Ref: CRS/IR/AK/29-01-2009/10
29" January 2009

Maryam Butti Al Suwaidi

EVP-Issuances
Securities & Commodities Authority
Abu Dhabi, UAE

Dear Ms. Butti,

Subject: Disclosure of Restructuring of
Operations

Tamweel PJSC has recently undertaken a
review of its business plans and
organization structure, to enable the
company to be in a stronger position to
meet its objectives in the challenging
environment that financial institutions face
at present. The company is taking steps to
augment its revenue streams and manage
its operating costs. As part of this
reorganization process, it has unfortunately
become necessary to make a reduction of
57 staff from the company’s current
employee numbers = this step is under
implementation along with other initiatives.

The company intends to continue with
renewed focus on its core business of home
finance by enhancing operational efficiency.
This will help dedicate additional resources
to areas which hold high business potential
in the longer term. The reorganization
process has been initiated in the best
interests of shareholders and investors.

Sincerely Yours,

Wasim Saifi /

Y~ GroupCEO
Tamweel PJSC

c.c. Dubai Financial Market
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THE HOME OF HOME FINANCE
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