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CC: Securities and Commodities Authority A 5 A 339 L)

This is with reference to certain disclosures made by us vide our
letter dated January 16, 20 l_l regarding consolidation of our _asais 2011 b 16 z b oSl Juell ~loady) o3 LEYL
warehouses and company achievements for 2010. Based on our i M 2010 ?L’-u AS AN il el g colSal § cled gl g
disclosure there have be};en r‘1:ertain atl;tilcles/ news in the local anj Gy e Ad aad G Bl p Bl CGaacall (ganf s/ Jlia
international press which we believe is inaccurate and . __ i T— L e — \
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misleading. We understand that the inaccurate information 1y 5 pdiad RAD LS lagaesiy (Jia L8 52 sl g e

reported in the press could be due to incorrect interpretation of ol ' ; 5 ‘ i
our disclosure or incorrect translation from Arabic to English. claadl 13 Al ey Sl s pall Tlhafdl agd e pu o sy 8

Therefore we are writing this letter to clarify and correct the s 5 Anoad Gl JEdy 3250 JLAY) muas 5 sl
incorrect reporting in the press. For reader’s convenience and to e AU Ll o (o5 () Q—-“J
avoid any confusion, we have written this letter both in English

and Arabic. We hope this letter will remove any doubts or  3leiy e o &l J gias agd & us o 3 gl hal 13 sy o Jabs
confusion in the readers mind regarding ERC’s future plans and gy | 342 aedy o 5 ectiladnyall Y A8 A At Lahally
will ensure complete transparency and mutual trust between our "Gl L d)-w 5 G880y Aok
company and Dubai Financial Market ’ - ’

Centralization of all the warehouses and offices:
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ERC has consolidated its offices and Warehousing operation

into a brand new state of art Distribution facility in Dubai. The (lSdl 5 Slea fudll anen 2 gl Gilida jall S LY 4S50 il
New facility is more than one and a half time bigger than the Sie G JEy) 5 Adladl cl eyl 5 AU calagl) o o B2 ga gl
warehousing space the company was holding earlier. This has ;.. W il pall LY AS 8 Jadi . wall o ans sl
been done to streamline the operations into one big warehouse 5yhall o3 ATy Ahlad Aaluad oSS Chad 550 Jisa s

to have better operating controls. § ¢ ;
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The new bigger centralized warehouses and offices s ASaall byl guall Jos Juadly Jiedill bapuedl

considered one of the most vital important steps looking at the

aggressive growth plans the company is considering The new &=s8 5 S e a4 Al Aalgd) addl gaal (e ) il ey
centralized warehouse is equipped with the latest technologies ¢« né 5 auaill 5 45 Ja¥) G lll y Dlapal) Jia 48,000 & o) Cilide
and systems. It contains several offices, yards, stores and all (olSall (po aed ey Gua il Gl Goaly jeae @
faf:ilities necessary to run the business gf‘fﬁcie|1tly, which ir_l turn - 4< 4 el Juaidl gyl 38l e oad y cilald
will lead to reduce the cost and. Phe optlmal use of all available peal (B Aladt) A adss B s jen sl o Bl
resources.. We also want to clarify that this shifting to a new Aaliall 3 ) yall 5 slad
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warehouse has not resulted in any layoffs or reduction of
manpower. On the contrary the company is aggressively
recruiting highly qualified and top caliber staff to implement its
aggressive plans and to meet the increased demand of our
products. The company is aggressively recruiting at all levels.
Recently the company has hired some very senior and
experienced managers to head its Sales, Finance, IT, HR and
Operations departments.

Change of name of the company:

In order to reflect the long term vision of the company to enter
into other beverage product categories and become and Full
Beverage Solution company the company has changed its name
from “Jeema Mineral Water Company PSC” to “Emirates
Refreshments Company PSC”. All the formalities and
approval has been taken to implement the above decision.

Qutsourcing of Fleet:

The company has changed its entire fleet and invested in 36
Truck, 3 Buses, 15 saloon cars, 11 forklifts. to improve the
distribution and logistics capabilities of the company. In order to
have a more professional fleet management the Company has
entered into contracts with leading vehicle fleet management
and leasing companies to outsource the handling of vehicle
fleet which includes trucks, cars, forklifts, trailers to cope with
growing market demands. With this outsourcing of fleet the
management of ERC will be able to focus more on the core
business and at the same time the vehicle fleet will be handled
by specialist company This is turn will work to improve our
production, warehousing and distribution capacity and improve
our market share and profits

Appointment of new management:

We want to clarify that myself Mana Al Mulla who was till date
acting as the Managing Director of the company ( Not CEO)
has only resigned from the executive position of Managing
Director due to other professional commitments. I still continue
to be a board Member and will contribute to the success of the
company.
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To lead the day to day operations of the company and execute e JSL juaiy 53 5« 4S80 ale joae jee b ) udy Liad LS
the strategy laid down by the board, we have recently appointed o TS T sa a3y duadlle IS8 ae L 50a) e Lle 25

Mr. Yasser OmNer as Qenerg] Manager. Mr. ‘(asser has more 38 sk Ligas Ol pulkd ihie Skl Qe b Shgtd oA
than 25 years of experience in several multinational companies, : Z.\..q.‘.t.‘.l".“ ’ st" e Ml S ) S ek 0 ey Ll
where he spent most of them in this region working on o ey A8, Gl S i DS =Y ‘J‘f} =
Beverages. Prior to joining ERC, he was heading the Pepsi Sl g Jaw ) GA0 5 Ly 8
International’s Lipton operations in Africa, ME and Asia

I hope that the above clarifies the disclosure made by us in our 4a go olhd Al 8 Luila e oLl zlhat)l mia g G e o Jal
last communication and the reporting in the press which was not JEl 55 e das pae maan oK)
accurate.

Yours faithfully, .
y ‘ ol faY) @i J gy ) slais

Mana Al Mulla .
Board Member il Sl il
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