


























































































































 
 

 

Governance Report 2023 
 

First - The measures that were taken to complete the 

corporate governance system during the year 2023: 

 
Al Saqr National Insurance Company is subject to the governance laws issued by the Central 

Bank and is subject to the governance laws issued by the Securities and Commodities Authority 

in matters not addressed in the corporate governance system issued by the Central Bank. 

 

 

Accordingly, the provisions of the following laws apply to Al-Saqr National Insurance Company: 

- Corporate Governance System and Standards for Insurance Companies Circular No. 24/2022 

dated 09/29/2022 

-Decision of the Chairman of the Board of Directors of the Securities and Commodities Authority 

No. 3 of 2020 regarding the adoption of the Governance Guide for Public Joint Stock Companies 

The company has taken the steps mentioned below in implementation of the provisions 

contained in the current and new laws to achieve the objectives of the governance system of 

institutional discipline: 

• A comprehensive governance framework and system has been developed for the company 

• Updating and developing a number of policies, including conflict of interest policies, related 

party dealings and insiders, remuneration policy, and reporting policies. 

• Circulating the Code of Conduct to all company employees 

• Amending the statute in accordance with the new requirements in order to approve it in the 

General Assembly scheduled to be held in April 2024. The Board of Directors held nine meetings during the year 2023, and the company’s conditions 
were discussed, and the minutes of the meetings were recorded and preserved in a way that is 

easy to access. 

•The Audit Committee held its meetings 5 times during the year 2023. 

• The Nominations and Remuneration Committee held one meeting during the year. 

• Four meetings of the Investments Committee were held. Internal control reports were discussed by the company’s audit committee, its 
recommendations were considered, and its work was evaluated, which aims primarily to ensure 

integration and coordination between the various functions in the company with management, 

allowing the company to achieve its goals. 

• A comprehensive governance report has been prepared that explains to shareholders the role played by the company’s management in achieving institutional discipline and protecting the 
rights of shareholders and stakeholders. 

The Board of Directors adhered to the principles of disclosure and transparency in accordance 

with the applicable laws. 

• The General Assembly was held within the legal period, and minutes of the meeting were 

prepared and signed by the Chairman of the Board of Directors, the external auditor, and the 

meeting rapporteur. 

• Data has been updated in the Investor Relations section on the company’s website, which 
contains financial statements, minutes of Board of Directors meetings and general 

assemblies, in addition to governance reports and other data of interest to investors. 



 
 

 

• Al-Saqr National Insurance Company opened nominations for membership in its Board of 

Directors starting from 02/06/2023, and the independence conditions issued by the Central 

Bank were applied. 

• An experienced Emirati woman was elected to represent the female component on the 

Board of Directors. 

• The register of insiders is updated quarterly during 2023 

• Second - A statement of the ownership and transactions of the members of the Board of Directors, their spouses, and their children in the company’s securities during the year 
2023: 

• The dealings of members of the Board of Directors in securities are governed by the 

decision of the Board of Directors of the Securities and Commodities Authority No. 2 of 2001 

regarding trading, clearing, settlements, transfer of ownership, and safekeeping of 

securities. The Chairman and members of the Board of Directors of the company, its general 

manager, or any person are not permitted to Employees who are familiar with the basic data 

of the company may act, personally or through others, in dealing in the securities of the 

company itself or of the parent, subsidiary, allied or sister company, during the following 

periods: 

• 1. 10 working days before announcing any material information that would affect the stock 

price up or down, unless the information results from unexpected and unexpected events. 

• 2. 15 days before the end of the quarterly, semi-annual, or annual financial period and until 

the financial statements are disclosed. 

- The provisions of the law shall be considered when any of the above-mentioned persons acts, 

personally or through others, by dealing in the securities of the company itself or of the parent, 

subsidiary, or allied company, and any dealing that contradicts this shall be invalid. The 

company shall abide by the provisions of the laws regulating the dealings of members of the 

boards of directors of listed companies. And other people are familiar with inside information in 

accordance with the provisions of Article 4-2 of the Market Law. 

- All members of the Board of Directors of Al-Saqr Insurance Company, in accordance with the 

provisions of the law, regulations and decisions issued pursuant thereto regarding their dealings in securities, have acknowledged their commitment to the Authority’s Board of 

Directors Resolution No. 2 of 2001 regarding the system for trading and dealing in the company’s securities during the year 2020. 
-  Members of the Board of Directors are committed to the requirements of disclosure and 

transparency in accordance with what is stipulated in the laws during their dealings in 

securities. 

- The Chairman and members of the Board of Directors, the CEO of the company, and any 

employee are committed not to act, personally or through others, in any dealing in the company’s securities except after disclosing - through the financial market - the purchase or sale 

process, its quantities and prices, and obtaining approval. Market manager to deal. 

- The persons referred to above are also obligated to disclose in advance to the market any 

dealings in the securities of the parent, subsidiary, or sister company if this company is listed on 

the market. 

 

 

 

 

 

 

 



 
 

 

 

- Below is a table of ownership and transactions for members of the Board of Directors, their 

spouses, and their children during the year 2023: 

 

 

S. No Name Designation Owned Shares 

12/31/2023 

Total 
Sales 

Total Purchase 

 

 

 

 1 

Ayman Mohammed 

Al-Dweik 

His membership 

expired on 

01/02/2023 

 

 

Member of the Board 

of Directors 
 

 

 11,500,000 
 

 

 

Nothing 
 

 

 

Nothing 
 

  

 2 

 

Khaled Abdullah 

Taryam 
 

 

Deputy Chairman of 

the Board 
 

    11,526,986 

 

 

Nothing 
 

 

Nothing 
 

 
Third: Formation of the Board of Directors during the year 

2023: 

 
1- Formation of the Board of Directors 

 
Name Class in the 

council 

 

Class in the council 

 

Experience and 
qualifications. 

 

Duration of 
membership 

 

Majid Abdullah Al-Sirri 

 

 

 

Chairman of Board of 

Directors 

 

 

 

Not 

Independent 

 

 

 

Non-

executive 
 

 

 

university graduate who runs 

several commercial 

companies 

 

  

 

20 years 

 

 

 

Khaled Abdullah Omran 

Taryam 

 

 

 

Deputy Chairman of 

the Board 

 

 

 

Not 

Independent 

 

 

 

Non-

executive 

 

Chairman of the Board of 

Directors, Editor-in-Chief and 

General Manager of Dar Al-

Khaleej Press, Printing and 

Publishing, and owner of the 

International Private Group 

Company 
 

29 years 

 

Ayman Muhammad 

Yousry Al-Dweik His 

membership expired on 

02/01/2023. 
 

 

Member of the board    

of directors 

 

 

Independent 
 

 

Non-

executive 

 

Graduate of the University of 

Southern California, majoring 

in Marketing 

 

03 years 

 

 

Muhammad Ali Al-Sirri 

Member of the board 

of directors 

 

Independent 

 

Non-

executive 

A university graduate who 

runs several commercial 

companies 

08 years 

 



 
 

 

     

 

 

Jawaher Salem Al 

Muhairi 

 

 

 

Member of the board 

of directors 

 

 

 

Independent 

 

 

 

Non-

executive 

 

Bachelor’s degree in aviation management and master’s 
degree in Economic Policy 

and Environmental 

Management 
 

 

 

01 years 

 

 

Continued A - Statement of the membership and positions of 

board members in other companies and institutions. 

 

• The members of the Board of Directors acknowledge the accuracy of the information 

contained in Clause 2 and Clause 3-A 

• B, C - There is a female element in the Board of Directors, as the female candidate was 

elected in the elections in 2023. 

 

D - Remuneration for members of the Board of Directors: 

 

Name Statement 

 

 

Majid Abdullah Al-Sirri 

 

- Member of the Board of Directors of the Investment Group 

(Private) Limited 

- Vice Chairman of the Board of Directors of the Gulf Company for 

General Investments 

- Member of the Board of Directors of Al Burj Real Estate Company 

- Chairman of the Board of Directors of Al-Soor Investments 

Company 

- Chairman of the Board of Directors of Al-Saqr Cooperative 

Insurance Company - Saudi Arabia 

 

Khaled Abdullah Omran Taryam 

 

- Chairman of the Board of Directors, Editor-in-Chief and General 

Manager of Dar Al-Khaleej Press, Printing and Publishing 

- Chairman of the Board of Directors of the International Private 

Group. 

- General Manager of Gulf Economic Company Limited 
 

 

Muhammad Ali Al-Sirri 

 

Member of the Board of Directors of the Gulf General Investment 

Company 

 

Abdul Mohsen Jaber 

 

-  

 

Jawaher Salem Al Muhairi 

 

-  



 
 

 

1- Board members are granted rewards in the form of specific amounts only, which include the 

payment of a fixed annual amount and the repayment of costs directly related to the 

performance of their responsibilities and exclude any incentive payments based on the company’s performance. 
2- Remuneration consists of a section that pays for service to the Council and a section that 

pays for service on committees, with greater weight applied to members who chair 

committees. 

3- The annual bonus does not exceed 10% of the net profit for the financial year after 

deducting both depreciation and reserves. 

4- A member of the Board of Directors who makes special efforts or performs additional work to serve the company beyond his regular duties as a member of the Company’s Board of 
Directors is entitled to receive a greater reward. 

5- The fines that may have been imposed on the company due to the Board of Directors’ violations of the law or the company’s bylaws during the ending fiscal year will be deducted from the Board of Directors’ remuneration. The General Assembly may not deduct these 

fines if it becomes clear to it that these fines are not the result of negligence or error on the 

part of the Board of Directors. 

6- Payment may also include the value of other non-monetary benefits, e.g. Insurance and 

health care. The agreement with each member of the Board of Directors must specify all the 

details of his compensation. 

7- The negative financial performance or net loss reported by the company in the fiscal year 

generally leads to a contraction of the total compensation of the Board of Directors, the 

bonuses of senior management, and the total bonuses of employees. 

8- It is permissible to pay fees in the form of a lump sum of 200 thousand dirhams to each member if no profit is achieved or if the member’s share is less than 200 thousand dirhams 
if the company achieves profits. 

- Board of Directors’ remuneration for the year 2022: total of 500 thousand dirhams at a rate 

of 100 thousand dirhams per member. The members received committee attendance 

allowances totaling 450 thousand dirhams, and two members received a management, 

restructuring, and expense control allowance of 321 thousand dirhams each. 

- Board of Directors’ remuneration for the year 2023: total of 500 thousand dirhams at a rate 

of 100 thousand dirhams per member. 

- Details of the allowances for attending the sessions of the committees emanating from the 

Board that members of the Board of Directors received for the fiscal year 2023: 
 

S. No Investment 
Committee 

 

Allowances for attending sessions of committees emanating 
from the Council 
 

 

Investment 
Committee 

 

Exchange 
Value in 
Dirhams   

No of Meetings  Total allowance in 
dirhams 

 

1 Mr. Majid Abdullah Al-

Sirri 
 

Chairman 

of the 

Committee 

 

18750 4 75000 

2 Mr. Khaled Abdullah 

Taryam 

 

Member 18750 4 75000 



 
 

 

3 Mr. Abdul Mohsen Jaber 

 

Member 18750 4 75000 

 

 
S. No The Audit 

Committee 

 

Allowances for attending sessions of committees emanating from 
the Council 

 

1 Mr. Khaled Abdullah 

Taryam 

 

Chairman of the 

Committee 

 

12000 5 60000 

2 Mr. Muhammad Ali 

Al-Sari 

 

vice president 
 

12000 5 60000 

3 Mrs. Jawaher Salem 

 

Member 12000 2 24000 

 
S. No Nominations and 

Remuneration 
Committee 

 

Allowances for attending sessions of committees emanating from 
the Council 

 

Nominations 
Committee 

 

Exchange 
Value in 
Dirhams 

No of 
Meetings 

Total allowance in 
dirhams 

 

1 Mr. Muhammad Ali 

Al-Sari 

 

Chairman of the 

Committee 

 

15000 1 15000 

2 Mrs. Jawaher Salem 

 

vice president 

 

15000 -  

3 Mr. Khaled Abdullah 

Taryam 

 

Member 15000 1 15000 

 
- Details of additional allowances, salaries, or fees received by a member of the Board of 

Directors other than committee attendance allowances and their reasons: An allowance for 

management, restructuring, and controlling expenses of 421 thousand dirhams for the CEO 

and the Chairman each. 

E, F - The company’s Board of Directors held nine meetings 

during the year 2023, as shown below. 

 



 
 

 

   S. No      Date                Audience 

 

Absences/notes 

 

 

 

 

 1 
 

31/01/2023 

 

 

 

Majed Abdullah Al-Sirri - Muhammad Ali 

Al-Sirri - Abdul Mohsen Jaber - Ayman 

Muhammad Al-Dwaik 
  
 

Khaled Abdullah Omran Taryam 
 

2  

13/02/2023 

Majed Abdullah Al-Sirri - Khaled Abdullah 

Omran Taryam - Muhammad Ali Al-Sirri - 

Abdul Mohsen Jaber 
 

No one 

3 01/03/2023 

 

Majed Abdullah Al-Sirri - Khaled Abdullah 

Omran Taryam - Muhammad Ali Al-Sirri - 

Abdul Mohsen Jaber 

 

 

   No one 

4 06/3/2023 Majed Abdullah Al-Sirri - Khaled Abdullah 

Omran Taryam - Muhammad Ali Al-Sirri - 

Abdul Mohsen Jaber 

 

By passing. 

 

5 06/4/2023 Majed Abdullah Al-Sirri - Khaled Abdullah 

Omran Taryam - Muhammad Ali Al-Sirri - 

Abdul Mohsen Jaber - 

- Jawaher Salem Al Muhairi 

 

By passing 
 

6 15/6/2023 Majed Abdullah Al-Sirri - Khaled Abdullah 

Omran Taryam - Muhammad Ali Al-Sirri - 

Abdul Mohsen Jaber - Jawaher Salem Al-

Muhairi 

 

   No one 

7 27/9/2023 Majed Abdullah Al-Sirri - Khaled Abdullah 

Omran Taryam - Muhammad Ali Al-Sirri - 

Abdul Mohsen Jaber - Jawaher Salem Al-

Muhairi 

 

   No one 

8 11/12/2023 Majed Abdullah Al-Sirri - Khaled Abdullah 

Omran Taryam - Muhammad Ali Al-Sirri - 

Abdul Mohsen Jaber - Jawaher Salem Al-

Muhairi 

 

   No one 

9 28/12/2023 Majed Abdullah Al-Sirri - Khaled Abdullah 

Omran Taryam - Muhammad Ali Al-Sirri - 

Abdul Mohsen Jaber - Jawaher Salem Al-

Muhairi 

 

By passing 

 

 

G - The tasks and powers delegated by the Board of Directors 

to the Executive Management: 



 
 

 

 

The Executive Management is authorized by the Board of 

Directors to do the following: 

 
Name of authorized person 

  
 

Abdul Mohsen Jaber 

 

Duration of authorization 

 

Not specified 
 

 

Authorization validity 

 

• The company. 

• • Deposits and withdrawals from the company’s 
current accounts at banks, concluding and signing 

contracts and agreements, and recording the relevant 

financial transactions. 

• Follow up and issue periodic financial reports to be presented to the company’s board of directors. 
• Representing the company before the competent 

authorities and official departments. 

• Signing on behalf of the company in all its 

transactions, records, and documents at ministries, 

courts, municipalities, civil society bodies, chambers 

of commerce and industry, and the residence, traffic, 

police, labor, and immigration departments at 

airports. 

• Appointing and dismissing employees according to 

the policy of the Board of Directors and its 

committees. 

• Selling and marketing the company’s production. 
• Renting branch offices and providing all supplies 

• Paying salaries and compensation to employees and 

employees of the company 

• Approval to pay compensation for the amounts due as 

a result of the investigation of insurance risks. 

 

I - Transactions with related parties. 

 
S. No Related party 

 

Nature of 
relationship 

 

Dealing type 

 

volume of 
dealings 

 

- - - - - 



 
 

 

 

I- The company’s organizational structure for the year 2023: 

shown on the next page. 

 

J - Names of senior executive employees: 

Fourth: The external auditor: 
1- About Grant Thornton: It is considered one of the largest consulting, auditing and 

professional services companies in the world and is recognized by financial markets, 

regulatory bodies and international standard-setting bodies and is among the top five 

companies in the field of auditing. 

 

S. No 
Name Designation 

Date of hiring 

 

Total salaries and 
allowances paid for 
the year 2023 (AED) 

 

Total bonuses 
paid for the 
year 2023 

(AED) 

 

Other 
rewards 

 

1 Abdul Mohsen 

Jaber 

 

Member of the Board of 

Directors and CEO 

 

14/05/2012 1,300,000 Nothing  Nothing 

2 Summer Yard 

 

Senior Vice President - 

Sales and Marketing 
 

23/02/2020  613,000 64,680 Nothing 

3 Santosh Kumar 

 
Vice President - Life 

and Medical Insurance 

 

05/11/2006  472,500 28,125 Nothing 

4 Ahmed Bseiso 

 
Senior Vice President - 

Reinsurance 

  

07/11/1995  475,200 27,825 Nothing 

5 Mahmoud Rahal 

 
Vice President - Human 

Resources and 

Administrative Affairs 

 

20/10/2020  494,000 38,000 Nothing 

6 Morgesh Palani 

 
Vice President - 

Finance 

 

21/08/2019  455,600 27,225 Nothing 

7 Ratheesh Kanth 

 

Senior Vice President 

 
10/10/2019  574,000 63,030 Nothing 

8 Amer Al-Far 

  
Senior Vice President 

 

10/10/2019  600,000 51,000 Nothing 

9 Akram Al-Khatib 

 
Vice President - 

Vehicles Department 

  

20/06/2021  420,000 35,000 Nothing 



 
 

 

Operations in the UAE are supported by more than 200 specialized people, and the local 

team is supported by the expertise of regional professionals distributed around the world. 

2- An illustrative table of fees and details of working with the external auditor. 

 

 

C- There are no reservations by the company’s external auditor on the interim and annual 
financial statements for the year 2023 until the date of preparing this report. 

 
 

Fifth - Audit Committee: 

Name of the audit firm and partner auditor 

 
Grant Thornton - Osama Al-Bakri 

 

A number of years he spent as the company’s 
external auditor. 

 

5 years 

 

The number of years the partner auditor 

spent auditing the company’s accounts 
 

2 Years 

Total audit fees for the financial statements 

for the year 2023 (AED) 

 

Their fees were set at 225,000 UAE 

dirhams. 
 

Fees and costs for special services other than 

auditing the financial statements for the year 

2023 (AED) 
 

Nothing  

Details and nature of other services 

provided. 
 

80 thousand dirhams for reviewing the 

financial statements according to IFRS 

17 

40 thousand dirhams in exchange for 

agreed upon procedures to settle 

standards 17 and 4. 
 

A statement of other services that an external 

auditor other than the company’s auditor 
provided during the year 2022 

Nothing 

A statement of other services that an external 

auditor other than the company’s auditor 
provided during the year 2022. 

 

Nothing 

 



 
 

 

1. The Chairman of the Audit Committee, Mr. Khaled Abdullah Taryam, acknowledges his responsibility for the committee’s system in the company and for reviewing its work 
mechanism and ensuring its effectiveness. 

2. The Audit Committee consists of the following gentlemen: 

• Mr. Khaled Abdullah Omran Taryam - Chairman of the Committee - expert in financial and 

accounting affairs. 

• Mr. Muhammad Ali Al-Sari - Committee Member and Vice-Chairman. 

• Mrs. Jawaher Salem Al Muhairi - Committee Member. 

The committee carries out all the powers and tasks stipulated in Article 61 of the Authority’s Chairman of the Board of Directors’ Decision No. 3/2020 regarding governance 
controls, which are as follows: 1. Reviewing the company’s financial and accounting policies and procedures. 2. Monitoring the integrity of the company’s financial statements and reports (annual, semi-

annual, and quarterly) and focusing on the following: 

• Any change in accounting policies. 

• Highlighting the aspects subject to the Board of Directors’ discretion. 
• Fundamental amendments resulting from the audit. 

• Ensure that the company updates its records on an annual basis. 

• Assuming the continuity of the company’s business. 
• Compliance with accounting standards determined by the Authority. 

• Adherence to disclosure and listing rules. 3. Coordinating with the company’s board of directors, executive management, and the financial 
director to perform tasks. 

4. Consider any material and unusual items that should be included in those reports and 

accounts. 

5. Submit a recommendation to the Board of Directors regarding the selection, resignation, or 

dismissal of the external auditor. In the event that the Board of Directors does not agree to the 

recommendations of the Audit Committee in this regard, the Board of Directors must include in 

the governance report a statement explaining the recommendations of the Audit Committee and 

the reasons that prompted the Board of Directors not to take them into account. 

6. Develop a policy for contracting with the external auditor and submit a report to the Board of 

Directors specifying the issues on which a decision must be taken, along with appropriate 

recommendations. 

7. Ensure that the external auditor fulfills the conditions stipulated in the applicable laws, regulations, decisions, and the company’s bylaws, and follow up and monitor his independence. 8. Meeting with the company’s external auditor without the presence of any person from the 
senior executive management or its representative at least once a year and discussing the 

nature and scope of the audit operations and the extent of their effectiveness in accordance with 

the approved auditing standards. 

9. Discuss everything related to the work of the external auditor, his work plan, his 

correspondence with the company, his observations, proposals, reservations, and any 

fundamental inquiries raised by the external auditor to the senior executive management 

regarding accounting records, financial accounts, or control systems, and follow up on the extent of the company’s management’s response to them. Providing the necessary facilities to 
carry out his work. 

10. Ensure that the Board of Directors responds in the required time to the clarifications and fundamental issues raised in the external auditor’s letter. 11. Review and evaluate the company’s internal control and risk management systems. 
12. Discussing the internal control system with the Board of Directors and ensuring that it 

performs its duty in establishing an effective internal control system. 



 
 

 

13. Considering the results of the main investigations into internal control issues. 14. Review the auditor’s evaluation of internal control procedures and ensure that there is 
coordination between the internal and external auditors. 

15. Ensure the availability of the necessary resources for internal control management and 

monitor the effectiveness of this management. 

16. Study and evaluate internal control reports and follow up on the implementation of 

corrective measures for the observations contained therein. 

17. Establishing controls that enable company employees to report any potential violations in 

financial reports, internal control, etc. confidentially, and steps to conduct independent 

investigations into those violations. 18. Monitoring the company’s compliance with the rules of professional conduct. 

19. Reviewing the transactions of related parties with the company and ensuring that there are 

no conflicts of interest and recommending them to the Board of Directors before concluding 

them. 

20. Ensuring the implementation of the work rules related to its tasks and the powers assigned 

to it by the Board of Directors. 

21. Submit a report to the Board of Directors on the issues mentioned in this clause. 

22. Consider any other topics determined by the Board of Directors. 

23. Approving the additional work carried out by the external auditor and their fees 

 

3. Details of the Audit Committee meetings held during the 

year 2023: 
 



 
 

 

 

Sixth - Nominations and Remuneration Committee: 
 

1- The Chairman of the Nominations and Remuneration Committee, Mr. Muhammad Ali Al-Sirri, acknowledges his responsibility for the committee’s system in the company and for reviewing 
its work mechanism and ensuring its effectiveness. 

2- The Nominations and Remuneration Committee was formed from the following gentlemen: 

1- Mr. Muhammad Ali Al-Sirri - Chairman of the Committee. 

2-Mrs. Jawaher Salem Al Muhairi - Vice President 

3- Mr. Khaled Abdullah Omran Taryam - Member. 

 The committee carries out the tasks stipulated in Article No. 59 of the Authority’s Board of Directors Chairman’s Decision No. 3/2020: 
1-Develop a policy for nominations for membership in the Board of Directors and Executive 

Management 

2- Organizing and following up on nomination procedures. 

3- Ensure the independence of independent members. 

4- Ensure that the membership conditions for Council members are still met 

5- Presenting the case of loss of independence to the Council. 

6- Preparing a policy of rewards, benefits and incentives. 

7-Annual review of the required skills requirements for membership in the Board of Directors. 

8- Review the structure of the Board of Directors. 

9- Determine the company’s needs for competencies. 

S.No The Audience Date 

1 All members except the resigned member, Mr. Ayman Al-

Dweik 

 

02/2/2023 

2 All members except the resigned member, Mr. Ayman Al-

Dweik 

 

01/3/2023 

3 All members except the resigned member, Mr. Ayman Al-

Dweik 

 

06/3/2023 

4 All members 

 

 

15/6/2023 

5 All members 

 

 

28/12/2023 



 
 

 

10- Preparing a human resources policy. 

11-Any other topics determined by the Board of Directors. 

 

 

3- Details of the Nominations and Remuneration Committee 

meetings held during the year 2023: 
 

S.No The Audience Date 

1 All members except the resigned member, Mr. Ayman Al-Dweik 

Aldweik 
 

 

02/02/2023 

 

Seventh - A committee to follow up and supervise the dealings of insiders. 

Mr. Rawad Shaker and Mr. Jomon Kuruvilla acknowledge their responsibility for the system of 

monitoring and supervising the dealings of insiders in the company and for their review of its 

work mechanism and ensuring its effectiveness. 

-He follows up and supervises the dealings of insiders, Mr. Rawad Shaker and Jomon Kuruvilla. 

The tasks assigned to this position are summarized in preparing a special register for insiders 

and submitting quarterly reports to the market on the names of insiders and other reports 

when any transactions by insiders occur. 

The committee periodically reviewed the transactions in the company’s securities, and it was. 

not found that any transactions in securities by insiders occurred during the year 2023. 

Eighth - Investments Committee: 
A- The Chairman of the Investments Committee, Mr. Majid Abdullah Al-Sirri, acknowledges his 

responsibility for the committee’s system in the company and for reviewing its work mechanism 

and ensuring its effectiveness. 

B- An Investments Committee was formed from the following gentlemen: 

-Mr. Majid Abdullah Al-Sirri - Chairman of the Committee. 

-Mr. Khaled Abdullah Taryam - Committee Member. 

-Mr. Abdel Mohsen Jaber - Committee Member. 

T - The committee sets investment rules and policies, 

monitors investments, and submits periodic reports to the 

Board of Directors. 

 



 
 

 

D - Schedule of committee meetings during 2023: 

 

 

Ninth - Internal control system: 
1- The Board of Directors acknowledged its responsibility for the company’s internal control 
system and also acknowledged its direct responsibility for its review and effectiveness. 

2- Name and qualifications of the Department Director: Jomon Kuruvilla - internal auditor and 

holds an ICAI audit certificate from India for the year 2004 and has 22 years of experience in 

accounts. He was appointed on 02/01/2010. 

Mr. Jomon resigned on 08/12/2023 

C- The name and qualifications of the compliance officer: Rawad Shaker - a degree in 
economics and accounting, secretary of the board of directors accredited by the Governance 
Institute, and an anti-money laundering officer accredited by the International Compliance 
Institute. He was appointed on 01/11/2010. 
D- If it is discovered that there are any major risks in the company, the Internal Control 
Department will conduct a research and audit process to find out the following: 
• The causes of the problem and those responsible for its occurrence. 
• The implications of the problem and on all administrative, financial and operational aspects. 
• How to address the problem. 
• Then put in place procedures to prevent or limit the possibility of this problem occurring in 
the future 

• The company’s internal control department also prepares a detailed report that includes all 
the points mentioned above and submits it immediately to the company’s executive 
management and then includes it in the report submitted quarterly to the audit committee. 
The company did not face any major problems in 2022 

E - The Internal Control Committee issued four reports that were submitted to the Audit 
Committee, which in turn discussed the reports with the Board of Directors. 
Tenth - No violations were committed during the year 2023. 

S.No The Audience Date 1 All members 

 

31/01/2023 

2 All members 
 

01/05/2023 

3 All members 
 

15/06/2023 



 
 

 

11- The company’s contribution to preserving the 

environment and developing society: 
• Holding educational lectures for employees in the field of insurance. 
• Organizing an annual ceremony to honor the company’s employees and honoring the best 
employees on a quarterly basis. 
• Organizing a blood donation campaign by company employees. 
• Awareness campaigns on social media to prevent cancer and liver 
• Cooperation with specialized companies to recycle papers. 
•Celebrating Science Day 

12- The company’s share price in the market during the year 

2023. 

 
1- The highest, lowest and closing prices (Table 1) 
2-Comparative performance with the market index and the sector index (Table 2). 
 

Table 1 

ASNIC Share Price (Closing-Highest-Lowest) at end of each month for 2023 

MonthName Month_High Month_Low Month_Close 

Jan-23 No Trading No Trading 0.729 

Feb-23 No Trading No Trading 0.729 

Mar-23 No Trading No Trading 0.729 

Apr-23 No Trading No Trading 0.729 

May-23 No Trading No Trading 0.729 

Jun-23 No Trading No Trading 0.729 

Jul-23 No Trading No Trading 0.729 

Aug-23 No Trading No Trading 0.729 

Sep-23 No Trading No Trading 0.729 

Oct-23 No Trading No Trading 0.729 

Nov-23 No Trading No Trading 0.729 

Dec-23 No Trading No Trading 0.729 

 

Table 2 . 



 
 

 

Monthly Performance of ASNIC Shares for Year 2023 

 

MonthName ASNIC DFMGI FINANCIALS 

Jan-23 0.729 3303.27 2336.18 

Feb-23 0.729 3437.76 2489.72 

Mar-23 0.729 3406.72 2330.57 

Apr-23 0.729 3544.79 2486.88 

May-23 0.729 3576.63 2498.11 

Jun-23 0.729 3791.99 2623.58 

Jul-23 0.729 4059.27 2830.14 

Aug-23 0.729 4082.87 2806.39 

Sep-23 0.729 4163.58 2873.74 

Oct-23 0.729 3877.08 2725.04 

Nov-23 0.729 3992.36 2793.62 

Dec-23 0.729 4059.8 2823.68 

  

5- Statement of the distribution of shareholder ownership as 

of 12/31/2023 (individuals - companies - governments) 

classified (local - Gulf - Arab - foreign) 

 
S. No Contributor  

Rating 

Percentage of Shares Owned 

  Members Companies Government Total 1 local 36%  64%  0%   100%  2 From the Gulf - - - - 3 Arabic - - - - 4 foreigner - - - - 

 Total 36%  64%  0%   100%  

6- D- A statement of shareholders who own 5% or more of 

the company’s capital as of 12/31/2023 

 



 
 

 

S. No Name Number of shares Ratio  1 Khalid Abdullah Omran Taryam 11,526,986 5.01%  2 Gulf General Investment Company 108,281,254 47.08%  3 MahmoudAmjad Muhammad Yusri   
Dweik 

11,500,000 5%  4 Ayman Muhammad Yusri Mahmoud  
Dweik 

11,500,000 5% للاستثمار الادنى الشرق شركة 5   - Near East Investment Company 

20,125,000 8.75%  

 

7- E - A statement of how shareholders are distributed 

according to the size of ownership as of 12/31/2023 

according to the following table: 

 
S.No Share Ownership (Shares) Number of  

Shareholders   

Number of  
Shares Owned 

Percentage of  
Shares Owned  
by Capital   1 Less than 50,000 9 30,302 0.01% 2 Who is it 50,000 to less  than 500,000 

1 315,944 0.14%  3  Who is it 50 0 ,000 to less than 5000 ,000  

7 24,342,028 10.58% 4 More than 5,000,000 11 205,311,726 89.27% 

 

27-Investor Relations: 
- -Name of Investor Relations Officer: Rawad Shaker 

- -rawad.shaker@alsagrins.ae 

- -Tel: 047028500 - Fax: 043968442 

-Electronic link: http://www.alsagrins.ae/?page_id=477 A special section for investor relations has been created on the company’s website, which 
includes all data of interest to investors, such as financial statements, minutes of Board of 

Directors meetings, general assemblies, governance reports, and any related data. 

- Data update for 2023 is being completed 



 
 

 

-A link to the Guide to Investor Rights in Securities issued by the Securities and Commodities 

Authority has been added to the Investor Relations Section. 

 

G- Special decisions that were presented at the General 

Assembly held in 2023. 

- nothing  . 
6- Name of the rapporteur of the Board of Directors meetings: Rawad Shaker, who was 

appointed on 11/01/2010. 

-Bachelor’s degree in economics and accounting - a course approved by the Hawkamah 

Institute 

-His work tasks: 

1- Supervising the preparation of work agendas and reports for the meetings of the Board of 

Directors and the committees emanating from them. 

2- Supervising the preparation of minutes of meetings of the Board of Directors and its 

committees. 

3- Arranging the procedures for holding the General Assembly and preparing its agenda, report, 

and minutes of its meetings. 

4- Preparing the annual governance report and informing the Board of Directors of its contents 

5-Responsible for implementing the company’s governance system. 
16--Main events in 2023: None 

17-- Transactions carried out by the company with related parties during the year 2023 and 

equal to 5% or more of the capital: none 

- 28- Percentage of Emiratisation 

The Emiratization rate reached 13% at the end of 2023 

The Emiratization rate reached 9.78% at the end of 2022. 

The Emiratization rate reached 6.36% at the end of 2021. 

22-Innovative projects and initiatives during 2023. 

 

A number of innovative projects were discussed at the beginning of 2024 and will be disclosed, 

once approved, in the 2024 Governance Report. 



 
 

 

 

Board nomination  

1- Candidates for membership in the Board of Directors are selected to ensure diversity of 

experience within the Board. 

2- Candidates must meet the conditions contained in the governance system and standards 

issued by the Central Bank and the decision of the Chairman of the Board of Directors of the 

Securities and Commodities Authority No. 3 of 2020 regarding the adoption of the governance 

guide for public joint-stock companies. 

3-The company maintains confirmation of receipt of nomination applications from females, 

equivalent to 20% of nomination applications 

Nominations were opened twice in February and March in order to increase the number of 

members of the Board of Directors to 7 members, in compliance with the governance system 

issued by the Central Bank. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Board members’ signature of the 2023 governance report 

 

-Mr. Majid Abdalla Al Sari 

Chairman of the Board of Directors and Chairman of the Investment Committee: -------------------- 

-Mr. Khaled Abdullah Omran Taryam 

 

Deputy Chairman of the Board of Directors and Chairman of the Audit Committee: ----------------- 

 

 

-Mr. Muhammad Ali Alsari 

Member of the Board of Directors and Chairman of the Nominations Committee: -------------------- 

 

-Ms. Jawaher Salim Al Muheri 

Member of the Board of Directors and Vice Chairman of the Nominations Committee: -------------- 

 

 

Mr. Abdel Mohsen Jaber 

Member of the Board of Directors and CEO: ------------------------------ 

 

-Mr. Rawad Shaker 

Director of Compliance and Investor Relations: ------------------------------ 

 

 

-Internal Control Department: ------------------------------ 
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AL SAGR INSURANCE Sustainability Report 2024

Al Sagr National Insurance Company’s 2023 Sustainability Report encapsulates the period 

spanning January 1 to December 31, 2023, unless otherwise specified. Established on De-

cember 25, 1979, as a public shareholding Company by an Emiri Decree from His Highness, 

the Ruler of Dubai, the company is duly registered with the Ministry of Economy of the United 

Arab Emirates under registration No. (16). 

Al Sagr National Insurance maintains a strong presence throughout the United Arab Emirates. 
Our headquarters located at Al Sagr National Insurance Building, Diplomatic Area, Al Seef 

Road, Bur Dubai, P.O. Box 14614, Dubai, UAE., with additional branches conveniently situated 
in Dubai, Abu Dhabi City, Abu Dhabi Musaffah, Al Ain, Ras Al Khaimah, Sharjah, and Ajman. All 
seven branches and headquarters are included within the scope of this report. 

While the Company holds three associate companies - Green Air Technology LLC, Sogour Al 

Khaleej General Trading LLC, and Al Sagr Cooperative Insurance Company - operational con-

trol over these entities lies beyond our purview, thus rendering them outside the scope of this 

report.
We take operational control as the boundary for reporting, unless stated otherwise.

ABOUT THE REPORT It's important to know that forward-looking statements can be uncertain 

because they depend on many external factors that might affect how the 

company operates. 

The Company holds no obligation to publicly update or revise its for-

ward-looking statements throughout the coming fiscal year except as 

required by applicable laws and regulations. It is therefore not within the 

scope of our internal audit team to form an opinion on these forward-look-

ing statements.

FORWARD-LOOKING STATEMENTS

To ensure accuracy and comprehensiveness, the content of this report has 

undergone rigorous review internally by respective departments

DATA VERIFICATION 

This report is prepared in accordance with the Global Reporting Initiative 

(GRI) Standards and followed Dubai Financial Market’s (DFM) ESG guidelines 

to enhance transparency and accountability. Additionally, the report refers 

to alignment of Al Sagr National Insurance Company’s commitments with 

the United Nations Sustainable Development Goals (SDGs) 

BASIS OF PREPARATION 

Each section begins with references to the GRI Standards and DFM ESG 

disclosures. The GRI content index,is prepared in accordance with the 
GRI Standards and encompasses DFM’s ESG disclosures.
We welcome feedback and suggestions related to this report. Please 
contact us at:

Name: Mr. Rawad Shaker
Position: Investor Relations & Compliance Manager

Email: Rawad.shaker@alsagrins.ae

COMMUNICATION & FEEDBACK

1
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Reflecting on a year of steady growth (2023), I'm pleased to report Al Sagr Insurance Com-

pany's strong financial performance, fuelled by successful customer acquisition, reten-

tion, and market expansion. We navigate a rapidly evolving insurance landscape, adapting 
to meet the demands of a global, regional, and local market in flux. Recognizing the need 
for agility, we remain committed to offering innovative insurance solutions, upholding 
strong governance, and actively participating in industry initiatives.

ESG (Environmental, Social, and Governance) considerations are central to our strategic 
vision, particularly in light of COP28 and the UAE's dedication to sustainability. We strive 
for a responsible and sustainable future, minimizing our environmental footprint, promot-

ing social well-being, and adhering to high governance standards. Stakeholders' increasing 
ESG sensitivity influences our initiatives, which encompass environmental sustainability 
practices, social responsibility programs, and a robust governance framework with effec-

tive oversight and risk management.

Product innovation is driven by market research, customer feedback, and technology inte-

gration, ensures we meet evolving customer needs. Additionally, our customer-centric 
approach, emphasizing feedback mechanisms, improved communication channels, and 
proactive engagement to deliver exceptional service throughout the insurance journey.

Looking ahead, Al Sagr Insurance Company creating value for all stakeholders through 

dedication to ESG principles, strong governance, continuous innovation, and unwavering 

customer-centricity. As we navigate the complexities of a changing environment, we 
remain focused on shaping a more sustainable future through innovation and collabora-

tion, driving sustainable growth, fostering resilience, and creating enduring value

MESSAGE FROM CEO

ABDEL MUHSEN JABER
Director and CEO

AL SAGR INSURANCE Sustainability Report 2024
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Director and CEO

AL SAGR INSURANCE Sustainability Report 2024

To become one of the top insurance pro-

viders in the region by emphasizing the 
highest level of customer satisfaction 

while focusing on innovative insurance 

solutions, professionalism, cutting-edge 

knowledge, and the use of local talent and 

resources for the benefit of all stakehold-

ers.

OUR VISION

To uphold Al Sagr’s reputation by provid-

ing the best standard of customer service 

with enthusiasm and pride.
This philosophy aims to cultivate loyalty in 

the minds of customers, whose testimony 

of Al Sagr’s customer service will come 

from their experiences and reports.

OUR MISSION

For over four decades Al Sagr National Insurance Company (Al Sagr) has been a leading multi-line insurance 
provider in the UAE, distinguished by its unwavering commitment to service excellence and innovation. Head-

quartered in Dubai with branches strategically positioned across the emirates including Abu Dhabi, Al Ain, 

Sharjah, Ras Al Khaimah, and Ajman. We offer a comprehensive range of world-class insurance solutions 
encompassing individuals, corporations of all sizes, and government entities.

Since our founding in 1979, we have consistently adapted to meet the evolving needs of our diverse clientele. 
Our team of skilled professionals is dedicated to delivering exceptional customer service and innovative insur-

ance products that cater to a wide range of requirements.

At Al Sagr, we prioritize building long-term relationships with all our stakeholders, including investors, custom-

ers, and employees. Our unwavering commitment to service excellence and innovation has positioned us as a 
trusted partner for multinational corporations and local residents alike.

We are committed to progress and excellence in the insurance industry. By prioritizing customer-centricity and 
fostering trust-based partnerships, Al Sagr has earned a reputation for delivering exceptional insurance solu-

tions across the UAE.

AL SAGR AT A GLANCE
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We have a retention 

approach that aims to 

maintain customer loyalty 

through dependable service 

and the development of 

strong bondsTE
AM

W
O

RK
We foster teamwork to 

continuously advance on 

strong pillars of customer 

service, product quality, 

and client loyalty
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We labour diligently, wisely, 

and intelligently to reach 

excellence and to do our 

best

R
E
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We are responsible for 

always defending the inter-

ests of our stakeholders

Q
U

A
L

IT
Y

We work hard to give our 

clients top-notch services 

at a fair price and take sys-

tematic measures to pro-

vide products that live up to 

client expectations

OUR
CORE

VALUES
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OUR PORTFOLIO

At Al Sagr, we are committed to empowering our customers with a comprehensive 

suite of world-class insurance solutions. Our primary objective is to serve as their 
trusted partner, fostering resilience and safeguarding their well-being. We offer a 
diverse portfolio of products designed to meet a wide range of needs includes:

Al Sagr leverages partnerships to strengthen its offerings and service deliv-

ery. Collaborations with leading companies expand our product portfolio 
and expertise. Notably, partnerships with A-rated reinsurers fully secure all 
underwritten risks, solidifying our financial backing and client protection. 
These include renowned global and regional reinsurers such as Hannover 

Re, Swiss Re, Korean Re, GIC Re, and Liberty, among others

OUR CLIENTS
(GRI 201-1, GRI 203-2, GRI 418-1, G7)

TO OUR CORPORATE CUSTOMERS

TO OUR INDIVIDUAL CUSTOMERS 

Medical Insurance 

Life Insurance

Travel Insurance 

Motor Insurance 

Yachts & Pleasure 

Crafts Insurance 

Home Insurance 

Group Medical Insurance 

Group Life Insurance 

Motor Fleet Insurance 

Marine Cargo Insurance 

Marine Hull Insurance 

Property Insurance

Engineering Insurance 

Liability Insurance

Miscellaneous Insurance

5
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SUSTAINABILITY AT AL SAGR

Al Sagr Insurance Company recognizes its responsibility to create long-term value for all stakeholders.  This necessitates integrating 
Environmental, Social, and Governance (ESG) factors into our core operations.  By focusing on three key areas, we aim to maximize our impact as a 

sustainable insurance company

OUR SUSTAINABILITY STRATEGY

RESPONSIBLE  INVESTOR
RESPONSIBLE EMPLOYER

We foster a safe, healthy work environment with 

opportunities for employee growth and develop-

ment. We promote sustainability awareness by 
reducing our environmental footprint and attract-

ing top talent who prioritize these factors

RESPONSIBLE INSURER

In recognition of growing ESG risks, particularly 

climate change, we are integrating ESG factors 

into our risk management framework. This allows 
us to develop innovative underwriting solutions 

that support a sustainable future

While our direct environmental impact is rela-

tively low, we leverage our investment activities 

to maximize impact. We utilize ESG screening to 
channel funds towards sustainable issuers and 

support the transition to sustainable finance

At Al Sagr, we recognize the interconnectedness of environmental, social, and economic well-being.  We are committed to integrating sustainability 
practices into our core business, offering products that promote resilience, and fostering responsible investments. This report outlines our ongoing 

efforts to build a more sustainable future for Al Sagr and the communities we serve.

KEY
HIGHLIGHTS

2023

(GRI 2-29, GRI 2-30, GRI 3-1, GRI 3-2)

Female workforce increased from 36.69% to 37.51%in 2021
Zero incident of data leakage

Energy consumption per employee declined from 42.06 GJ in 2021 to 30.84 GJ in 2021

6
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Al Sagr’s SDG Roadmap

The UN's 17 Sustainable Development Goals (SDGs) form a universal 
roadmap to end poverty, protect the planet, and ensure prosperity by 

2030. These interconnected goals require a unified global response, 
with SDG 13 specifically addressing climate change as a critical 
threat to achieving all goals.
Recognizing this need for collaboration, the UAE established a Na-

tional Committee on SDGs to integrate them into national and local 

agendas.  Furthermore, special advisory councils, including the Pri-
vate Sector Council, were formed to develop policies and initiatives 

for achieving these goals.  The UAE's commitment extends globally 
with the creation of the Global Councils on SDGs, a network of 

experts dedicated to implementing the goals worldwide.

Key SDGs
Al Sagr is dedicated to supporting the UAE's national sustainability 
agenda. We believe aligning business activities with the UN's Sus-

tainable Development Goals (SDGs) is key to maximizing our positive 
impact. Through this process, we identified five key SDGs where Al 
Sagr can make a significant contribution.  One area where we can 
have a major impact is health and well-being, specifically through 
our core offering of health insurance.

HIGH IMPACT SDG SDG 3

 SDG 1,5,8 and 13CORE SDG’s

Sustainability Report 2024

01

NO POVERTY
02

ZERO HUNGER

01
NO POVERTY

02
ZERO HUNGER

03
GOOD HEALTH
& WELL-BEING

04
QUALITY
EDUCATION

05
GENDER
EQUALITY

06
CLEAN WATER
AND SANITATION

07

AFFORDABLE
AND CLEAN ENERGY

08
DECENT WORK
AND ECONOMIC
CROWTH

09
INDUSTRY, INNOVATION

AND INFRASTRUCTURE

10
REDUCED
INEQUALITIES

11
SUSTAINABLE CITIES

AND COMMUNITIES

12
RESPONSIBLE

CONSUMPTION AND

PRODUCTION

13
CLIMATE ACTION

14
LIFE BELLOW
WATER

15
LIFE ON LAND

16
PEACE, JUSTICE AND

STRONG INSTITUTIONS

17
PARTNERSHIPS

FORTHE GOALS
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spanning January 1 to December 31, 2023, unless otherwise specified. Established on De

Arab Emirates under registration No. (16). 

Al Sagr National Insurance maintains a strong presence throughout the United Arab Emirates. 

Road, Bur Dubai, P.O. Box 14614, Dubai, UAE., with additional branches conveniently situated 
in Dubai, Abu Dhabi City, Abu Dhabi Musaffah, Al Ain, Ras Al Khaimah, Sharjah, and Ajman. All 
seven branches and headquarters are included within the scope of this report. 

Khaleej General Trading LLC, and Al Sagr Cooperative Insurance Company - operational con

report.
We take operational control as the boundary for reporting, unless stated otherwise.

AL SAGR INSURANCE Sustainability Report 2024

Take Action to Combat Climate Change and Its Impacts
By mitigating the financial burden of extreme weather events, Al Sagr's insurance strengthens climate resilience for individuals and busi-
nesses. This complements other climate change adaptation efforts

SDG 13

Promote Sustained, Inclusive, and Sustainable Economic Growth
Through asset protection, Al Sagr's insurance empowers Micro-, Small-to-Medium Enterprises (MSMEs) to access loans and investments. 

This unlocks financial resources for growth, job creation, and economic development.
SDG 8

Achieve Gender Equality and Empower All Women
Recognizing gender risk differences, Al Sagr offers insurance solutions that protect women in case of a spouse's death. This financial secu-

rity allows women to maintain their homes, businesses, and children's education, promoting gender equality.
SDG 5

 End Poverty in All Its Forms Everywhere
Insurance acts as a safety net, protecting families from financial devastation caused by unforeseen events. This prevents them from falling 
into poverty and fosters economic security.

SDG 1

Ensure Healthy Lives and Promote Well-being for All
By providing health insurance, Al Sagr plays a crucial role in social protection, ensuring access to healthcare for individuals and families. 

This helps prevent financial hardship due to medical expenses.
SDG 3

Key SDGs

Sustainability Report 2024

Al Sagr is committed to supporting a more sustainable future, and our insurance products play a vital role in achieving sever-

al key UN Sustainable Development Goals (SDGs).
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Employees Yearly Performance Review 
Company Training  
Internal Announcements 
Company Events 
Exit Interviews 

Employee well-being, skills 
development, diversity & 
inclusion, sustainability initiatives 
within the company 

Board of Directors and 
Management Team 

Regular Meetings 
Board of Directors Meetings 
Committee Meetings 
Management Meeting 
Corporate Disclosure 

Governance, risk management, 
sustainability strategy, company 
performance 

Shareholders Annual General Meeting 
Regular corporate regulatory 
Disclosures 

Financial performance, ESG 
strategy, long-term value 
creation 

Government & Regulators 
(CB UAE, SCA, DFM, 
DHA, Department of 
Health Authority) 

Regular interaction as per regular 
requirements 
Regular exchange of emails 
Webinars 

Regulatory compliance, industry 
best practices, sustainability 
reporting requirements 

Community Local initiatives and volunteering 
activities 

Social responsibility, community 
development, environmental 
sustainability initiatives 

Business partners 
(Reinsurer, TPAs, and 
Brokers) 

Code of conduct 
Assessment and Audits 

Risk management, product 
development, market trends, 
sustainability practices within the 
insurance industry 

Rating Agencies Meetings with rating agencies, public 
disclosures on sustainability practices 

Financial strength, risk 
management practices, ESG 
integration within the company 

Key Stakeholders Method of Engagement Focus Areas 

Customer Website 
Marketing material 
Social media 
Online customer review 
Regulator compliant portal 

Customer needs, product 
innovation, claims experience, 
sustainability preferences 

The table below lists our key stakeholders, method of engagement we use to engage with

them on a regular basis and focus areas:
Our Stakeholder Engagement Strategy

In today's dynamic business landscape, Al Sagr recognizes the im-

portance of continuous engagement with stakeholders. Through 
open communication with stakeholders, we gain a clear understand-

ing of their needs and concerns. This valuable perspective empowers 
us to make informed decisions that benefit everyone. Stakeholder 
engagement keeps us attuned to evolving market trends and industry 

challenges, allowing us to adapt, innovate, and ensure long-term 

success. Open communication and collaboration build trust and 
transparency, fostering a shared purpose and a stronger commit-

ment to mutual success.

Al Sagr recognizes the importance of continuous improvement in 
stakeholder engagement. We are actively exploring the development 
of a more systematic approach and methodology for ESG-focused 

engagement. This could potentially involve additional surveys, work-

shops, and dedicated communication channels to deepen our un-

derstanding of stakeholder needs and concerns related to environ-

mental, social, and governance (ESG) issues

Sustainability Report 2024

Internal Stakeholders 

Management team, Employees, Board, and Shareholders

External Stakeholders 

Customers, Local community, Business partners, (Reinsurers, TPAs/
Brokers, Major suppliers), Government and regulators, Rating agencies.

9
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Materiality Focus for Al Sagr

To identify the most relevant sustainability topics for Al Sagr, we 

conducted a comprehensive materiality assessment. This pro-

cess included an internal stakeholder survey, leveraging insights 

from previous reports, and referencing industry best practices. 
Based on the valuable feedback received, and combining with 

additional data sources, allowed us to determine 15 key material 

topics.
  

We acknowledge the limitations of the initial survey and are com-

mitted to continuous improvement in our materiality assessment 

process. In future iterations, the survey will be expanded to 
encompass a wider range of stakeholders, both internal and 

external, to ensure a more comprehensive understanding of ESG 

priorities. This ongoing process will enable us to refine our focus 
and deliver even greater sustainability impact.

The following materiality matrix illustrates the relative importance 

of these topics.  Topics positioned in the top hold the most signifi-

cance, as they represent high importance to stakeholders and 

high impact on our business operations. These are the key topics 
we will focus on in our sustainability reporting efforts.

Sustainability Report 2024
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S. No Key Material Topics Corresponding GRI Disclosure Corresponding DFM Metrics 

1 Information Security & 

Data Privacy 

GRI 418 – Customer Privacy  G7: Data Privacy 

2 Customer Relations GRI 415 - Customer Satisfaction N/A 

3 Employee wellbeing GRI 401 -  Employment 

GRI 103 - Management 

Approach 2016 

GRI 404 – Training and Education 

S3: Employee Turnover 

S5: Temporary Worker Ratio 

S8. Global Health & Safety 

4 Digitalisation N/A N/A 

5 Board independence GRI 102-18 Governance structure 

 

G2: Board Independence 

6 DEI (Diversity, Equity & 

Inclusion) 

GRI 102 - General Disclosures 

2016 

GRI 405 - Diversity and Equal 

Opportunity 2016 

GRI 103 - Management 

Approach 2016 

S4: Gender Diversity 

S6: Non-Discrimination 

G1: Board Diversity 

The table provided validates our material ESG topics by linking them to corresponding GRI disclosures and DFM ESG metrics. 

The GRI/DFM Content Index includes a comprehensive overview of the disclosures and metrics that feature in this report, 

located on page xx. (will be included in the final report)

Validation of Material topics 

Sustainability Report 2024
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7 Emiratization GRI 202 – Market Presence S11: Nationalization 

8 Community engagement GRI 202 – Market Presence 

GRI 413 – Local Community 

S12: Community Investment 

9 Economic Performance GRI 201 – Economic Performance 

GRI 203 – Indirect Economic Impact 

N/A 

10 Energy management GRI 302 - Energy  E3: Energy Usage 

E4: Energy Intensity 

E5: Energy Mix 

E8 & E9: Environmental 

Oversight 

11 Ethical sourcing GRI 103 - Management 

Approach 2016 

GRI 204 – Procurement Practices 

GRI 414 – Supplier social assessment 

S10: Human Rights 

G5: Supplier Code of 

Conduct 

12 Responsible Labelling & 

Marketing 

GRI 102 - General Disclosures 

2016 

GRI 103 - Management 

Approach 2016* 

GRI 417 - Marketing and labelling 

G6: Ethics & Anti-Corruption 

12
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13 Climate Change GRI 305 – Emissions 

GRI 307 – Environmental Compliance 

E1: GHG Emissions 

E2: Emissions Intensity 

E10: Climate Risk Mitigation 

14 Resource efficiency GRI 303 – Water and Effluents 

GRI 203 – Indirect Economic Impacts 

GRI 307 – Environmental Compliance 

E6: Water Usage 

E7: Environmental 

Operations 

E8: Environmental Oversight 

E9: Environmental Oversight 

15 Product Innovation for 

Sustainability 

N/A N/A 
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Al Sagr is dedicated to supporting the UAE's national sustainability 
agenda. We believe aligning business activities with the UN's Sus
tainable Development Goals (SDGs) is key to maximizing our positive 
impact. Through this process, we identified five key SDGs where Al 
Sagr can make a significant contribution.  One area where we can 
have a major impact is health and well-being, specifically through 
our core offering of health insurance.

AL SAGR INSURANCE Sustainability Report 2024

 Protecting Our Customers

Information Security & Data Privacy

We prioritize safeguarding customer data through robust 
security measures and ethical data practices, fostering 

trust and well-being.

Customer Relations

 Building strong customer relationships is key. Al Sagr
strive for transparency, clear communication, efficient

claims resolution and customer satisfaction

Investing in Our People

Employee Wellbeing 

We champion a healthy and supportive work environment, 

promoting employee well-being and fostering a culture of 

engagement.

Diversity, Equity & Inclusion (DEI) 
We foster an inclusive workplace that values diversity and 

empowers all employees to contribute their best.

Emiratization 
Supporting Emirati talent is a priority for Al Sagr as 

recommended in UAE Vision 2021. We actively recruit,
develop, and empower Emirati professionals within Al Sagr.

 Key Areas of Focus
To ensure a comprehensive and impactful approach to sustainability, we have categorized our key material topics into 
four core pillars. By focusing on these four pillars and their associated material topics, Al Sagr aims to make a positive 

impact on our stakeholders, the environment, and society at large

14
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Climate Change

We recognize the urgency of climate action and integrate 
climate-conscious practices throughout our operations and 

support solutions for a sustainable future.

Digitalization
Al Sagr embrace digitalization to optimize processes, 

enhance efficiency, and reduce our environmental foot-

print.

Energy Management

We are committed to reducing our energy

consumption and transitioning to renewable sources.

Resource Efficiency
Resource conservation is crucial. We strive to minimize 
waste and promote responsible resource management 

across our business.

Ethical Sourcing

We uphold ethical sourcing practices throughout our supply 

chain, ensuring responsible business conduct.

Responsible Labelling & Marketing:

Al Sagr prioritize transparency and clarity in our marketing 
practices, ensuring customers make informed decisions.

Building a Sustainable Future

Economic Performance

We are committed to driving sustainable financial growth 
while contributing to the broader economy.

Board Independence

We maintain a well-functioning board with a majority of 
independent directors, ensuring strong corporate gover-

nance.

Community Engagement

We actively engage with the local community,

supporting initiatives that create a positive social impact.

Product Innovation for Sustainability

 We develop innovative insurance products that address 

environmental and social challenges, promoting sustain-

ability within the industry.`

Strong Governance & Community Focus
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Customer Centric Sustainability

Our commitment translates to

Transparency and Guidance

Clear communication empow-

ers customers, ensuring they 

understand coverage and 

rights. Ethical marketing and 
transparent labels promote 

informed decisions

Protecting Customer Data

We prioritize the highest data 
security and privacy 

standards while leveraging 

digitalization.

Building Trust

Ethical conduct and exceeding 

expectations build lasting 

customer relationships. This 
customer-centric approach 

strengthens trust and loyalty, 

contributing to Al Sagr’s 

long-term sustainability.

(GRI 417-2, GRI 417-3, GRI 418-1, G7)

Customer well-being fuels Al Sagr’s sustainability journey. We provide risk mitigation and financial protection 
through insurance, fostering social stability and economic resilience. As a frontrunner in the UAE general insur-

ance sector, we continually innovate to meet evolving needs. Leveraging digitalization, we enhance customer 
service efficiency and prioritize data protection. Our compliance team upholds stringent ethical standards, 
ensuring zero instances of non-compliance in 2023.
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Al Sagr believe clear and transparent communication with customers is essential 

for building trust and ensuring customers can make informed decisions. We priori-
tize transparency through product information, labelling, and marketing communi-
cations by easy-to-understand information about our insurance products and 

services. This includes policy details, coverage options, terms, and conditions. 

Adhering to ethical marketing practices ensure our insurance products are 

labelled transparently. This empowers customers to select the coverage that best 
suits their needs without any misleading information. We maintain a rigorous com-

pliance program to ensure adherence to all relevant regulations and industry best 

practices. In 2023, we had zero incidents of non-compliance with either regula-

tions or voluntary codes related to product information, labelling, or marketing 

communications. Our commitment to transparency goes beyond just meeting 
regulatory requirements. We strive to provide readily understandable information 
to our customers, fostering a trusting relationship and informed decision-making.

 Transparency and Guidance Our IT department meticulously categorizes and secures data using robust sys-

tems and solutions from industry leaders like Microsoft and Oracle. Regular data 
backups, high-level security protocols, and Data Leakage Protection (DLP) sys-

tems further strengthen our defences. We maintain a company-wide Data Protec-

tion & Privacy Policy that governs the collection, storage, and sharing of personal 

data by all employees and third parties. This policy ensures transparency and rein-

forces our commitment to data privacy.

Al Sagr has further strengthened its security posture by deploying a suite of 

advanced data protection tools, including SIEM (Security Information and Event 
Management) systems, firewalls, Mimcast, multi-factor authentication (MFA) and 
Antivirus.  Data encryption and advanced security systems like Forti NAC, SOC 
(Security Operations Center), SIEM and MFA provide additional layers of protec-

tion. Furthermore, Al Sagr takes proactive measures to ensure compliance with 
GDPR regulations, demonstrating our dedication to data privacy on a global scale.
Our commitment to data security has yielded positive results.  We are proud to 
report zero instances of customer data loss or leakage throughout 2023. This suc-

cess reflects our ongoing efforts to safeguard customer information and maintain 
the trust you have placed in Al Sagr.

Total number of complaints received from outside 
parties and substantiated by the organization 

0 0 0 

Total number of complaints from regulatory bodies 0 0 0 

Total number of identified leaks, thefts, or losses of 
customer data 

0 0 0 

2021 2022 2023
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DIGITAL SUSTAINABLE TRANSFORMATION

Al Sagr is on a transformative journey towards full digitalization, fuelled by a commitment to sustainability and enhanced 
customer experience. We aim for a future where all operations are 100% fully digitalized, offering unparalleled convenience and 

efficiency for our customers.

OPTIMIZING PROCESSES AND PARTNERSHIPS

We have revamped core insurance platforms, enhancing process efficiency and 
streamlining operations. This translates to faster processing times and a smoother 
overall experience for our customers. We continue to forge strategic partnerships

with regulators and Third-Party Administrators (TPAs) to elevate key processes and 
services, ensuring a seamless and efficient insurance experience.

SECURITY AND SUSTAINABILITY IN FOCUS

We remain dedicated to safeguarding customer data and system stability through 

robust security measures. This includes utilizing advanced security protocols and 
maintaining a secure and controlled IT environment. Document Management Systems 
(DMS) and workflow automation tools are actively used to streamline processes, facili-
tate seamless operations, and ensure complete document archiving. This contributes 

to both operational efficiency and environmental sustainability by minimizing paper 
usage.

LOOKING AHEAD: CONTINUED TRANSFORMATION
Our commitment to digital transformation is a continuous process. Our short-term focus remains 

on security enhancements where we are constantly improving our security policies and proce-

dures to stay ahead of evolving cyber threats. Our long-term vision encompasses revamping ERP. 
We are planning to revitalize our Enterprise Resource Planning (ERP) products to further optimize 

business processes and data management.Also, we focus on IT Infrastructure optimization 
where the network and server upgrades are on the horizon to ensure a robust and scalable IT 
infrastructure that supports our long-term digital goals.By prioritizing operational excellence, 

data security, and sustainability, Al Sagr is building a strong foundation for a thriving digital future.
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SUSTAINABLE GOVERNANCE 
(GRI 2-9, GRI 2-10, GRI 2-11, GRI 2-15, GRI 2-16, GRI 2-17, GRI 2-18, GRI 2-19, GRI 2-20,

 GRI 2-21, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-27, GRI 205-1, GRI 205-2, 

GRI 205-3, S1, S9, S10, G1, G2, G3, G6)

Al Sagr believe robust governance is essential for long-term success and 

achieving our sustainability goals. By upholding the highest standards of cor-

porate governance, compliance, and risk management, we ensures long-

term value creation for all stakeholders.

Our Board of Directors plays a critical role in overseeing Al Sagr's strategic 
direction and ensuring responsible business practices. The Board comprises 
five members, with four being non-executive and two independent. This 
structure fosters objective decision-making and independent oversight. 
These independent directors bring a wealth of experience and diverse per-

spectives to the table, providing valuable guidance for Al Sagr's strategic 
direction.  All Board members are well-respected figures within the UAE 
business community.

EFFECTIVE BOARD STRUCTURE

S. No Name Designation 

1 Majid Abdalla Juma 
Majid Alsari 

Chairman 

2 Khalid Abdulla Omran 
Taryam 

Vice-Chairman 

3 Abdel Muhsen Jaber Board Member 

4 Mohamed Ali Abdalla Al 
Sari Abumuhair 

Board Member 

5 Jawaher Salem Bilal 
Mubarak Almheiri 

Board Member 

To ensure effective oversight, the Board has established four committees crucial for 
governance and decision-making:

AUDIT COMMITTEE

Provides independent oversight of the company's financial reporting and risk man-

agement practices.

NOMINATION AND REMUNERATION COMMITTEE

Recommends qualified candidates for Board membership and management roles 
and establishes fair compensation practices.

INVESTMENTS COMMITTEE

Oversees the implementation of the company's investment strategy, ensuring pru-

dent decisions aligned with risk management best practices.

Furthermore, a clear separation of roles is maintained by prohibiting the CEO from 

serving as the Board Chair.  This fosters independent decision-making within the 
governance structure.

SUSTAINABILITY COMMITTEE

In addition to the core Board committees, Al Sagr has established a Sustainability 

Committee to guide the implementation of our sustainability strategies. This dedi-
cated committee reviews our sustainability performance and provides vital recom-

mendations for continuous improvement
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OWNERSHIP STRUCTURE: 

Ownership structure comprises of  institutional investors, all of which are 

local entities and individual investors. Notably, all the major shareholders 
collectively own 70.84% of Company's shares, comprising renowned UAE 
institutions and individuals

INDIVIDUAL INVESTORS

BUILDING SUSTAINABLE CULTURE

Al Sagr believes achieving lasting sustainability requires collective action.  Department 
heads spearhead implementation and monitoring, embedding sustainability principles 

into daily operations. They also play a crucial role in motivating teams to embrace sustain-

able practices.  Employees are empowered to contribute through innovation within their 
roles and active participation in sustainability initiatives.  To facilitate this engagement, we 
offer regular training programs and maintain open communication channels for sharing 
ideas and feedback.  By fostering a culture of ownership at every level, Al Sagr is building a 
foundation for a sustainable future.

UPHOLDING REGULATORY COMPLIANCE 

In Al Sagr, responsible governance extends beyond financial performance. We are firmly 
committed to upholding the highest standards of compliance across all aspects of our 

operations. As a financial institution, we recognize the critical role we play in combating 
financial crime.
Al Sagr operate with the utmost integrity, adhering to all relevant laws, regulations, and 

circulars issued by the Insurance Authority, Central Bank, and other regulatory bodies.  A 
strong ethical foundation is further reinforced by our strictly enforced Code of Conduct, 

ensuring transparency and accountability in all interactions.

Combating financial crime is a key pillar of our responsible approach.  Our comprehensive 
Anti-Money Laundering and Countering the Financing of Terrorism (AML/CFT) program 
utilizes continuous monitoring, employee training, and integration with an up-to-date 
sanctions list database.  A dedicated AML Committee oversees a risk-based approach to 
mitigate potential vulnerabilities, and we maintain effective internal controls with strin-

gent procurement procedures.  This unwavering commitment to compliance is reflected 
in our consistent record of zero non-compliance.  Regular reviews and updates ensure our 
governance framework remains robust, fostering a sustainable and ethical business envi-

ronment for all stakeholders.
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PROACTIVE RISK MANAGEMENT 

Our comprehensive framework and proactive approach to risk management 

goes beyond internal audit and compliance functions, incorporating a dedi-

cated Risk Management Committee.

This committee plays a critical role in identifying and assigning ownership 

for various risks across the organization, including operations, AML/CFT, 
compliance, finance, and investment. Each department is accountable for 
analysing their specific risks, proposing mitigation strategies, and defining 
Key Performance Indicators (KPIs) to track risk management effectiveness.

UNDERSTANDING AND MITIGATING KEY RISKS:

Al Sagr diligently manages a range of risks inherent to the insurance indus-

try, ensuring the long-term stability and success of our company and com-

mitment to policyholders. Here's an overview of key risks and our approach 
to managing them:

UNDERWRITING RISK: 

Al Sagr employs robust risk assessment tools and experienced 

underwriters to accurately evaluate the risk associated with 

each policy. This includes considering factors like claim likeli-
hood, potential severity, and pricing model accuracy.

INVESTMENT RISK:

Our investment portfolios are strategically diversified to miti-
gate market volatility and credit risk. We actively monitor and 
manage our investments to ensure optimal returns while pro-

tecting against potential losses.

OPERATIONAL RISK:

Operational resilience prioritized by implementing robust tech-

nological infrastructure, stringent data security measures, and 

a culture of risk awareness among our employees. This proac-

tive approach minimizes the impact of potential disruptions 
caused by technological failures, human error, or regulatory 

changes

MARKET RISK:

We closely monitor external factors like economic trends, regu-

latory shifts, and competitor activity. This enables us to adapt 
our strategies and product offerings to remain competitive in a 
dynamic marketplace

REINSURANCE RISK:

Al Sagr strategically partner with reputable reinsurers to share a 

portion of our risk exposure. We continuously evaluate the 
effectiveness of our reinsurance arrangements to ensure ade-

quate coverage and mitigate the risk of reinsurer insolvency.

Our risk management framework is a dynamic process. By proactively identify-

ing, analysing, and mitigating these and other potential risks, Al Sagr maintains 

a prudent balance between risk and reward.  We regularly evaluate and update 
our risk assessments, mitigation strategies, and KPIs to reflect evolving market 
conditions and industry best practices. This ongoing commitment to risk man-

agement fosters a sustainable business environment and allows us to fulfil our 
commitments to policyholders with confidence.

CONTINUOUS IMPROVEMENT:

Al Sagr prioritize transparency and clarity in our marketing 
practices, ensuring customers make informed decisions.

1

2

3

4

5
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BUILDING SOCIAL RESILIENCE
(GRI 202-2, GRI 401-1, GRI 401-2, GRI 403-8, GRI 403-9, GRI 404-1, GRI 404-2, GRI 404-3, GRI 405-1, 

GRI 405-2, GRI 406-1, GRI 413-1, S2, S3, S4, S5, S6, S7, S8, S11, G1, S12)

Our people are valuable assets to Al Sagr. We actively recruit the brightest 
minds, those who embody our unwavering commitment to customer 

excellence.  These individuals are not only highly skilled and professional, 
but also demonstrate a constant drive for self-improvement.  Beyond 
recruitment, we foster a supportive environment that prioritizes employee 
well-being and professional development.  Through a range of programs and 
opportunities, we empower the team to flourish, both personally and 
professionally, building a foundation for long-term success within Al Sagr.  
This commitment to our workforce translates directly into exceptional 

customer service, ensuring a win-win for both our employees and our valued 

customers.

 INVESTING IN OUR PEOPLE

At Al Sagr, we deeply value our employees as our most valuable asset, rec-

ognizing their dedication and expertise as essential components in deliver-

ing the exceptional customer service our clients expect. This commitment is 
evident in our substantial workforce growth, with 134 new employees wel-

comed in 2023, marking a 41.36% increase compared to the previous year. 
By year-end, our total employee count reached 324, reflecting a remarkable 
30.65% year-over-year increase and signalling a robust resurgence in busi-
ness activity. This growth underscores our unwavering focus on attracting 
and retaining top talent.

BUILDING A THRIVING WORKFORCE 2021 2022 2023

229

248

324

2023

200

22

22

17

15

HQ

AL AIN

RAS AL KHAIMAH

SHARJAH

SHEIKN ZAYED

TOTAL NO OF EMPLOYEES
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  HQ ABU DHABI ABU HAIL AJMAN AL AIN 
RAS AL 

KHAIMAH 
SHARJAH 

SHEIKH 
ZAYED 

2021 144 19 0 8 12 21 13 12 

2022 166 18 0 5 12 15 14 18 

2023 200 27 10 11 17 15 22 22 

  Permanent Contract Temporary Contract 

  Female Male Female Male 

2021 86 143     

2022 91 157     

2023 121 202 1   

200

22

22

17

15

  Full-time Part-time 

  Female Male Female Male 

2021 86 143     

2022 91 157     

2023 122 202     

BREAK DOWN BY BRANCH

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT, BY GENDER

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT TYPE, BY GENDER
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  TOTAL EMPLOYEES BY JOB CATEGORY AND BY GENDER 

  Labor, if applicable Entry-Level Mid-Level  Senior-to-Executive Level 

  Male Female Male Female Male Female Male Female 

2021     61 56 68 30 14   

2022     75 64 69 27 13   

2023     104 95 87 27 11   

Below 30 

years old

Between 30-

50 years old

Over 50 

years old

Below 30 

years old

Between 

30-50 

years old

Over 50 

years old

Below 30 

years old

Between 30-50 

years old

Over 50 

years old

Below 30 

years old

Between 

30-50 

years old

Over 50 

years old

2021

2022

2023 60 127 12 7 87 20 5 6

TOTAL EMPLOYEES BY JOB CATEGORY AND BY GENDER

Labor, if applicable Entry-Level Mid-Level Senior-to-Executive Level
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We prioritize employee well-being and professional development by fostering a supportive 
work environment and offering a comprehensive benefits package. This includes competitive 
salaries, annual flight allowances, medical and life insurance coverage, parental leave, and 
end-of-service benefits as mandated by UAE Labour Law. Beyond compensation, we empower 
our team members to thrive through various programs and opportunities that cultivate their 

skills and knowledge, preparing them for successful long-term careers with Al Sagr.

WORKFORCE DYNAMICS
The total number of new hires has steadily increased year-over-year, with 2023 seeing a signifi-

cant jump of 134 new employees compared to 2022 (41.36% increase). This reflects a growing 
and thriving workforce at Al Sagr. Considering the hiring based on age group, 2023 data indi-
cates a focus on attracting talent across all age groups, with 38% of new hires being below 30 
years old, 84% between 30-50 years old, and 12% over 50 years old.

  Total Employees that Left 

  Female Male 

2021 12 34 

2022 18 43 

2023 21 36 

  Total Employees that Left 

  
Below 30 years 

old 
Between 30-50 

years old 
Over 50 years old 

2021       

2022       

2023 20 32 5 

TOTAL NUMBER OF NEW HIRES, BY GENDER

TOTAL NUMBER OF NEW HIRES, BY AGE GROUP
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EMPLOYEE TURNOVER

While Al Sagr has experienced significant workforce growth (a 42% increase in total employees 
from2021 to 2023), employee turnover appears to be relatively stable. Despite a substantial rise 
in new hires(134) in 2023, the number of employees leaving the company that year (57) remained 
comparable to previous years (between 46-57). This shows Al Sagr could effectively retaining its 
existing talent pool while successfully attracting new recruits.

TOTAL NUMBER OF EMPLOYEES THAT LEFT, BY GENDER

  Total Employees that Left 

  Female Male 

2021 12 34 

2022 18 43 

2023 21 36 

TOTAL NUMBER OF EMPLOYEES THAT LEFT, BY AGE GROUP

  Total Employees that Left 

  
Below 30 years 

old 
Between 30-50 

years old 
Over 50 years old 

2021       

2022       

2023 20 32 5 
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Our commitment to excellence is evident in our human resources practices, with our Human Resources Manual reviewed 

annually to ensure alignment with best practices and UAE Labour Law updates. Additionally, our Asuretek System, utilize a 
centralized and streamlined Employee Self-Service (ESS) system that integrates various HR processes, such as 
performance appraisals and leave requests.

Through these investments in our people, fostering a supportive environment, and offering competitive rewards and 
development opportunities, Al Sagr is building a thriving workforce capable of consistently delivering exceptional customer 

service.

Recognizing that a happy and healthy workforce fuels our success, Al Sagr remains dedicated to fostering a thriving work 
environment that prioritizes well-being and engagement.  This year, we continue to offer flexible work arrangements to 
promote work-life balance, while investing in professional development opportunities like training programs and 

mentorship initiatives.  We prioritize holistic well-being by providing access to exercise classes, mental health support 
services, and healthy food options.  Engagement remains a key focus, with programs like the "Employee of the Quarter 
Award" acknowledging achievements and fostering appreciation.  Unique initiatives like free eye testing, breast cancer 
awareness, free health check-up, blood donation drives, and annual employee events further solidify our commitment to 

employee well-being and create a strong sense of community within Al Sagr.  By prioritizing these aspects, we cultivate a 
motivated and engaged workforce that is well-positioned to drive continued success for the company.

EMPLOYEE WELL-BEING

TRAINING AND DEVELOPMENT

At Al Sagr, we recognize that employee training and development are essential for maintaining competitive edge in a 
dynamic market. We continuously invest in equipping staff with the skills and knowledge they need to stay ahead of the 
curve and deliver exceptional service to our customers.

EQUIPPING NEW HIRES FOR SUCCESS

All new employees undergo a comprehensive onboarding program that provides an overview of the insurance sector, Al 

Sagr's products and services, key processes, and core values. Fresh graduates further solidify their understanding through 
an end-of-orientation exam.
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UPSKILLING AND RESKILLING
We offer a comprehensive suite of training programs that cater to both soft and technical 
skills development. 

This includes:

Formal Education: We partner with the Emirates Institute for Banking and Financial Stud-

ies (EIBSF) to provide access to high-quality banking and finance courses.

Industry Certifications: We facilitate the acquisition of essential insurance-related cer-

tifications, including those mandated by regulatory bodies like the Central Bank and offered 
through reputable organizations such as the Chartered Insurance Institute (CII).

Sales Training: Targeted programs enhance the skills and knowledge of our sales team.

Specialized Skills Training: We offer external training for specific skills like Excel and 
procurement certification.

Soft Skills Development: In-house training programs focus on strengthening communi-

cation and other critical soft skills.

Regulatory Compliance Training: To uphold regulatory requirements, safeguard Al 

Sagr’s reputation, and protect employees, we provide mandatory anti-money laundering 

training for all staff.

Performance-Driven Approach

Annual performance reviews play a pivotal role in identifying skill gaps and tailoring training 

programs to address them. These reviews also help us recognize employees with high poten-

tial and provide them with opportunities for further development within the company. All 
employees who have completed their probation period receive a performance review, with 

the opportunity to provide input, ensuring a fair and balanced process. Results are then 
submitted to management via the HR department
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Al Sagr fosters a diverse and inclusive work environment where everyone feels valued, 

respected, and empowered to contribute their unique talents. We firmly believe that a work-

force that reflects the richness of our communities fosters creativity, innovation, and ulti-
mately, stronger business performance.

Merit-Based Approach: 
Our recruitment and career progression processes prioritize qualifications and experience, 
ensuring equal opportunities for all regardless of gender, nationality, religion, or other char-

acteristics.

Transparent Compensation: 
We maintain a transparent salary scale and reward system, with salaries directly linked to 

grade levels, fostering fairness and clarity.

Zero Tolerance for Discrimination: 
Our commitment to fair and responsible business practices is enshrined in our Code of Con-

duct, which outlines our expectations for employee behaviour and our unwavering stance 

against harassment or discrimination of any kind.

Growing Diversity: 

With employees from 21 different nationalities, Al Sagr promotes a vibrant and inclusive 
work environment that celebrates cultural diversity. Also, we are proud to see a continued 
increase in female representation within our workforce.  In 2023, women comprised 37.65% 
of our employees, reflecting a significant rise from 36.69% in 2022 and 37.55% in 2021.  This 
growth trajectory demonstrates our ongoing commitment to attracting and retaining top 
female talent.

Diverse and Inclusive workplace

  Female Male 

2021 37.55% 62.45% 

2022 36.69% 63.31% 

2023 37.65% 62.34% 

A core value at Al Sagr is supporting the Emirati community and fostering a 

skilled national workforce.  We actively contribute to government initia-

tives and invest heavily in attracting and retaining top Emirati talent.  Our 
Emiratization strategy is paying dividends, with the percentage of Emirati 
employees steadily rising from 5.4% in 2020 to 13% in 2023, even amidst 
significant overall workforce growth.  While most Emirati employees are 
currently in entry-level positions, a promising trend sees an increase in 

mid-level representation (8 in 2023), demonstrating the effectiveness of 
our career progression programs.  We further enhance the value proposi-
tion for Emirati talent by offering competitive benefits packages, including 
an optional pension scheme. 

TOTAL EMPLOYEES

  Number of UAE Nationals 
 Female Male 

2021 18   

2022 22 1 

2023 39 4 

Emiratization
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Recognizing the vital role responsible procurement plays in our success and the well-being of our 
communities, Al Sagr prioritizes sourcing needs from local vendors.  With a remarkable achievement 
of 100% local sourcing across categories like computer equipment and stationery, we contribute 
significantly to the UAE economy. This commitment translates to supporting local businesses, foster-

ing job creation, and stimulating economic activity within the communities we serve.  Building strong, 
long-term partnerships with local suppliers strengthens our supply chain while promoting local busi-

ness growth.  We are committed to upholding this core principle and actively seek opportunities to 
expand our network of local vendors, further solidifying our dedication to responsible procurement 

practices.

  Total Number of Local Suppliers  Percentage of Local Suppliers 

2021 30 100 

2022 36 100 

2023 42 100 

Empowering Communities Through Responsible Procurement

Emiratization
 Looking ahead, we remain dedicated to refin-

ing our strategies, collaborating with the gov-

ernment, and further empowering Emirati 

talent to achieve a more diverse and qualified 
workforce at Al Sagr.  This commitment 
reflects not only our social responsibility but 
also our belief in the immense potential of the 

Emirati community.
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Environmental responsibility is a core value that shapes Al Sagr’s operations and guides our commitment to a sustainable future. We are dedicated to 
minimizing our environmental footprint through efficient resource management and continuous improvement. Aligning our actions with the UAE 
government's ambitious agenda for environmental sustainability, we are supporting the nation's pledge to achieve Net Zero emissions. The global 
spotlight on climate action shone brightly on the UAE, with the successful hosting of COP 28 Summit in November 2023. This pivotal event 
underscores the UAE's leadership in convening international stakeholders to advance the critical objectives of the Paris Agreement on Climate change.

Recognizing that organizations play a vital role in achieving these ambitious climate goals, Al Sagr National Insurance actively assesses and manages 
its environmental footprint. We are committed to understanding and mitigating the impact of our operations on the environment, contributing 
meaningfully to broader sustainability efforts. Our environmental initiatives are not only discussed but also implemented at the management level, 
ensuring strategic alignment and effective execution.

This section delves into our comprehensive approach to environmental sustainability. We begin with a commitment to transparency and 
accountability, meticulously tracking our energy and water consumption, as well as our greenhouse gas emissions across various scopes.  By 
adhering to the GHG Protocol and applying a rigorous control approach, we ensure the complete and accurate accounting of emissions from 

operations under our control, encompassing headquarters, branches, and common areas within Al Sagr Plaza.  Through a detailed breakdown of 
emission sources (Scope 1, 2, and 3), we provide a clear picture of our environmental impact, paving the way for focused mitigation strategies.

ENVIRONMENTAL SUSTAINABILITY
(GRI 302-1, GRI 302-2, GRI 302-3, GRI 303-5, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, GRI 306-3, GRI 307-1, E1, E2, E3, E4, E5, E6, E7, E8. E9, E10)
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While the total energy consumption has increased slightly year-over-year 

(from 9631.63 GJ in 2021 to 9991.95 GJ in 2023), it's important to note this 
coincides with an overall growth in our workforce.  Energy intensity per em-

ployee has actually decreased by 26.6% during this period (from 42.06 GJ/em-

ployee in 2021 to 30.84 GJ/employee in 2023), demonstrating our effective-

ness in improving energy efficiency.  This progress reflects our commitment to 
optimizing operations by continuously review processes and implement ener-

gy-saving measures across all our facilities.

Energy Consumption in GJ 2021 2022 2023 

Fuel from owned vehicles   129.8167 147.519 150.7972 

Renewable Electricity 6228.90 6300.00 6354.00 

Purchased Electricity for Headquarter 2222.79 2204.07 2336.20 

Purchased Electricity for all branches 1050.12 1114.56 1150.95 

Total Energy Consumption 9631.63 9766.15 9991.95 

Energy Consumption in GJ per Employee 2021 2022 2023 

Fuel from owned vehicles related consumption per 
employee  

0.57 0.59 0.47 

Renewable Electricity related consumption per 
employee  

27.20 25.40 19.61 

Purchased Electricity related consumption for 
Headquarter per employee  

15.44 13.28 11.68 

Purchased Electricity related consumption for all 
branches per employee  12.3544 13.592 9.2818 

Total Energy Consumption per employee 42.0595 39.38 30.839 

ENERGY CONSUMPTION

A cornerstone of our strategy is a continued focus on renewable energy. We 
are proud to maintain a consistent share of renewable electricity exceeding 

63% in our overall energy mix.  While our dependence on fuel from owned 
vehicles has decreased (from 0.57 GJ/employee in 2021 to 0.47 GJ/employee 
in 2023).  We are exploring further initiatives to reduce our reliance on fossil 
fuels and transition to cleaner transportation options. This commitment 
aligns with our value of environmental stewardship and positions us as a 

leader in sustainable business practices within the UAE.

RENEWABLE ENERGY COMMITMENT

Energy Mix 2021 2022 2023 

Fuel 1.35% 1.51% 1.51% 

Renewable Electricity 64.67% 64.51% 63.59% 

Purchased Electricity 33.98% 33.98% 34.90% 

1.51%

63.59%

34.90%

Energy Mix 2023

Fuel Renewable Electricity Purchased Electricity
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Despite the increase in total energy consumption, the total GHG emissions 

have fluctuated slightly (from 379.83 MT CO2e in 2021 to 405.70 MT CO2e in 
2023), over the past three years. This can be attributed to our focus on energy 
efficiency and increasing use of renewable electricity, which has a lower 
carbon footprint.  Furthermore, our GHG emissions intensity per employee 
has decreased significantly (from 1.66 MT CO2e/employee in 2021 to 1.25 MT 
CO2e/employee in 2023). This reflects our ongoing efforts to improve energy 
efficiency and utilize cleaner energy sources.

GREEN HOUSE GAS (GHG) EMISSIONS

GHG Emissions 

Total GHG Emissions (MT CO2e) 2021 2022 2023 

Direct Energy - Scope 1 Emissions 9.00 10.22 10.45 

Indirect Energy - Scope 2 Emissions (From 
HQ) 

249.51 247.41 262.24 

Indirect Energy - Scope 2 Emissions (From 
other branches) 

117.88 125.11 129.19 

Indirect Energy - Scope 3 Emissions 3.45 5.12 3.82 

Total Emissions 379.83 387.86 405.70 

GHG Emissions Intensity MT CO2 per employee 2021 2022 2023 

Direct Energy - Scope 1 Emissions 0.04 0.04 0.03 

Indirect Energy - Scope 2 Emissions (From HQ) 1.73 1.49 1.31 

Indirect Energy - Scope 2 Emissions (From other 
branches) 

1.39 1.53 1.04 

Indirect Energy - Scope 3 Emissions 0.02 0.02 0.01 

Total Emissions 1.66 1.56 1.25 

The water consumption data shows a decrease in 2023 compared to 2022 

(1406.77 m3 in 2023 vs. 1885.13 m3 in 2022). We recognize the need for con-

tinued efforts in this area and exploring water conservation strategies such as 
installing low-flow fixtures and implementing water-saving practices in our 
operations. 

WATER CONSERVATION

Water 
Consumption 

(In m3) 
2021 2022 2023 

Water 
consumption 

1271.52 1885.13 1406.77 

Water 
Intensity 5.55 7.60 4.34 

We remain dedicated to continuous improvement in environmental perfor-

mance.  Future initiatives will focus on further reducing energy consumption 
and GHG emissions, increasing our reliance on renewable energy sources, 

and implementing effective water conservation practices.  By upholding our 
commitment to environmental sustainability, we contribute to a healthier 

planet for future generations.
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GRI DFM INDEX

GRI 1: FOUNDATION 2021 

GRI DISCLOSURE 

Al Sagr National Insurance Company has reported the information cited in this GRI content index for the period 1 January 
– 31 December 2023 in accordance with the GRI Standards 
GRI 2: GENERAL DISCLOSURES 

GRI DISCLOSURE CONTENT DFM DISCLOSURE REFERENCE SECTION NOTE

S 

The Organization and its Reporting Practice 

2-1 Organizational details G8: Sustainability reporting 
G9: Disclosure Practices 
G10: External Assurance 

  

2-2 Entities included in the 
organisation’s  
sustainability reporting 

G8: Sustainability reporting 
G9: Disclosure Practices 

  

2-3 Reporting period, 
frequency and contact 
point 

   

2-4 Restatements of 
information 

G10: External Assurance   

2-5 External assurance    

3

3

3
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GRI DFM INDEX

Activities and workers 

2-6 Activities, value chain and 
other 
business relationships 
 

   

2-7 Employees S3: Turnover 
S4: Gender Diversity 
 

  

2-8 Workers who are not 
employees 

   

Governance 

2-9 Governance structure 
and composition 

G1: Board Diversity   

2-10 
Nomination 
and selection 
of the highest 
governance 
body 

G2: Board Independence 
  

2-11 
 
Chair of the highest 
governance body 

   

5

28

21

21
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2-12 
Role of the highest 
governance body 
in overseeing the 
management of impacts 

   

2-13 
Delegation of 
responsibility 
for managing 
impacts 

   

 
2-14 

Role of the highest 
governance body in 
sustainability 
reporting 

 
G3: Incentivized Pay 

  

2-15 Conflicts of interest G7: Ethics & Anti-
Corruption 

  

2-16 Communication of 
critical concerns 

   

 
2-17 

Collective 
knowledge of the 
highest 
governance body 

   

 
2-18 

Evaluation of the 
performance of the 
highest governance 
body 

   

 
2-19 

 
Remuneration policies 

G3: 
Incentiv
ized 
Pay S1: 
CEO 
Pay 
Ratio 
S2: 
Gender 
Pay 
Ratio 

  

38



AL SAGR INSURANCE Sustainability Report 2024

2-20 Process to determine 
remuneration 

S2: Gender Pay Ratio   

 
 

2-21 

 
 
Annual total 
compensation ratio 

G3: 
Incentiv
ized 
Pay S1: 
CEO 
Pay 
Ratio 
S2: 
Gender 
Pay 
Ratio 

  

Strategy, policies and practices 

 
2-22 

Statement on 
sustainable 
development strategy 

 
E8, E9: Environmental 
Oversight 

 
 

 

2-23 Policy commitments    

2-24 Embedding policy 
commitments 

   

 
2-25 

Processes to 
remediate 
negative 
impacts 

 
G3: Incentivized Pay 

  

 
2-26 

Mechanisms for 
seeking advice 
and raising 
concerns 

   

2-27 Compliance with laws 
and regulations 

   

2-28 Membership 
associations 

S1: CEO Pay Ratio   

Stakeholder engagement 

2-29 Approach to stakeholder 
engagement 

   

8

9
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2-30 
 
Collective bargaining 
agreements 

   
 
 

GRI 3: MATERIAL TOPICS 

3-1 Process to determine 
material topics 

   

3-2 List of material topics    

3-3 Management of material 
topics 

   

GRI 200: Economic Standard Series 

GRI 201: Economic Performance 2016 

GRI 201 Topic Specific 

3-3 Management Approach    

201-1 
Direct economic 
value generated 
and distributed 

 
 

 

GRI 202: Market Presence 2016 

GRI 202 Topic Specific 

3-3 Management Approach    

202-2 
Proportion of senior 
management hired 
from the local 
community 

S11: Nationalization  
 

GRI 203: Indirect Economic Impacts 2016 

GRI 203 Topic Specific 

3-3 Management Approach    

203-2 
Significant indirect 
economic impacts 

   

GRI 205: Anti-Corruption 2016 

GRI 205 Topic Specific 

3-3 Management Approach    

                 203-2 
Significant indirect 
economic impacts 

   

GRI 205: Anti-Corruption 2016 

10

10

10

29

7
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GRI 205 Topic Specific 

3-3 Management Approach    

205-1 
Operations assessed 
for risks related to 
corruption 

 
 

 

 
205-2 

Communication and 
training about anti- 
corruption policies 
and procedures 

   

205-3 
Confirmed incidents 
of corruption and 
actions taken 

G6: Ethics & Prevention of 
Corruption 

  

GRI 300: Environmental Standard Series 

GRI 302: Energy 2016 

GRI 302 Topic Specific 

3-3 Management Approach E10: Climate Risk 
Mitigation 

  

302-1 
Energy 
consumption 
within the 
organization 

E3: Energy Usage  
 

302-2 
Energy 
consumption 
outside of the 
organization 

E4: 
Energy 
Intensi
ty E5: 
Energy 
Mix 

 
 

302-3 Energy Intensity 
E4:  
Energy 
Intensi
ty E5: 
Energy 
Mix 
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