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Workshops shaping a greener future at Greenfield International School
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A B O U T T H E R E PO RT (Prepared in accordance with the GRI Standards: 2021)

1. Reporting Entity

This report has been prepared by Taaleem Holdings PJSC, a leading education provider
based in the United Arab Emirates. Taaleem operates a diverse portfolio of schools across the
UAE, including premium private schools and public-private partnership schools.

2. Reporting Period and Cycle
Reporting period
D Ist September 2024 to 3ist August 2025

Publication date
October 2025

Reporting cycle

Annudl

Previous report issued
FY 2023-2024

3. Contact Point
For questions about this report or its contents, please contact:

Maha Laastri
Health and Safety & Sustainability Manager

esg-contact@taaleem.ae

4. Reporting Standards

This report has been prepared in accordance with the Global Reporting Initiative (GRI)
Standards 2021, specifically:

J STANDARDS

taaleem

Inspiring young minds

The report also aligns with

SUSTAINABLE
DEVELOPMENT

GLALS

UN Sustainable

UAE Securities &
Commodities Authority

Dubail Financial Market

Development Goals

5. Scope and Boundaries

This report covers all wholly owned and managed operations of Taaleem within the UAE.
The data includes Taaleem-operated schools and the central corporate office excluding
KFG, a recent acquisition by Taaleem. The environmental data includes Scope 1, Scope 2, and

Scope 3 emissions from school sites and central office, where data is estimated or partially
available, it is clearly indicated.

There were no significant changes in the organisational structure, activities, or reporting
boundaries compared with the previous reporting period.

6. Materiality

Material ESG topics were identified through a formal Materiality Assessment aligned with
GRI 3: Material Topics (2021), involving:

1. Stakeholder Engagement:

ho.* S HoL

Parents Staff

Students Investors

Regulators

2. Evaluation of internal risks, sector expectations, and global ESG trends

Details of the methodology and final material topics are included in Section 1 of this report.

7. Assurance

This report has not been externally assured. However, data has been reviewed internally,

with oversight from Health and Safety & Sustainability Manager. Future reports may consider
third-party assurance.
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A MESSAGE FROM OUR HEALTH AND SAFETY &

SUSTAINABILITY MANAGER

YEAR IN REVIEW 2024-2025

Culture of Care - Shared Responsibility

Student-Led Campaigns driving Change

from climate action to digital wellness

School-wide projects
embedding environmental action across Campuses

Hours of Health & Safety training

delivered across all schools & Central Office

Community drives
supporting donations of books, clothes and food

Student-led social & emotional learning projects
Implemented across all schools

tAaleem

“Sustainability must become instinctive
embedded in learning, leadership, and
community action”

W AN A a2 |

At Taaleem, sustainability is far more than a policy; it is a forward-looking promise rooted in
purpose. This year’s journey reflects our deep commitment to preparing students not only for
academic success but for life as informed, responsible global citizens.

Our sustainability approach is driven by the belief that lasting transformation begins in the
classroom and radiates outward. By equipping young learners with future-ready skills
resilience, environmental awareness, collaboration, and ethical leadership, we empower
them to make a positive difference both within and beyond school walls. These values extend
into families and communities, reinforcing the wider social impact of our schools.

Through student-led initiatives such as hydroponic farming, zero-waste campaigns, digital
wellness programmes and climate action projects, our schools have demonstrated that
learning can be both meaningful and actionable. Each effort strengthens our culture of
sustainability and deepens our collective impact.

Transparency and accountability guide our work. This report provides a clear view of our
progress, supported by data, grounded in purpose, and aligned with global frameworks.
Every action contributes to a long-term vision: a system where sustainabillity is embedded in
learning, decision-making, and daily practice.

Together, we are shaping a future that is informed, inclusive, and resilient; where
sustainability becomes instinctive, intergenerational, and enduring.
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A MESSAGE FROM OUR
CHAIRMAN

“We are building an educational model that
prepares learners to thrive, today, tomorrow,
and long into the future”

YEAR IN REVIEW 2024-2025

Resilient Systems - Responsible Leadership

Each year, as we prepadre our ESG Report, | am reminded of the tremendous responsibility we carry, not only to educate but to
empower. At Taaleem, our commitment to sustainabillity is not a corporate initiative; it is an educational imperative. As

Women leaders stewards of future generations, we must ensure that the values we teach are lived out in our policies, our operations, and our
driving academic and operational excellence everyday decisions.

In the 2024-2025 financial year, we strengthened this commitment in meaningful ways. Environmental stewardship remained
Nurseries a top priority, with continued investment in solar technology, eco-conscious construction, and carbon monitoring. We also
joined the network through Kids First Group acquisition launched student-led green initiatives that included school garden projects, water conservation campaigns, and
environmental awareness drives, helping young minds connect theory with action in tangible, empowering ways.

Our social progress has been equally encouraging. We have worked diligently to create more inclusive school cultures,

New governmen.t school N Improving accessibility, and ensuring mental health support systems are embedded across all age groups. The result is
opened In partnership with UAE authorities growing culture of empathy, equity, and empowerment, where every member of the Taaleem family feels seen, heard, and
supported.

Million Operating Revenue From a governance perspective, we have elevated our standards with stronger oversight mechanisms, improved
recorded 20.1% growth compared with the prior year stakeholder engagement, and new ESG performance benchmarks. These developments reflect a maturing ESG strategy, one
that is data-informed, transparently communicated, and deeply integrated with our long-term educational goals.
o Perhaps the most meaningful progress has come in how our students are responding. Across our schools, we see learners
Family engagemgnt s,trengthened stepping into leadership roles, advocating for sustainability, driving peer-led initiatives, and forming connections between what
across schools through events and initiatives they learn in the classroom and the challenges facing our world.

Our journey is far from over, and | am encouraged by the growing alignment between our ESG values and the daily
experiences of our staff and students. This alignment strengthens our foundation, sharpens our vision, and prepares us to lead
with integrity in an increasingly complex world.

Our recent commitment to the UN Global Compact further embeds these values within a global context, demonstrating our
willingness to align local education with international frameworks for responsible leadership.

As we move forward, we do so with a clear sense of purpose: to educate for impact, lead with accountabillity, and inspire a
generation of learners and leaders who will be both stewards and architects of a better future.

tAaleem 07



A MESSAGE FROM OUR
CHIEF EXECUTIVE OFFICER

“Real change happens when students lead with
purpose, not permission”

YEAR IN REVIEW 2024-2025

From Learners to Leaders

As we present Taaleem’s ESG Report for the 2024-2025 financial year, | am proud to reflect on a year of significant advancement,
not just in academic performance but in how we embed environmental, social, and governance principles into every layer of our
organisation. At Taaleem, we believe that delivering high-quality education must go hand in hand with shaping a sustainable and
equitable future for our students, staff, and communities.

Capacity utilisation
achieved through projects on all campuses

. This year, our progress was both measurable and meaningful. We expanded our solar energy programme across more campuses,

Student-Teacher ratio resulting in a marked reduction in our overall carbon footprint. Our environmental initiatives also included expanded recycling
highlighting our commitment to delivering infrastructure, updated waste management protocols, and comprehensive energy audits, all aligned with the UAE’s Net Zero 2050
excellence in education strategic vision. These changes are more than operational, they are pedagogical. They teach by example, modelling the behaviours
and values we want our students to carry into adulthood.

Million EBITDA Socially, we have made significant strides in wellbeing and inclusion. Our student wellness programmes were further strengthened
achieved with 28% profitability margin through counselling, digital safety workshops, and new extracurricular initiatives aimed at fostering resilience and mental health
awareness. Across the Taaleem network, we have worked to ensure that every student feels supported and

represented, regardless of background or abillity.

Parent ambassadors | | | | |
supporting UK, IB, French & American curricula We also advanced our commitment to ethical governance. We enhanced transparency in our ESG disclosures, refined
internal reporting mechanisms, and conducted staff training focused on ethical leadership and anti-discrimination
practices. These efforts are not just about compliance, they reflect our belief that strong governance is the foundation of trust, both
Nationalities within and beyond our school communities.

reflecting a global, inclusive student population . . . . . .
999 POP Our alignment with the United Nations Sustainable Development Goals has grown stronger and more strategic. Whether through

curriculum reform, green school certification, or collaborative partnerships with local and global institutions, we are positioning
Taaleem to be a regional leader in sustainability-led education.

In support of this ambition, we are proud to join the UN Global Compact this year, reinforcing our accountability to international
principles on human rights, labour, environment, and anti-corruption.

As we look to the future, we recognise that the true impact of our ESG work will be measured not just by what we implement today,

but by the world our students inherit tomorrow. | am confident that we are not only preparing them for academic success but
equipping them with the mindset, empathy, and tools to build a more sustainable, inclusive, and resilient world.

tAaleem 08



Sowing seeds of sustainabillity for a brighter future
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ABOUT TAALEEM

9

Established Located
INn 2004 INn the UAE

Sustainable Future

Taaleem integrates sustainabillity into syllabus, encouraging students to tackle real-world
Issues like climate change, waste reduction, and energy conservation. This links global goals
to local action, making learning meaningful. Teachers drive green transformation at school
through their teaching.

56,424 38 Teachers play a central role in Taaleem'’s green transformation. Through professional

development, they have acquired tools to incorporate climate literacy, circular economy

Students enrolled Schools , = , ,
concepts, and environmental stewardship into their teaching.

Education is the most powerful tool for 100, 3+ 35+ 14
building a sustainable world. Schools integrate Subjects per school Student-led Schools with
sustainability actively include sustainability recycling
curriculum across sustainabillity projects making programmes
all grade levels principles real impact

Our Vision

Our vision is to be the leading and most
respected education provider in the Gulf,
from early childhood to secondary.

tAaleem

Inspiring young minds

Through curiosity, empathy, and
compassion, we empower students to
explore their passions, develop their tal-

o

ents, and gain the skills and character to Eco-clubs actively ESG champions National and Hydroponic
succeed in a globalised world. Implementing supporting international awards towers installed
sustainabillity projects  environmental and showcasing
social responsiblity excellence and
efforts impact

3

100+

25+

Aquathon Division Winners at Greenfield International School
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MATERIALITY ASSESSMENT & STAKEHOLDER ENGAGEMENT

Purpose and Approach

Taaleem conducted a GRI 3—aligned Materiality Assessment to identify and prioritise key ESG topics affecting its long-term value. Guided by UAE SCA directives and global standards, the
process involved structured stakeholder engagement to align sustainabillity priorities with expectations and strategic risks.

Stakeholder Engagement Mapping, Approach and Frequency

Stakeholder Group Engagement Methods Frequency

Board of Directors With agenda on ESG performance Quarterly

Investors Meetings and integrated annual reports Quarterly to annually
School Leaders Strategy meetings Periodic/Termly
Teachers & Staff “YourVoice” survey for internal staff and “T4” conducted by third party Annual (survey), ongoing
Students Surveys, school councils, sustainabillity clubs, ESG projects Monthly to quarterly
Parents & Guardians Newsletters, feedback forums/surveys, town halls, emails Quarterly, as needed
Regulators (ADEK, KHDA) Compliance audits, policy consultations Bi-annually or ad hoc
Vendors & Partners Onboarding, vetting process, supplier assessments, contractual feedback Annually

Local Communities School events, volunteering programmes Ongoing

Annual General Assembly Meeting

r‘:{t];}_t] "..._IJJ.“ Eu_” 0) -ii’:’_!. - _L.ij_] ~ 1 : - - T
’ - O | O Q_J_i_H EIW_[L&JF AlR0 ":i' El.ﬂ_Dl fn.

4 . : |
) CCTey Yeeting of B vleem t 74 tings BT
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Materiality Process

3 Stakeholder Mapping

Identified internal/external stakeholders
Used influence-interest matrix

Result: Prioritised engagement plan

‘a4 Double Materiality
— Survey Design

Financial + Impact materiality scoring (1-5 scale)
Used surveys and leadership interviews

2 Framework Mapping
- & Categorisation

Mapped issues to GRI, SDGs, DFM, SCA
Grouped into 7 ESG themes

Result: Aligned issue bank

7 Validation &
- ESG Integration

Integrating into risk reqgisters, KPIs
ESG reporting
\ Validated by head of departments

\ Result: Embedded into Taaleem's strategy

Result: Stakeholder scoring database

1 Gap Analysis

? Material Issue
"~ Prioritisation

70% weight to senior management Applied threshold cutoffs (score 2 3.7)
30% weight to all other stakeholders Clubbed overlapping issues

- Result: Ranked ESG issue scores _ Result: Final list of 18 ESG material issues

—

5 Weighted Scoring
-~ & Analysis

Reviewed past ESG reports.
Benchmarked against GRI, SDGs, DFM, DJS],

and peer schools
Result: List of 28 ESG issues

— /

—_— -

tAaleem 13
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Materiality Matrix Alighed UNSDGs

GOOD HEALTH GENDER () INDUSTRY, INNOVATION -l CLIMATE 1 PARTNERSHIPS
AND WELL-BEING EQUALITY oJ AND INFRASTRUCTURE ACTION FOR THE GOALS
QWS g
Materiality Grading Material Topics
4 QUALITY > CLEAN WATEI DECENT WORK AND -I REDUCED 1) RESPONSIBLE 16 PEACE, JUSTICE
EDUCATION ECONOMIC GROWTH INEQUALITIES AND STRONG

$6: Safe & Supportive Workplaces I!!I . = /\/ A NSTITUTIONS
' @ ‘I' (=) !

G6: Secure & Responsible Digital Transformation v =

G2: Board Leadership & Accountability
Major
$3: Holistic Student Well-being & Safety .
g
G5: Data Privacy c1@ s6
: : : : S3
Gl: Ethical Governance & Financial Integrity
: . G5@
S1: Sustainable & Responsible Procurement 2 S7 S
§ El
El: Climate Action & Carbon Neutrality Ez =
O
. S £ S8
$7: Global Safety Standards & Employee Well-being T 2 s2 E3
& S5
G3: Enterprise Risk & Whistleblower Protection O
L sS4
E3: Climate Resilience & Disaster Preparedness
Significant $5: Inclusive & Multicultural Education
()
O
G4: Al Ethics & Cybersecurity in Education §
=
$8: Sustainable Community & Stakeholder
Engagement
E2: Green Infrastructure & Resource Management Moderate Significant Major
S$4: Fair & Equitable Workforce impact Materiality
, , , Social Environmental ‘ Governance
$2: Innovative & Inclusive Education
Moderate G7: Parental & Stakeholder Engagement in ESG Major, significant, and moderate are all important priorities. The categories simply indicate

different levels of urgency and impact as identified through a stakeholder survey.

tAaleem
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Materiality Linked Progress Dashboard

Environmental

54,849.27 tCO,e

Total carbon footprint
calculated for all activities

41 ions

CO2 offset against
E-waste

8.8 5 m?/year

Water Intensity per
student

6

Campuses have
advanced solar panels

tAaleem

Social

5220 «

Invested In
partnerships & donations

60+

Emergency
preparedness drills
delivered

41,365

Students enrolled

75 hours

Professiondl
development through
CPD-accredited activities

1002

Employees acknowledged

ethics and anti-bribery
commitments

100

Staff awareness on
whistleblower,
anti-corruption policy

1002

Staff engagement with
Lockton’s wellbeing
calendar and resources

100

Completion rate for
staff performance
reviews across all
departments

Governance

IN PROGRESS

Climaterisk assessment
IS planned for 2025-2027

ISO 27001

certification for IT systems

Energy and water audits
to drive efficiency across all campuses

Oracle integration
for code of conduct and conflict of interest training

Centralised waste tracking platform

being developed for waste tracking and disposal
method analytics

Business Continuity Management (BCM)

framework being developed to enhance risk
prepadredness

15



Integrating Sustainability with Global Education Goals Nurturing Long-Term Sustainability Impact

Taaleem'’s educational framework aligns with UNSDGs, combining academic skills with Taaleem'’s sustainability education inspires lifelong environmental advocacy with students
environmental stewardship and global citizenship to promote a holistic understanding of continuing community projects and awareness efforts even post-graduation. The
sustainability challenges and solutions. programme’s impact is demonstrated by Dubai British School, Jumeirah Park being

shortlisted for the Zayed Sustainability Prize, and Jebel Ali School winning a 7-star award in
the International Best Practice Competition for Sustainability.

19 Feseonsiau 13 cuur 14 \* 15 o 4 O K ol 3 o o o

CONSUMPTION ACTION BELOW WATER , ,
AND PRODUCTION ‘__:—- Students involved Student led projects
g IN hands-on supporting SDG goadls

School Uniforms ===
cx.) @ » —— 'IOOO/O sustdinabili.ty 80%

Schools deliver related projects Students from

curriculum middle and senior
. aligned with UN 'Ioo_l_ 5000+ levels active in
ovme 1300 Wm0 SDGs goals Srudent Volunteor hours eco-clubs
School Food NAAA & ambassadors trained  contributed by
\ 4 @ m —— to lead sustainability students
- initiatives

Accolades and certifications

GOOD HEALTH

AND WELL-BEING | e, K,
School Buses
Make-A-Wish. @ clnall 51
AUSTRALIA

Nl a . Dubai Cares
13 snon

Schoo] BUHdiﬂgS , ' @ EMIRATES RED CRESCENT

WASTE TO
WONDER

Linking Our Five Focus Areas to the SDGs

QUALITY

DECENT WORK AND 'l 3 GLIMATE
EDUCATION

ACTION

ECONOMIC GROWTH

Fducation for
sustainability

\EED CER T"FJ‘E{;-

UsgeC

DU BAI POLICE

AL a LAl d g o &
AL JALILA FOUNDATION
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Dubai Schools’ Induction Conference 2025

PEACE, JUSTICE 1 7 PARTNERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIONS

#
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DECENT WORK AND ‘I 6
ECONOMIC GROWTH

GOVERNANCE Allgnec
& ETHICS
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GOVERNANCE & ETHICS

3

ESG performance reviews

submitted to the Board

4

Frequency of
risk reporting
to the Board

3

Whistleblower reports
handled and resolved

7

Departmental risk
registers completed

1002

Integration of
climate risk targeted
by FY 2025-2026

O

Material litigation cases

"'--.,,_,.-'F !

Taaleem'’s debuts listing and trading on DFM

tAaleem

Inspiring young minds

10

Internal audits
Issued during the
year

100

Employees signed
code of conduct at
orientation

O

SCA fines or penalties

i ..‘ I
e 2¥.

Ethical Leadership and Board Oversight

Taaleem upholds the highest standards of ethical governance, placing sustainability, and
financial integrity at the core of decision-making. All the Board meetings in 2024-2025
iIncluded ESG discussions, and the Board of Directors demonstrated strong leadership
commitment to environmental, social, and governance principles.

A well-structured, multi-tiered ESG governance model ensures these principles are
embedded transparently and effectively across the group’s operations and strategic
planning.

Board of Directors

The Board's self-assessment shows strong governance, strategic oversight,
operational efficiency, and commitment to ESG integration

Executive Management

Drives ESG strategy by setting priorities, allocating resources, and ensuring
accountability across business functions

ESG Champions

Supports execution by coordinating initiatives, monitoring progress, and
providing analysis, data, and recommendations for continuous improvement

School ESG Coordinators

Lead school-level ESG initiatives by integrating sustainability into daily
practices and fostering a culture of environmental and social responsibility
among students, staff, and parents

18



Policy and Process Foundations

Taaleem prioritises ethical governance by integrating sustainability and financial
integrity into decision making, with boadrd meetings addressing ESG topics.

A structured, multitiered ESG governance model ensures transparent and effective
iImplementation across the Group.

Whistleblower and
Anti-Corruption

Code of Conduct
and Ethics

ESG Policy
(launched 2023)

Cybersecurity and Data
Protection Framework

ESG-alighed Procurement
and Tendering

Board evaluations and diversity reviews function as critical tools for strengthening
governance. Evaluations provide a structured way to measure board performance, highlight
gaps in expertise, and improve accountability. Diversity, achieved by including people from
different sectors, industries, and backgrounds, brings fresh perspectives and reduces the risks
of groupthink, enabling more balanced and innovative decision-making. Alongside this, the
systematic monitoring of environmental, social, and governance (ESG) factors ensures that
sustainability and responsibility are not treated as add-ons but are fully integrated into the
governance framework.

Review ~> Cconsideration

O of skills, experience, and sector @ / of inclusive approach across
> knowledge relevant to education, nationality and professional

sustainability, and governance background

Independence

' Alignment
& | & criteria and absence of conflicts with Taaleem’s ESG values and
of interest long-term strategy

Taaleem’s nomination process aligns with standard SCA requirements for PJSCs, governed by
a properly constituted committee, a fixed nomination period, candidate publication, SCA
submission, and AGM election, while also adhering to its own governance rules.

CEO

".‘, Chairperson
B is responsible for executing the provides strategic oversight, leads

_CEO | organisation’s vision, managing board activities, and ensures

day-to-day operations, and governance integrity
reporting to the board

tAaleem
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Members of Board of Directors

Khalid Ahmed Al Tayer

Chairman of the Board of Directors

T

Adel Mohammed Saleh Al Zarouni Rehab Mohamed Hussain Lootah Mohammed Abdulla Al Shaibani
Vice Chairman Member Member

Independent and Non-Executive Independent and Non-Executive Independent and Non-Executive

Dr. Ziad Azzam H.E. Helal Saeed Al Marri Ahmad Saed Mohd Fawzi Al Khayyat
Member Member Member

Non-Executive Independent and Non-Executive Independent and Non-Executive

e

"4

H.E. Abdulla Mohammed Al Awar
Member

Independent and Non-Executive

Eyad Ismail Sabti Mashal
Member

Independent and Non-Executive

19



Risk Management and Governance Structure Communication of Ethics Policies

Taaleem's Enterprise Risk Management (ERM) Framework proactively manages risks across

departments, aligns with global best practices, and integrates governance, with regular Annual refresher All new hires

Board reporting, expanding risk registers, a dedicated risk department, and a Business training is provided, with undergo mandatory onboarding
Continuity Management (BCM) Framework due for approval in FY 2025-2026. The Risk participation tracked through covering code of conduct and
Management Framework will also be implemented in schools by FY 2025-2026. internal systems whistleblower systems

Ethics, Whistleblower Protection, and Anti-Corruption

Taaleem promotes integrity and a robust compliance system, along with anonymous Ethics policies Governance

whistleblower programme, and strong legal adherence with no reported violations or are accessible via the bodies, including the Board, receive

penalties from SCA. employee portal and reinforced policy briefings and follow the same
through both offline and online disclosure and training
communication requirements

Conflict of Interest Management

In financial year 2025-2026, these policies will be integrated into Oracle Fusion System,

Taqleerp S Code.of Co.nduct Includes clear guidelines for m!ent,fymg, disclosing, and allowing staff to acknowledge policies digitally and track training completion rates.
managing conflict of interest across all levels of the organisation.

Grievance Redressal Mechanism

Taadleem is dedicated to upholding the highest ethical standards across all aspects of its
operations. Central to this commitment is a robust grievance redressal mechanism,
designed to ensure that every stakeholder, including employees, students, parents, and
external partners, has a safe and confidential channel to voice concerns.

This framework empowers our community to raise issues related to ethics, compliance, or
workplace conduct without fear of retaliation or bias.

All employees Conflict of Interest Procurement

are required to sign a for employees is and all investment Channels for Reporting

conflict of interest managed by HR, for Board decisions undergo COI

de.clora’.clon during their memlbers by Corporate screening to maintain Whistleblower School-Based

orientation and Board Governance, with transparency and : : :

. . . . . Hotline/Email safeguarding Teams

signs on quarterly basis, compliance engaged as Integrity

with updqtes pr.owdeo! f needed; any ?SCCIlCItIOﬂ Manged by compliance team, system Address student-related concerns,

any conflicts arise during  go to the Audit : . . . . . SN

: IS through an independent third party, Including well-being, discrimination, or
the year Committee .
SPEEKI bullying
Grievance Access for External Stakeholders
Parents Community Suppliers Partners
Members

can raise concerns via safeguarding teams, formal complaint email channels, direct By embedding integrity into our culture, Taaleem demonstrates its responsibility not only
communication with school leadership. to academic excellence, but also to the values of equity, respect, and accountability.
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Health and Safety Training in collaboration with Dubai Police
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HEALTH, SAFETY & WELLBEING

All employees undergo annual training on occupational health, safety, and emergency
procedures. Schools maintain records of fire drills, lockdown exercises, and evacuation
readiness. A centralised incident logging system captures and tracks all safety incidents,
near-misses, and resolution timelines. Framework

Leadership, Accountabillity,
Safety, Compliance &

Governance and Policy Framework

HSE Governance

Group-Wide HSE Policy Improvement
Staff with access to Raha schools High risk incidents Defines Roles & Responsibilities
wellbeing services certified ISO 45001 reported demonstrating Sets Accountability Mechanisms

strong safety practices

Corporate HSE Department
Oversight & Leadership

Drills strengthening Staff members received Employees in operations
emergency readiness traffic management and central office trained
In schools and CO training by Dulbai Police on fire safety and first-aid
School-Level HSE
Occubati : Duties
pational Health, Safety and Wellbeing

: . , Managed by Operations Team
Taaleem ensures a safe, supportive environment for staff, students, and contractors, with

Health and Safety Department support at each campus.

Operational Integration
Regular Training

Risk assessments Wellbeing calendar Emergency Protocols
are subject to regular review managed with Lockton, Ingdent Reporting Syste.ms
and updates to maintain offers staff mental health .. Site-Level Safety Committees
alignment with UAE regulations support, fitness programmes PerfOrmqnc? Monitoring
and school safety standards and nutrition guidance Annual HSE Audits

Risk Assessments
Incident reporting YourVoice & T4 survey 7 ISO 9001, 14001 & 45001
system enables follow-up and H&S committee feedback Implementation
iInvestigations and tracks loops encourage all employees
documented corrective actions to engage in safety reviews

Business Continuity

Management (BCM)

Taaleem is committed to maintaining a safe, healthy, and supportive environment for all its Resilience & Preparedness

employees, students, and contractors.

Health and Safety Department manages daily compliance and risk, to ensure consistent

safety standards and well-being across the organisation. 9 Continuous improvement
Strengthens HSE Framework
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Taaleem Central Office Wellbeing Initiative
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FAIR & EQUITABLE WORKFORCE

Inclusive HR Practices and Gender Equity

Taaleem fosters a diverse, equitable, and inclusive workforce with fair hiring, promotion, and
pay, supported by a female-majority staff and all-inclusive policies.

Whistleblowing policy: A whistleblower policy protects individuals who report misconduct,
ensuring safe, confidential, and retaliation-free disclosure of unethical or illegal practices.

Training, professional development and succession planning: This helps build employee
capabilities, enhance performance, and ensure strong leadership continuity.

2400 15% 25

Total employees Female representation New management
iIn the workforce hires

Culture and Staff Experience from Best Schools

The organisation continuously monitors workplace sentiment through tools like the YourVoice
Ssurvey and Best Schools to Work For(T4 Survey). These tools provide insights into staff
perceptions of fairness, inclusion, and culture.

i . '-'3..

Workplace culture Staff wellbeing from  Staff belonging Positive working
satisfaction score Best Schools from Best Schools environment from CEO Alan Williamson engaging with Greenfield International School Students
Best Schools
New hires by Gender and Age Turnover by Gender and Age
Male Female Less than 30 30 to 50 Over 50
18 32 50
- employees % % %
Distribution(%) 257, 15% b)Y A A A
No. of hew
New hires(%) 20 80 191 446 143
0 20 %o 20
Turnover(%) 80« 20 Turnover(%) 0 60~ 0
During the reporting period, female employees represented 75% of the workforce and During the reporting period, employees under 30 years of age represented 18% of the
accounted for 80% of new hires, showing that women form the majority both in the existing workforce and recorded a turnover rate of 20%, while employees between 30 and 50 years,
workforce and in recruitment. Turnover among male employees was notably higher at 80%, who made up 32% of the workforce, had the highest turnover at 60%. Employees over 50
compared to 20% for female employees, suggesting differing retention outcomes by gender accounted for 50% of the workforce, with a turnover rate of 20%, indicating lower exit levels
that may require further review. compared to the mid-age group.

tAaleem
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Building an inclusive classroom

Taaleem places inclusivity at the core of its identity, uniting staff and students from more than 100 nationalities across 14 private campuses in the UAE. In 2024-2025, an additional 18,423 learners
joined the community, complementing the existing student body and enriching a culture of equity, belonging, and global learning with regional distribution detailed below.

1.0%
Spanish g0,

I .
Turkish
1.3% Cx
German -
14.3y, -
British
| =
— =
° —
3.2% Russian
French 1.8%
: 1«1 11
Canadian 1.5%
3.9% Irish
. E— .
American ;
4.5% Lebdanese
2.2% . *
Jordanian
2.9% =
e Emirati
= °
Egyptian 27.4% e
3.1% Indian
6.9% Chinese
Middle East and North Africa (MENA): 39.2% oakistant 1.2%
Europe: 32.6% .
Asia: 13.5% 2.1%
North America: 8.6% ~-ar .
Africa: 2.5% o]
Oceania: 2.4% . Au;t:g/llan
Caribbean: 0.7% e
South America:; 0.6%
|
>‘-

South African

*Remaining nationalities:
In addition to the nationalities listed above, 16.10% of the student 1.7%
population is accounted for by other nationalities not specified

individually. Each of these nationalities ranges between 171 and 1

student. This ensures the representation covers the entire student

population.

Taaleem demonstrates its commitment to inclusive education by fostering social and emotional growth alongside academic excellence. By promoting cross-cultural understanding, it equips
students to thrive as empathetic, responsible global citizens. Strengthening this vision further, Taaleem has recently expanded its network with the acquisition of Lycée Libanais Francophone Privé

Meydan (LLFPM), a French curriculum school, enriching its multicultural learning environment and broadening opportunities for students to experience diverse perspectives.
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DIGITAL SAFETY & CYBERSECURITY IN EDUCATION

Policy Framework and Digital Governance

Taaleem prioritises safe, secure, and ethical digital learning by implementing a strong
digital governance framework, including Cybersecurity Policy, Data Privacy Protocol,
and Al Use Guidelines. Around 57% of its IT budget i<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>