Arabtec Holding PJSC 
Board of Directors Meeting No (8) 2009 
November 15, 2009 at 14:15 at Arabtec Holding Head Office
The Board of Directors of Arabtec Holding PJSC held its meeting number (8) for the year 2009, at 14:15 PM on November 15, 2009.The following Board Members were present. Mr Ziad Makhzoumi the CFO also attended the meeting.
	(1)
	Sheikh Butti Bin Maktoum Bin Juma Al Maktoum
	Present

	(2)
	Sheikh Sultan Bin Saqer Al Qassimi
	Present

	(3)
	Sheikh Nawaf Bin Naser Al Thani
	Present

	(4)
	Mr. Anis Abdullah Al Jallaf
	Absent

	(5)
	Mr. Riad Burhan Kamal
	Present

	(6)
	Ibrahim Belselah
	Present

	(7)
	Mr. Arif Naqvi
	Absent

	(8)
	Adel Hassan Mohamad Al Nowais
	Present

	(9)
	Raja Hani Ghanma
	Present

	
	Mr Ziad Makhzoumi 
	In Attendance


There being a quorum, the Chairman of the Board of Directors Sheikh Butti Bin Maktoum Bin Juma Al Maktoum, welcomed the Board Members and accepted the apologies of Mr Al Jallaf and Mr Naqvi who were both out of the country. 
The Board decided that the in-house Legal Counsel of Arabtec be the Secretary of the Board and the Legal Counsel Mr Refki Al Mujtahed was invited to attend the Board Meeting and take Minutes.
Review of Operations:
Mr Riad Kamal reviewed the operations in the various markets in each of the countries listed below:
· Jordan

· Pakistan

· Qatar

· Saudi Arabia

· Syria

· UAE

The two projects in Saudi Arabia are on target. The projects in Dubai are being completed, where as Abu Dhabi seems to be promising with more projects being bid for.  

New Opportunities

Mr Riad Kamal reviewed the opportunities in each of the following countries and was positive on some of the projects identified.

· Algeria
· Bahrain

· Egypt

· Libya

· Syria

The Board discussed the opportunity of establishing a partnership in Bahrain and Libya subject to proper due diligence on the proposed partners and legal structure.
To increase our chances of securing work in Lebanon and Egypt the Board approved the immediate establishment of 2 subsidiaries, one in Lebanon and one in Egypt. 
House of Equipment
The Board requested a legal update on the status of the business before they review any recommendations. Such update is to be sent to the Board Members as soon as possible.
Austrian Arabian Ready Mix 

The Board Members were updated regarding the status of establishing the company in Saudi Arabia

Any Other Business

The Board reviewed the issue of customs levied on some of the steel stock imported previously which they think is erroneously applied and have asked Mr Ibrahim Belselah to arrange a meeting with the Head of the Customs Department to try to resolve this matter urgently.

There was no other business to be discussed
The meeting was terminated at 17:00
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