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Gulf Finance House to unveil its five year strategic plan at a series of investor relations road shows starting in Kuwait on 10 April 2007 
· Earnings projected to accelerate as Bank finds many value creation opportunities in growth countries

· Bank continues to develop and strengthen core business of development infrastructure projects

· Bank builds team and capability in private equity and asset management with recruitment of world class investment bankers and asset managers

Kuwait City, Kuwait, 7 April 2007:  Dr. Fuad Al Omar, Chairman of Gulf Finance House (GFH), today announced that a strategic review of the investment bank’s business and future prospects has been completed and a five year strategic plan is ready to be presented to the investment bank’s shareholders during investor relations roadshows starting in Kuwait on 10 April.

At a press conference held at the Kuwait Stock Exchange, Dr Fuad delivered an outline of the investment bank’s history and future prospects: 
“In the relatively short period of only seven years, GFH has grown to become an acknowledged leader in Islamic investment banking generally and in the business of development infrastructure in particular. Whatever metric you use, GFH today is at the top of the performance league table of investment banks in the GCC, and is amongst the leaders in the rest of the world. The board of directors of GFH intends that this  leadership in performance will continue into the future. 

"This industry leading performance was achieved by constantly evaluating our business strategy and reacting to the requirements of our clients and the opportunities we saw in the MENA markets. As part of that regular process we undertook recently a strategic review of all aspects of our business with a view to positioning the investment bank to deliver excellent returns to clients while continuing to grow in the future. From that review we have prepared a very exciting business plan for the next five years which we will unveil to our shareholders in greater detail at the roadshows."
Dr Fuad then highlighted the main features of the five year plan:

“The board of directors are very optimistic about GFH’s future prospects. Our investment bank is still relatively young and has a long way to go before it achieves its full potential. After a very successful year last year with earnings reaching a record of US$ 212 million, the board is pleased to report that going forward the investment bank is now poised to deliver solid growth in both earnings and dividends over the medium term.  This growth will come from a number of developments that have already started and in some cases are well advanced."
Asked to comment on some of these developments, Dr Fuad added:

“For example, we have learnt that GFH is able to identify many profitable opportunities in the field of development infrastructure, particularly in countries with an appetite for economic growth. We have more opportunities than we can currently service and we see an opportunity to increase both the size and number of projects we undertake. To do so we should expand our sources of funding. That expansion can come from expanding our existing private client base to countries outside the GCC, working with a core group of strategic partners and from tapping both the local and the international financial markets.” 
Continuing his explanation Dr Fuad added: “ Our experience is that GFH is becoming increasingly better known in the international financial markets. For example, GFH last year was the first Islamic investment bank in the world to be rated investment grade by Standard & Poor. We are informed by S&P that our rating attracted the greatest interest amongst international banks and investors. We are already capitalising on this by working with the world’s leading investment banks to expand our sources of funding to include the international finance and equity markets, particularly for our development infrastructure projects. As part of this trend towards the internationalization of our business we are building our presence in London and have plans to open branch offices in Singapore and other parts of the world in due course. The result of this work should give GFH scope to increase the number or size of the projects it currently undertakes and this should increase earnings significantly.”
Asked to comment on the board of director’s view of the five year plan, Dr Fuad said:

“The five year plan has the overwhelming approval of the board. The board of GFH has not changed radically since the bank began its operations and the board remains strongly supportive of the efforts of management to build the business within the board’s strategic direction. 

Asked to give his comments on the challenges management would face in delivering the five year plan, Mr Esam Janahi, CEO and Board Member said:

“We have a very strong pipeline of development infrastructure opportunities in countries that are growing significantly. For us lack of opportunity has never been a constraint on our business and the remainder of this year will see a number of announcements regarding new development infrastructure projects in countries outside the GCC and MENA. It is important to understand that one of our objectives when structuring our projects is to remove or mitigate or transfer market risk wherever possible in order to avoid or lessen the impact of changes in markets.
"One of the main developments taking place in our business is the initiative to build a world class Asset Management business around Alan Durrant, who will be with us by the end of the month. Alan was previously the Chief Investment Officer of Skandia in London and built up an US$ 8 billion multi manager business over three years. Another main development is the initiative to build a European private equity business around Joe McGrane, previously Head of Development Capital at Royal Bank of Scotland. Joe built RBS’s private equity business over eight years. Perhaps the main constraint we face in this part of the world is finding investment banking and development infrastructure professionals with the right experience and leadership qualities to join the GFH team and take the business forward. Fortunately, over the last six months and as a direct result of our increasing exposure to and reputation within international markets, we have been able to recruit senior people from world class organisations.  Our recruitment drive both within Bahrain, the GCC and beyond will continue to at least the end of the year."
Asked to comment on the status of GFH’s portfolio of existing projects, Mr Janahi replied:

“In general the legacy portfolio of projects is doing very well and it is pleasing now to see the projects maturing. Last week we saw the opening in Bahrain of the Banyan Tree Desert Spa and Resort at Al Areen, and this project is already being acknowledged as one of the world’s leading wellness destinations. In a few weeks we will also see the opening of the Financial Centre at Bahrain Financial Harbour, a huge project delivered largely on time and within budget. Sales at Energy City Qatar are proceeding beyond initial expectations and the Jordan Gate and Royal Village projects in Jordan are under control and on track and already exhibiting significant capital appreciation. Energy City India is progressing well with world class designers and engineers working on the detailed master plan.  In Dubai, Tanmiyat have been very successful in selling the residential element of the Legends project. Obviously, projects of this size do face problems from time to time but where these arise the senior members of the GFH team have demonstrated their skills in resolving them satisfactorily. In our business, of course, success also depends on receiving the support and encouragement of the governments of the countries in which we operate and to them we extend our thanks and appreciation. We should also acknowledge the work done by the Central Bank of Bahrain and the stock exchanges of Bahrain, Kuwait and Dubai who have consistently shown their support and encouragement.”
