process. In future iterations, the survey will be expanded to
encompass a wider range of stakeholders, both internal and
external, to ensure a more comprehensive understanding of ESG
priorities. This ongoing process will enable us to refine our focus
and deliver even greater sustainability impact.

The following materiality matrix illustrates the relative importance
of these topics. Topics positioned in the top hold the most signifi-
cance, as they represent high importance to stakeholders and
high impact on our business operations. These are the key topics
we will focus on in our sustainability reporting efforts.

IMPORTANT TO STAKEHOLDERS

<> Environment © social <> Governance

* Infarmation security &

: & Customer Relations
Data Privacy

Employee wellbeing

’ Emiratization
¥ Digitalization

<> Community engagement 4 Board independence
0 Human capital

deve e :
bpﬂzg = [—— ° DEI (Diversity, Equity &

Inclusion)
<> Ethical sourcing

‘.‘ Climate change
& Resource efficiency

15. Product Innovation for
sustainability

Medium
IMPORTANT TO BUSINESS
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Validation of Material topics
The table provided validates our material ESG topics by linking them to corresponding GRI disclosures and DFM ESG metrics.

The GRI/DFM Content Index includes a comprehensive overview of the disclosures and metrics that feature in this report,
located on page 36.

S. No

Key Material Topics

Corresponding GRI Disclosure

Corresponding DFM Metrics

1

Information Security &

Data Privacy

GRI 418 - Customer Privacy

G7: Data Privacy

Customer Relations

GRI 415 - Customer Satisfaction

N/A

Employee wellbeing

GRI 401 - Employment

GRI 103 - Management

Approach 2016

GRI 404 — Training and Education

S3: Employee Turnover
S5: Temporary Worker Ratio
S8. Global Health & Safety

Digitalisation

N/A

N/A

Board independence

GRI 102-18 Governance structure

G2: Board Independence

DEI (Diversity, Equity &

Inclusion)

GRI 102 - General Disclosures
2016

GRI 405 - Diversity and Equal
Opportunity 2016

GRI 103 - Management
Approach 2016

S4: Gender Diversity
S6: Non-Discrimination
G1: Board Diversity

XV

11



7 Emiratization GRI 202 - Market Presence S11: Nationalization

8 Community engagement GRI 202 - Market Presence S12: Community Investment
GRI 413 - Local Community

9 Economic Performance GRI 201 - Economic Performance N/A

GRI 203 - Indirect Economic Impact

10 Energy management GRI 302 - Energy E3: Energy Usage

E4: Energy Intensity
ES5: Energy Mix

E8 & E9: Environmental

Oversight
11 Ethical sourcing GRI 103 - Management S10: Human Rights
Approach 2016 G5: Supplier Code of
GRI 204 - Procurement Practices Conduct
GRI 414 - Supplier social assessment
12 Responsible Labelling & GRI 102 - General Disclosures G6: Ethics & Anti-Corruption

Marketing 2016

GRI 103 - Management
Approach 2016*

GRI 417 - Marketing and labelling

XV
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13

Climate Change

GRI 305 - Emissions

GRI 307 - Environmental Compliance

E1: GHG Emissions
E2: Emissions Intensity
E10: Climate Risk Mitigation

14

Resource efficiency

GRI 303 - Water and Effluents
GRI 203 - Indirect Economic Impacts

GRI 307 - Environmental Compliance

EG: Water Usage

E7: Environmental
Operations

E8: Environmental Oversight

E9: Environmental Oversight

15

Product Innovation for

Sustainability

N/A

N/A

. 3
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Key Areas of Focus

To ensure a comprehensive and impactful approach to sustainability, we have categorized our key material topics into
four core pillars. By focusing on these four pillars and their associated material topics, Al Sagr aims to make a positive
impact on our stakeholders, the environment, and society at large

Protecting Our Customers

Information Security & Data Privacy
We prioritize safeguarding customer data through robust
security measures and ethical data practices, fostering
trust and well-being.

Customer Relations
Building strong customer relationships is key. Al Sagr
strive for transparency, clear communication, efficient
claims resolution and customer satisfaction

AL SAGR INSURANCE

Investing in Our People
Employee Wellbeing

We champion a healthy and supportive work environment,
promoting employee well-being and fostering a culture of
engagement.

Diversity, Equity & Inclusion (DEI)
We foster an inclusive workplace that values diversity and
empowers all employees to contribute their best.

Emiratization
Supporting Emirati talent is a priority for Al Sagr as
recommended in UAE Vision 2021. We actively recruit,
develop, and empower Emirati professionals within Al Sagr.

XV



Building a Sustainable Future

Digitalization
Al Sagr embrace digitalization to optimize processes,
enhance efficiency, and reduce our environmental foot-
print.

Energy Management
We are committed to reducing our energy
consumption and transitioning to renewable sources.

Climate Change
We recognize the urgency of climate action and integrate
climate-conscious practices throughout our operations and
support solutions for a sustainable future.

Resource Efficiency
Resource conservation is crucial. We strive to minimize
waste and promote responsible resource management
across our business.

Ethical Sourcing
We uphold ethical sourcing practices throughout our supply
chain, ensuring responsible business conduct.

Responsible Labelling & Marketing:
Al Sagr prioritize transparency and clarity in our marketing
practices, ensuring customers make informed decisions.

Strong Governance & Community Focus

Board Independence
We maintain a well-functioning board with a majority of
independent directors, ensuring strong corporate gover-
nance.

Community Engagement
We actively engage with the local community,
supporting initiatives that create a positive social impact.

Economic Performance
We are committed to driving sustainable financial growth
while contributing to the broader economy.

Product Innovation for Sustainability
We develop innovative insurance products that address
environmental and social challenges, promoting sustain-
ability within the industry.”

AL SAGR INSURANCE



Customer Centric Sustainability

(GRI1417-2, GRI 417-3, GRI 418-1, G7)

Customer well-being fuels Al Sagr’s sustainability journey. We provide risk mitigation and financial protection
through insurance, fostering social stability and economic resilience. As a frontrunner in the UAE general insur-
ance sector, we continually innovate to meet evolving needs. Leveraging digitalization, we enhance customer
service efficiency and prioritize data protection. Our compliance team upholds stringent ethical standards,
ensuring zero instances of non-compliance in 2023.

Our commitment translates to

Transparency and Guidance Protecting Customer Data

Building Trust

L. Ethical conduct and exceeding
Clear communication empow-

We prioritize the highest data expectations build lasting

ers customers, ensuring they

security and privacy customer relationships. This

understand coverage and

standards while leveraging customer-centric approach

rights. Ethical marketing and .
digitalization. strengthens trust and loyalty,
transparent labels promote

. . contributing to Al Sagr’s
informed decisions

long-term sustainability.
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Transparency and Guidance

Al Sagr believe clear and transparent communication with customers is essential

for building trust and ensuring customers can make informed decisions. We priori-
tize transparency through product information, labelling, and marketing communi-
cations by easy-to-understand information about our insurance products and
services. This includes policy details, coverage options, terms, and conditions.

Adhering to ethical marketing practices ensure our insurance products are
labelled transparently. This empowers customers to select the coverage that best
suits their needs without any misleading information. We maintain a rigorous com-
pliance program to ensure adherence to all relevant regulations and industry best
practices. In 2023, we had zero incidents of non-compliance with either regula-
tions or voluntary codes related to product information, labelling, or marketing
communications. Our commitment to transparency goes beyond just meeting
regulatory requirements. We strive to provide readily understandable information
to our customers, fostering a trusting relationship and informed decision-making.

AL SAGR INSURANCE

Our IT department meticulously categorizes and secures data using robust sys-
tems and solutions from industry leaders like Microsoft and Oracle. Regular data
backups, high-level security protocols, and Data Leakage Protection (DLP) sys-
tems further strengthen our defences. We maintain a company-wide Data Protec-
tion & Privacy Policy that governs the collection, storage, and sharing of personal
data by all employees and third parties. This policy ensures transparency and rein-
forces our commitment to data privacy.

Al Sagr has further strengthened its security posture by deploying a suite of
advanced data protection tools, including SIEM (Security Information and Event
Management) systems, firewalls, Mimcast, multi-factor authentication (MFA) and
Antivirus. Data encryption and advanced security systems like Forti NAC, SOC
(Security Operations Center), SIEM and MFA provide additional layers of protec-
tion. Furthermore, Al Sagr takes proactive measures to ensure compliance with
GDPR regulations, demonstrating our dedication to data privacy on a global scale.
Our commitment to data security has yielded positive results. We are proud to
report zero instances of customer data loss or leakage throughout 2023. This suc-
cess reflects our ongoing efforts to safeguard customer information and maintain
the trust you have placed in Al Sagr.

2021

2022 2023

Total number of complaints received from outside
parties and substantiated by the organization

Total number of complaints from regulatory bodies

Total number of identified leaks, thefts, or losses of
customer data




DIGITAL SUSTAINABLE TRANSFORMATION

Al Sagr is on a transformative journey towards full digitalization, fuelled by a commitment to sustainability and enhanced
customer experience. We aim for a future where all operations are 100% fully digitalized, offering unparalleled convenience and
efficiency for our customers.

OPTIMIZING PROCESSES AND PARTNERSHIPS
We have revamped core insurance platforms, enhancing process efficiency and
streamlining operations. This translates to faster processing times and a smoother
overall experience for our customers. We continue to forge strategic partnerships
with regulators and Third-Party Administrators (TPAs) to elevate key processes and
services, ensuring a seamless and efficient insurance experience.

SECURITY AND SUSTAINABILITY IN FOCUS

We remain dedicated to safeguarding customer data and system stability through

robust security measures. This includes utilizing advanced security protocols and
maintaining a secure and controlled IT environment. Document Management Systems
(DMS) and workflow automation tools are actively used to streamline processes, facili-
tate seamless operations, and ensure complete document archiving. This contributes

to both operational efficiency and environmental sustainability by minimizing paper
usage.

LOOKING AHEAD: CONTINUED TRANSFORMATION
Our commitment to digital transformation is a continuous process. Our short-term focus remains
on security enhancements where we are constantly improving our security policies and proce-
dures to stay ahead of evolving cyber threats. Our long-term vision encompasses revamping ERP.
We are planning to revitalize our Enterprise Resource Planning (ERP) products to further optimize
business processes and data management.Also, we focus on IT Infrastructure optimization
where the network and server upgrades are on the horizon to ensure a robust and scalable IT
infrastructure that supports our long-term digital goals.By prioritizing operational excellence,
data security, and sustainability, Al Sagr is building a strong foundation for a thriving digital future.

AL SAGR INSURANCE



SUSTAINABLE GOVERNANCE

(GRI 2-9, GRI 2-10, GRI 2-11, GRI 2-15, GRI 2-16, GRI 2-17, GRI 2-18, GRI 2-19, GRI 2-20,
GRI 2-21, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-27, GRI 205-1, GRI 205-2,
GRI 205-3, $1, S9, S10, G1, G2, G3, G6)

Al Sagr believe robust governance is essential for long-term success and
achieving our sustainability goals. By upholding the highest standards of cor-
porate governance, compliance, and risk management, we ensures long-
term value creation for all stakeholders.

EFFECTIVE BOARD STRUCTURE

Our Board of Directors plays a critical role in overseeing Al Sagr's strategic
direction and ensuring responsible business practices. The Board comprises
five members, with four being non-executive and two independent. This
structure fosters objective decision-making and independent oversight.
These independent directors bring a wealth of experience and diverse per-
spectives to the table, providing valuable guidance for Al Sagr's strategic
direction. All Board members are well-respected figures within the UAE
business community.

S. No Name Designation

1 Majid Abdalla Juma Chairman
Maijid Alsari

2 Khalid Abdulla Omran Vice-Chairman
Taryam
Abdel Muhsen Jaber Board Member
Mohamed Ali Abdalla Al Board Member
Sari Abumuhair

5 Jawaher Salem Bilal Board Member
Mubarak Almheiri

To ensure effective oversight, the Board has established four committees crucial for
governance and decision-making:

AUDIT COMMITTEE

Provides independent oversight of the company's financial reporting and risk man-
agement practices.

NOMINATION AND REMUNERATION COMMITTEE

Recommends qualified candidates for Board membership and management roles
and establishes fair compensation practices.

INVESTMENTS COMMITTEE

Oversees the implementation of the company's investment strategy, ensuring pru-
dent decisions alighed with risk management best practices.

Furthermore, a clear separation of roles is maintained by prohibiting the CEO from
serving as the Board Chair. This fosters independent decision-making within the
governance structure.

SUSTAINABILITY COMMITTEE

In addition to the core Board committees, Al Sagr has established a Sustainability
Committee to guide the implementation of our sustainability strategies. This dedi-
cated committee reviews our sustainability performance and provides vital recom-

mendations for continuous improvement ﬁ(’”
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OWNERSHIP STRUCTURE:

Ownership structure comprises of institutional investors, all of which are
local entities and individual investors. Notably, all the major shareholders
collectively own 70.84% of Company's shares, comprising renowned UAE
institutions and individuals

INDIVIDUAL INVESTORS

SHAREHOLDERS PERCEMTAGE
el i i s il A€ ATO78E %
FareS ath gpatied o 8.7500 %
KHALID ABDULLA OMRAN TARYAM 50117 %
AYMAN MOHAMEDYOSRI MAHMOUD ALDUWAIK, 50000 %
AMJAD MOHAMED YUSRI MAHMOUD ALDWAIK 50000 %

BUILDING SUSTAINABLE CULTURE

Al Sagr believes achieving lasting sustainability requires collective action. Department
heads spearhead implementation and monitoring, embedding sustainability principles
into daily operations. They also play a crucial role in motivating teams to embrace sustain-
able practices. Employees are empowered to contribute through innovation within their
roles and active participation in sustainability initiatives. To facilitate this engagement, we
offer regular training programs and maintain open communication channels for sharing
ideas and feedback. By fostering a culture of ownership at every level, Al Sagr is building a
foundation for a sustainable future.

UPHOLDING REGULATORY COMPLIANCE

In Al Sagr, responsible governance extends beyond financial performance. We are firmly
committed to upholding the highest standards of compliance across all aspects of our
operations. As a financial institution, we recognize the critical role we play in combating
financial crime.

Al Sagr operate with the utmost integrity, adhering to all relevant laws, regulations, and
circulars issued by the Insurance Authority, Central Bank, and other regulatory bodies. A
strong ethical foundation is further reinforced by our strictly enforced Code of Conduct,
ensuring transparency and accountability in all interactions.

Combating financial crime is a key pillar of our responsible approach. Our comprehensive
Anti-Money Laundering and Countering the Financing of Terrorism (AML/CFT) program
utilizes continuous monitoring, employee training, and integration with an up-to-date
sanctions list database. A dedicated AML Committee oversees a risk-based approach to
mitigate potential vulnerabilities, and we maintain effective internal controls with strin-
gent procurement procedures. This unwavering commitment to compliance is reflected
in our consistent record of zero non-compliance. Regular reviews and updates ensure our
governance framework remains robust, fostering a sustainable and ethical business envi-

ronment for all stakeholders. ﬁ(’”
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PROACTIVE RISK MANAGEMENT

Our comprehensive framework and proactive approach to risk management

goes beyond internal audit and compliance functions, incorporating a dedi-
cated Risk Management Committee.

This committee plays a critical role in identifying and assighing ownership
for various risks across the organization, including operations, AML/CFT,
compliance, finance, and investment. Each department is accountable for
analysing their specific risks, proposing mitigation strategies, and defining
Key Performance Indicators (KPIs) to track risk management effectiveness.

UNDERSTANDING AND MITIGATING KEY RISKS

Al Sagr diligently manages a range of risks inherent to the insurance indus-
try, ensuring the long-term stability and success of our company and com-
mitment to policyholders. Here's an overview of key risks and our approach
to managing them:

UNDERWRITING RISK

Al Sagr employs robust risk assessment tools and experienced
underwriters to accurately evaluate the risk associated with
each policy. This includes considering factors like claim likeli-

hood, potential severity, and pricing model accuracy.

INVESTMENT RISK

Our investment portfolios are strategically diversified to miti-
gate market volatility and credit risk. We actively monitor and
manage our investments to ensure optimal returns while pro-

tecting against potential losses.

OPERATIONAL RISK

Operational resilience prioritized by implementing robust tech-
nological infrastructure, stringent data security measures, and
a culture of risk awareness among our employees. This proac-
tive approach minimizes the impact of potential disruptions
caused by technological failures, human error, or regulatory

changes

MARKET RISK

We closely monitor external factors like economic trends, regu-
latory shifts, and competitor activity. This enables us to adapt
our strategies and product offerings to remain competitive in a
dynamic marketplace

REINSURANCE RISK

Al Sagr strategically partner with reputable reinsurers to share a
portion of our risk exposure. We continuously evaluate the
effectiveness of our reinsurance arrangements to ensure ade-
quate coverage and mitigate the risk of reinsurer insolvency.

CONTINUOUS IMPROVEMENT

Our risk management framework is a dynamic process. By proactively identify-
ing, analysing, and mitigating these and other potential risks, Al Sagr maintains
a prudent balance between risk and reward. We regularly evaluate and update
our risk assessments, mitigation strategies, and KPIs to reflect evolving market
conditions and industry best practices. This ongoing commitment to risk man-

agement fosters a sustainable business environment and allows us to fulfil our

commitments to policyholders with confidence. ﬁ(’”
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BUILDING SOCIAL RESILIENCE

(GRI202-2, GRI 401-1, GRI 401-2, GRI 403-8, GRI 403-9, GRI 404-1, GRI 404-2, GRI 404-3, GRI 405-1,
GRI405-2, GRI 406-1, GRI 413-1, S2, S3, S4, S5, S6, S7, S8, S11, G1, S12)

INVESTING IN OUR PEOPLE

Our people are valuable assets to Al Sagr. We actively recruit the brightest
minds, those who embody our unwavering commitment to customer
excellence. These individuals are not only highly skilled and professional,
but also demonstrate a constant drive for self-improvement. Beyond
recruitment, we foster a supportive environment that prioritizes employee
well-being and professional development. Through a range of programs and
opportunities, we empower the team to flourish, both personally and
professionally, building a foundation for long-term success within Al Sagr.
This commitment to our workforce translates directly into exceptional

customer service, ensuring a win-win for both our employees and our valued
customers.

BUILDING A THRIVING WORKFORCE

At Al Sagr, we deeply value our employees as our most valuable asset, rec-
ognizing their dedication and expertise as essential components in deliver-
ing the exceptional customer service our clients expect. This commitmentis
evident in our substantial workforce growth, with 134 new employees wel-
comed in 2023, marking a 41.36% increase compared to the previous year.
By year-end, our total employee count reached 324, reflecting a remarkable
30.65% year-over-year increase and signalling a robust resurgence in busi-
ness activity. This growth underscores our unwavering focus on attracting
and retaining top talent.

TOTAL NO OF EMPLOYEES

2021

2

2022

2023

¢ HQ

@ ALAIN

4 RAS AL KHAIMAH
SHARJAH

@ SHEIKN ZAYED

XV
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BREAK DOWN BY BRANCH

HQ ABUDHABI | ABUHAIL | AJMAN ALAIN | ROSAL | SHARJAH | S-S
2021 144 19 0 8 12 21 13 12
2022 166 18 0 ) 12 15 14 18
2023 200 27 10 11 17 15 22 22
TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT, BY GENDER
Permanent Contract Temporary Contract
Female Male Female Male
2021 86 143
2022 91 157
2023 121 202 1
TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT TYPE, BY GENDER
Full-time Part-time
Female Male Female Male
2021 86 143
2022 01 157
2023 122 202
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Total Number of employees by employment Total Number of employees by employment type, by

contract, by gender 5en gender
350 02
300 HXD
250 i57
202 150 1
201
157
150 143 o0 85 a1
106
50 50
0
M 0322 023 o
| ¥ *0F3
W Permanent Contract Fernale Permanent Contract Male
B Full-time Fermnale Full-time Male
Total Mumber of New Hires, by gender
1
bE TS
TOTAL EMPLOYEES BY JOB CATEGORY AND BY GENDER -
. . . N N e |
Labor, if applicable Entry-Level Mid-Level Senior-to-Executive Level : -
Male Female Male Female Male Female Male Female w0 ~
|
2021 61 56 68 30 14 " X
o 5 b4 69 27 13 . ]
2023 104 95 87 27 11 n 2072 2013
W TerE Mew HieEs Bemgale B Tirial Meavm i) e REale
FLEFE]
TOTAL EMPLOYEES BY JOB CATEGORY AND BY GENDER
Labor, if applicable Entry-Level Mid-Level Senior-to-Executive Level
Below 30 | Between30- | Over50 | Below 30 ng’j’gg” Over50 | Below 30 | Between 30-50 | Over 50 | Below 30 ng’fgg” Over 50
yearsold | 50 yearsold | yearsold | years old years old years old | years old years old years old | years old years old years old
2021
2022 ‘N Y " i
2023 60 127 12 7 87 20 5 6 i
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120

100

Z

FLL

Total employees by job category and by gender
30 27 27
14 13 43

104
a5
a7
= 54 68 &9
=0 | 56 I
I I I I Bm

Male Female Male Female Male Female

Entry-Level hAid-Level

Senior-to-Executive Level

w2021 2023 m2023

TOTAL EMPLOYEES BY JOB CATEGORY AND BY
GENDER -2023

Entry-Level Below 30 years
20 old

Entry-Level Betwesn 30-50
yvears old

87 Entry-Level Over 50 years old

Mid-Level Below 30 years old
127
Mid-Level Between 30-50
12 years old

We prioritize employee well-being and professional development by fostering a supportive
work environment and offering a comprehensive benefits package. This includes competitive
salaries, annual flight allowances, medical and life insurance coverage, parental leave, and
end-of-service benefits as mandated by UAE Labour Law. Beyond compensation, we empower
our team members to thrive through various programs and opportunities that cultivate their
skills and knowledge, preparing them for successful long-term careers with Al Sagr.

WORKFORCE DYNAMICS

The total number of new hires has steadily increased year-over-year, with 2023 seeing a signifi-
cant jump of 134 new employees compared to 2022 (41.36% increase). This reflects a growing
and thriving workforce at Al Sagr. Considering the hiring based on age group, 2023 data indi-
cates a focus on attracting talent across all age groups, with 38% of new hires being below 30
years old, 84% between 30-50 years old, and 12% over 50 years old.

TOTAL NUMBER OF NEW HIRES, BY GENDER

Total Employees that Left

Female Male
2021 12 34
2022 18 43
2023 21 36

TOTAL NUMBER OF NEW HIRES, BY AGE GROUP

Total Employees that Left
Below 30 years Between 30-50 Over 50 years old
old years old
2021
2022
2023 20 32 5
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EMPLOYEE TURNOVER

While Al Sagr has experienced significant workforce growth (a 42% increase in total employees
from2021 to 2023), employee turnover appears to be relatively stable. Despite a substantial rise
in new hires(134) in 2023, the number of employees leaving the company that year (57) remained
comparable to previous years (between 46-57). This shows Al Sagr could effectively retaining its
existing talent pool while successfully attracting new recruits.

TOTAL NUMBER OF EMPLOYEES THAT LEFT, BY GENDER

Total Employees that Left

Female Male
2021 12 34
2022 18 43
2023 21 36

TOTAL NUMBER OF EMPLOYEES THAT LEFT, BY AGE GROUP

Total Employees that Left

Below 30 years Between 30-50 Over 50 years old
old years old
2021
2022
2023 20 52 °

Total employees |eft

2023

Total Employees that Left Below 30 years old
= Total Employees that Left Between 30-50 years old

® Total Employees that Left Over 50 years old

XV
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Our commitment to excellence is evident in our human resources practices, with our Human Resources Manual reviewed
annually to ensure alignment with best practices and UAE Labour Law updates. Additionally, our Asuretek System, utilize a
centralized and streamlined Employee Self-Service (ESS) system that integrates various HR processes, such as
performance appraisals and leave requests.

Through these investments in our people, fostering a supportive environment, and offering competitive rewards and
development opportunities, Al Sagr is building a thriving workforce capable of consistently delivering exceptional customer
service.

EMPLOYEE WELL-BEING

Recognizing that a happy and healthy workforce fuels our success, Al Sagr remains dedicated to fostering a thriving work
environment that prioritizes well-being and engagement. This year, we continue to offer flexible work arrangements to
promote work-life balance, while investing in professional development opportunities like training programs and
mentorship initiatives. We prioritize holistic well-being by providing access to exercise classes, mental health support
services, and healthy food options. Engagement remains a key focus, with programs like the "Employee of the Quarter
Award" acknowledging achievements and fostering appreciation. Unique initiatives like free eye testing, breast cancer
awareness, free health check-up, blood donation drives, and annual employee events further solidify our commitment to
employee well-being and create a strong sense of community within Al Sagr. By prioritizing these aspects, we cultivate a
motivated and engaged workforce that is well-positioned to drive continued success for the company.

TRAINING AND DEVELOPMENT

At Al Sagr, we recognize that employee training and development are essential for maintaining competitive edge in a
dynamic market. We continuously invest in equipping staff with the skills and knowledge they need to stay ahead of the
curve and deliver exceptional service to our customers.

EQUIPPING NEW HIRES FOR SUCCESS

All new employees undergo a comprehensive onboarding program that provides an overview of the insurance sector, Al
Sagr's products and services, key processes, and core values. Fresh graduates further solidify their understanding through

an end-of-orientation exam. ﬁ(’”
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AL SAGR INSURANCE

UPSKILLING AND RESKILLING

We offer a comprehensive suite of training programs that cater to both soft and technical
skills development.

This includes:

Formal Education: We partner with the Emirates Institute for Banking and Financial Stud-
ies (EIBSF) to provide access to high-quality banking and finance courses.

Industry Certifications: We facilitate the acquisition of essential insurance-related cer-
tifications, including those mandated by regulatory bodies like the Central Bank and offered
through reputable organizations such as the Chartered Insurance Institute (Cll).

Sales Training: Targeted programs enhance the skills and knowledge of our sales team.

Specialized Skills Training: We offer external training for specific skills like Excel and
procurement certification.

Soft Skills Development: In-house training programs focus on strengthening communi-
cation and other critical soft skills.

Regulatory Compliance Training: To uphold regulatory requirements, safeguard Al
Sagr’s reputation, and protect employees, we provide mandatory anti-money laundering
training for all staff.

Performance-Driven Approach

Annual performance reviews play a pivotal role in identifying skill gaps and tailoring training
programs to address them. These reviews also help us recognize employees with high poten-
tial and provide them with opportunities for further development within the company. All
employees who have completed their probation period receive a performance review, with
the opportunity to provide input, ensuring a fair and balanced process. Results are then

submitted to management via the HR department ﬁ(’”



Diverse and Inclusive workplace

Al Sagr fosters a diverse and inclusive work environment where everyone feels valued,
respected, and empowered to contribute their unique talents. We firmly believe that a work-
force that reflects the richness of our communities fosters creativity, innovation, and ulti-
mately, stronger business performance.

Merit-Based Approach:

Our recruitment and career progression processes prioritize qualifications and experience,
ensuring equal opportunities for all regardless of gender, nationality, religion, or other char-
acteristics.

Transparent Compensation:
We maintain a transparent salary scale and reward system, with salaries directly linked to

grade levels, fostering fairness and clarity.

Zero Tolerance for Discrimination:

Our commitment to fair and responsible business practices is enshrined in our Code of Con-

duct, which outlines our expectations for employee behaviour and our unwavering stance
against harassment or discrimination of any kind.

Growing Diversity:

With employees from 21 different nationalities, Al Sagr promotes a vibrant and inclusive
work environment that celebrates cultural diversity. Also, we are proud to see a continued
increase in female representation within our workforce. In 2023, women comprised 37.65%
of our employees, reflecting a significant rise from 36.69% in 2022 and 37.55% in 2021. This
growth trajectory demonstrates our ongoing commitment to attracting and retaining top
female talent.

TOTAL EMPLOYEES
Female Male
2021 37.55% 62.45%
2022 36.69% 63.31%
2023 37.65% 62.34%

Emiratization

A core value at Al Sagr is supporting the Emirati community and fostering a
skilled national workforce. We actively contribute to government initia-
tives and invest heavily in attracting and retaining top Emirati talent. Our
Emiratization strategy is paying dividends, with the percentage of Emirati
employees steadily rising from 5.4% in 2020 to 13% in 2023, even amidst
significant overall workforce growth. While most Emirati employees are
currently in entry-level positions, a promising trend sees an increase in
mid-level representation (8 in 2023), demonstrating the effectiveness of
our career progression programs. We further enhance the value proposi-
tion for Emirati talent by offering competitive benefits packages, including
an optional pension scheme.

¢

Number of UAE Nationals
Female Male
2021 18
2022 22 1
2023 39 4

Total Number of UAE Nationals, by gender

15

25 2
20 1
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Emiratization

Looking ahead, we remain dedicated to refin-
ing our strategies, collaborating with the gov-
ernment, and further empowering Emirati
talent to achieve a more diverse and qualified
workforce at Al Sagr. This commitment
reflects not only our social responsibility but
also our belief in the immense potential of the
Emirati community.

2021
2022

EMIRATIZATION RATE W73 A 15

~ —

203 |
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Empowering Communities Through Responsible Procurement

Recognizing the vital role responsible procurement plays in our success and the well-being of our
communities, Al Sagr prioritizes sourcing needs from local vendors. With a remarkable achievement
of 100% local sourcing across categories like computer equipment and stationery, we contribute
significantly to the UAE economy. This commitment translates to supporting local businesses, foster-
ing job creation, and stimulating economic activity within the communities we serve. Building strong,
long-term partnerships with local suppliers strengthens our supply chain while promoting local busi-
ness growth. We are committed to upholding this core principle and actively seek opportunities to
expand our network of local vendors, further solidifying our dedication to responsible procurement

practices.
Total Number of Local Suppliers Percentage of Local Suppliers
2021 30 100
2022 36 100
2023 42 100

XV




ENVIRONMENTAL SUSTAINABILITY

(GRI 302-1, GRI 302-2, GRI 302-3, GRI 303-5, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, GRI 306-3, GRI 307-1, E1, E2, E3, E4, E5, E6, E7, E8. E9, E10)

Environmental responsibility is a core value that shapes Al Sagr’s operations and guides our commitment to a sustainable future. We are dedicated to
minimizing our environmental footprint through efficient resource management and continuous improvement. Aligning our actions with the UAE
government's ambitious agenda for environmental sustainability, we are supporting the nation's pledge to achieve Net Zero emissions. The global
spotlight on climate action shone brightly on the UAE, with the successful hosting of COP 28 Summit in November 2023. This pivotal event
underscores the UAE's leadership in convening international stakeholders to advance the critical objectives of the Paris Agreement on Climate change.

Recognizing that organizations play a vital role in achieving these ambitious climate goals, Al Sagr National Insurance actively assesses and manages
its environmental footprint. We are committed to understanding and mitigating the impact of our operations on the environment, contributing
meaningfully to broader sustainability efforts. Our environmental initiatives are not only discussed but also implemented at the management level,
ensuring strategic alighment and effective execution.

This section delves into our comprehensive approach to environmental sustainability. We begin with a commitment to transparency and
accountability, meticulously tracking our energy and water consumption, as well as our greenhouse gas emissions across various scopes. By
adhering to the GHG Protocol and applying a rigorous control approach, we ensure the complete and accurate accounting of emissions from

operations under our control, encompassing headquarters, branches, and common areas within Al Sagr Plaza. Through a detailed breakdownﬁ(’”
es.

emission sources (Scope 1, 2, and 3), we provide a clear picture of our environmental impact, paving the way for focused mitigation strategi
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ENERGY CONSUMPTION

While the total energy consumption has increased slightly year-over-year
(from 9631.63 GJ in 2021 t0 9991.95 GJ in 2023), it's important to note this
coincides with an overall growth in our workforce. Energy intensity per em-
ployee has actually decreased by 26.6% during this period (from 42.06 GJ/em-
ployee in 2021 to 30.84 GJ/employee in 2023), demonstrating our effective-
ness in improving energy efficiency. This progress reflects our commitment to
optimizing operations by continuously review processes and implement ener-
gy-saving measures across all our facilities.

RENEWABLE ENERGY COMMITMENT

A cornerstone of our strategy is a continued focus on renewable energy. We
are proud to maintain a consistent share of renewable electricity exceeding
63% in our overall energy mix. While our dependence on fuel from owned
vehicles has decreased (from 0.57 GJ/employee in 2021 to 0.47 GJ/employee
in 2023). We are exploring further initiatives to reduce our reliance on fossil
fuels and transition to cleaner transportation options. This commitment
aligns with our value of environmental stewardship and positions us as a
leader in sustainable business practices within the UAE.

Energy Mix 2021 2022 2023
Fuel 1.35% | 1.51% | 1.51%
Renewable Electricity 64.67% | 64.51% | 63.59%
Purchased Electricity 33.98% | 33.98% | 34.90%
Energy Mix 2023

Energy Consumption in GJ 2021 2022 2023
Fuel from owned vehicles 129.8167 | 147.519 | 150.7972
Renewable Electricity 6228.90 | 6300.00 | 6354.00
Purchased Electricity for Headquarter 2222.79 | 2204.07 | 2336.20
Purchased Electricity for all branches 1050.12 | 1114.56 | 1150.95
Total Energy Consumption 9631.63 | 9766.15 | 9991.95
Energy Consumption in GJ per Employee 2021 2022 ‘ AKX ‘

Fuel from owned vehicles related consumption per 0.57 0.59 047
employee

Renewable Electricity related consumption per 27.20 2540 | 19.61
employee

Purchased Electricity related consumption for 15.44 13.28 | 11.68

Headquarter per employee

Purchased Electricity related consumption for all
branches per employee

Total Energy Consumption per employee

12.3544 | 13.592 | 9.2818
42.0595 | 39.38 | 30.839

= Fuel = Renewable Electricity =~ = Purchased Electricity
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GREEN HOUSE GAS (GHG) EMISSIONS

Despite the increase in total energy consumption, the total GHG emissions
have fluctuated slightly (from 379.83 MT CO2e in 2021 to 405.70 MT CO2e in
2023), over the past three years. This can be attributed to our focus on energy

efficiency and increasing use of renewable electricity, which has a lower
carbon footprint. Furthermore, our GHG emissions intensity per employee
has decreased significantly (from 1.66 MT CO2e/employee in 2021 to 1.25 MT
CO2e/employee in 2023). This reflects our ongoing efforts to improve energy
efficiency and utilize cleaner energy sources.

GHG Emissions

Total GHG Emissions (MT CO2e) 2021
Direct Energy - Scope 1 Emissions 9.00 10.22 10.45
Indirect Energy - Scope 2 Emissions (From

HQ) 24951 | 247.41 | 262.24

Indirect Energy - Scope 2 Emissions (From
other branches)

Indirect Energy - Scope 3 Emissions 3.45 5.12 3.82
Total Emissions 379.83 | 387.86 | 405.70

117.88 | 125.11 129.19

GHG Emissions Intensity MT CO2 per employee 2021 2022 2023
Direct Energy - Scope 1 Emissions 0.04 0.04 0.03

Indirect Energy - Scope 2 Emissions (From HQ) 1.73 1.49 1.31

Indirect Energy - Scope 2 Emissions (From other

branches) 1.39 1.53 1.04

Indirect Energy - Scope 3 Emissions 0.02 0.02 0.01
Total Emissions 1.66 1.56 1.25

WATER CONSERVATION

The water consumption data shows a decrease in 2023 compared to 2022
(1406.77 m3in 2023 vs. 1885.13 m3 in 2022). We recognize the need for con-
tinued efforts in this area and exploring water conservation strategies such as
installing low-flow fixtures and implementing water-saving practices in our
operations.

Water

Consumption 2021 2022 2023
(Inm3)
Water

consumption

1271.52 | 1885.13 | 1406.77

Water
Intensity 5.55 7.60 4.34

We remain dedicated to continuous improvement in environmental perfor-
mance. Future initiatives will focus on further reducing energy consumption
and GHG emissions, increasing our reliance on renewable energy sources,
and implementing effective water conservation practices. By upholding our
commitment to environmental sustainability, we contribute to a healthier
planet for future generations.
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Water Intensity

Water Consumption (in m3)

2021 2022 2023

1885.13

1406.77

2021 2022 2023
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GRI DFM INDEX

GRI1: FOUNDATION 2021

GRI DISCLOSURE
Al Sagr National Insurance Company has reported the information cited in this GRI content index for the period 1 January — 31 December 2023 in accordance with the GRI
Standards
GRI DISCLOSURE CONTENT DFM DISCLOSURE REFERENCE NOTES
SECTION
The Organization and its Reporting Practice
2-1 Organizational details G8: Sustainability reporting 3
G9: Disclosure Practices
=10: External Assurance
2-2 Entities included in the organisation’s G8: Sustainability reporting 3
sustainability reporting G9: Disclosure Practices
2-3 Reporting period, frequency, and contact 3
point
2-4 Restatements of information
2-5 External assurance G10: External Assurance
Activities and workers
2-6 Activities, value chain and other 5
business relationships
2-7 Employees 53: Turnover 28
54: Gender Diversity
2-8 Workers who are not employees
Governance
2-9 Governance structure and compaosition G1: Board Diversity 21
2-10 Nomination and selaction of the highest G2: Board Independence 21
governance body
2-11 Chair of the highest governance body

AL SAGR INSURANCE




GRI DFM INDEX

2-12 Role of the highest governance body
in overseeing the management of impacts
2-13 Delagation of responsibility for managing
impacts
Role of the highest governance body in
Z2-14 sustainability reporting G3: Incentivized Pay
2-15 Conflicts of interest G7: Ethics & Antl-Corruption
2-16 Communication of critical concemns
Collective knowledge of the highest governance
217 body
Evaluation of the performance of the highest
2-18 governance body
G3: Incentivized Pay
2-19 Remuneration policies 51: CEO Pay Ratio 21
52: Gender Pay Ratio
2-20 Process to determine remuneration 52: Gender Pay Ratio
G3: Incentivized Pay
2-21 Annual total compensation ratio S1: CEQ Pay Ratio 29
22: Gender Pay Ratio
Strategy, Policies, and practices
Statement on sustainable development strategy | E8, ES: Environmental Oversight
2-22 8
2-23 Policy commitments
2-24 Embedding policy commitments
Processes to remeadiate negative impacts
2-25 G3: Incentivized Pay
Mechanisms for seeking advice and raising
2-26 concerns
2.27 Compliance with laws and regulations
2-28 Membership associations 51: CEOQO Pay Ratio
Stakeholder engagement

AL SAGR INSURANCE




2-29

Approach to stakeholder engagement

2-30

Collective bargaining agreements

Process to determine material topics

GRI 3: MATERIAL TOPICS

List of material topics

10

Management of material topics
GRI 200: Economic Standard Series

GR1 201: Economic Performance 2016

10

GRI 201 Topic Specific

3-3

Management Approach

201-1

GRI 202 Topic Specific

Direct economic value generated and
distributed

29

GRI1 202: Market Prasence 2016

3-3

Management Approach

202-2

GRI 203 Topic Specific

Proportion of senior management hired from the
local community

511: Nationalization

29

GRI 203: Indirect Economic Impacts 2016

3-3

Management Approach

203-2

GRI 205 Topic Specific

Significant indirect economic impacts

7

GRI 205: Anti-Corruption 2016

3-3

Management Approach

203-2

GRI 205 Topic Specific

Significant indirect economic impacts

GRI 205: Anti-Corruption 2016

3-3

Management Approach
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205-1

Operations assessed for risks related to

corruption

22

205-2

Communication and training about antl-
corruption policies

and procedures

205-3

Confirmed incidents of corruption and actions

taken

GRI 300: Environmental Standard Series

G6&: Ethics & Prevention of Corruption

GRI 302: Energy 2016

GRI 303 Topic Specific

GRI 302 Topic Specific

3-3 Management Approach E10: Climate Risk Mitigation

302-1 Energy consumption within the organization E3: Energy Usage 32
302-2 Energy consumption outsice of the organization | E4: Energy Intensity ES: Energy Mix 41
302-3 Energy Intensity Ed: Energy Intensity E5: Energy Mix

GRI 303: Water and Effluents 2018

3-3

Management Approach

303-5

=RI1 305 Topic Specific

Water Consumption

E6: Water Usage

GRI 305: Emiasions 2016

GRI 306 Topic Specific

E2: Emissions Intensity

3-3 Management Approach E8 & ES: Environmental Oversight 32
305-1 Direct {Scope 1) GHG emissions E1: GHG Emissions 32
305-2 Energy indirect (Scope 2) GHG emissions E1: GHG Emissions 32
305-3 Other indirect (Scope 3) GHG emissions E1: GHG Emissions 32
305-4 GHG emissions intensity E1: GHG Emissions 32

GRI 307: Environmental Compliance 2020

3-3

Management Approach

S07-1

MNon-compliance with environmental laws and

regulations

E7: Environmental Operations
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GRI 400: Social Standard Series
GRI 401: Employment 2016

GRI 405 Topic Specific

development reviews

GRI1 401 Topic Specific
3-3 Management Approach
401-1 Mew employee hires and employee turnover 53: Employee Turnover 29
Benefits provided to full-time employees that
401-2 are not provided to part-time employees
GR! 404 Topic Specific
3-3 Management Approach
404-1 Average hours of training per year per employee
Programs for upgrading employee skills and 27
404-2 transition assistance programs
Percentage of employees receiving regular
404-3 performance and career

GRI 405: Diversity and Equal Opportunity 2016

3-3

Management Approach

405-1

Diversity of governance bodies and employees

S54: Gender Diversity

S6: Non-Discrimination

S11: Mationalization

G1: Board Diversity

28

405-2

GRI 406 Toplc Specific

Median Compensation

GRI 406;: Non-Discrimination 2016

3-3

Management Approach

406-1

GRI 413 Topic Specific

Incidents of discrimination and corrective

actions taken

36: Non-discrimination

28

GRI413: Local Community 2016
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3-3

Management Approach

413-1

Operations with local community engagement,
impact assessments,
and development programs

GR1417: Marketing and Labelling 2016

GRI 418 Toplc Specific

511: Nationalization
512: Community Investment

29

3-3 Management Approach

Incidents of non-compliance concerning 17
417-2 product and service information and

tabelling

Incidents of non-compliance concerning 17
417-3 marketing communications
GRI1 418: Customer Privacy
GRI 418 Topic Specific
3-3 Management Approach

Substantiated complaints concerning breaches 17

418-1

of customer privacy and losses of customer
data

G7: Data Privacy
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