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Deyaar unveils 2009 business strategy

Project portfolio to be divided into four groups

» Company supports customers with enhanced payment
schedule

e Customer service to be key focus of operational strategy
New initiative to accentuate timely communication to clients

Dubai, February 4, 2009: Further demonstrating its commitment to evolving
market needs and the regional real estate sector, Deyaar Development PJSC,
one of the region's fastest growing real estate companies, unveiled today its
business strategy for 2009, including key enhancements of its customer service
offering. The new operational strategy will focus on effectively managing
Deyaar's project portfolio and expanding customer service facilities, the
company's Chief Executive Officer said.

The new business strategy consists of three elements: a development strategy,
customer support strategy and communications strategy.

As part of the development strategy, Deyaar's project portfolio has been divided
into four groups, each constituting 25 per cent of its total portfolio. These projects
have been categorised as: unannounced projects, which comprise projects that
have been planned but yet to be launched or sold; announced projects, which
comprise projects that have been launched and in various stages of construction;
projects that are complete but not handed over due to infrastructure delays; and

projects that are experiencing a consolidation process.

“Despite challenging economic conditions globally, Deyaar remains exceptionally
well positioned to consolidate its current growth and capitalise upon compelling
opportunities here in the region and worldwide,” said Markus Giebel, Chief
Executive Officer of Deyaar. “That said, given the current global environment, we

1




[image: image2.jpg]Fax from

© +91743297615 B4-82-89 14:39 Pg:

also feel that it is important that Deyaar focuses its immediate attention on
adjusting its product portfolio and aligning resources to accommodate changing
market dynamics for the long-term growth and stability of the regional real estate
sector.”

As per the strategy, the company will hold back the entire 25 per cent of the
portfolio that is unannounced and not released for sale. Twenty-five per cent of
the portfolio that has been launched and sold will go ahead as per schedule.
Projects that are currently complete but have not been handed over due to
infrastructure delays, such as lack of electricity and water supply provision by
master developers, constitute 25 per cent of the portfolio.

Projects that are yet to be built or in initial stages of construction will be
considered for consolidation, wherein customers owning units in similar projects
in comparable areas will be offered the option to transfer their ownership to
projects that will be completed on a fast track basis, with the rest of the projects
being phased out. Such projects constitute the remaining 25 per cent of the
company’s portfolio.

As part of the customer support strategy, Deyaar will further enhance its
customer service offering by extending an enhanced payment schedule to all
Deyaar homeowners and investors, granting them greater flexibility in meeting
their existing repayment obligations. Under the terms of the schedule announced
today, customer payments will be synchronised in line with current project
delivery timelines.

While the exact repayment terms will vary depending on the specific Deyaar
project and development timeline, all Deyaar homeowners and investors will be
provided with a uniform offering. The company will also extend customised
support in structuring individual payment plans.

In order to enable customers to fully optimise the benefits of the new enhanced
payment program, the company has also established a new customer service

facility that will service clients looking for guidance on the new program. The
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facility is sufficiently equipped to offer customised support in structuring individual
payment plans. More such facilities will be established over the next year. The
company will also exclusively assist its customers gain access to the best
mortgage financing options and is actively involved in discussions with various
banks.

“Deyaar is committed to providing all its clients with equitable treatment in line
with international best practices, and we are confident that this initiative will
benefit all our investors and end-users,” Giebel said. “As a responsible corporate
citizen dedicated to supporting the long-term growth and diversification of the
UAE and the wider region, we firmly believe that this enhanced payment
schedule will also further contribute to the stability of the real estate sector.

“Today's announcement — with its emphasis on meeting the evolving needs of
our clients — signals the kind of innovative and proactive approach that we
believe is appropriate in the current environment,” Giebel added.

As part of its communications strategy to enrich the customer service experience
at Deyaar and further strengthen its relationships with all stakeholders, the
company will unveil its first customer newsletter later this month. Going forward,
the customer newsletter will be distributed to all customers and investors in
Deyaar properties on a quarterly basis.

Commenting on the new communications initiative, Giebel said: “Now more than
ever, Deyaar remains convinced of the importance of clear communication with
our stakeholders. As part of our ongoing effort to offer timely and transparent
updates to all our clients, we will continue to keep them fully apprised of relevant
developments in the company and its many strategically located projects.”
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About Deyaar;

Deyaar Development PJSC is one of the fastest growing real estate companies in the region,
Headquartered in Dubai, the company has grown significantly to evolve into a complete one-stop
real estate solutions provider. Today, Deyaar is one of the most prominent brands in the regional
real estate sector, with interests in development, property and facilities management, in addition
to offering a range of services such as brokerage, marketing and sales. Deyaar's strategic
solutions and deep market insights have helped create exceptional value for its investors, The
company currently manages over 16,000 commercial and residential properties. Deyaar is set to
continue to play a pivotal role in the ongoing development of the region's property landscape. The
company complies with the Escrow legislation and all relevant laws in the UAE. Deyaar is
registered with the Real Estate Regulatory Authority under reference number 15/07.

For further information, please contact:

Nitin Nambiar / Nicholas Nesson

ASDA'A Burson-Marsteller

Dubai, UAE

Tel: 971-4-3355969

Fax: 971-4-3356080

Email: n.nambiar@asdaa.com / n.nesson@asdaa.com
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